9 A%

REQUEST FOR PROPOSAL

FOR
SELECTION OF AGENCY FOR THIRD PARTY
EVALUATION OF WORKS UNDERTAKEN DURING 2020-
21UNDER HARYANA COMPENSATORY
AFFORESTATION FUND MANAGEMENT AND
PLANNING AUTHORITY (CAMPA)
IN THE STATE OF HARYANA

Issued by
The Harvana State Compensatory Afforestation Fund Management
and Planning Authority,
Chief Executive Officer (CAM PA)
Haryana Forest Depariment
Govermment of Harvana

C-18, Van Bhawan, Sector-6. Panchkula - 134109

Tel (O): ...
Fax:

DATE:



Haryana Compensatory Afforestation Fund Management and
Planning

Authority (CAMPA)

Notice Inviting RFP for Selection of Third Party Agency for
Evaluation of works Undertaken during 2020-21 under Com pensatory
Afforestation Fund Ma nagement and Planning Authority (CAMPA)
in the State of Haryana

The Harvana Compensatory Afforestation Fund Management and Planning Authority {CAMPA)
invites proposals in the form of Technical & Financial online bids at hitps:{ietenders hrv nic in from
Third Party Agencies/Organizations of national repute for evaluation of works undertaken during
the year 2020-21 by Compensatory  Afforestation Fund Management and Planning  Authority
(CAMPA) as specified in this RFP Document

The RFP document can he downloaded from website of hepsifetenders hev pic in with effect frnr
21.06.202) and response to this tender shall be deemed to have been done after carefyl atudy and

examination of this document with full understanding of its implications.

Interested agencies are requested to submit their proposal along with other related documents as per
RFP at MM&JE*M.FE. from 21.06.2021 to 0507 2021 (3 P.M.). Based on the eligibility
criteria as mentioned in the RFP, the applicant agency will be selected CAMPA Harvana reserves
tts right 1o cancel/modify this tender ai any stage without assigning any reason thereof

For any further clarifications, please contact the following.

Hd/-
Chief’ Executive Officer
State CAMPA Harvana
Van Bhawan, Panchkuls
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DISCLAIMER

The information contained in this Request fior Proposal (hercinafter referred 1o cither a5 “Tender™)
document provided to the Bidders by the Harvana Compensatory Afforestarion Fund Management
and Planning Authority (CAMPA), Stage Authority, hercinaftor referred 10 as Harvana CAMP A
(State Authority), or amv of their emplovees is provided to the Bidder(s) on the terms and conditinis
et out m this Tender document and ] other terms and conditins subgect to which such
formation is provided

The purpose of this tender document 1s to provide the Bidderis) with information for evaluation of
Projects undertaken under Harvana CAMPA in the Siate of Harvana. This tender document dogs nof
purport to contaun all the information cach Bidder Fay Teguire,

This tender docyment miy not be appropriate for all persons, and it 15 not possible for the CAMPA
and their emplovees to consider the busincss/investment ohjcctives. financial situation and partcular
needs of each Bidder who reads or uses ths tender document.

Each budder should conduct its OWQ INVERLigations analvses and should check the anturacy,
refiability and completencss of the information in this tender docyrment and wherever necessary obtain
independent advice from appropriate sources. CAMPA and their emplovees make no representation or
warmnty and shall incur na liability under any kaw, statute, rules or regulations s to the aoourag,,
reliability or Completencss of the tender document.

CAMPA may. in its absolute discretion. but withogt being under amy obligationte do so, update,
amcid or supplement the information i this tender document.



l. Background

State Compensatory Afforestation Fund Management and Planning Authority to be known ge Statc-
CAMPA, constituted by the S Covernment as per the directives of e Central Government by
Notification No. 107/ Home/ 2009 dated 12-08.200% has become operational mainly for the purpase
management of monev towards the Compensatan Afforestation (C As) and Net Present Value (NPV)
and any other money recoverable in pursuance ofthe Hon'ble Supreme Court order in this regards and
i comphiance of the conditions stipulated by the Central while accarding approval under FC At (08
fior non-farestry uses. The Statc-CAMPA consists of thres: ticr functional bodies, The upper ong is the
Governing Body headed by the HCM g chairperson and Secrctary gz Chairman, the speand ong is the
Steening Commatree headed by the Chicf Secrctary as Chairperson with the CEQ as Member Secretary
and the third one is the Exccutive Commityee headed by PCCF (HoF F) and PCCF-ciam Chiof

Cmnpcn::atm-}' Afforestation fund is uscd for plantation whyle mency for Net Present Valye 15 wsed for
activitics relating 1o conservation of forests and wildlife, development of infrastructurcs in these
sectors and other related works Under CAMPA_ I se-scale activities have been taken up to accelerats
preservation of natural forests, management of wildidy capacety building. research & development,
infrastructure development in the spetne and other allied works As Harvana Fores Department 15
inu:h:!mmjﬂ_g, CAMPA activities in the stage of Harvana there is now g felt meed 1o technically
evatluate these angoing efforts. and based on (e leamings, plan the way forward. Also, the S
CAMPA guidelines stipalate that an evaluarion methodelogy of the works implemented has to he
tvolved and implemented 1o ensure cffective and proper utilization of the fund for which funds are

2. Abjective of the Proposal

According 1o the puidelines issued by Ministry of Environmient and Forcsts and Chmate Change
IMoEF&C'C), Gol, Monitoning of the CAMPA activitios is fecessary. The present REP s being
floated to solect an AJECY 1o carry out Iparny monitoring of the CAMPA works cartied out in the
State Harvana Under CAMPA. several activities have been taken up for Preservation of natyral
forests. management of wildlife, capacity butlding, research & development,  infrastrucr
development iy (he sector and other allied activitics. There is a need 1o techmically evaluate these
ongoing aetivities and based on the learming s, plan the Wiy torward. The thirg party will monitar and
evaluate the CAMPA works undertaken as per annual plan of operations (A PO during the sear 20240-
21,

3. Seope of work for Maonitoring and Evaluation agency

The third party agencics will have the scope of wark as follows:-

al The conservation, development and other relaged aclivities are being carried out n all
divisions of the state.

b} Dhfferent divisions carry out the activitics with CAMPA fupeds

e} Major activities include plantations  wnder different models.  conservation. prodection
and management of wildiife and jrs habitat within and ourside proftected arcas. research and
lree improvement, soil and water conservation, development of infrastructures, capacin,
building and other activities carried out under State CAMPA during the year 2020-2)

d) The Monitoring and Evaluation AZCNCY 18 requined to deploy well-qualified team and
supporting staff for carrving our assessment of quality of plantations and other astivities in g
time bound manner, _ _

al The wechnical proposal should contam details methodology for mondosing and evaluation
within the timeframe

The ageney will submit a eomprehensive evaluation report of the State CAMPA




SECTION I: INVITATION FOR PROPOSALS (IFP)

I The Harvana Compensatory  Afforestation Fand Management and Planning Authority
Harvana CAMPA, Statc Authority invites proposals for hiring of serviccs of reputed amd experienced

agencies to underake third
camed out during the vear
(Morth, Central, South and West Circle),

party cvaluation of activitics under different components of CAMPA
2020-21 covering 4 Territorial Forest Circles in the State of Harvana

Z The Harvana CAMP A Siae Authonity mtends to hire services of agencics through an open
tender process,
3 The Harvana CAMPA, $iate Authority has appointed  Chief Exscutive Officer, Harvana

CAMPA, Starc Authority (herein after as CEQ. CAMPA) as the Nodal Officor for this tender All
correspondence should be done with CEQ, CAMPA regarding this tender.

4, The PCCF (HoFF), Harvana reserves the nght o acceptireject anv or all the proposals in

whaleor part without ASSIENING any reasons at any stage
A Penod of Contract

The third party agency will be hired for o peniod of one year

If the selcered agency fails ta perform the functions as asreed bpen m - the contract to be signed with
Haryana CAMPA, State Authonty or commit breach of any of the terms and conditions. Provisions or
stipulations of the contract, Harvana CAMPA, State Authority shall take appropriate action mcluding

termination of the contract with the ADCACY.
Tender Schedule:

Sr. No. TENDER

Activity

Diaie

1 Publishing of Request for Proposal (RFP Jdocu Fn_cnt
2 Downloading of RFP document

af E'nl'l'l:l' 224
206 203} 2400 gy

2 Last date for receiving queries

23082021
chevagh o-imail oy

4 Response to queries

2006202

5. Bid Submission Start Darg

2106 2021

f. Bid Submission End Date

0307 202 tupro 5:00 FAL )

7. | Date and time of opening of Technical Bid

QECT- 202! for 1100 AM in

the affice af the CEO, CAMPA 0 o
POCE (HobF),  Fou Bhawan,
Neotor-8. Panchiula-1 32100

B Address for Communication

R0 CAMPA O 6 POCEF Haf,
Fanr Bhawen, Sectar-6 Panchiula -
134 i

Plonie: 0] 722563077

E-mail hanvanicampa e gamil. com




SECTION II: INSTRUCTIONS TO BIDDERS (ITR)

General Conditions

All informarion supplied by the bidders may be treated as contractuatly binding on the bidders. on
successfiul award af the assignment by the Harvana CAMPA. State Authority on the basis of this

No commitment of any kind, contractual o otherwise, shall exist unless and umtil & formal written
contract hog been execyted by Haryana CAMPA. Stage Authority. The PCCF {HoFF), Harvana may

caneel the process ar any ime prior to o formal writien contract being executed by ar oo bichalf of
Harvana CAMPA, State Authority,

The bidders shall abide by all the conditions laid down in this temdir,

Definitions

Unless the contex otherwise roguires, the follow g twrms whencver used in this tender and
eoitract have the following MEANIngS:

A “Applicable Law™ means the lawe and any other mstruments having theforee of
law in the State of Harvana.

b “CEO, CAMPA™ refors to the Modal Officer/authority undér whose admimstrative contral the
CAMPA works are undertaken in the State of Harvana

C. “Competent Authority™ means the PCCF {HoFF), Harvama.

d “Committee” means commitics constituled by PCCF (HoFF) for evaluation of pre.
Qualification, technical and financial proposals.

& “CAMPA" refers to Compensatory Afforestation Fund Management and Planang
Authority

f “Contract Price” means the all-inclusive price pavable to the third pirty hired by the
Harvana CAMPA, Siac Authority  under the conlract for the complete and  proper
performance of its contractual obliganons.

13 “Contract” means the Contract signed by the parties along with the entire
documentation specificd in this terder,

h. "Dy’ means Calendar dav

. “Effective date™ means the date an which the contract comes into forceand effeet.
1 “FY" means financial vear starting from April 1 to March 31

k. “Govermment” moans Ciovernment of Harvang.

L “HFD” means Harvana Forest Drepartment

“NTFP” means Non-Timber Forest Produce,

n. “Personnel” means professional and support staif provided by the agency and assigned o
perform services 1o execute an assignment and any part thereof in pursnance of the contract

o "Proposals” means offer/documents submutted by bidders in response to this tender

W
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p “Bervices™ means the work 0 be performed by the agency purstan tothe contract to be signed
by the partics in pursuance of the specific assignment Iwarded to them by Harvang CAMPA,
Siate Authority

Request fur Proposal

The bidder is expeeted to examine all the nstructions, guidclines. terms and conditions and formats
m the tender Failure W furnish all ghe NECcessary nformation e required i this Tender may lead to
rejection. Bidders should visit the arca, colleer relevant mformation. documents and s up the
team/personnel before preparing the proposal The Bidders should clanify any ambiguity, omission
ar intemal contradiction. or anty feature that is unclear or that appears discriminatony or restrictive
from CEQ CAMPA well in advance. However. no relaxation or exemption shall be provided to the
bidder an anv term or condition af the Tender fir reasons of non-receipt of any elarification

Bidders should ensurg thar they submit g Fully responsive Proposal ncluding all the Suyporting
documents requested in the tender. It 15 essential to ensure accuracy in the information provided in
the proposals Chnce proposals are received and opened, bidders shall nos be permitted 1o change the
proposal

Compliance/Completeness of the propossal

The bidders are advised to study all instrucrioes forms, terms, requirements. appendices and other
infermation in the tender documents carcfully. Submission of the proposal shall be decmed to hgve
been mado after careful sudy and examination of the document with fyfl understanding of s
implications.

Failure to comply: with the requircments of this parmgraph renders ths Propesal non-compliant and
the proposal mas: be rejected. Bidders myst

a Comply with afl requirctments as set out within this tender

b, Submit the forms as specified in this tender and respond to cach elomentin the nrder
5 set out i this tender

¢ Include all supporting documents as specificd in this tender

The proposals must bae complete in all respocts, indexesd and bownd. The page numbers st clearly
be marked on cach Bpee and eross reference beindicated on the mdex page

Validity of Proposals
Proposals shall remain valid Fora period of 120 (One Hundred Twenty) davs after the daic of proposal

opening presenbed in tender Harvana CAMPA, S Authority may solicit the consent o an
extension of proposal validity.

Conflict of Interes

Haryana CAMPA, State Authorit Fequires the agency 16 provide professional. objective ang impartial
evaluation report and ar all times hold the interest of Harvana CAMPA, Stare Authority paramount.
strictly avord conflicts with ather assignments / jobs or their gwn corporate micrests and act without
any consideration for future work

10



Fraud and Corruption

Hanana CAMPA_ Siue Anthordy requires the ageney hired thraugh this tender to observe the by ghest
standards of ethics during the performance and execution of such contract In pursaance of this policy.
Haryana CAMPA, State Authonty defines. for the purposes of this provision, the terms st forth as
follows:

i "Corrupl practice” means the offering, giving, receiving or sohieiting of amything of value to
influence the action of Harvana CAMPA. State Authority by any personnel of Bidder in
CONLERCT Cxecution

b. " Fraudulent practice” means a misrepresentation of facts. in order 1o influcnee procurcment
process or the execution of 3 contracl. 0 Harvong CAMPA . Siare Authority |, and includes
collusive practice among hidders {prior to or afler proposal submission) designed o establish
proposal prices at arificially high ar non- competitive levels and to deprive Harvana CAMPA.
State Authonty of the bonefits of free and open competition.

€ “Unfair trade practices™ means supply of services different from what is ardered on. ar change
m the scope of work which was given by The Harvana CAMPA, Staic Authonty

d  "Coercive practices” means harming or threatening 1o harm, devectly or indireetly, persons or
their property to ifleence their participation in the exceution of contract

Harvana CAMPA. State Authority would:

i Reject a proposal for award, of it determines that the biddor racammended for anand. has b
determined to having been engaged in practices listed af “a’ to'd” above '

T8 Declare a firm incligible, either indefinitely or for a stated period of time, for awarding, the
contract, if it at any ume determincs that the firm has engaged in corrupl. fraudulent and
undair trade practice in competing for ar in exceuting, the contract

Pre Proposal queries, clarifications and amendments of RF P Document

The prospective bidder, requiring amy clarification on tender may contact CEOCAMPA) and seck
réquired clanfication. The bidder will have to ensure that their quenes should reach to CEO
(CAMPA}., Harvana through c-mail - s smacamn o sl com on or before kst date of receiving
queries as menfioned i ~Fender Schedude ™ of this document through the comanl of only authorized
reprosentative of the bidder. It should be clearly mentioned in the subject of e-mail that mail 15 for
seeking clarification on RFP

The querics shoubd necessanly be submitted in the following format

|
Section/Page No Content of tender I Change/Clarification

requiring Requested
clanfieation

The bidders shall be responsible for ensuring that the queries have been received by Harvana
CAMPA. Stare Authority. Any requests for clarifications after the indicated date and time shall not
11



be entertamed by Harvana CAnN PA, State Ay thority

The purpose of query clarification is 1o Provide the bidders wih information regarding the tender,
Project requirements, and tpartunily to seck clarification regarding any aspect of the tender and the
Provect. Howgver, Harvana CAMPA. Seane Authority reserves the right to hold gr re-schodule the

However, no relaxation or excmption shall be provided 1o the bidder on any rerm ar condition of the
tender for reasons of on-receipt of any elarificanion

Response to Queries and Issue of Corrigendum

Harvana CAMPA. State Autharity will endesvor o provide timeh response to the queries by
uploading in the website, However Harvana CAMPA, State Authority makes N0 representation or
Wirrasilvas o the completencss or accuracy of any response made 0 good faith, por docs i undertake

toanswer all the querics that have been posed by the bidders,

AL any time prior 1o the tast date for the receipt of proposals, Harvana CAMPA. Staic Authorit
may, forany resson, whether M s own initiative or gy response o a clarfication requested by a
prospective bidder. modify the tender document by a comigendym

The comgendum. IF any, and clanfications to the queries from all the bidders walf be uploaded on the

endering website of hitps: Vetenders hry nic.in Any such cordgendum shall be deemed 1o have been
tcorporatod into this RFP

Process for hiring of services

The proposals received pursuant 1o this RFP will be evalusted s per the criteria specified in this
document and the qualified bidderfs) woylg SIgN & contraet with Harvang CAMPA. State Authoriry

Evaluation of the proposals shall be camed out in threg stages: pre-qualification eniteria, technical hid,
and financial bid, The pre-qualification eriteria. techmical and financial bids shall be uploaded to the
wizhsite |1I:I;:|E:-".-'-l:=t-|:r:d-|::r3.hr} nicin. Any proposal or par Proposal received afior the clasing time For
submission of Proposals shall not he accepted. No amendmont 1o the submired documents shall be
accepted afior the dead line

Any agency that fails 1o meet the pre-qualification oritena will nat be considercdfor further stages,
For the bidders who satisfy the pre-qualification selection criterip, the technical bids will be apened
and evaluated in conformity with the provisions of the tender, The firancial Proposals shall remain
sealed until they arg apened publicly. The Technical Evaluation Committee shall not have aceess 1o
the finangial propasals until the tech mical evaluation jg concluded. Financial Propasals shall be opencd
only therea fier,

The bidders who qualify on the basis of technical evaluation would be informed about the date and
wme of opening of their financial proposals theough email, as communicared by the bidders in thcir

proposals by providing the uformation on hitps: Vetenders limic.in.

Highest score svstem of selection will be applicd for this tender, as preseribed i the documents.

———



1. Key Requirements of the Bid

111 Rights to terminate the process

a)  Chief Executive Officer (CAMPA), Haryana may terminate the RFP process at any time
and without assigning any reason. Chief Excoutive Officer (CAMPA), Harvans makes
no commilments, express or implied, that this process will result in a business
transacticn with anyone

b}  This RFP does not constitute an offer by the Chiel' Executive Officer (CAMPA),
Haryans The Applicants’ participation in this process may result in the engaging the
Applicant towards execution of the Contract.

1.2,  Bank Guarantee

a}l  The successful bidder shall submit, Bank Guarantee equivalent 1o 5% of total contract
value on signing of contragt

b}  The Bank Guarantee may be forfeited:

L I any Applicant withdraws or modifies the Proposal during the period of validity.
i If the Bidder is found to have submitted any information wrongly / manipulated / hiclder
{ fraud in the bid.

12.  Submission of Responses

a The proposal and all associzted correspondence shall be written in English and shall
confirm to the prescribed formats.
b. The proposal shall be typed or written in indelible ink and shall be signed by the bidder
or duly authorized person(s). The proposal should be accompanied by a Power of
Attorney in the name of the authorized signatory of the proposal
3 In addition to the identifications, the covering letter shall indicate the name and address
of the bidder to enable the proposal 1o be returned in case it is declared late, and For any
ather matching purposes.
d.  Proposals received by fax or e-mail shall be treated as defective. invalid and rejected
Only duly complete proposals in the prescribed form received on the website
https:/ietenders hrvmean prioe to the closing time and date of the proposal shall be taken as
vald.
¢ Pre-qualification, technical and financial proposals should be submitted as
{i) Pre qualification, technical and financial proposals shall be prepared and copies of these
shall be uploaded to the website hitps,/otenders. hrv mic.in
(ii)  Title on each file containing the pre-qualification, technical and financial proposals are
as follows:-

A Offer for Third Party evaluation of CAMPA works in Haryana: Pre-qualification

Criteria plus Technical Proposal.
B. Offer for Third Party evaluation of CAMPA works in Haryana: Financial Proposal,

13



13.

Note:- documents relating to pre-qualification criteria will be submitted together with the
Technical Proposal on the website bitps (Yotenders hryv nic in

Pre-gualification of the agency

The bidders submitting under this tender must fulfill the following Pre-qualification
criteria -

1

IS

I

Iy

¥l

VL

The agency 15 registercd ander aither of the following Acts;

Socictics Registranon Act. 1860, or respective State Act

Indian Trusts Act, | 882, or respective State Act
Companics Act, 23

University incorporated under State or Central Act
Or any other relevant Act.

Addiicnally. autonomous bodics wnder Contral or State Government and UN
organizations are also ¢ligible 1o apply for this tender

At time of submission of bids for this tender, the bidder should have completed a period of 3
woars from ks registrabion.
-
The bidder has minimum annual turnover of at keast Rs. 20000 lakhs in each of the last three
finaneial ycars. The bidder ghall submit photo copies of first page of pass book of bank account
hc]d n mame of the organization, and bank account statement of provious full r'nu::mh_ ,'J’“ 1*
* May, 2021,

The bidders arc required 1o pay Eamest Mongy Deposit (EMD) of Rs. | 00,000 (Rs 1.0 Lakh)
onling through e-procurement portal higps-ctenders hrv mic.in,  The payment for Tender
Document Fee (Rs. 1.000/). e-Service Fee (Rs 1 180/<) & EMD (Rs. 1.00.000/) shall be made
by eligible bidders online directly through Internet Banking Accounts or by generating
RTGS/NEFT challan, 1o make pavment in the beneficiary account number speeified under the
online generated challan. The intended bidder f Agency thereafior will be able o successfully
verify thoir payment onlme, and submit their bids en or before the c:,pm date & time of the
respective evints Tenders at hitps-fetenders. by mic.n. l"-\_,-""’-.

Audited accounts for the last three vears (|

An undertaking that the bedder 15 not blacklisted or placed under funding restriction by any
Ministry/Department of Government of India/State Government

An undertaking that the budder has not detaulted cother in works or in financial progress in any

<of its works with any Government agency in the last five vearsor since inception. whichever

is fegs.

"-'ill An undertaking that the ageney or their emplovees have no association with Harvana l."M.ﬂ PA,

[X

.

X,

e

State Authority,

An undertakng from the bidders that the CEQ / Director / Members of the top managemen:
cammittee have not been convicted in any ciiminal ease in any Court of India

The agency has workedfoffered consultancy services/done afforestation related works/ project
formulation and moenitaring of afforestation related projects during the last five vears.

Further. it may be noted that supporting docaments of all the above mentioned crnteria must be
available with the agency at the time of submission of the tender. The documents that noed 1o be

14
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14.

15.

16,

y -'_H“\.\.

%)

i

attached arc mentioned m the format itself (Section 5. Form 2)

Additionally, the Harvana CAMPA. Staic Authority reserves the night to seck additional documents
for cross- verification or for amy reason whatsoever The request for such additional documents will
be intimated to the agency through c-mail. The agency will provide the sime within a week to the
CEQ. Inability to provide the same will render the bidder ineligible for further consideration,

Disqualifications

Hanyama CAMPA. State Authority may ot its sole discretion and at any time dunng the evaluation
of proposal. disqualify any bidder of the bidder has failed to meet the pre-qualification crlena
mentioned in the preceding section

% Made misleading or false representations in the forms. statements and attachments
submitted in proof of the cligibility requirements,

b Exhibited a record of poor performance such as abandoning works, not properly
completing the contractual obligations, moerdinatels delayving eompletion or fingncial
tailurcs, ¢te. i any project m the preceding three vears,

c Submitted a proposal that i not accompanied by requined documentation or is non-
Fesponsive

d. Submutted the proposal documents after the prescribed date,

E
L

g, Failed to provide clanfications related thereto, within the timelines, when sonih

Submission of Proposals

Bidder shall submut the propesal anling an tendering website ¢, htps: etenders hrv nicain as per the
procedure specified in this tender document. The list of documents to be submitted as part of
proposal will be in accordance with the formats available in this document,

Work Schedule/Payment

Payment shall be strictly on the basis of performance of the asency against thi task assigned, The
entire task of evaluation of CAMPA works carried out during 2020-21 shall be completed i a period
of {16 Months. The timie bound milesiones shall be as follows:

Manth |- Evaluation Tnception Report, gathering office information, meetings, mini
workshops, trainings ele.

Month X 10 3 Field visits and gathernine ficld data

Month & Compilation of data, analvsis of data, presentation of prebminary evaluation
reports, submission of final evaluation report.

The total payment will be made in three installments, and cach instllment will be paid after
completion of above said each schedule G 300, 409 and 30% respectively. The agency is required to
submil periodic reports to the CEO. as per above schedule. The schedule can be changed on request
by PCCF (Hot'F), The agency shall make presentation of the work carried oot and periodic reports to
the Harvana CAMPA, State Authority on dates fixed by CEQ.

15
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All payments shall be made in Indian Rupees only and in form of Banker's Cheque of crossed
Demand Dreaft in faver of the ageney or online transfor {RTGS/NEFTY.

Evaluation of Proposals

- The PCCF (HoFF). Harvana will constiite a committec to evaluate the proposals recenved
from bidders. During cvaleation of the proposals, the commitice may, af its discretion, ask the bidd-.':rs"—”"f
for clanfication on their proposals. However, such clarification would not affect any change in the
substance of the proposal_

:The process and cntenia to evaluate proposals is given below -

a) Evaluation of Pre-qualification criteria =~

Confirmation fr Pre-gualification criteria Propasals will be checked forcomformance to the
Pre-gualification criteria stated in the tender. Data provided in the format will be cross-
verified with attached docwments. wherever attached as laid down in the tender document
MNon-conforming proposals will be rejected

b} Seoring of Technical Proposal

Technical proposals will be opened only for thase bidders wha gualify i the preliminan pre-
Quealification cnitenion scrutiny.

Techmical proposals of shorthsted bidders would be evaluated and scored on the basis of
information provided and documents attached along with the bid, The technical bid will
tollow points-based evaluation whereby the third party will be evaluated on a 100- potnt
scale, The evaluation under technical bid will be as per following criteria-

(i) Human resource requirement

The Agency should have following professionalsiofficials as per the gualification and
experienes indieated against their posts and those professionalsiofficials should be in the
permancnt employment of the agency at least since onc vear 1.c. smee 01.07 2020,

—_—

. |
Ef' Catepory of Resowr e Persen B ol
b Hesanrs
ErsEans
I Evaluation Expen it
cim Team
leader
2 Statistlics Expert ]
ks ForestEnvironment 03
Expert
9 Ficld Evaluators LATH
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Qualification:

Evaluation Expert cum Team Leader

Relevant masters” degree with % vears of professional expericnce in project
planning menagement and monrtosing and evaluation ¥
Expericnce of working on evaluation of forostry / wald life projeets with state
feentral governiments !

Demonstrable managerial skills, strong analytical and problem solving <kills and
good writing skills

Responsible  for  overall management of the project. guiding the team in
development of evaluation frameworks and Careying out evalnation process |

Statistics Expert

Masters” degree in statistics / finance with vears of professional expericnce
Knowledge of statistical modeling, sampling. data analvsis, e1e.
Experience of working with state / central EOVEImont

Respansible for sampling. menitoring data collection and data analysis.

Forest/ Environment Expert

Post Graduate in  Forestry/Science/Environment streams  with 5 vears
of experience

Experience in  natwral  resource management/forest management/vwildlife
Mg emen|

Expericnee of working with state / central Bovernment

Field Evalustors

Graduate in Science.
Have minimum expencnee of & months field evaluation.

18. Criteria of Technical Bid

Hr, M | Mlnxirmum
Evalisation Crigisig Rearing btk
e F = h'hmminhag}' =Ly
L Firms Experience T
1] Experienes in | peepocts = 10 marks 23
Fvmluntioafmpact 7.3 imarks for  eveny
Susses Aol of nddisoan]  project - subject 1
Foresiry Envirenmen 14O linate masEemom o 25 marks
chinnge Projects at Mariorl Levs|
1.2 Expenience m I privieets = [0 ek 21
EvatiestionImpaet 3 marks tor every additioral
Agsesstent of preaject sulyjeed o mkimuem of
Foresiry Ervirammest O limaie 211 mearks
change Prijects al Sate Livel
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1.3 Expenience i Momtorng  and For cach projeet 19 marks |
Evinluntion of works earried out byl Subjeet o masimum of 20
CAMPAForest  Dopariment 1) marks

Buale level.

] Fxperience of working  with Fur each piropeat 1.5 monks ni
avaluation  progects  imvdving Subjoct t mimum ol 3
GIS, remile sensing and other rurk s
il evyluation leoks
2 Team Membors n
2] Team Lender 3 mueks i reuined [[#]
exprerenee o | madk for
every eidhitivnal v of

Exprerenee. Subpecl to
ra o ol 10 marks

23 Statistical Fxpurt 13 3 murks  fw requend [
cuperience and one modk G
wvery addional  vear  of
LXPETETHE S ki
misamue ol 3 ningks,

23 FrrestFryironmen Expen ¥ omorks B requined i3
£3n experience of 3 expenz (3
marks cachl and | mark for
each  wlditorsal — weor  aff
expenenes for cich oxpert.
Subjeet 1o maxomomm o 6
Marks (2 nueks per eepen

1[ER

Based on the above scoring scheme, the total pomnts scored by the bidder cut of amaximum of 100
points will be calculated

Minimum 60 (Sixev marks will be required to gqualify in Technical Bid.



1% Evaluation of Technical Proposal

The techmieal bid will follow points-based evaluation wherehy the hidder will score on g 1040 point
scale, Based on the scores abtained by the bidder in the technical bid, the bidder with a score of 60)
points and above only will be eligible for financial hid, Techmical score will carry weightage of 5%,

The Technical Bid score will be derived as: -

51 = {Sm'Sh) where

St=Techmcal Score

Sm = Total Technical marks of the bid under consideratinn
5h = Highest Total Technical marks among all evaluated bids

20, Evaluation of Financial Proposal

Evaluation of the financial proposals submitted by bidders will be done only for those Technical
proposals who have technically qualified as paral3 above

The Financial Bid score will be derived as: -
SE= (FI/F) where

Sf= Financial score

Fl = Value of the lowest commercial bid

F = value of the bid under consideration

T Ts = 60* St + 40 * Sf

5= Total of technical and financial score

21 Scoring and Ranking of bids on the basis of Technical and Financial evaluation

As described, the tender evaluation is based on a Quality cum cost-based system (60:40)
where the Technical bid score will get a weightage of 60 and the financial bid score a

weightage of 40,
| Firm | Technical | Financial Weightage | Weightage | Total Ranking |
Score (St) | Score (S) Technical Financial Score
Score (St) | Score (ST (Ts)
A B A*70 B*30

| =]

Highest Ts will be rated as the best fit bid for selection,

The evaluation will be performed considering that the Contract will be awarded to the bidder who
has received the highest (Ts) scores in the combined technical and financial evaluation provided
that such Bidder has been determined 1o acoept all terms and conditions of the tender.

In ¢ase, if Two or mare bidders received the same T (Total of technical and financial score), CEQ,
CAMPA (State Authority) shall identify the best fit Bidder based on following criteria; -

4. The bidder with lowest financial quote shall be assigned the status of best fit Bidder.
18
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24,

If there is still more than one bidder with the same Ts and same financial quote then the
bidder with higher average annual turnover figure for last three (03) years shall be assigned
the status of best fit Biddes

If there is still more than one bidder with the same Ts and same quote & same average annual
turniver then the bidder with highest number of professionals/officials in last three {03) years
shall be assigned the status of best fit Bidder (in such case CEQ, CAMPA {State Authority)
may ask for documeniary evidences separately

Right to Accept | Reject Proposal

Haryana CAMPA, Siate Authority reserves the right to accept or reject any propasal. and to annul
the proposal process and reject all proposals at any time prior fo award of contract, without thereby
imcurring any liability.,

Award of Contract

On receiving concurrence and acceptance of proposal for awarding the contract. CEO will notify
the suecessful bidder m wiiting of the aceeptance of this proposal with a request to formally cnter
into an agrocment with the Ha nane CAMPA, State Authority by signing of a Contract, A copy of the
proposed contract shall alse be sent 1o the concerned agency along with the fetter of acceptance. The
siccessful bidder shall produce performance bank Enamnies’Security Deposit amount equivalent to
10% of successful bid amountin the mame of “Chief Executive Officer {CAMPA) wirh validity up to
sy months from the date of signing the agreement, CEQ, on behalf of HFD will sign the conteac) as
peer the agreed formar. After signing of the contract. no variation in or madification of the terme of the
Contract shall be made exeepl by written amendment signed b both the partips

Confidentiality

Information relating to the examination, clarification and companson of the praposals shall not be
disclosed to any bidders or any ather persons not officially concerncd with such process until the
selection process is over. The undue yse by any bidder of confidential information related o the
process may result morpection of its proposal. Except with the prior written consent of the PCCF, the
bidder and the personnel shall not at Ny UMe communicate t0 any person ar entity anv confidential
mfornstion acquired dunng the course of the contract,

3|
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SECTION 1I: GENERAL CONDITIONS OF CONTRACT
(GCC)

Application

These general conditians shall apply to the extent that provisions in other parts of the tender /contract
do not supersede them. For interpretation of any clawse in this tender document or contract. the
mterpretation of the PCCF shall be final and biading on the Bidders

Relationship between the Parties

Nothing mentioned herein shall be construed as relationship of master and servant or of prrimcipal and
agent as between the “Harvana CAMPA. Staie Authority” and “bidder”. The bidder subject 1o this
contract for hiring of services has complete charge of persannel and sub-bidder, ifany. performing the
services under the project. The bidders shall be fully respomsible for the services performed by them ar
on their behalf hereunder as also for any Babilitics ansing cutl of their performance of services undor
thiz assignment

Standards of Performance

The bidder shall perform the services and cirry out their obligations under the contract with due
diligence, efficicney and cconomy I agcordance with senerally accepted professional standards and
practices, The bidder shall always act in respect of any matter relating to this contract as faithful
advisor to Harvana CAMPA, Stare Authonity. The bidder shal alwavs support and safeguard the
legrhmate interests of Harvana CAMPA. State Authonity, in any dealings with an organization. The
bidder shall abide by all the provisions | Acts / Rules ete. prevaleat i the St The bidder shalt
conform o the standards Iaid down in this tender document i totality, .

Delivery and Documents

Ag pet the time schedule agreed between the partics for the work given 1o the hired bidders from time
to time, the bidder shall submit all the deliverables on duc datc as per the delivery schedule. The
budder shafl not withour the prior written consent of PCCE disclase the contract to any person ofhr
than an entity emploved by Harvana CAMPA. State Authority for the performance of the contract. In
case of eemination of the contract, all the documents used by bidder in the execution of project shall
became property of the Harvana CAMPA. Staze Authority

Change Orders

PCCF may, at anv time, before completion of work under the contract awarded to the successful
bedders. change the work content by inereasing / reducing the quantitics of the scrvices ns
mentioned in the contract agreement without creating any liabilities for compensation on an ¥ rounds.
whatsoever due to thes change. In such a case, the hidder will have to perform the scrvice in the
increased / decreased quantity at the same contract rates within the time supulated for providing
SOVICCE

Bidder Personnel

The bidder shall employ and provide such qualified and experenced personnel as may be required to
perform the services under the specific project assigned by Harana CAMPA. State A uthosity and as
has been stipulated i this tender document Tn case of emergent and unavoidable circumstances, the
replacement provided by the hidder should be cqually competent and cligible as the ol g g
personnel.

2l
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Applicable Law

Applicable law means the laws and any other instruments having the foree of lew i the UT of Jammu
& Kashmir as they may be issued and be in force from time 1o Gme. The contract shall be interpreted
in accordance with the laws of the Union of India and the UT of Jammu & Kashmr

Intellectual Property Rights

No serviees covered under the contract shall be sald ar dispesed by the bidder in violation of any
right whatsoever of anv third party. and in particular. but without prejudice to the generality of the
foregoing, of any patent right, trademark or similar right.or any charge mongage or licn Stmikarly,
the Bidder shall not violate any Intellectual Property Right (IPR), patent, trademark or any ather such
nght of any third partv duringe the performance of this assignment The TPRs related to this assygoment
will be held by the Harvana CAMPA. State Autharity

Indemnity

The bidder shall indemnify the Harvana CAMPA. Statc Authonty from all actions, costs. claims.

demands, expenses and liabilitics, whatsoever, resulting from any actual or alleged infringement as
aforesand and at the expenses of the bidder, Harvana CAMPA, State Authority  shall be defended in
the defense of any proccedings which may he brought in that conncetion

Governing Language
The contract chall be written only in English language.

Assignments

The bidder shall not assign the project to any other ageney, in whole or in part to perform its
obligation under the contract

Effectiveness, period and expiration of Contract

The contract shall come mto force and effect on the date of signing of the agreement. The period of
contract will be determined in the contract Unbess terminated earhicr. the contract shall expire on the
date specified in the contract.

Performance Assessment

Durning the execution of the assignment, if any of the fellowing problems are found. then a penalty
of 2% of the Contract valie for cach fortnight delay in deliverables may be impased by Harvana
CAMPA, State Authoritny after providing opportunity to the hired ageney to present its casg:

L Quality of deliverable is not up to the mark (Ul the quality is improved (o the required
extent)

u,  Pelavs in deliverables

. Mot assigning adequale resources in time

. Mot engaging resources on o dedicated bagis. even when requirgd
V. Assigning resources that do not meet the clicnts TequitEments

Vi Inadequate interaction with the client department.

vii.  The work is cither not complets or not completed satisfactorily within six months. i
=
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17.

If the delay i bevond 3 months then the Hamvana CAMPA, Stato Authorrity may terminate the
agreement and shall be free to get it done from other agency af the nisk and costs of the hirod ageney,
Harvama CAMPA, State Autharirs may blacklist the concemed agency and debar the agency for
applving for its futurc assignments also,

The PCCF would create suitable mechanism for evalzation of the work of the agency and assess tho
progress and achievement agamst the deliverables specified. in the tender document of the assignment
by the Monitaring Commitres periodically.

Liguidated Damages

If any of the services performed by the bidder fail ta conform to the specifications of the assignment or
w the event of the failure of the assinment due to indiffercnt. non-supportive attitude of the bidder
and Harvana CAMPA_ State Authority decides to abort the agreement because of such fatlure, then
4 sum up ta 20% of the value of the agrecment shall be recavered as Liguidated damages from the
bidder. Besides, all the pavments already done for such serviee shall alse be recovered. This shall be
without prejudice to other remedies available under this tender to Harvana CAMPA, State Authonty.

Suspension

Harvana CAMPA, State Authority may, by written notice to bidder, suspend all pavments o the
bidder hercunder if the bidder fails 1o perform any of its obligations under this assignment inchuding
the carrying out of the services, provided that such motice of suspension-

a Shall specify the nature of failure,

b Shall request the bidder to remedy such Faibure within a pertod not exceeding thirry
{30} days after receipt by the bidder of such notice of failure.

Termination

Under this agreement. Harvana CAMPA, State Authority mav, by written natice terminate the
services of thebidder in the following ways-

a  Termumation by default for failing o perform obligations under the agreement or if the
quality iz not up to the specification or in the event of non-adherence 1o time schedule.

b Termmation for convenierice in whole ar in part thereof, at anyvtime,
¢ Termination for ingolvency if the bidder becomes bankrupt or otherwise insolvent.

I all the three cases, mermination ghall be executed by giving wrtten notice fo the
bidder. No consequential damages shall be payable 1o the bidder in the ¢vemt of such
TETEni naion

Force Majeure

Motwithstanding anything contamed in this tender document, the bidder shall not be liable for
liquidated damages or termination for defanlt, it and to the exient that. s delay in performance or
other faslures to perform its obligations under the agreement is the result of an cvemt of Force Majeure

For purposes of this clause “Force Majeure” means an event bevond the control of the bidder and not

mvalving the bidder's fault or neeligence and which was 5ot fareseeabic Such events may include

wars of revolutions, fires, floods, cpidenics, quarniing restrictions and freight embargos. The
|
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deeision of the Harvana CAMPA. S Authority, regarding Force Majeure shall be final and
binding on the bidder, [ a Foree Majeure situation arises, the bidder shall promptly notify the PCCF m
writing. of sueh conditions and the cause thersaf Unjess otherwise dirgcted by the PCCF in writing,
the bidder shall continue to perform its obligations under the agreement as far as reasonably practcal,

and shall seek all reasonable alternative means for performance which are not prevented by the Foree
Majoure cvent,

Resolution of Disputes

In case dispure cannot be resolyed amucably, PCCF HARY ANA may appoint an Arbitrator to resolve
the issue as per Arbitration & Coneiliation Act 1996 whase decision shall be binding to both the
partics.

Taxes and Duties

The bidder shall fully familianze themsclves about the appheable domestic taxes (suchas VAT, Salos
Tax, Service Tax, Income Tax, GST. dutics, foes, levies ete ) on conteact amount pavable by Harvana
CAMPA, State Authority under the agreemant. The bedder shall pav such domestic tax. dutics. fpe
and other impositions (wherever apphcable) levied under the applicable Jaw.

Legal Jurisdiction

All legal disputes betwesn the parties shall be subject o the jurisdiction of the Courtzin Panchkula,

Notice

Any notice, request or congent required or permitted to be ziven or made purswant  (othis contract
shall be im writing Any such notice, requist or congent shall be deemed 1o have been ZIvVen or madg
when delivered in person to an authorized representative of the party o whom the communication i
addressed, or when sent to such party af the address mentioned i the project specific Agreement or
specific conditions mentioned in this tender are met with regard to delivery of such notice, request
o ConsCAL.



SECTION IV: SCOPE OF WORK (SOW)

Background

This section deals with the scope of work for hiring of services of agency to- evaluate and monitor
CAMPA warks implemented in the State of Haryana during the year 2020-21, as specified in this

tender
al

b)

()

Under CAMPA Compensatory Afforestation fund is uscd for plantation while money for Net
Present Value is used for activities relating to conservation of forests and wildlife.
development of infrastructires in these sectors and ether related works, Under CAMPA, large-
scale activities have been taken up to aceolerate preservation of natural forests. managemend of
wildhife, capacity building. research & development, infrastructure development i the seetor
and ather allied works. The works under CAMPA s been carried aut by 22 torest divisions
falling under 4 Territarial Circles. Rescarch and Secd Division, Publicity and Trammg Circle
and Wildlife Wing of the departmerit,

Major activities include plantations under different models, conservabion, protection and
management of wildlife and its habitat within and outside Protected Aras. Research and
Trec improvement. S0l and Water Conservation, development  of  nfrastructures.
demarcation and capacity building activities carried out under CAMPA during the vear 2020
21. Works excomted under CAMPA are located all aver the State of Harvana, in all Forest
Divisions. and may be seen at e-green watch portal of Govt of India, Ministrv of
Environment, Forest & Climate Change hitp-Yegreenwatch nicin. The details of wirks
executed under CAMPA in the State of Harvana @i also be seen on the official website of

Haryana Forest Department: hitp-/harvanaforest gov.in,

The agency 1= required 1o deploy well qualified staff for carrying cut physical inspection of
works done in accordance with approved ecetimates. amd assess gualitv, guantity and
effectivencss of fencing, plantation. soil conservation and other works.and estimate survival
percentage of plantation works, in 5 time bound manner.

(d) The technmical proposal should contain detailed methedology for momitoring & evaluation

within timeframe

Role of Agency

The agency is expected to evaluate CAMPA works exetutod by Harvana CAMPA. State Authority
in the State of Harvana

The speaific roles of the agency are the following:

For evaluation purpose, the sampling of CAMPA works for cach eomponent in each Forest
Division will be such that at least $0% of the total number of the sites in cach component will
be sclected randomly provided that at least 50% of the iotal work 0 cach component is
covered in the random v selected S0 sites.

Collect data required from concerned Range Office. DFO. CF and CCF Difice. or any other
forest department office as per requirement of evaluation formai

Visit all concemed forest arcas as per tender to physically verify and record CAMPA works

i preseribed evaluation format. The sampling of CAMPA works will be 50% of cach aclivity

in each division in each vear, ar as prescribed i evaluation format supplied by Harvana
=



CAMPA, State Authority, whichever s tagher
4+ Use suitable instruments like OPS, Fedsurng tape, ctc. to physically verifv CAMPA works

3 Interview concerned officials, like Forest Range officer. DCF, CF and CCF. or a5 per the
needs of the project

& Prepare and submit perindical reports

7. Evaluation deliverables consist of » Comprehensive report after analvzing the daga, along with
relevant photographs, based on physical verification so that meanmgful inferences can be
drawn about the quality and quantity aspects of different categorios of works executed under
CAMPA during the vear 2020-2 1.

& Preliminary evaluation report should be made avaslable 1o Harvana CAMPA, State Authority
and a presentation is to be made as and when required hefore the PCCEACED, before
subminting final repert.

9 At least three phitographs from differcnt angles /! views per site should be submited in a
Compact Desc{C DV Pen drive

10, Incorporate and revise the report based on comments received on drafi Fepisrt
I Complete all activitics in the assignment within the time period as per Moll.

12, Fowr copies of preliminary report and ten copics of final report should be made available to
Haryana CAMPA, State Authonty,

Role of Haryana CAMPA, State Authority

Hanana CAMPA, State Authority intends o play the following role in relation to the hiring of reputed

and qualified agensy to ovaluate CAMPA works-

I, Harvana CAMPA, State Authorts will provide the neccssary support 10 hired bidder in terms
of providing information, plantation Joumals, maps, measurement books. and all relevant
regesiors! rocords pertaming to the CAMPA works, The travel and ficld suppon of personnel
will not be provided by Harvana CAMPA Stare Authorty

2. Harvana CAMPA. State Authenity will monrtor the work of the badders and suggest changes
and mud-course corrections, if reguired.

3. Harvana CAMPA. State Autherity may venfy the data collected by the bidder. For this

purpose, it may specify & particular methedology for data collection.

185
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SECTION V: SAMPLE FORMATS

Haprvana CAMPA, State Authority invites the proposals from bidders for evatleation of CAMPA
actrvities. as listed in preceding seetions. The hiring of agencies would be done by examining the pre-

qualification proposal and technical proposals before opcning the financial proposal. There would be
following categories for submission of Eormats.

4. Pre-qualification and Technical proposal
b, Financial proposal formats

Newe: Dovwments reloiing to pre-qualificarion criterio and Techmical bid wil! beswbmitted sogether
with ~Fechmical bid™

The fallowing are the standard responsc formais 1o be nsed by the bidders:

Sr. No.| Form Mo Detail |

1 Form | [‘m'nri_r{g Letter ﬁ;Hmng of services of agency

2. |Form2 | Prequalification enteria

3. Form 3 Technical Bad

4 Form 4 Financial bid .

il



FORM | - Covering Letter for Hiring of Services of Third Party Agency

Dt

Ta,

e Ricder 'y fetierhead)

Proposal Reference No,

CEQ, CAMPA
Harvana Forest Department, C-18, Sector-h.
Van Bhawan. Panchkula-134109,

Sub: Propaesal for *Hiring of Third Party — CAMPA Evaluation®

Sir,
¥

=~

L

Having examined the tender. well. the nngdersignedl. offer 1o submit o Proposal for “Hining of Thid
Purty Agency jo LAY oul moniloring and cvalwation of works undertaken during 202021 under
Harvamy CAMPA, Sigee Authoriry, in full conformaty with the sasd RFP.

We /1 have read he provisions of tender and confirm thar these are accepiable 1o us Wo further
dectare (it additional conditions, vy riglions. deviations, if any, found in gur priposalshall pot be
given effest 1o

We ! Lagree io obide by this propasal. consisting of this letier. the pre-qualification. technical pnd
linancial proposil, the duly motarized wrinen pawer ol attarney {if applicable), and all anschiments.
for 2 period of 90 days from the date fixed for submission of proposals as stipulated in the iender
docament snd modifications resulting from contract negotintions. and it shall remain binding upon
us and may be acceptod by vou at any time before the cxpiration of tha posiod

Untl the formal final contract is prepared and cxecued betweon us, this preposal, fogether witl
¥our written aceeptance of the proposal and vour notificsion of award, shall consfiluio o binding
comtract belween us

W/l herchy declare that all the information and statcments made in flis proposnl afe irue and
Actupd thiat any misinlerpretalion contained it oy lead 1o our discpen i lcation

Werl understand vou are not bound 19 ACCCPE ANy propeeal vou recoive

Wedl confiem that owr uthorized represontidive has signed all pases of this TEMDEHR as
acceplance of all canditions of [he TENDER documem. All documents stiached by wz m our
proposals lave alse been signed by our authoreed represemiative 85 an alicsiMion of (heir
methenticery. The financisl proposal has been prepared separsicly a3 desired and duly signed.

The Letier of Authorizmion (il applicable) is also attachod herewith

We/ | undenake to engage eligible EXPeRS’ resource persons as mentioned m the proposal

Dated this fdave © weoark Jear! Authorized Signatery ¢in full and nitialsh, Mame and designation af
sigmitory;

Disky mmiliprizod (o sign this Proposal for and on behalf ol o of Micliler)

Name and Address of Third pamy!



FORM 2 - Pre-qualification Criteria

Basic Information

Full name of organization

Contact Person

Full address

Divisional Statc___Pin Telephone { Mobile Nos,
Fax no,

Eimmil

Pre-qualification Criteria

Registration status of organization {tick and attach copy)

Trust regstered under Indian Trusts Ace. 1882, or ros
Company registered under Companics Act, 2013
University incorporated onder State or Central Act
Autenomous body under contral or state povernment
UN orgzmization
Uniregstercd S

Date of registration establishment

O Qoed oo 9

Society registered under Socicties Registration Act, |X60, ar respective State Act/
pective State Act 1,;'

Provide annual emover of arganization and number of emplovees n the last three Anancial

SEEAFS,
Finamcial Y ear Al urnover Total numiher of empliyees -
{Exaluation expert, statisties
enpert, sl e nvironnsent
expert and fiokd ovabuators)

Note: An complovee means an individual emploved for minimum |50 davs on pavment basisina
Financial Year. The term ‘emplovee” excludes the following: CEQ THrcctor. Chicf

S

netionary. Governing board member, volunteers / unpaid staff,

@ agency will attach copres of repont of audited accounts of latest Finaneial Year mentioned ubm-..,-ﬁ‘-//
first page of pass book of bank account held in name of the organizatson, and bank account

statement of on full previcus menth. 1.e, 1" 10 31" of one month prior to date of issuance of RFP

a. I accounts audsted. tick i the baox
b If organization has a bank account. tick in the bas

[



The party will provide the following information in the table below:

Sr. | Information sought Respanse

MNa.

i |Has amy Mimisind/ Department of Government of Yos/ No
India/State Government  blacklisted  or placed  the
arganization under funding restriction”

2. |Hag the organization defanlted other in works or in | Yes / No
financial progress 0 anv of its worke with any
Govemment agency i last ton VEIrS OF SiAce inception,
whichover ig lesg?

4 |Has the CEOQ [ Dircctor { Members of the top | Yes/ No
fithagement commitice boen convicted in any criminl
case many court of lndia't

Sr. | Information sought Response

No.

I
| 4. | Whether pavment of EMD has been denc through YesNo

RTGS/NEFT?

UTR No./Ref No,

Dang:

Amount:

Provide copy of work onders. abstract evaluation repont

Signature .

In the capacity of .
Duly authorized to sign Propesal for and on behalf of
Date...................

LT P

and publications for four activities

-/



FORM 3 — Technical Bid

S, Mo
Fealumtion Critern [ocatrments iprool requrnsd
1 Firms Experiencs
(1.1 | Espericmce iﬁ_l::rnJuu'l'i-:rn-'lmpuu RER of projucts 5 —-4
Assesaimen] of
Feresto ] mvirenment O e 2. Mrojeal perigd
Chonge Projects st Mationa] Lievel
3 Wark omder
4. Comipletion ceriicate
5, Achicvemoenl i any
. LExpencoce m [ valuationTmpact . Dbl of projects
Assessmont of
FonsmyHavionmentAC Hnssne 2. Presiect poriod
Chingie Prijects af Staie Lovel.
3. Work order
4. Complenim cerificate
& Achwrvament ol any
1.3 Experionce in Menitormy and Fvaluntion of 1. D2etuil of prosjeets
warks carried oul by CAMPAF sreat
Repartment at State level 2. Project puriod
3. Wik order
4. Completion cemificate
. 5. Aehisvemeni iFam,
14 Experience  of  working  witl evaluation) 1. Detasl of projects
pofeets mvelving GIS. remote sensing and
other ieder eviluntion ols 2. Project period
3 Work order
4, Completion septificate
S Achieversia iCany
2 Team Muembers
21 Team Leader Selfatested OV
1.2 Btateatsan] Expert {13 Sl aitested CV -
23 Foresiimaronment [xperti 31 Self attessed OV |’ -

Kindly disclose anv conflict of interest:
| Is any Board member/staff of the organization related to Harvana CAMPA, STATE AUTHORITY !

YES fyi

2. Does any Board memberstaft of the organization have personal or business affiliation with
any Haryana CAMPA, State Authority emplovee?

[ve] [o]
an



LT T S O

In the capacity of . .

Duly authaorized to sign Proposal for and on Dbl o
Bate.........

i



FORM 4 - Financial Bid
Instructions (read carefully):

. The Bidders are required to submit their “Financiaf bids” in the following farmar only:

2 The financial bid should be in Rupees chargeable per tender far

as defined in the seope of work and other parts of the lender

carrving out all the activiries

3 The Financial bid should be melusive of the cost incurred on suceessfully and cifectively
conducting of any activity and material imvolved moihe activity. Harvana CAMPA. St
Aunthority will not bear amy cost incurred over and above the amaiint mentioned in the

fimancial bid

4 Cost incurred by the bidder on kis overheads and relared expenditure. would be decmied 1o

have been included in the financial hid.

3 The Financial bid should be one figure inclusive of all applicahle taves, The Harvana

CAMPA Statc Authority will not be responsible for any liabilities related 1o
of any mature except for payment of the figure quoted hercin (after deduetion

penaltics, ete )} if the bidder s proposal is accepred,

this asgignment
s like TDS, any

| Amount in Figures Amount in Words

.

Note. Details of breakup of cosi sstumnnics showld be enclosed

This amount is inclusive of all taxes, ather labilitics and payments that

may arse from timeto time

The bidder underakes to claim no more than this amount as charges for providing scrvices asliseed

oul in this tender.

Sgnature

In the capacity of .

Date ...

Place



Schedule 1 — Draft Memorandum of Understanding

1 This  Memorandum  of Understanding  made  this P e meaas . O OF
e e o EIWORIL (herzinafier called " The
Agency", which expression shall, where the context so admits, be deemed to include his heirs
sliceessors, executors and sdministrators) of the one part and the Horvana Forest Department (herein
alter called "Harvana CAMPA, State Authority " which expression shall, where the context so
admits, be decmed o include his successors in offec and assigns) of the ather part.

2 Whereas the agency has agroed with the Harvana CAMPA, State Authority o provide
required services set forth in the schedule appended hereto m the manner set forth in the conditions
of the tender and Memorandum of Understanding (contract) appended herewith and at the rats set
forth in column 6 of formd,

3. MNow these present witness:

@ In consideration of the pavment to be made by the Harvana CAMPA. State Authority throngh
at the rates set forth in the Schedule hereto appended. the agency will duly provide the said
articles set forth in and _thereof m the manner set forth in thecondiions
of the tender and contract

b, The conditigns of the tender and contract for open tender enclosed to the tender natice Mo,
dated and also appended ta this agrecment will be deemed 10 betaken
is part of this agreement and are binding on the parties excculing this aprecment

4. The Harvana CAMPA, Stare Authority do hereby agree that f the approved bidder shall duly
provide the sorviees inthe manner aforesaid ohserve and keep the smd teemes and conditions. the
Haryana CAMPA, Stare Authorty will through_pay or cause 1o be paid 1o the agency ar the tme and
the manner set forth in the said conditions, the amaou nt payable for each and every pavment milestong.

The mode of Pavment will be as specified n the teader,

i The delivery of services shall be effected and completed within the period agreed to a3 per
the tender and the propasal submitted by the ageney pursuant to this tender

6, In casc of extension in the delivery period of services with hquidated damages, the PECOVErY
shall be made in conformity with relevant provisions of this tender,

Mote: Fraction of a dav in reckoning period of delay in supplics shall be climinated i it is less than
half a day

N



T All disputes arising out of this agreement and all questions relating 1o the nterpretation of
this agroement shall be decided by the Harvana CAMPA. Stare Authority and the decision of the
Harvana CAMPA, State Authority shall be final

In witness whereof the partics hereto have sel their hands on the . day of 2002

Signature of the authorized
represeatative of Ageney

Maimg
Designation

signature for and on behalf of
Harvana CAMPA, State Anthorit
Mame

Desipgnation: CEQ, CAMPA

Witness No |
Signature
Ilamig
Diesignation

Witness No.2
signature
MNamae
Dezignation



Schedule 2

Evaluation Formats of CAMPA Works
Basic information for each site

bampling for each component of the work would be $0% of the toal guantity of work and | 002
cnuameration wall be carried out in each seleeted site.

The following format will be yzed by the ageney to evaliate CAMPA warks.

Name of plantation site
| Divisian | Forest Range
Fores Block | Forest Bem
Compartiment No./ Km./ Legal stanus of sile
 ED |
Lociticn Laf, -
iy
| Mame of Componeni | Fhysical Target/Numbers
ol piangs plamed per anit
Yearof {Whether plantusion ap
Flanation! Actevity preparcd
Area of Achuzl ared using
Plantamion Activity | GP5 of activily
recerded in Ha. orin taken
oller i
I
Mame of Evahaaior i Dresignt ion of
Evalyator
Dases of Evalusion |




Schedule 3

Evaluation Formats of CAM PA Works

Quantitative Aspects

Physical Verification of Activities

(50% of works will be evaluated based on random selection)
L A, Fencing (for cach Plantation wnit sumpled)

Barbed wire Fence
Barbed wire | Length Actual ! Effcctivencas of the
Fence Id / No. Fence
in Measurement | Length) in ficld | variation Presont status - | (V. effective /
moderately effective /
i offective
Book {4} Intact / Warn
aue
=
Chain Link Fernce -4 '
Chain Link | Height X | Actual Size (Height | % _i
Fence Id / No.| Length | X Length) in ficld
i Measurement varmbion | Present stams —| Effectivencss of the
Fence
| (very effective
moderately
effectivelnot offective
Reak (=} Intact ! Warn
ourt
L B. Plantation
Plot | GPS | Species | Spacing of | Mo of | Condion of Avg
No. | coordinates plantation Plants plants heighe of
of the {in mt) planted | No. of | No.of | live
| plantation
Ive dead plants
| plants plants | {incm.)
|
|. !

a7



1. Saqil and water conservation measores (50% of such works will be evaluated bascdon
random sclection from Measurement Books)

DRSM/Crate/WHS

DRESM/Crate | Size (Width * Depth * Actual Size (Width * Depth * %

Id ! Lenath) Length) in field Variation
Mo, m Measurcment Book {+/-)

111, Wildlife Habitat Improvement

Wildlife Habitat Tmprovement

| Hahitat Area (Width * | Actual Size [ % Remarks
~development Id | Leneth) (Width * variation | Presenee or indircet siens —
| { No In Length) in {+i~} pellel. dung. nests, sighting
Measurement | Field record of all works dong in
Book | Wildlife Habaat Improvement
IV, Civil Works
| Building Works

{Dffice. Residential quarter, Barricade, Forest camp, Pump house. cle.)

i Building 1d




Site Locarion

Good / Fair / Poar

Serving the intendcd pUrpOse

Cood ¢ Fair / Poor

Structurally sound and Frec of cracks

Good f Fair / Poor

Free of dampness and luakage

Good ¢ Fair / Poar

Overall fimsh and look l Cood / Fair / Poor
V. Equipments
Equipments and Vehicles status
Sr, no. | Equipment Total No, Mo, of No. of non-
purchased Working units | functional units

I Computer
2 GPS
3 Lab Equipments
4 Vehicle
5 Other specify

Total

Note - This imformation needs to be collected at divisional office Tevel anly

VL

VIl

VI,

X.

Comments on the infernal monitonng

a. What kind of reporting mechanism is
periodically | regularly submitted?

b, Internal monitoring comments,

Whether the wark site registered onling g
htp:Yeercenwateh nic i (Yes ¢ Mo

put in place? Whether reports are

]

Protection and maintenance of 55018 creafod.

The agency should analvze the kind of m

casures including watch and ward taken

to protect the assets created under CAMPA The quantity equality of such
measures and their effectiveness 1o be brought aut

Maintenance of records
- Nurserv journal
Plantation journal
Measurement hooks
Programme constramis & Limitations
- Consteaines / limitation / funds Aows

- Suggestion fir management



Schedule 4
Evaluation Formats of CAMPA Woarks
I Mumntenance of assets created
Br. Mo, Agcet Status (Well
maintained / Mot

maintamed)
I
f 2
3
[ 4
5
B t

IL. Identification of approved site for plantation
Whether site selection for rreament was good]



Schedule 5
Evaluation Formats of CAMPA Waorks

Critical Comments of Third Party

I. Project constraints/limitations

What were the constramts Dimitations faced by the project authonity based on
evaluator'?

Specify

L. Suggestions for improvement

Whether there 1= any scope of improving the project output?
Specify

b
Whether the project authoritics have fek any need of improving wpon any
particular activity on methodolesy?

Specify

Whether the peaple of the project area foel any need to improve any particular
aspects of the project”
Specify

Whether the project should be continued an the same [ings or some
modifications are necessany

Specify

Anv other relevant recommendation
Specify

Name and Signaturels) of cvaluatoris) -

41



Report - Executive Summary
- Backeround
- Programme title & objectives
- Programme components & descriplion
- ltems of work
= Programme implementing agencies dethe lerarelv
- Project ana. location
= Quantitative & qualitative analyvsiz of work completed
- Achievements-Extent

= Summary of findings of evaluation with grading {The agency will provide clean. consisten
&cohcrent justification in & concise manner for the grading of the work alongwith
parameters identificd for the same)

]

D



125
PRINCIPAL CHIEF CONSERVATOR OF FORESTS, HARYANA
FOREST DEPARTMENT, GOVERNMENT OF HARYANA  “4

C-16, VAN BHAWAN, SECTOR-6, FANCHKULA, TELJFAX+O] | TE2865988, 2560118 E-mail: ppeelivgmaileom

ORDER

The Monitoring and Evaluation of plantations and other activities done during the year
2020-21 by the State CAMPA Authority is 1o be pgot donme by engaging reputed
Orpanizations/Firms.

To evaluate the Technical and Finaneial bids submitted by the Organizations/Firms. a

Commitiee is hereby constituted as helow:-

1. Sh. Vinod Kumar, 1IFS. APCCF (Admn.) . Chairman
2 Sh. K.C, Meena. IFS. APCCF (Budget & Planning) - Member
1. Sh. Atul Sirsikar, [FS. Joint CEQ, CAMPA 2 Member

PO F\{&mhmlrgéﬁi 20l

Executive Committee {State Authority),
Haryaua. Panchlula,

Endst. No. Z89-0 Dated:- | & JD ﬁ;'}ﬂ 3
A copy is forwarded 1o the fellowing for information and necessary action,
L. CEO. CAMPA (State Authority), Harvana, Panchkubs.
2. All concerned Officers of the Committee us per above

1S 200

PCCF & HoFF-cum-Chairman.
Executive Committee (State Authority),
Harvana. Panchkula.



