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Digitizing Forensic Labs for
Efficiency and Accuracy

Welcome to a revolutionary platform designed to automate forensic
Iab operations. Our portal helps forensic labs connect seamlessly with
police, courts, and other key agencies, ensuring fast, secure, and
transparent workflows from case registration to report dispatch,
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Digital Lifeline:

Modernization of India’s Public Distribution System
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The government of Gujarat is on a mission to
ensure that its public distribution system is more
efficient and transparent than ever before.
While numerous schemes are in place to
provide low-cost commodities to those in

need, a persistent challenge has been ensuring
this information reaches every citizen.

Outdated processes and a lack of awareness
meant many beneficiaries were missing out on
the goods and services they were entitled to

(Executive Category)

distributed.

(Executive Category).

In response, the Department of Food and
Public Distribution, Government of
India, issued a directive to all states:
complete the e-KYC verification of Aadhaar
numbers linked to ration cards to ensure
accuracy and prevent fraud4.

The Food, Civil Supplies and Consumer
Affairs Department in Gujarat took this
mandate head-on, launching a massive
campaign in 2023 to verify around 6.43
crore ration card beneficiaries. To tackle a
project of this scale, the National
Informatics Centre (NIC) developed a
multi-pronged digital strategy, offering
several innovative solutions to complete
the e-KYC process.

i et ——

Narakas - Gandhinagar Official Language Gaurav Award

The 24th half-yearly meeting of the Town Official Language Implementation
Committee, Gandhinagar, was held on 28 April 2025 at Apex Academy,
Gandhinagar, under the chairmanship of Mr. Sunil Kumar Sinha.

Representatives of various Central Government offices/institutions
participated in the meeting. The half-yearly reports of member offices were
reviewed, and the Narakas Annual Official Language Shield 2024-25 was

On this occasion, Mr. Pramod Kumar Singh (State Informatics Officer, NIC,
Gandhinagar) was honored with the Official Language Gaurav Award

y
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Biometric-Based KYC

A traditional and reliable method, this option is available at Mamlatdar/Zonal
offices. It requires a biometric device and is used by officials like Deputy
Mamlatdars to verify beneficiaries in person.

My Ration Mobile App

A citizen-centric application, this is a game-changer for digital self-service.
Launched in December 2021, the app allows citizens to complete their own e-
KYC using facial authentication, with no additional hardware needed. It also
provides a wealth of information, from viewing ration card details and stock at
Fair Price Shops to filing grievances and tracking transaction history. To date,
the app has been downloaded 1.15 crore times.

Biometric-Based Web Portal

For Village-level entrepreneurs (VCEs) operating at the Gram Panchayat
level, a dedicated web portal was created. This method also uses a biometric
device, ensuring that beneficiaries without a mobile number linked to their
Aadhaar can still complete their verification.

PDS Plus Mobile Application

Launched in August 2024, this G2G (government-to-government)
application is designed for officials and staff. It offers valuable MIS reports
and the ability to perform e-KYC for citizens using face authentication. It has
been widely adopted by VCEs, school staff, and post office workers, who
have used it to conduct door-to-door e-KYC drives

National Informatics Centre, Gujarat April - June 2025




Statistics of a Successful Campaign

The e-KYC campaign has been a tremendous success, demonstrating the
power of a multi-platform approach.

Out of the total 6.43 crore ration card beneficiaries, 4.14 crore
members

successfully completed their e-KYC.
The success is largely attributed to the various verification methods:

ssssssss

This digital transformation is not just about numbers; itis
about ensuring that every citizen has a secure, digital identity

for their ration card, guaranteeing them access to the benefits
they are entitled to.

Designed & Developed by National Informatics Centre

B BB 48 National
= == __ Informatics
== Centre

Version: 1.0.0 | Build: 4

Food, Civil Supplies and Consumer Affairs
Department, Gujarat State.

National Informatics Centre, Gujarat
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Celebration of 11t International Day of Yoga — 2025 |

NIC, Gujarat's Officers and Staff enthusiastically
participated in various yoga activities on the
occasion of the 11t International Day of Yoga
on June 21, 2025. The event was held at the
Gujarat State Centre in Gandhinagar, where Dir.
Kanjibhai Bawari, a renowned Yoga Guru with 15
years of experience from Patanjali Pith,
Gandhinagar and Dr. Nehal Desal, a yoga instructor
with 5 years of experience in Gandhinagar were
invited as guests.

The function commenced with a warm welcome
extended to Dr. Kanjibhai Bawari by Shri Pramod
Kumar Singh, DDG & SIO, NIC, Gujarat and Dr.
Nehal Desai by Mrs. Juleeben Prajapati,
Scientist-D. The event was also attended by
officers from NIC District Centres via virtual
conference.

The Yoga Guru enlightened participants on the
benefits of yoga and pranayama, highlighting
their significance in daily life.

Demonstrating “Bhastrika Pranayama” and
various breathing exercises, he showed how
these practices can alleviate stress and fatigue,
even during office hours.

Participants from the Gujarat State Centre and
District  Offices  actively  followed the
demonstrated postures and engaged with the
Yoga Guru, making the session interactive. The
focus was not just on the physical aspects but
also on the importance of synchronizing breath
with movement.

At the end of the session, Shri Pramod Kumar
Singh, State Informatics Officer, NIC, Gujarat
extended a special vote of thanks to Yogacharya
Dr. Kanjibhai Bawari and Dr. Nehal Desai for
their valuable contributions to the yoga session.

National Informatics Centre, Gujarat April - June 2025
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The Law of the Land, Digitized

e-Forensic 2.0: Accelerating Justice

With the implementation of the new criminal laws i

(BNS, BNSSS & BSA-2023), the need for

streamlined judicial processes is more critical than e

ever. The new e-Forensic 2.0 platform, developed Digitizing Forensic Labs for
with technical support from the NIC Gujarat Team, Efficiency and Accuracy
is a revolutionary tool for the state's forensic i o

& lab tions. Our | helps forensic labs ‘seamlessly with
laboratories. L i 2 b s s

transparent workflows from case registration to report dispatch,

The application enables seamless data sharing
between forensic labs, police, and courts.
Launched for use by the Director of Forensic i

Science (DFS) in Gujarat on June 1, 2025, *

AbA
"A2"

the application provides end-to-end tracking of
forensic samples and offers secure, e-signed
report generation. The NIC Gujarat Team has
already provided operational training to nearly 250
scientific officers from the DFS.

e-Prosecution: Empowering Public
Prosecutors

p4n As a vital component of the ICJS Project, the
8- e-Prosecution application is a powerful new

&\E;/j digital tool for public prosecutors. Developed by
A, 9l [AeHdl grRI Rivietl de AWdllsllell ieiciil M NIC and deployed across all Public Prosecutor

25222 otRAl M2 RNV dich SkRisH Offices in Gujarat, the web and mobile
applications allow for online case tracking,

dl.aglgw/0u, 2R F including the wuploading of draft charge
A ! sheets, legal opinions, and daily case
: 1

proceedings.

NIC Guijarat has provided technical training to
over 700 legal professionals, ensuring they
are well-equipped to leverage this tool under
the new criminal laws

National Informatics Centre, Gujarat April - June 2025
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Empowering the digital workforce

To ensure the success of the ambitious e-KYC campaign, NIC and the Food, Civil Supplies
and Consumer Affairs Department collaborated on a comprehensive training initiative.

Leveraging the BISAG platform, they conducted a series of weekly training sessions from
September 2024 to July 2025, reaching a wide range of users, from citizens to government
officials.

These sessions were divided into two parts: a
structured presentation using training
materials like videos and presentations,
followed by a live Q&A session where end-users
could call in with their queries. The sessions
were also live-streamed on YouTube,
maximizing their reach.

This direct engagement with end-users proved to
be highly effective, not only in increasing the
number of e-KYC completions but also in
addressing technical issues in real-time. The
success of the campaign, which saw 4.14 crore e-
KYC completions, is a direct result of this dedicated
training and support.

Recycling of government fund flows

r The SNA-SPARSH initiative is a testament to how digital integration can revolutionize government
processes. The program aims to streamline the disbursement of funds for Centrally Sponsored Schemes,
linking the Public Financial Management System (PFMS), State Integrated Financial Management
System (IFMS), and the Reserve Bank of India’s e-Kuber. This ""Just-in-Time™ (JIT) approach ensures
transparency and fiscal discipline.

For Gujarat’s Food, Civil Supplies and Consumer Affairs Department, this reform was a game-changer.
The department is responsible for a monthly disbursement of approximately 217 crore in commissions and
handling charges to nearly 16,000 Fair Price Shop owners 47. The manual process previously required over
64,000 individual data entries each month—a time-consuming and error-prone task.

The breakthrough came when the IFMS and PDS teams leveraged their existing data framework to automate
the process.

April - June 2025
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o~ ¢ el They built a system that could auto-generate
[ = O *Contmton compliant datasets and push them directly to
e c ol - the SNA-SPARSH platform via JSON APIs,
(‘state Treasury ) g completely eliminating the need for manual

. data entry.
Trewinnn  © Ackot rayment _Rodrormgll Bl ey

L <ﬂ This innovation, along with a streamlined
"single-maker, single-checker" approval

process, has reduced the workload from
weeks to a matter of hours, showcasing the
? transformative power of digital integration.

Vendor/Beneficiary

© reiPayment

The launch event was graced by other
distinguished dignitaries, including Shri
Mulu bhai Bera, Honorable Minister for
Forest, Environment & Climate Change,
and Shri Mukesh bhai Patel, Honorable
State Minister for Forest, Environment &
Climate Change.

XGN 2.0: A greener future, digitally reinvented

\\/ At the Launch Event:

r \
T/

yf, w
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(o /I

Shri Sanjeev Kumar
f [ P
- ,f I IAS, Principal Secretary, Forest &
L
.

Environment Department, Govt. of
Gujarat

In a landmark move for environmental governance in the state,
the revamped eXtended Green Node (XGN 2.0) portal was Shri R B Barad
launched on World Environment Day, June 5, 2025, by the .

. . . ’ . ! ! IAS, Ch , GPCB
Honorable Chief Minister of Gujarat, Shri Bhupendra Patel. alfmen

The XGN portal is a critical e-Governance solution for the Shri Pramod Kumar Singh
Gujarat Pollution Control Board (GPCB), designed and
developed by the NIC, Gujarat. Since its inception in 2008, the
portal has provided essential online services for environmental | e
clearance, helping to prevent and control pollution. Shri Pankaj K. Pathak

Recognizing the need for modernization, the GPCB recently Scientist-F, NIC, Gujarat
conducted a comprehensive Business Process Reengineering

(BPR) exercise. To incorporate the outcomes of this BPR, the

NIC Gujarat team undertook a major project to upgrade the old Shri Rama Kant Soni
XGN portal to the new XGN 2.0 version. Scientist-C, NIC, Gujarat

Scientist-G & SI10, NIC, Gujarat

This new version introduces several enhanced services for
stakeholders, aligning the system with contemporary processes
and regulations.

National Informatics Centre, Gujarat April - June 2025



Official Language Implementation Appraised at NIC Gujarat

I| l The National Informatics Centre (NIC), Gujarat Gujarat State Centre, recently
welcomed high-ranking officials from the Ministry of Electronics and
Information Technology (MeitY) for a comprehensive inspection of its Official

Language policy implementation.

Il I On June 30, 2025, Ms. Tulika Pandey, Scientist 'G' & Group Head, and Shri Shiv
Kumar Nigam, Joint Director (Official Language), were welcomed by Shri Pramod
Kumar Singh, State Informatics Officer and Chairman of the Official Language

Implementation Committee, and other members.
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l| I The inspection included a detailed review of various office documents,
from service books to letterheads, ensuring compliance with

Government of India's policies.

M The visiting officials expressed their satisfaction and appreciated the
efforts made by the NIC Gujarat team. The discussion also delved into
key sub-rules of the Official Language Act 1963 and its 1976 rules,
reinforcing the commitment to official language implementation.

April - June 2025
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