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: Haryana Gov@rn'rn'ent
lndustnes & Commercer Depar‘tment

GcWernment Order
S{1{2 818D Dated _11~%-2ery

Subfect: Implementation of e-Procurement system through singls Web portal
for the State Governfrent and iis agericies for procurement of (i)
Goods & Stores, (ii) Works, and (ifi) Semces\

1. infroduction:

1.1 Various departments of the Govertitvent, its Boards, Ccr]::oratmns and Federstions
have been procariitg goods and store itéms, works and services from time to titne as an
essetttial part of theit core functions and developrment projects. However, it has -been
observed that while certain deparoments/ state agencies have beeén undertaking their
procurements using the information and communiestion techtology “yet the current
ptecurement practices widely vary across different procuring - departménts/ agencies.
Some departments - are still continuing with manual tendering system _for their
brocorements, M has also freén rioted that maost of the inderting/ procuring departrivents
have been publishing their DNITs in the print medfa, albeit shorfer version thereof,
Otserving that the current practices offer a scope for substantial improvement in the
procurgment systems, it has been decidedt to process all purchidses of Goods & Stores,
Works & Services of the Government departments and its agencies using a sipgle web
portal with the objective of mtrodumng unifarmity in the procurement processes ard
enharcing effu:m-m:y and transparency in procurenyent systers.

1 2 The DTre-ctorate af Subplies and Dlspasals (ﬁs&D}r, being. the: Nodal Agericy of the
Government for procuremert and disposal of stores, had been designated as the nodal
department ot  implementation of a centrahzed ePtocurement/ disposal system,
Accordingly, the DSED hed floated a RFP for selecuon of the Service Provider agency for

devetopment & maragement of a single- eProcurenrent Portal. Havifg completed the

process of engagement of the agency following a competitive bid system, ih-which M/s:

- Nextenders india Fad emerged as the Sutcegsful bitder, the High Powered Porthase

Committee (HPPC) approved the proposal in its meeting held ot 20.11.2072. The DS&D has

accordingly signed the agreemenit ‘with the selected agency orr 06.07.2014. The contract

period of the said agency will be five years.

2, Applicatsility of the Praject;

21 The eProcurement system is snvisaged. 1o 'cover procureriient afid disposal of Goods
& Stores, contrattimg of Works and. erigagement of Services, and Disposal and Auctions of
the eitiresStatsl The-eProturenent System shall cover: Fotlowlitg transacticns: -
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_ Haryana Government
Industries & Commerce Department

2,2

(i)

{if)

{iv}

v

For purchase/procurement of Goods, Plants, Equipments, Machinery,
Medicines, Madical and Surgical supplies, Construction material, Printing
and Stationary jtems, all type of Vehicles, Furniture and Fixtures, all type
of store items etc. i

All type of civil construction works (including toads, bridges and buildings),
all types of irrigation and water supply related works, electrification
/electrical works, and all types of turnkey projects etc;

All type of Service contract, Transportation contracts, engagement of
Consultants, Hiring/Qutsourcing of required services etc;

Dispdsal/Auction of old plants, Equipments, Machinery, Buildings, Vehicles,
Furniture and Fixtures etc; .

Auction of lands/ commercial plots of the Government and various
development agencies.

Financial terms and conditions:

(i)

(H)

(iif)

(iv)

v)

The service provider agency will be patd an amount of Rs, 295.50 per bid.
This amount will not be pavable by the indenting department/organization;
The amount payable for life-cycle management of the procurement (1.e.
from the stage of floatation of bids to the stage of execution of the
order/refund of the security) would be Rs, 112.36 per order/rate contract,
Again, this amount will not be payable by the indenting Department.

The Agency will be responsible for initial training of the Department’s staff
and its hand-holding for a period up to three months within the above
determined rates;

It is expected that the regular staff of the Department is able to aperate
the system on its own after the initial handholding period of three months.
In case may indenting department/organization rieed to -extend the
handhaltding period beyond a period of three months, it will be liable to pay
an amount of Rs. 15,000/- per man-month for the suppart staff from out of
their own budget. This amount shail be lable to be increased @ 10% every
year,

it has been decided to implement and sustain the ‘project off-budget
through levy and recovery of eprocessing charges. Each bd will entail

. payment of an amount of Rs. 1000/- as the eService Charge by the bidder;

which wilt get credited to the amount of the Society for IT Intative
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2.3

iz

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Fund. The Society shall maintain a separate account for these collections
and will be responsible for meeting the related expenditure on Data Centre
services, Connectivity and payment of the service charges (o M/s
Nextenders. ‘

Process:

Detafled guidelines on  the processes to be followed by the user
departments/organizations would be issued separately in due course.
Detiverables under the eProcurement project:

Enabling of hosted solution for e-procurement of any Goods, works and Services
for all the Government Departments and the state PSUs of Government of
Haryana (GOH). This shall include provisioning of IT infrastructure including
computers network and storage; software infrastructure including operating
system, required system software, database and eProcurement application. In
other words, the Service Provider shall be deploying the complete hardware and
software stack to provide eProcurement service, .
The eProcurement portal is envisaged to be a single point access to infarmation
on pracurements made acrass various Departments, Boards and Corporations,
Each Department shall have a secure separate work area to perform back office
functions/ activities related with eProcurement. All the Departnients, Boards and
Corporations shall upload all tender enquires, their corrigendum and award
details as per the schedule given in para 7 below:

Provide the ePracurement services for a period of five years to the counted from
the date of go-live for pilot departments. Supplies and Disposals, PWD (B&R),
Public Health Engineering, Transport and Power Utilities will be part of Pilot
implementation;

If required, the Servicer Provider may also provide services of Data Centre (DC)
and Disaster Recovery Centre (DRC), for hosting the eProcurement solution;

The proposed solution shall cover full life cycle of pracurements;

All procurement related data shall be encrypted and stored in a secured format;
The Service Provider shall provide Training to adminfstrator and User of the
Application as well as to the prospective Vendors during each Event;

Provide Helpdesk support to the vendors and departmental users through a toll-
free number;

Incrementally create and build-up a register database of all vendors/contractors
to wham every tender enquiry will flow electronically;
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3.10

4.1

4.2

4.3

4.4

4.3

4.6

4.7

4.8

4.9

Complete transition of all assets to the department or designated agency after end
of the operation and maintenance phase. This includes é(l hardware, system
software, e-procurementl appiication, any other software corresponding license or
source code and alt e-procurément data as may be applicable.

Responsibilities of the Service Provider Agency:

Nominate a senior person as a Project Manager, who will serve as the single point
of contact and shall attend atl meetings retated to the project;

Plan and execute the project through a suitably qualified technical team. As part
of this requirement, submit a project plan and keep it updated at all times;

Finalize the detailed requirements and suggest processes for on-boarding of

departments/ organisations for a state-wide roll-out.

Ensure that the eProcurement solution is consistent with applicable guidelines of
Government of India viz. Guidelines for compliance to Quality requirements of

eProcurement Systems etc.

Develop Test Plan (covering test casss and expected results), prepare test data,
Carry out necessary acceptance tests including security certifications (as may be
appticable) and report the test results including satisfactory cenformance to
requirements. All tests should be correlated to the functional requirements;

Provide appropriate hardware and software stack for the deployment of the
proposed solution. In case the deployment is done at HSDC or the DC arranged by
the E&IT Department, the same shall be done in confarmity with the policies and
the guidetines of HSDC;

Provide Comprehensive User Manuals (both for departmental users and vendors);
Develop Data migration approach and plan, and migrate data;

impart training to the end users (including workshops for the Vendors) and aiso
develop Training material (inclusive of a computer based training kit). Training to
departmental users fs to be provided at the concerned user department
headquarters. Training material required for training is to be provided by the
Service Provider (to be provided centrally in the Nodat Department);

Operate a centralized help desk with phone and email facility for vendors as well

as internal users during the period of operations;
Develop Administration Manual aleng with Backup and Restoration procedures;

The Service Provider shall provide necessary modifications to the solution in

conformity with the State's Procurement and IT policies, fix software defects,
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4.16

4.17

4.18

4.19

4.20

5.1

3.2

' enhance the software é‘s per ag-reé'd.pbén and pi'ovide sueh other technical Ehppcrt

and hand-halding mecessary for the smooth functioning -of the gverall solutivn
covered under the scope of the project in canforntity with the agreed performante
criteria during the operaticns and Mmaintenance period;

To upgrade the applications aligned with the industry frens. Appropriate
technotogy upgrade is experted to be performed during year 3 or 4;

The Service Provider shall Place an agreed mirimum fumber of qualified staff at
the nodal Departmment headguarter besides exterding back-office technical
Support from their own certers during the project duration to reet their
obiigations under this engagement:

The Service Provider shall make goud any defects arvd shortetrmings in the softvare
thiat is part of the agreed requirements;

in the event of a major scope thange involving significartt tiffie ard effort gver andg
above routine operstions and mdinterance, the Service Providet shall facilisste
the assessment of mpact to technical matters and tirmelings, Farther, the Service
Providet shatl implemient these changes after obtaiming appreval from the
competent authority;

Conduct third party aadit arnd dssessments, as and when required:

Submit periodic repdrts and SUppPart reviews as mMay be necessary and agreed;

At the end of Operations and Support period, assist in smooth transition of the
assets I.e. hardware stack, software stack, data and operations to the Depdrtment
or & designated agencys). The activities shall be plammed in such a.way that there
is no break/ disruption in service delivery. The department shall be mtimated of
commerrcernent of the activities well befare the end of the operagions and support
period.

As part of the Exit Management at the time of handing over of the application o
the departrent, the Service Provider shall ersure that Mo component i.e, Software
and Hardware 75 techmologically obsolete of has reachet evd of support perod:
Respamsibititios of the Nodal Department (DS&D):

Namination of a rodal officer for this project;

Carty .out project tasks which fall under the Dapartmental respursiility, within
reasorable tirme GHnwits, particularly in matters related to reviews, approvals,
acceptance ete.;

Make timely payments to the service Provider:

Page S of 8

j K]
@
=
I



54

@1722749985

T EAGE
ACS . .

, Maryana Governmerit
- Industries & Commerce Department

5.5

5:6

5.7

5.8

59

5.70

5.11

6.2

6.4

Provide the required timely access to personnet, test data, clarifications, decisions:

arid to resolve any issues as ey be hecessary for the Service Provider to carry out
- their abtigations under this contract (including the work plamy;
Report/ escalate technical issues to the Service Provitler's personnel for
resdiution; 7 7
 Provide seating space and basic office amenities viz. furnfture, AC environmert,
Vf'lr,rtE-rn‘é‘t ete. to the agréed humpisr of personnel of the Service Provider wiho will
be inveived i the course of the praject. Recurring expenses iy, Interriet,
Etettricity, water witl be borne by the department; :
Raise forrval requests for c'hanges to the software and confortn to the agresd
process ih approving ana impletnenting these changes;
Facilitate the Service Provider in implerentation of sProcurement including on-
boarditg af the used departments/ organisaticrrs; '
Facilitate aceeprance testing, rolt-out of the ?pmj?:ct includivig any interial
(brganizatiﬁnai.) SSues that roeds to be addressed for this puitpose;
Office space for the purpose of training 5 to be provided by the Nodal/user
departiment. Equiprmert requiiret for the training i.e. projector, desktops etc. will

also be provided by the nodal/user department.

Take over the operations and participate in transition of the salution to Haryana

State Data Center by the Service Provider at the efid of operation pertod, if hosted
autsice: _

Responsitilities of the User Bepartments? Organisations:
Normination-of a rodal officer for the department/ organisation for on-boarding to
eProcurement System; |

Carry out project. tasks which fatl under the user departrent responsiilicy, withip
reasonabile time- limits, particularly in matters relater ro reviews, apbrovals,

dCceptarice €., ) .
Report technical issues/ problems to the personnel of the Service Provitier Affency

for resalution;

of the Department/ Organisation at the HQ would get farmiliar with the operational
reguirerments of the Systen during the handholdirrg' period of three montis. it is
further expected that. these eProcurement charmpioms would Be afile to train and
extend NeCESTAry operativnal assistance to tH&Ir respettive figld offices, However,

PP ] .., -~ P o in o i - s “ Kagn Y i . i - 7. s a "
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4.5

6.6

6.7

&.8

6.9

it case of ‘any,prébl-éms iy this beha'lf du'n'ng- the ﬁiit‘ia'l ope‘:‘étiarré peri&d,_ the user
departmenit/ srganisation can opt for eProcurement Facility Managerent support

" Beyond three morths of the Builtsin handholding support. The cost for the samie

would Haver to be borie by the wser department at the rates determingd in. this
behatf;

Provide seating spate amd basic office amenities viz. fumiture, AC BRVIrGNIENt,
Interrret, to the agreed nummber of Service Provider personrigt who will be involvet
in the course of the praject. Recurting expenses viz. Internet, Blectricity, water

- will b2 borne by the user department/ srganisatians qua its requirements;

Office space for the purpose of training, eguipment retuired for the trainirng i.6.
projecton deskiops ate, are to e provided by the Nodal/user department, as the
tase may be: _ :
Ratse formal réquests for ariy changes to the aoplication and forward the same to
Nodal Department and corform e thie agreed processes in approving  and
implemeriting these changes; ' ‘

Facllitate the Service Provider for on-bosrding of the wser deparimert

ofganisation;
Facilitate acceptance testing, rollout of the. project including any interhal
{organizationsl) issués that needs to be addressed for this purpose.

imptementation Plar:
A tentative implementation plan has teen agreed with the Service Provider
Agency, which it a% Lm’d'er:‘ ) . -

rFﬁase.i'TernfEiive Time | Departments/ Organisations to be covered
’ lirtgs for ari- ‘

i

bodrding to  the | .
Procurement portal | L - , C |
15.04.2014 [ {i)  Direcrorate of Supplies & Disposals; ]
(i) PW (B&R) Department including HSROC; |

(M) Public Health Engirreering Departinerit; |I

!

|

(iv)  Transport Department tciuding HREC;
% Power Utilfties i.e, HPGCL, MVPNL, LIHBN

|
|
|
B
|

|
|
;
|
?_

| afd DHBYN: i
Lfwil  HMSHDC: ’ |
()  HUDA; S . :
, } (viii} HSAMB ‘ _ | :
o oy (iX) HARTRON ‘ , ed
] | 01.07.2014 [ ) Health & Medical Education Department |
' | - including NRHM, Corporations, Medical
| | | Universities/ Colteges; |
| (1) Education Department fncluding HESPR: I
| ; | (i) Agriculture Departinent; S
| (v} Printing & Stationery Deparoment; |
! i : I'(v‘)‘ Irrigation Deparumert, inclading CADK, |
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7.3

g,

[ Phase | Tentative Time- | Departments/ Organisations to be covered |
lirvers for on- |
boarding - to  the : . ‘ Y

Ao | procurenvent portal L o - «

(vi} Development & Panchayats, ncluding :
| Panthayti Raj; |
' {vil) Urban Local Bodies Departinent

(vitt) Agriculture

: (ix)  Haryana Urban Davelopment Autharity
! i (x)  Home Departrment and Harysna Police
Housing Corporation i

p)  Tourtsm & Hosgitatity ‘
\ . (xii}) Housing Board

' : {xiil} HAFED

| (xiv) HAREDA
P ) {xv} Suparfed ‘
] (xvi} Technical Education Departrhen‘t

! ] including Govt. Polytechnics, Govt. '

| Engineering Colteges, Technical ‘

‘ : Universities of the State |

, | | (xvii) Industrial Training Departinent

) (xviii) Industries & Commerce Department |

1 oo ] (xix) Animal Husbandry Departrent incliding.

N . Livestock Development Board o

M T01.10.2014 ,

Al the remaiming Departments/ crrgamsatmns |

It Was been further plarined that the procurement related NOﬁt‘:é‘s- (ONITs, RFPS,

RFOs etc.) i respect of all the Departmenits/ Grganisations shall be upléaded on
the portal every Twesday and Friday, The tender notices shall ratmain on the live
registers till. the last date of submission of terders.

Thve Nodal Departtment (OS&D) plans to pubdish ‘Display Public Notices® i different
newspapers for some period so as to make it widely known to the potential
vendofs to the procurement portal for related information in this behalf. This i
also expetted to obviate the need for publitation of ndividual tender notices by
the procuring Departmants ity due course of tihe and save on the advemsme*nt
eXpEnsEs,

Accordifgly, all Governiment Departments and Organisations are requested to start

preparing themselvas for switching over to the simgle sProcutement Portal. They are also

requested to appoifit/ nonvinate their nodal officers at the Headquarters and inforry the
Director, Supplies & Disposals about their names, destnations, contact fimbery and efmafl
Ds. Al fature communications pursuant to the fssue of this GO-shall be exchanged
electromcally with the nominated Nodal Officers.

- Y.5, MalK
Additional Chief Secratary to
- Governtient of Haryana,
Industries & Commigrce Departrment,
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Q.

Endst, No. 57172014181 Dutted 117 of Paty, 2074 -
A copy Ts forwardid to the foltowing for informetion;

1 All thve Admiristrative Secritaries to Governmant of Muryana.
2. All the Heads uf Departrens in Haryara, ©

3. Cormmissioners, Armbala, Missar, Gurgoan ahd Roltak Divistons.

4, All Mamaging Directors/CEQs of Boards/Corporations in Haryana.

5. All the Deputy Commissioners & Sub Divisional Officers( Civil) in Haryara,
6 Trve Registrar, Purtjab & Haryana Wigh Court, Chandigarh.

bcplt HnIATTE

i . Suprerintendent Industries-I!

for Adtfitional Chief Sectetary to Government of Haryana,
Industries & Comnrerce Depa'rtmeq(& .

NN

\E
6§ No. 571/2014-418-N Dated 11™ of Feb, 2014

A P & _ Ec'my s forwarded to the Directnr; Supplies. & Disposals, Haryana for
7S Tifrmation -ant mecassary action w.r.t. his U.0.No.365 dated 28-01-2014,

/--; iR .’:’ 3
/M(éﬂ/ - W sl Ml
_ ] o Superintendent industries-If
o ; ‘ for Adifitiomat Chiaf Secretary to Govettiment of Haryana,
Industries & Comrnerce Departrment.
ey o | o
M

S




