
Subject: Creation/Reorganization of Divisions in PHE/I&FC Department, UT of 
Ladakh.

Reference:- Approval of the HLG vide File No. A-11/5/2026-OFFICE OF DIV COM (C.No. 45871) 
dated: 13.07.2026.

Order No. 78-LA(PHE/I&FC) of 2026
Dated:13.07.2026

Consequent upon the creation of the new districts in the Union territory of Ladakh 
and with a view to reorganise the field formations of the PHE/I&FC Department by aligning the 
jurisdiction of departmental Divisions with the territorial jurisdiction of the districts for ensuring 
effective administration, planning, implementation, monitoring and coordination of developmental 
activities and Government programmes, and in supersession of all the previous orders issued on the 
subject, sanction is hereby accorded to the Creation/Reorganisation of the Divisions in the 
PHE/I&FC Department, with immediate effect, as detailed below:-

S.No. Name of the 
District

Name of the 
Division

Headquarter Remarks

1. Leh PHE Division, 
Leh

Leh Shall look after the PHE 
Sector of District Leh and 
STP/DSTP works of Leh 
town.

2. Leh I&FC Division, 
Leh

Leh Shall look after the I&FC 
Sector of District Leh and 
the works of Igoo-Phey 
and Stakna canals. (The 
Igoo-Phey division shall 
merge under I&FC 
Division, Leh).

3. Kargil PHE Division, 
Kargil

Kargil Shall look after the PHE 
Sector of District Kargil 
and STP/DSTP works of 
Kargil town.
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4. Kargil I&FC Division, 
Kargil

Kargil Shall look after the I&FC 
Sector of District Kargil.

5. Zanskar Hydraulic 
Division, 
Zanskar

Padum Shall look after the PHE 
and I&FC Sectors of 
District Zanskar.

6. Nubra Hydraulic Division,
Nubra 

Diskit Shall look after the PHE 
and I&FC Sectors of 
District Nubra.

7. Sham Hydraulic Division,
Sham

Khaltsi Shall look after the PHE 
and I&FC Sectors of 
District Sham.

8. Changthang Hydraulic Division,
Changthang

Nyoma Shall look after the PHE 
and I&FC Sectors of 
District Changthang.

9. Drass Hydraulic Division,
Drass

Drass-
Ranbirpura

Shall look after the PHE 
and I&FC Sectors of 
District Drass.

The jurisdiction of the above Divisions shall be coterminous with the territorial 
jurisdiction of the respective districts, as notified by the Administration of UT of Ladakh vide        
S.O. 180 dated 27.04.2026. 

The jurisdiction of the Circle Offices shall be as under: 
(a) Superintending Engineer, PHE/I&FC Circle, Leh shall exercise jurisdiction over 

the PHE and I&FC sectors of the districts of Leh, Nubra, Sham and Changthang.
(b) Superintending Engineer, PHE/I&FC Circle, Kargil shall exercise jurisdiction 

over the PHE and I&FC sectors of the districts of Kargil, Drass and Zanskar.

             The deployment of officers/officials, transfer of records, assets, liabilities and 
ongoing works etc. consequent upon the creation/reorganization of the Divisions shall be regulated 
through orders, which shall be issued separately by the competent authority.

              By order of the Lieutenant Governor, Union territory of Ladakh.

                                                                                                                                           Sd/- 
(Shurbir Singh) IAS,

      Commissioner/Secretary,
PHE/I&FC Department.

Copy to the: 
1. All Administrative Secretaries, UT of Ladakh.
2. Director General of Police, UT of Ladakh.
3. Joint Secretary (JKL Division), Ministry of Home Affairs, Government of India.
4. Secretary to the Hon’ble Lieutenant Governor, UT of Ladakh.



5. All Deputy Commissioners, UT of Ladakh.
6. All Heads of the Departments, UT of Ladakh.
7. Chief Engineer, PHE/I&FC, UT of Ladakh.
8. Superintending Engineers, PHE/I&FC Circles, Leh/Kargil.
9. Joint Director, Information, UT of Ladakh.
10. Technical Director, NIC, Ladakh.
11. OSD to the Chief Secretary, UT of Ladakh for information of the Chief Secretary.
12. Superintendent, Archives, Archaeology & Museums.
13. Private Secretary to the Hon’ble CEC, LAHDC, Kargil for information of the Hon’ble CEC. 
14. P.A to the Commissioner/Secretary, PHE/I&FC Department for information of the 

Commissioner/Secretary.
15. Order/e-file No. 45280.

 

(Dr. Mohammad Usman Khan) JKAS,
Additional Secretary,

PHE/I&FC Department.
Dated:13.07.2026
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