THE ADMINISTRATION OF UNION
TERRITORY OF LADAKH
OFFICE OF THE CHIEF SECRETARY

@ E-mail: chiefsecretary@ladakh.gov.in %" 11012/116/2024-GADSEC o1y rfyareray, Sre@TE/UT Secretariat, Ladakh
% Phone No.: 01982-257560 7 R/ Dated: 25.05.2026

OFFICE MEMORANDUM

Subject: Institutionalisation of Sector-wise PRAGATI Reviews through Cascaded Review
Mechanism — regarding.

The undersigned is directed to forward herewith a copy of communication received
from Cabinet Secretariat; Government of India vide F. No. 17120/1/2026-TS dated 20.05.2026
regarding institutionalisation of Sector-wise PRAGATI Reviews through Cascaded Review
Mechanism.

Z. As per the communication, one major scheme may be identified every month for
detailed review under the PRAGATI framework. The concerned Line Ministry/Department of
Government of India shall upload implementation issues, bottlenecks, agenda points and
information requirements on the PRAGATI Portal along with district-wise and State-wise data
requirements.

2 All Administrative Secretaries/Heads of Departments/Deputy Commissioners shall
ensure timely examination of issues uploaded on the PRAGATI Portal and furnish responses,
comments, progress updates, best practices and specific constraints through designated
PRAGATI logins issued through NIC.

4. Departments shall ensure necessary coordination with District Administrations and
other stakeholders for timely submission of requisite information. Detailed review meetings
may also be convened under the chairmanship of the Chief Secretary, UT Ladakh, for
deliberation on implementation bottlenecks and coordination issues before escalation to the
national level.

5 The outcomes of deliberations, action points and pending intervention issues shall be
uploaded on the PRAGATI Portal in a timely manner. The review process is required to be
completed before the 20th of every month to facilitate subsequent national-level
consultations/workshops and PRAGATI review before the Hon’ble Prime Minister during the
last week of the month.

6. The tentative calendar of Ministries/Departments and schemes identified for review
under the PRAGATI framework is enclosed as Annexure-A for information and necessary
action.




T All concerned shall accord priority to the matter and ensure strict compliance of the
directions issued by Cabinet Secretariat.

Encl: Annexure-A & communication dated 20.05.2026.
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(Jigmet Angchuk), JKAS
Under Secretary to Administration

To:

All Administrative Secretaries, UT of Ladakh
Deputy Commissioner/CEQ, LAHDC Leh.
Deputy Commissioner/CEQ, LAHDC Kargil.
State Informatics Officer, NIC Ladakh.
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Copy to: OSD to the Chief Secretary, Ladakh for kind information of the Chief Secretary.




F. No. 1/120/1/2026-TS
CABINET SECRETARIAT
SEVA TEERTH
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New Delhi, dated 2v-6.2026

To

Chief Secretaries/ Administrators of all States/ UTs

Subject: Institutionalisation of Sector-wise PRAGATI Reviews through

Cascaded Review Mechanism
Sir/Madam,

A copy of the OM No. 1/120/1/2026-TS dated 08.05.2026 issued by Cabinet
Secretariat is being forwarded herewith for perusal and necessary action. It may be
noted that State/ District wise login credentials for accessing and updating PRAGATI
Portal have been issued through NIC.

Encl: As above.

Yours faithfully,

O oo AL AL

(Parthasarathy Bhaskar)
Director
Tel: 011 23788052
Copy to:
Secretary, M/o Housing & Urban Affairs
Secretary, M/o AYUSH
Secretary, D/o Higher Education
Secretary, D/o Health & Family Welfare
Secretary, D/o School Education & Literacy



F. No. 1/120/1/2026-TS
CABINET SECRETARIAT
SEVA TEERTH
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New Delhi, dated € .05.2026
Office Memorandum

Subject: Institutionalisation of Sector-wise PRAGATI Reviews through

Cascaded Review Mechanism

In pursuance of the directions issued during PRAGATI regarding
institutionalisation of structured State-level reviews for major social sector and
infrastructure schemes, it has been decided to operationalise a cascaded review

mechanism prior to each PRAGATI meeting.

2. Under the proposed mechanism, one major scheme may be identified every
month for detailed review. The concerned Line Ministry would upload key
implementation issues, bottlenecks, agenda points and information requirements on

the PRAGATI portal at the beginning of the month, along with district-wise and State-

wise data requirements.

3. ‘States/UTs and District Administrations would thereafter examine the issues
and upload their responses, comments, progress updates, best practices and specific
constraints on the portal through designated logins. The process is intended to facilitate
structured consultations between the Government of India, States/UTs and District

Administrations and create a common digital platform for issue tracking and resolution.

4. Based on the inputs received from districts and States/UTs, detailed review
meetings may be convened first at the level of State Governments. The meetings may
be convened by the Chief Secretaries and include the nodal State Department, District
Administration and relevant stakeholders. Implementation bottlenecks and coordination

issues may be deliberated comprehensively before escalation to the national level.

5. Outcomes of the deliberations, action points and pending intervention issues
may thereafter be uploaded on the portal by the concerned Ministries/Departments.

Thereafter, the concerned Central Ministry can convene a national level



consultation/workshop with all the State Governments/UTs. The meetings may be

chaired by the concerned Minister of Government of India.

6.  The issues emerging through the above consultative process would

subéequent%y form part of the PRAGATI review before the Hon'ble Prime Minister

during the last week of the month.

y 8 The above mechanism is intended to ensure that issues placed before
PRAGATI are supported by adequate field-level examination, inter-governmental
consultations and clearly identified action points, thereby enabling more focused and

outcome-oriented deliberations.

8. The tentative schemes and Ministries for review in above framework are
attached (Annexure-A). The same may be disseminated to concerned stakeholders
for necessary action. Itis expected that review meetings by Ministries/Departments are
for 2-3 days and involve States and other stakeholders and are conducted before the
20" of every month. In these review meetings, chaired by the concerned Minister of
Government of India, in addition to the detailed review of the selected PRAGATI

Scheme, other important schemes of the Ministry/ Sector may also be reviewed.

/]
)dsr AL,
(Parthasarathy Bhaskar)

Director
Tel: 011 23788052

To

Secretary, M/o Housing and Urban Affairs
Secretary, D/o Higher Education

Secretary, D/o School Education & Literacy
Secretary, D/o Health & Family Welfare
Secretary, M/o AYUSH

Copy to:
Principal Secretary to Prime Minister



;’ Annexure- A: Calendar for Review by Union Ministers

Sno  |Month Ministries / Departments Proposed for Review”
1 May 2026 MoHUA( Swacch Bharat Mission)

2 June 2026 Education( Higher Education +DoSEL)

3 July 2026 Health & Family Welfare, AYUSH,

*Specific scheme from the above indicated Ministries, for the subsequent months,
will be separately indicated.



