T ToT TAT, TEETE LS g THE ADMINISTRATION OF
- @@ w99 UNION TERRITORY OF LADAKH

AT YT [T GENERAL ADMINISTRATION
DEPARTMENT
F. No: M/612/2024-O/0 Un Secy - GAD
€A [ e-mail: &t wfarer™ / UT Secretariat
gad.utladakh@ladakh.gov.in &% / Leh, Dated: 27 .03.2026
Subject: Constitution of Teams and Sub-Committees for the Holy Exposition of the

Sacred Relics of Lord Buddha in UT Ladakh.

Refe: - UO file No. M-17019/4/2026-OFFICE OF DY SECY (CULTURE) received
from Tourism & Culture Department.

Order No.: 165-LA(GAD) of 2026
Dated: 27.03.2026

In reference to the constitution of the UT-Level Coordination Committee for the
Holy Exposition of the Sacred Relics of Lord Buddha in the UT of Ladakh, vide Order No. 84-
LA(GAD) of 2026, dated 15.02.2026, following Teams and Sub-Committees are constituted
on behalf of the Administration of Union Territory of Ladakh for the overall management and
coordination for the successful execution of Holy Exposition of the Sacred Relics of Lord
Buddha in UT Ladakh.

1. Venue Operations Team

S. No. [Name Designation Mobile Designated As

13 Sh. Mukul Beniwal |Additional Deputy Commissioner, (8800308665 Coordinator
Leh

2 Sh. Dorjey Gyatso |Superintending Engineer, PWD 0419644000 [Member

3. Sh. Syed Superintending Engineer, PHE 7051806673 |Member
Mohammed

4. Sh. Tundup Superintending Engineer, PDD 9596949606 [Member
Spalzang

5. Sh. Tsewang Paljor [Deputy Secretary, Ladakh Academy (9622990708 [Member
of Art Culture and Language, Leh

Responsibilities of the Venue Operations Team

The team is stationed to assist the Ladakh Buddhist Association and Ladakh Gonpa
Association. who will be in-charge of the venue setup for the installation of the Holy Relics.
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i.  Setting up and supervision of infrastructure, including stage, barricading, pathways,
shelters, and allied facilities.

ii.  Coordination of logistics and movement of materials and equipment.
iii.  Assist in design and implementation of crowd flow and queue management systems.
iv.  Assist with deployment, briefing, and supervision of volunteers and support staff.
v. Inter-departmental coordination with all concerned departments and agencies.
vi.  Arrangement of utilities, including power supply., water supply, and lighting.
vii.  Installation of proper signage and visitor guidance and information systems.

viii.  Ensuring accessibility and facilitation for senior citizens, persons with disabilities, and
other special-needs visitors.

ix.  Daily inspection, upkeep, and maintenance of the venue.
x.  Compliance with safety norms and implementation of risk mitigation measures.
xi.  Ensuring smooth, orderly, and dignified execution of all event-related activities.

xii.  Coordination and facilitation for guests, dignitaries, and VIPs.

2. Ceremonial and Spiritual Team

S. |Name Designation Mobile Designated

No. As

1. |Sh. Mukul Additional Deputy Commissioner, Leh 8800308665 |Coordinator
Beniwal

2. |Sh. Dorjey Gyatso|Superintending Engineer, PWD 9419644000 Member

3. |Sh. Syed Superintending Engineer, PHE 7051806673 [Member
Mohammed

4. [Sh. Tundup Superintending Engineer, PDD 0596949606 [Member
Spalzang

5.  |Sh. Tsewang Deputy Secretary, Ladakh Academy of 9622990708 [Member
Paljor Art Culture and Language. Leh

Responsibilities of the Ceremonial and Spiritual Team

The team is stationed to assist the Ladakh Buddhist Association and Ladakh Gonpa
Association, who will be in-charge of the venue setup for the installation of the Holy Relics.
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3. Seminar and Exhibition Committee

S. |[Name Designation Mobile Designated

No. As

1. [Ms. Bhanu|Administrative Secretary, Higher{9906982025 |Chairperson
Prabha Education, Technical Education & Skill

Development, School Education 9419178667

2. [Dr Rajesh|Vice Chancellor, Central Institute 0f|6005322787 [Member
Ranjan Buddhist Studies, Leh

3. Bk Rigzin|Sr. Vice President, Ladakh Buddhist/9906987622 [Member
Dorjey Association

4. |Ven. Dorje|President, Ladakh Gonpa Association 9469600400 [Member
Stanzin

B i[RI PadmalDirector, National Institute of Sowa Rigpa |7298604808 [Member
Gurmet

6. |[Dr. Thupstan[Editor. Ladakh Academy of Art Culture and|9622967982 [Member

Norboo Language, Leh

7. - [Nen. Geshe|Advisor, Flowering Dharma 9910921289 [Member
Tsewang Dorjey

8. |Dr. PortiaHoD (International Relations),[9643144623 [Member
Conrad International Buddhist Confederation, New,

Delhi

9. |Sh. Sonam|President, ABCP, India National Center.[9818192923 [Member
Wangchuk New Delhi
Shakspo

10. |Mr. Stanzin|Ladakh NGO Forum 9569800545 [Member
Dothon

11. |Mr. Rigzin[Chief  Executive  Officer,  Tourism|9622226155 [Member
Spalgon Development Authority, Leh Secretary

Responsibilities of the Seminar and Exhibition Committee

The Seminar and Exhibition Committee shall be responsible for the conceptualization,
coordination, and execution of all academic, thematic, and exhibition-related activities,
including the following:

i.  Organizing seminars, symposiums, and thematic conferences.

ii.  Coordinating participant registrations and managing delegate participation.
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iii.  Planning, curating, and managing exhibitions, displays, and knowledge showcases.

iv.  Coordinating with speakers, scholars, subject experts, and invited guests, including
interaction and engagement sessions.

v.  Conducting academic sessions, panel discussions, and knowledge-sharing forums.

vi.  Preparing, compiling, and finalizing exhibition content, display materials, and
informational resources.

vii. Managing venue arrangements, including seating, stage setup. and audio-visual
systems.

viii.  Facilitating academic, cultural, and inter-disciplinary exchange.
ix. Showcasing Buddhist heritage. philosophy, history, and contemporary relevance.
x.  Ensuring smooth conduct, moderation, and time management of sessions.

<i. Documentation, recording, and archiving of proceedings, presentations, and
discussions.

xii.  Coordinating with media, publicity, and outreach teams for dissemination of outcomes
and key messages.

4. Municipal, Safety and Coordination Committee

S. |Name Designation Mobile Designated As

No.

. |Sh. Romil Singh  |[Deputy Commissioner, Leh 0469849424|Chairperson
Donk

5 |Sh. Sonam Norboo |Administrator, Municipal 6005907578Member

Committee, Leh

3. |Sh. Thinles Norboo [Sr. Vice President, Ladakh Buddhist (9622219308 Member
Association

4. |Ven. Geshe Vice President, Ladakh Gonpa 6006247023|Member
[obzang Tashi Association

5. |Sh. Dorjey Namgyal|Representative, Flowering Dharma [9622284414Member

6.  |Sh. Mipham Jigmet [Representative, Zero Waste 0682686665|Member

7. |Sh. Stanzin Rabgais [Executive Officer, Municipal 9797627784|Member

Committee, Leh Secretary

Responsibilities of the Municipal, Safety and Coordination Committee

The Municipal, Safety and Coordination Committee shall be responsible for ensuring a clean,
safe, and well-managed public environment at and around the event venues, including the
following:
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V1.
Vil.

Viil.

Planning, implementation, and monitoring of sanitation and solid waste management

systems.

Conducting cleanliness drives in coordination with municipal and local bodies.

Ensuring availability, maintenance, and proper functioning of public amenities,
including toilets, water supply, and drainage systems.

Planning and managing traffic circulation, parking arrangements, and pedestrian

safety.

Coordinating fire safety arrangements and implementing emergency preparedness

measures.

Liaising with field agencies, municipal services, and emergency response teams.

Monitoring public safety compliance and enforcing applicable safety norms.

Addressing and resolving operational issues and public concerns in real time.

Maintaining a safe, hygienic, and orderly environment throughout the duration of the

event.

5. Security and Management Committee

S. [Name Designation Designated As

No.

1. |Sh. Vikas Kumar |Deputy Inspector General, Ladakh/9654134238 Chairperson
Police, Leh

2. |Sh. Piyush Fulzule |Superintendent of Police, Security,|7889953312Member
Leh

3. |Sh. Vikas Kumar |Superintendent of Police, Traffic/ In- 0654134238 Member
change DIG

4. |Sh. Govind Ratan |Superintendent of Police, UT Disaster 8492043385Member
Response Force

5. |Sh. Jigmet Rafstan |[President, Ladakh Buddhist}9186191323|Member
Association (Youth Wing)

6. |Ven. Konchok/Secretary, Ladakh Gonpa Association|6005546309 Member

Gyaltson
7. i |3k Kamal/Second in Command, ITBP 7042126110Member
Bhardwaj

S IDr. Dolma Chuskit |Chief Medical Officer, Leh 9419811156Member

9. [Sh. Mohd. Hussain |[Deputy Director, Fire & Rescue 8082892339 Member
Services

10. |[Mr. Stanzin Tsephel |Advisor, Flowering Dharma 9900050802Member

11. |Sh. Shree Ram Senior Superintendent of Police, Leh (8899222100 Member

Secretary J
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Responsibilities of the Security and Management Committee

The Security and Management Committee shall be responsible for planning, coordination, and
implementation of comprehensive security and law-and-order arrangements for the event,
including the following:

1il.

1v.
V.
Vi.

Vil.

Viii.

X,

Xi.

®ils

Preparation and execution of an integrated security plan, including deployment of
adequate personnel.

Ensuring protection and safeguarding of the Sacred Relics, related religious assets, and
critical installations.

Managing access control, entry and exit systems, and regulated movement within venue
premises.

Installation, operation, and monitoring of CCTV surveillance systems.
Conducting frisking, screening, and other security checks as per prescribed protocols.

Making appropriate security arrangements for VIPs and VVIPs in coordination with
protocol and security agencies.

Maintaining law and order throughout the event period.
Ensuring crowd safety, risk assessment, and mitigation measures.
Coordinating with Police, ITBP, and other security and intelligence agencies.

Undertaking threat assessment and incorporating intelligence inputs into security
planning.

Developing and implementing emergency response, contingency, and evacuation plans.

Deployment of Quick Response Teams (QRTs) and rapid intervention units as required.

6. Tourism, Protocol and Promotional Committee

S. |Name Designation Mobile Designated As

No.

1. |Sh. SanjitAdministrative Secretary, Tourism &|9822123738/Chairperson
Rodrigues Culture, UT Ladakh

2. |Mr. Mandeep|/Additional ~ Secretary, Tourism & 9891403625Member
Mittal Culture, UT Ladakh

3. [Ms. Kunzes DolmalPresident, Ladakh, Buddhist|7889684890Member

Association, Women’s Wing

4. |Gen LobzanglJoint  Secretary, —Ladakh  Gonpal9596662122Member
Lhundup Association

5. |Ms. Padma Dolkar [Representative, Flowering Dharma 6005533790 Member
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K Sh. Zakir Hussain [Joint Director. Hospitality & Protocol.[7051982745Member

UT Ladakh
7. |Ms. Padma Angmol|Assistant Director, Tourism, Leh 7051331194 Member
8. |Ms. RigzinPresident, All Ladakh Hotel and Guest|8527595856Member
Wangmo Lachic |[House Association
2 [Sh TsewangPresident, All Ladakh Adventure and/9419862010Member
Dorjey Tour Operators Association
10. [Sh. Tsering Paldan |Director Tourism, UT Ladakh 9797043979 Member
Secretary

Responsibilities of the Tourism, Protocol and Promotional Committee

The Tourism. Protocol and Promotional Committee shall be responsible for planning,
coordination, and execution of hospitality, protocol, and tourism-related arrangements, as well
as promotion of Ladakh as a premier destination for spiritual tourism, including the following:

i.  Promoting the event as a significant component of Ladakh’s spiritual and cultural
tourism offerings.

il.  Planning and managing hospitality arrangements for dignitaries, monks, scholars, and
invited guests.

ii.  Coordinating accommodation, transportation, and catering arrangements.

iv.  Organizing reception, escort, and facilitation services for VIPs, VVIPs, and official
delegations.

v.  Managing protocol arrangements and ensuring adherence to official etiquette and
ceremonial norms.

vi.  Planning and facilitating monastic visits, cultural tours, and heritage experiences for
guests.

vil.  Establishing and operating tourist facilitation centres and helpdesk services.
viii.  Coordinating with hotels, guest houses. travel operators, and tourism stakeholders.
iX.  Preparing detailed itineraries for guests, delegates, and visiting dignitaries.
X.  Managing airport reception and overall transport logistics.
xi.  Facilitating coordination for domestic and international visitors and pilgrims.
Xii.  Supporting promotion and branding of Ladakh tourism during the event.
xiil.  Ensuring overall comfort, convenience, and satisfaction of all visitors and participants.

xiv.  Coordinating with international and national delegations and assisting with their
logistical and protocol requirements.
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7. Branding, Media and Event Management Committee

S. |[Name Designation Mobile Designated
No. As
I. Sh. Baseer Ul Hag|Administrative Secretary, Information &|9419156577 Chairperson
Choudhary Public Relations, UT Ladakh
2. |Mr. Mandeep Mittal [Additional Secretary, Tourism & Culture.[9891403625Member
UT Ladakh
3. [Mr. Deleks Namgial |Assistant Commissioner Revenue, Leh [9419144996|Member
4. [Sh. Punchok Paldan |Director, NIC 9682108558 Member
5. |Sh. Sonam Angchuk [Assistant Director (Programme)[9419178681|Member
Akashvani & AIR, Leh
6. |Ms. Disket Angmo |General Secretary, Ladakh Buddhist|9419177687[Member
Association (Women’s Wing)
7 [Nen. Tsering|Ladakh Gonpa Association 8491031505Member
Therchin
8. [Ms. Rinchen Dolma |Assistant Information Officer, DIPR.[9906724579Member
Leh
9. |Ven. Geshe Tsewang|Director, Flowering Dharma 6006581575Member
Sangdup
10. [Ms. Rigzin Yangdol |Assistant Director, DIPR, Leh 95969963 87|Member
Secretary

Responsibilities of the Tourism, Protocol and Promotional Committee

The Tourism, Protocol and Promotional Committee shall be responsible for planning,
coordination, and execution of all media, publicity, and communication-related activities for
the event, including the following:

I
ii.

1.

1v.

V1.

Developing and implementing a comprehensive media planning and publicity strategy.

Issuing press releases and coordinating with print, electronic, and digital media outlets.

Managing official communications and dissemination of information to stakeholders

and the public.

Designing and maintaining the branding, visual identity, and messaging of the event.

Creating and approving creative content, publicity materials, and communication

collaterals.

Planning and managing social media outreach and digital publicity campaigns.
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vii.  Coordinating and supervising the event management and communication support
teams.

viii.  Ensuring professional video and photographic coverage of all major events and
activities.

ix.  Developing, updating, and maintaining the official event website and digital platforms.
X.  Managing live streaming, broadcast arrangements, and real-time event coverage.

Xi.  Overseeing audio-visual systems, stage communication, and public address
arrangements.

xii.  Producing publications, souvenirs, brochures, and other promotional materials.
xiil.  Ensuring consistency of branding and messaging across all platforms and materials.

xiv.  Documenting, compiling, and archiving media content and event records for future
reference.

Note: All Teams and Committees constituted for the Holy Exposition shall work in regular
and close coordination with the Nodal Officer, Sk. Jigmet Takpa, and function under the overall
supervision and directions of the Administrative Secretary, Tourism & Culture Department, UT
Ladakh.

By order of Administration of UT of Ladakh.
Sd/-
(Rudra Goud P.T) IAS
Administrative Secretary,
General Administration Department.

Copy to all above Members / Officers

Copy to the: -
. All Administrative Secretaries, UT of Ladakh.
Director General of Police, Ladakh.
Administrative Secretary, Tourism & Culture Department. The UO file No. M-17019/4/2026-
FFICE OF DY SECY (CULTURE) is returned herewith.
Chief Electoral Officer, Ladakh.
Deputy Commissioner / CEO LAHDC, Leh & Kargil
Director NIC, Ladakh.
Under Secretary to Lt. Governor, UT of Ladakh for information of Hon’ble Lt. Governor,
OSD to Chief Secretary, UT of Ladakh for information of Chief Secretary, Ladakh

ol S o g il sl Il

(Dorjay Gailson) JKAS
Under Secretary
General Administration Department

Page 9 of 9




