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Subject: Constitution of Civil Military Coordination Committee (CMCC). 

 

Reference: U.O. File No. A / 1323 / 2025 - HOME SECTION received from Home 

Department, Ladakh. 

 

Order No:    407- LA (GAD) of 2025 

Dated: 09.09.2025. 

 

Sanction is hereby accorded to the constitution of Civil Military Coordination 

Committee (CMCC) at the UT and District Level Committee for institutionalizing the Civil 

Military Coordination Mechanism in the UT of Ladakh. The Committee shall comprise of the 

following Members/ Officers. 

 

A. UT Level Committee: 
 

S. No. Designation Role 

1 Chief Secretary, UT of Ladakh Chairperson 

2 General Officer Commanding (GOC), 14 Corps, Ladakh. Co-Chairperson 

3 All Administrative Secretaries, UT of Ladakh  Member(s) 

4 Director General of Police, Ladakh Member 

5 Administrative Secretary, General Administration Department, 

UT of Ladakh. 

Member Secretary 

6 Air Officer Commanding (AOC), Air Force Station, Leh Member 

7 IGP, NW Frontier, ITBP Member 

8 Chief Wildlife Warden, UT of Ladakh Member 

9 Deputy Commissioner / CEO, LAHDC, Leh & Kargil Member 

10 Chief Engineer, HIMANK, BRO Member 

11 Chief Engineer, VIJAYAK, BRO Member 

12 Chief Engineer, YOJAK, BRO Member 

13 General Manager, AAI, KBR Airport, Leh Member 

14 Commanding Officer, CRPF, Ladakh Member 

15 Commanding Officer, CISF, Ladakh Member 

16 Any other Officer co-opted by the Committee Member 
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Roles and responsibilities of the UT Level Committee shall be: 

(i) The primary objective of the Civil Military Coordination Committee (CMCC) shall be 

to serve as a consultative and facilitative platform for the resolution of inter-agency issues, 

fostering synergy, and enhancing cooperation between the Civilian Administration and the 

Armed Forces stationed in the UT of Ladakh.  

(ii) The Committee shall be serviced by the General Administration Department, UT of 

Ladakh with Administrative Secretary, GAD being the Convenor / Member Secretary. 

(iii) The Committee may meet twice in a year, preferably in the last week of the month of 

June and December respectively.  

 

B. District Level Committee (In respective jurisdiction of Leh & Kargil Districts): 

 

S. No. Designation Role 

1 District Magistrate / Deputy Commissioner Chairperson 

2 Station Commander / Commanding Officer (Local Army 

Unit) 

Co-Chairperson 

3 Senior Superintendent of Police / Superintendent of Police Member 

4 Commanding Officer, ITBP Member 

5 Commanding Officer, CRPF Member 

6 Commanding Officer, CISF Member 

7 Commanding Officer, BRO Member 

8 Additional District Magistrate  Member 

9 Assistant Commissioner (Revenue) Member Secretary 

10 Assistant Commissioner (Development) Member 

11 Sub-Divisional Magistrate(s) of concerned jurisdiction Member 

12 Assistant Director, Tourism & Culture Department Member 

13 Assistant Labour Commissioner Member 

14 Divisional Forest Officer / Wildlife Warden Member 

15 Chief Medical Officer Member 

16 Chief Education Officer Member 

17 Executive Officer, Municipal Committee Member 

18 Any other officer co-opted by the Committee Member 

 

Roles and responsibilities of the UT Level Committee shall be: 

(i) Discuss and resolve issues related to land management including demarcation, 

encroachments, and boundary disputes involving defence land. 

(ii) Coordinate logistics and protocols for movement of military convoys, equipment, and 

temporary requisitions. 



Page 3 of 3 
 

(iii) Plan and execute joint training or preparedness activities for disaster management and 

emergency response. 

(iv) Discuss and mitigate civic issues affecting both military and civilian populations in 

shared jurisdictions (e.g., water, sanitation, traffic etc.). 

(v) Facilitate coordination during public events, elections, law & order situations, and 

ceremonial occasions. 

(vi) Promote civil-military cooperation initiatives such as health camps, environmental 

drives, outreach programmes etc. 

(vii) Serve as a grievance redressal forum for issues raised by either party. 

(viii) The District Level Committee shall meet quarterly in a year, preferable in the first week 

of the month of March, June, September, and December respectively. 

 

By Order of the Administration of UT of Ladakh. 

 

Sd/- 

(Michael M. D’Souza) IAS, 

Administrative Secretary, 

General Administration Department. 

 

Copy to: All Members / Officers above. 

 

Copy also to: 

1. All Administrative Secretaries, UT of Ladakh. 

2. Deputy Commissioner / CEO, LAHDC, Leh & Kargil. 

3. Additional Secretary, Home Department, UT of Ladakh. The U.O file A/1323/2025-

HOME SECTION is returned herewith. 

4. Director, NIC, Ladakh. 

5. OSD to Lt. Governor, UT of Ladakh for information of the Hon’ble Lt. Governor, 

Ladakh. 

6. OSD to Chief Secretary, UT of Ladakh for information of the Chief Secretary, Ladakh. 

7. E-office / Order file. 

 

 

 

(Sandeep Singh) JKAS 

Under Secretary 

General Administration Department 
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