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Subject: Constitution of the Committee for exploring the potential implementation 

of AI-driven technologies to enhance Good Governance in UT of Ladakh. 

 

Reference: Meeting held on 03.09.2025 under the chairmanship of Hon’ble Lt. Governor, UT 

of Ladakh. 
 

Order No.: 406 - LA(GAD) 2025 

Dated: 08.09.2025 
 

 Sanction is hereby accorded to the constitution of a Committee for exploring the 

potential implementation of AI-driven technologies to enhance Good Governance in UT of 

Ladakh. The Committee shall comprise of following Officers, namely: 

 

1.  Sh. Sanjeev Khirwar, IAS, Principal Secretary Chairman 

2.  Dr. Laltinkhuma Franklin, IAS, Secretary in the Department of 

Finance and Director, Accounts & Treasuries 

Member 

3.  Sh. Sanjit Rodrigues, IAS, Administrative Secretary Member 

4.  Sh. Bhupesh Chaudhary, IAS, Administrative Secretary Member  

5.  Ms. Shashanka Ala, IAS, Administrative Secretary Member Secretary 

6.  Sh. Rudra Goud P.T., IAS, Administrative Secretary Member 

 

Terms of Reference: 

1. Explore, evaluate, and recommend implementation of Artificial Intelligence (AI) 

technologies to enhance governance: its effectiveness, transparency, and citizen service 

delivery in the Union territory of Ladakh. 

2. Assess the current state of digital infrastructure and governance systems in UT of 

Ladakh. 

3. Identify areas where AI-driven technologies can enhance service delivery and 

administrative efficiency. 

4. Propose the way forward for implementing the AI strategy in the UT of Ladakh. 

 

संघ राज्य प्रशासन, लद्दाख      

 

 

THE ADMINISTRATION OF 

UNION TERRITORY OF LADAKH 
  

सामान्य प्रशासन विभाग   GENERAL ADMINISTRATION                      

DEPARTMENT 

F. No.: A / 538 / 2022 - GAD SEC - Part (4) 
 

ई-मेल / e-mail:  

gad.utladakh@ladakh.gov.in 

      यूटी सवििालय / UT Secretariat  

लेह / Leh, Dated: -   08 .09.2025 
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 The Committee shall be serviced by Information Technology Department, UT of 

Ladakh. The Committee shall be required to submit report by or before 25th September, 2025. 

 

 By order of the Administration of UT Ladakh.  

Sd/- 

(Michael M. D’Souza) IAS 

Administrative Secretary 

   General Administration Department 

Copy to all above Members / Officers. 

 

Copy also to the: 

1. OSD to Lt. Governor, UT of Ladakh for kind information of the Hon’ble Lt. Governor, 

Ladakh  

2. OSD to Chief Secretary, UT of Ladakh for kind information of the Chief Secretary, 

Ladakh. 

 

 

 

(Sandeep Singh) JKAS,  

Under Secretary  

General Administration Department  
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