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यूटी सचिवालय, लेह /UT Secretariat, Leh, 

      Dated: -26.06.2023. 

Subject: - Constitution of a Revised Cost Estimation Committee.  
 

Order No: -203-LA (GAD) of 2023, 
Dated: -26.06.2023. 

 
In terms of para-9 of the guidelines of Department of Expenditure vide O.M 

No.24(35)/PF-II/2012 dated: -05.08.2016, sanction is hereby accorded to the constitution 

of a ‘Revised Cost Estimation Committee’ in the Union territory, comprising the following 

for examining the revised cost estimates exceeding 20% of the original approved cost of 

project(s) of Departments under SDP/State Capex budget, before placing for fresh 

appraisal and approval before the competent authority: 

1.  Director, Accounts & Treasuries. Chairperson 

2.  Director/Deputy Director (Planning), 
Planning Development & Monitoring 
Department. 

Member 

3.  Concerned Superintending Engineer. Member 

 
Terms of reference of the Committee shall be as under: 

 
1. To examine the cases of revised cost estimates exceeding 20% of 

the original approved cost of project(s) placed before the 
committee by Department(s) as per guidelines of the Department 
of Expenditure as mentioned above. 

 
2. To identify the specific reason behind such increase, identify lapses, 

if any and suggest remedial measures for the same. 
 

3. The Committee may call the concerned SE & Executive Engineer to 
provide justification of each case and accordingly recommend the 
case(s) of revised estimates exceeding 20% of the original 
approved cost of project(s) for placing before the competent 
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authority for appraisal, accepting and approving the cost revision 
on case-to-case basis. 

 
The Committee shall be serviced by the concerned Department as the 

case may be. 

 
By order of the Administration of UT, Ladakh. 
 
 

Sd- 

अजीत कुमार साहू, आईएएस/Ajeet Kumar Sahu, IAS 

आयुक्त / सचिव/Commissioner/ Secretary.  

General Administration Department. 
Copy to the: - 

1. All Administrative Secretaries. 
2. Administrative Secretary, Finance Department. 
3. Administrative Secretary, Planning, Development & Monitoring Department. 
4. Commissioner/Secretary, Public Work(R&B)/PHE/I&FC Department. 
5. Secretary to Hon’ble Lieutenant Governor. 
6. Deputy Commissioners/CEOs, LAHDC, Leh/Kargil. 
7. All Heads of the Departments. 
8. Director, Accounts and Treasuries. 
9. Director/Deputy Director (Planning), Planning, Development & Monitoring 

Department. 
10. All Chief Engineers. 
11. All Superintending Engineers. 
12. All Executive Engineers. 
13. Technical Director, NIC, Leh. 
14. Pvt. Secretary to Advisor, Ladakh for information of the Advisor. 
15. Superintendent Archive, Archaeology & Museums. 
16. Pvt. Secretary to Commissioner/Secretary, General Administration Department for 

information of the Commissioner/Secretary. 
17. Order/Stock file (w.2.s.c)/e-file No. 13131. 

 
 

(जाककर हुसैन/Zakir Hussain) JKAS,  

प्रशासन के उप सचिव/Deputy Secretary to the Administration. 
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