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F.No:G/117/2023-PWD(R&B)/222-26

g-Ad/email:pstocomsecutl@gmail.com géafRrarer, d8/UT Secretariat, Leh,
Dated: - 27.03.2023.

Subject: - Constitution of UT level Monitoring Committee for
monitoring/inspection for works/projects of UT executed
through BRO.

Oder No:16-LA-PW(R&B) of 2023,
Dated:- 27.03.2023.

Sanction is hereby accorded to the constitution of UT level Monitoring
Committee, comprising of following for monitoring and inspection of UT projects/works
undertaken/executed by Border Road Organization in the Union territory:

1. | Administrative Secretary, PW(R&B) Department. Chairperson
2. | Chief Engineer, PW(R&B). Member
3. | Executive Engineer, CPWD. Member
4. | Accounts Officer, PW(R&B) Department. Member

The Committee may co-op any other member, as and when required for
ensuring quality monitoring of the UT projects/works undertaken by BRO.

Terms of reference:
The terms of reference of the Monitoring Committee shall be as under:

1. To monitor and inspect projects/works of the UT executed through
BRO for ensuring execution of the works by BRO as per prescribed
specification and quality standards as envisaged in the MoU and
Manual for Procurement of Works- 2022.

2. To Assess the actual progress made by the executing agency and
quality of the works maintained and report issues/impediments, if any
observed to UT Administration and BRO for suitable solution and
course correction.

3. To hold a review meeting every four months as may require, with the
BRO authorities for resolving issues, if any, concerning the smooth
execution of projects/works and timely completion of works/projects
by BRO as per mutually agreed time-schedule/ milestones and within
agreed Cost. The expenditure on monitoring etc shall be kept to the
minimum.
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4. To submit report of its findings and observations during the inspection
and motoring of works/projects executed by BRO to the UT
Administration with recommendation of improvements in quality
standard of the works.

5. To advise the Administration of the UT and the concerned Department
on devising any other quality control mechanism for ensuring the
quality control of the UT works/projects executed through BRO.

6. To advice the Administration of the UT and the concerned Department
for putting a system in place to facilitate removal of the impediments,
if any, faced by Department and BRO in the project execution cycle
and set a definite time period within which all the approvals/clearances
are accorded to the project(s).

The UT level Monitoring Committee shall be serviced by the Public Works
(R&B) Department.

By order of the Administration of UT, Ladakh.
Sd-
3 FAR ATE, ITSUTH/Ajeet Kumar Sahu, IAS

3MgFd /|f=a/Commissioner/ Secretary,

Public Works(R&B) Department.

Copy to the: -

1. Joint Secretary (Jammu, Kashmir & Ladakh), Ministry of Home Affairs, Government
of India.

2. Joint Secretary, Ministry of Defense, Government of India.

3. Chief Engineer, CPWD to kindly nominate one suitable Executive Engineer to be
member of the committee.

Copy also to the: -

Administrative Secretary, Finance Department.

Principal Secretary, Planning, Development and Monitoring Department.

Director General, Border Road Organization.

Divisional Commissioner, Ladakh.

Secretary to Hon’ble Lieutenant Governor.

Chief Engineer, PW(R&B).

Executive Engineer, CPWD.

Technical Director, NIC, Leh.

Accounts Officer, PW(R&B) Department.

10 Pvt. Secretary to Advisor, Ladakh for information of the Advisor.

11.Superintendent, Archives, Archaeology & Museums.

12.Pvt. Secretary to Commissioner/Secretary, Public Works(R&B) Department for
information of the Commissioner/Secretary.

13.Order/Stock file (w.2.s.c)/e-file No.11861.

PONOUITHWN -

(snf §ﬂw/2akir Hussain) JKAS,
g/\;ﬁﬂw % 39 gfdd/Deputy Secretary to the Administration.



