Office of Superin

tending Engineer Tourism

Tourism Department UT Ladakh

No. SE(T)UTL/ S A/%f /-2

Notice for E

Dated: 01-02-2023

xpression of Interest (EOI

General :

On behalf of Lieutenant Governor
to invite offline EOI in Two Bid system
Architectural consultants (registered with
providing Architectural & Engineering Co

UT Ladakh, the Tourism Department UT Ladakh intends
(1. Technical 2. Financial) from reputed and COaneler.\t
Council of Architecture) having sufficient experience in
nsultancy Services in Development of Heritage Site.

Name of Work: Hiring the Services of Consultant for

Site in Kargil

2. Critical Data sheet:

Tender/ EOI Fee

Earnest /Security Money Deposit

'"Cbrmrprlrétibn period of the Work
Tender/EOI Type

(Open/Limited/E()l/Auction/

_—
Tender/EQ] Category
(Services/Goods/ Works)
Type/Form of Contract

(Work/Supply/ Auction/ Service/
Buy/ Empanelment/ Sell)

Single)

—_—

‘“‘\S i

Development of various Heritage |

Rs. 1000/- to be submitted in sha

pe of DD in favour of |
Superintending Engineer,  Tourism Department  UT
Ladakh,Leh. Fee should be kept with the Technical Bid. With
out fee EOI will not be entertained.

Rs. 100,000.00 E.M.D.

in the shape of Account Payee
Demand Draft, Fixed De

posit Receipt in acceptable form.
from any of the Nationalized Banks duly pledged in the name

of Superintending Engineer, Tourism Department adakh
should be kept with the Technical Bid.

Without EMD EQ] will not be entertain

Till completion of work.

*
—

ervices

ed.

ervice

Page 1of 2

\\,

o



Product Category (Civil
Works/Electrical Works / Fleet
Management / Computer Systems)

EOI document publish date

EOI Document available
' Start Date of Seeking Clarification
‘liél Date of Seeking Clarification

' Pre Bid Meeting Date

' Bid Submission Start Date (off line)

Consultancy Services }

02.02.2023
From 02.02.2023 to 16.02.2023 on website http//ladakh.nic.in |

02.02.2023
11.02.2023
14.02.2023
11.02.2023

" Bid Submission End Date ( off line)

16.02.2023 (15:00 Hrs)

‘Date & Time of opening of Tender
_(Technical Bid)

17.11.2021 (10:30 Hrs)

Date & Time of opening of
Financial Bid

Will be informed later on after the evaluation of Technical
Bids (Only to the bidders who will successfully qualify the

Technical Evaluation)

Validity of bids

90 days from the date of opening of financial bids

I

—

Stipulated date of Commencement
of work

Within ten days from the date of issue of “Letter of_
Acceptance” or as per the instructions of Engineer-in-charge.

|

Authority and place for submission
of tender fee & Earnest Money
Deposit (EMD), required
documents (if any) and seeking
clarifications on tender documents

Superintending Engineer

Tourism Department, UT Ladakh
PMGSY Office

DRDA Complex. Cheetah Chowk

Leh Ladakh-194101

Address for Communication

Tourism Department, UT Ladakh
PMGSY Office

DRDA Complex, Cheetah Chowk
Leh Ladakh-194101

Email Address

’sepmgsyleh@gmail.com

3. Eligibility Criteria for submission of bid documents:

(a) As per EOI document.

4. Turnover: The average financial annual turnover on Consultancy services should be at least Rs.

20.00 Lacs during the immediate last 3 consecutive Finan

by Chartfzd Accountant. (Copy of Certificate from CA to be enclosed). The year in which
turnover is shown would also be considered for working out the average.

5. The Tourism Department UT Ladakh reserves the ri

any reason.

N

SuperimtendingFngineer
ourism Department
UT Ladakh, Leh
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‘ Copy to the:

1.
2.

Director Tourism UT Ladakh [.ch for information please.
Director NIC Ladakh UT Secretariat for information please. He is request to upload the NIT on
the website of UT Ladkh for wide publicity.

Executive Engineer KDA Leh for information please.

Assistant Director Tourism Kargil for information with the request to send the NIT to AD
information for publication of NIT in state and National news paper.

OSD to Secretary Tourism UT Ladakh for information of Secretary please. This is as per the
instruction of the Secretary during the meeting on 4" of January 2023,
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THE ADMINISTRATION OF UNION TERRITORY OF LADAKH

Superintending Er:?ineer Tourism Department
(Headquarter — Leh)

No.SE(T)/UTL/ /54 / S 2= Dated: )/ -03-2023
EXPRESSION OF INTEREST

Name of Work: Hiring the Services of Consultant for Development of various
Heritage Site at Kargil

On the behalf of LG Ladakh, the tourism department UT Ladakh, intends to
invite Expression of Interest(EOI) in Two Bid System (Technical and Financial)
from reputed and Competent Architectural consultants (registered with Council of
Architecture) having sufficient experience in providing Consultancy in Architectural &

Engineering Consultancy Services for Conservation of various Heritage Site at Leh

1.

Scope of Consultancy

The scope of work for which tender is invited comprises hiring the Services of
Consultant for Conservation of Heritage Site as under:-

1.1
and

a) Conservation & Development of Heritage village at Hundarman Kargil
respecting the Historical Architecture along with Site Development.

b) Conservation and Development of historic precent of Karpokhar Astana and
Khree Sultancho Mausoleum in Kargil along with site Development.

c) Conservation of Phuktal Gonpa Zanskar with Site Development for Tourist and
Pilgrims.

d) Conservation of Bardan Gonpa Zanskar with Site Development for Tourist and
Pilgrims.

e) Conservation of Karsha Gonpa Zanskar with Site Development for Tourist and
Pilgrims.

f) Conservation of Stongday Gonpa Zanskar with Site Development for Tourist
and Pilgrims.

g) Conservation and Development of Historic precent of Zangla Palace Zanskar
with site Development.

h) Conservation of Dorjy Zong Gonpa Zanskar with Site Development for Tourist
and Pilgrims.

The work involves necessary site visits, survey and preparation building details
advice thereof.

1.2. Once the concepts are approved, working drawings shall be prepared and
tender shall be floated and work needs to be monitored during execution.

1.3, To perform and carry out the obligations and responsibilities as envisaged in
thecontractdocumentsfortheworkcontractedunderTenderdocumentofthe
aforesaidContract.

1.4

The consultant shall maintain constant and regular interaction with the
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department/client for formulating the design philosophy and parameters, preparation
of preliminary designs/working drawings/ specifications etc. The Consultant shall co-
ordinate with the Tourism Department UT Ladakh and shall attend meetings, as and
when required including meeting with the contractors during execution.

L5 To opine, confirm and certify reports of execution of work in terms of
quantitative and financial details, as and when askedfor.

1.6.  The Detailed Estimate showing details of measurement, BOQ, analysis of rates,
specifications etc. shall have to be prepared and submitted by the consultant to the,
Tourism Department UT Ladakh for formalapproval.

1.7, The services of the consultant shall be available during execution phase also.
All necessary modification/ corrections shall have to be carried out by the consultant
as and when the needarises.

2, Eligibility Criteria, Technical Evaluation, Financial Evaluation andFinal
Selection Process

21.  General: The evaluation will be based on combined quality-cum-cost base
system (CQCCBS). The technical will have a weightage of 75% and commercial bid will
have a weightage of 25% to arrive at composite scores. The bidder with highest composite
scores shall be declared as successful bidder.

2.2. Eligibility criteria:

221. The applicant must be an Architectural consultants (registered with Council of
Architecture)

222 Should have submitted the cost of tender document and Earnest Money
Deposit.

The bidders qualifying the eligibility criteria as per clause 2.2 shall be evaluated for
the financial and technical capability as per the following criteria.

2.3. Financial strength:

231  The applicant should have had average annual financial turn over (gr.oss) of Rs.
20.00 Lacs on consultancy works during the any of last three audited financial years.

232 The applicant should have as consultant successfully completed work on any
similar nature of work costing Rs. 100 Lacs during the last five years.

2.4. Technical capability: The bidding entity is required to submit a com.plete list
of consultants, specialists, and experts (each with a minimum .of experience as
indicated below), who shall be engaged for engineering and Cjet.alled deslgn Qf the
project by the bidder. The qualification of the Consultgnts, Specialists etc. is indicated
below along with the minimum experience. The experience shall be duly supported by
proper document. Bidders will be solely responsible for the corregtness and accuracy
of such documents produced in support of qualification and experience. The bidder is
required to submit the information in Form 'G'.
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ordinate with the Tourism Department UT Ladakh and shall attend meetings, as and
when required including meeting with the contractors during execution.

15, To opine, confirm and certify reports of execution of work in terms of
quantitative and financial details, as and when askedfor.
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2. Eligibility Criteria, Technical Evaluation, Financial Evaluation andFinal
Selection Process
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2.1,  General: The evaluation will be based on combined quality-cum-cost base
system (CQCCBS). The technical will have a weightage of 75% and commercial bid will
have a weightage of 25% to arrive at composite scores. The bidder with highest composite
scores shall be declared as successful bidder.

2.2. Eligibility criteria:

221 The applicant must be an Architectural consultants (registered with Council of
Architecture)

222 Should have submitted the cost of tender document and Earnest Money
Deposit.

The bidders qualifying the eligibility criteria as per clause 2.2 shall be evaluated for
the financial and technical capability as per the following criteria.

2.3. Financial strength:

231 The applicant should have had average annual financial turn over (gross) of Rs.
20.00 Lacs on consultancy works during the any of last five audited financial years.
232 The applicant should have as consultant successfully completed work on any
similar nature of work costing Rs. 100 Lacs during the last five years.

Z.4.  Technical capability: The bidding entity is required to submit a complete list
of consultants, specialists, and experts (each with a minimum of experience as
indicated below), who shall be engaged for engineering and detailed design of the
project by the bidder. The qualification of the Consultants, Specialists etc. is indicated
below along with the minimum experience. The experience shall be duly supported by
proper document. Bidders will be solely responsible for the correctness and accuracy

of such documents produced in support of qualification and experience. The bidder is
required to submit the information in Form ‘G’
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Consultant

Experience

JQualiﬁcation

1, Principal Architect ‘ 5 years; Experience of
(Act as a Team | working as consultant

Leader) architect.

Landscape 3 vyears; Experience

Architect Minimum 1 project
' experience  will be
considered

Quantity surveyor | 5 years; Experience in
preparing the BOQs,
SOR rates and rate
analysis of non-SR items
etc. Minimum 1 project
| experience  will  be
| considered. L

3.
J.1

Technical evaluation o
Work experience: The bidder is required to submit the list of similar nature

project in Form ‘B’).
3.2. Personnel & Establishment: The bidder is required to submit the complete
list as per Form *C’. Only the name of personnel who are to be deployed for this work
should be included.
3.3, The details submitted by the applicant will be evaluated by the committee. The
evaluation criteria is asunder:

@

B. Arch froma
recognized University

M. Arch irﬁndscape
Architecture

B.E/ B. Tech Civil
Engineering

Financial strength (Fo?fn ‘A"

Maximum 5 marks

(b)

Experience in similar nature of work during last
seven years (Form 'B’)

Maximum 10 marks

()

Personnel and Establishment (Form 'C")

(only the name of personnel who are to be deployed
for this work should be included)

Maximum 15 marks

L

Total

30 Marks

3.4 Criteria for Evaluation of the performance of consultants for técﬁniégl

evaluation:

(@)

|Attributes

Evaluation

Financialstrength

(i) 100% marksfortwice
eligibility criteria ormore

o

2%

[In between (i) & (ii) - on pro-rata basis.

() 60% marks for minimum eligibility criteria

the minimum
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(b)  [Experience in similar (i) 60% marks for minimum eligibility criteria
Class of works (40 (i) 100% marks fortwice  the minimum
marks) eligibility criteria ormore

In between (i) & (ii) — on pro-rata basis.

(c) Personneland (i) 60% marks for minimum eligibility criteria
Establishment (i) . 100% marks for twice the minimum eligibility
(Max. 30marks) criteria ormore

In between (i) & (ii) — on pro-rata basis.

*CV should specify relevant experience required for evaluation.

3.5, The bidder shall submit an Affidavit duly notarized stating therein that We
understand that “if any of the certificates/documents submitted by us are fqund to be
false/forged or incorrect at any time the award of the contract, it will lead F’o
termination of contract, along with forfeiture of EMD/SD and performance guarantee”.

4, Presentation and its Evaluation

5. The bidders qualifying in technical evaluation as per para 2.2, shall be invi.ted
for presentation. The date of presentation shall be notified by the Tourism
Department UT Ladakh. The date of presentation shall be 10 days after intimation a_nd
or as given in the intimation letter. No request for extension of date of presentation
shall beentertained.

5.3 The committee shall evaluate the presentation based on the followingcriteria:

'" S.no. Parameters | Max. Marks

.1 |Approach and methodology a

J e — e —

}H a) |Understanding of the scope 5

' b) |Detailed approach and 10

[ methodology

. ¢) Proposed Concept Design and 30

| Interventions I
Total 45 Marks

e —— AL _— — -

6.0 FinancialEvaluation

6.1 The financial bid of the bidders shall be opened after the evaluation of
presentation as per para5.0.

6.2 The evaluation will be based on combined quality-cum-cost base system
(CQCCBS). The technical bid will have a weightage of 75% and commercial bid will
have a weight age of 25% to arrive at composite scores. The bidder with the highest
composite score shall be declared as successful bidder.

>
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6.3 The overall grading of the bidder shall be calculated as under:-

For Technical Scores (Ts) = (Marks obtained in Technical
Evaluation+Presentationevaluation)

Financial Scores(Fs)- 0.25 x %age quoted by the Lowest Bidder X100
%age quoted by the Bidder

Composite Score = Technical Scores (Ts) + Financial Scores (Fs)

6.4 ApprovalCriteria
The bidder with the highest composite score shall be declared as successful bidder.

6.5 Even though any applicant may satisfy the above requirements, he/she would
be liable to disqualification if he/shehas:

(a) Made misleading or false representation or deliberately suppressetd. Phe
information in the forms, statements and enclosures required in the eligibility
criteriadocument.

(b) Record of poor performance such as abandoning work, not properly completing
the contract, or financial failures / weaknesses etc.

6.6 The employer reserves the right, without being liable for any damages or
obligation to inform the applicantto:

(@) Amend the scope and value ofcontract.

(b) Reject any or all the applications without assigning anyreason.

(c) Negotiate the fees amount with any bidder as required in interest of Tourism
Department UT Ladakh.

6.7 Any effort on the part of the applicant or his agent to exercise influence or to
pressurize the employer would result in rejection of his application to qualify.
Canvassing of any kind isprohibited.

6.8 All information called for in the enclosed forms should be furnished against the
relevant columns in the forms. If for any reason, information is furnished on a
separate sheet, this fact should be mentioned against the relevant column. Even if no
information is to be provided in a column a “nil” or “no such case "entry should be
made in that column. If any particulars / queries are not applicable in case of the
applicant, it should be stated as “not applicable”. The applicants are cautioned that
not giving complete information called for in the application forms or not giving it in
clear terms or making any change in the prescribed forms or deliberately suppressing
the information may result in the PQ application being summarily disqualified.
Application made by telegram or telex and those received late will not be entertained.

6.9 The application should be typewritten. The applicant should sign each page of
theapplication.

6.10 Overwriting should be avoided. Correction, if any, should be made by neatly
crossing out, initialing, dating and rewriting. Pages of the eligibility criteria document
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are numbered. Additional sheets, if any added by the Consultant, should also be

numbered by him. They should be submitted as a package with si
transmittal. package with signed letter of

6.?.1 ‘References, information and certificates from the respective clients certifying
suitability, technical knowledge or capability of the applicant should be signed by an
officer not below the rank of Executive Engineer orequivalent.

6.12 The applicant may furnish any additional information, which he thinks is
necessary to establish his capabilities to successfully complete the envisaged work. He
is, however, advised not to furnish superfluous information. No information shall be
entertained after submission of eligibility criteriadocument unless it is called for by
theemployer.

6.13 Any information furnished by the applicant & found to be incorrect either
immediately or at a later date, would render him liable to be debarred from tendering
/ taking up of work in Tourism Department UT Ladakh.

Tourism Department UT Ladakh reserves the right to accept or reject any Offer
or extend the date of submission of the Offer so are cancel any or all the EOI(s) or
this whole EOI process without assigning any reason what so ever.

For additional information/clarification if any required please contact undersigned.

Superintending Engineer Director Tourism Ladakh
Tourism Department Near Petrol Pump
PMGSY Office Leh Ladakh-194101

Leh Ladakh-194101 Mob. No. 9419179108
Mob. No. 9419178405 Email address:

Email address: sepmgsyleh@gmail.com directortourismladakh@gmail.com
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INFORMATION
AND INSTRUCTIONS
FOR BIDDERS
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2.0 Period of execution & Time Schedule of Execution & Payment ofFees

Time Schedule, for completion of different designated parts of the work _and paym.ent
of fees is as per the activity work completed within stipulated time limit is as detailed

below.

The construction operations shall be carried out, by the construction contractors aﬁer
award of contracts following planning, designing & preparation of drawings & details,
bills of Quantities (BoQ), Specifications, and Tender Documents by the Consultant by
keeping in view the Project Objectives prioritized scheduled progl_'ammes of
implementation which shall need special attention and careful planning by the
consultant engaged on this Contract fulfilling the Objectives as envisaged thus.

PAYMENT SCHEDULE

The selected bidder/consultant will be paid consultancy fee as a percentage
of the sanction cost of DPR in the following manner:

(a)  The firm shall be paid in terms of Percentage cost (allotted) of the total cost of
sanctioned DPR in phases as under: -

(i) 1aiap5roval/Accord Administrative Approval by | 40% of consultancy
| Tourism Department fee
(i) | On start of construction of the project 10%  ofconsultancy
fee
(i.e, on completion of stages (i) and (ii) 35% of 2% of the cost of
'DPR)
(iii) fOn achievement/utilization of 50% cost of the | 25% of consultancy
» | DPR fee
(i.e, on completion of stages (i), (ii) and (iii) 60% of 2% of the cost
of DPR)
(v) | On successful completion of the project Remaining 25% of

consultancy fee.

(b)  Further the firm shall provide services of the Architect/representative of the
firm for on-site consultation as and when required by the department during the
period of execution of the project. This on-site visit shall be at least 4 times a month
for the period till the completion of project, cost of which shall be deemed to be
included in the consultancy charges. However, any additional visit required by the
department beyond this limit shall be paid at the rate of Rs. 5000/- per visit.

3.0 Site Visit

The applicaqt is advised to visit the site of work, at his own cost, and examine it and
its surroundings to himself collect all information that he considers necessary for
proper assessment of the prospective assignment.
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4.0 List of documents to be submitted within the period of bid submission is
given in Section- III of bid document.

5.0

Financial Bid:

The bidder shall quote the total consultancy charges after studying the scope
ofconsultancy.

The consultancy charges quoted shall be in terms of
percentage cost of the project. Nothing extra shallbe paid on any
account. The rate shall be quoted terms of the percentage cost of the
project for complete job including all taxes.

The interim and final payment will be made as per the schedgle of
payment on submission of bill by consultant after deducting the applicable
taxes as per prevailing Govt. Rules.

The Applicant shall inform the list of key personnel to be engaged for
the work. After award, in case the Applicant intends to change any of the key
personnel during the operation of contract, he shall obtain prior approval of
Engineer-in-Charge. The key personnel to be deployed in lieu of personnel to
be replaced should be of equal caliber. The decision of the Engineer-in-charge
shall be binding on the Agency.

up
<~ Tourism Department
Ladakh
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Submission Formats
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FORM A’

FINANCIAL INFORMATION

| Financial Analysis: Details to be furnished duly supported by figures in
balance sheet

Profit & loss account for the last five years duly certified by the Chartered
Accountant, as submitted by the applicant to the Income Tax Department (Copies to
be attached)

Year Gross Annual turnover onConsultancy

2019-20

2020-21

2021-22

Signature of Applicant(s).
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DETAILS OF ALL WORKS OF SIMILAR CLASS COMPLETED

12-

FORM 'B’

DURING THE LAST FIVE YEARS ENDING LAST DAY OF THE
MONTH DECEMBER, 2022

Name ofOwner orCost of Date of Actual date Name and
. work  /sponsoring work in |commencementof address
project &organization (crores of as per completion telephone
location rupees contract number of
client
2 3 | 4 |5 7 9
S S B ]
|
L

Remarks

10

Signature of Applicant(s)

)

b&(
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FORM 'C’

DETAILS OF ARCHITECTURAL / TECHNICAL TO BE EMPLOYED

FOR THE WORK
S.No. }Dcsignation Total No. |[Name Qualification |ProfessionalHow these Remarks
‘ , No. | available experience | would be
for this * & details | involved
work of work | in this
carried out|  work
J
1 2 3 4 5 6 7 8 9
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FINANCIAL BID
PROFORMA FOR QUOTING THE RATE

Name of work Hiring the Services of Consultant for
Development of infrastructure at Hot
spring/ Medicinal springs sites in Leh
and Kargil. ‘

Name of Firm

SINo Item Percentage of the total cost of project.

iConsuItancy Chaféesgé Eef s?dpgof
work given and terms & conditions
of the biddocument.

Note. The consultancy charges quoted shall be net. Nothing extra shall be paid on any
account. The rate shall be quoted in terms of percentage cost of the project for
complete job including all taxes.

Yoursfaithfully

Note :(1)  All the pages and appendices attached should be numbered and signed
by the hidder.

(2)  All entries in this form should be duly filled in. No overwriting is permitted. All
cuttings must be initialed by the bidder.
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