
Functions of Zila Parishad Sangli Organization

General Administration Department

• Overall administrative control and coordination of Zila Parishad

• Establishment, service matters, transfers and discipline

• Conduct of ZP meetings and Standing Committees

• RTI, vigilance, protocol and election-related coordination

Finance / Accounts Department

• Preparation of annual and supplementary budgets

• Maintenance of accounts and financial discipline

• Fund allocation, expenditure monitoring and audit compliance

• Financial advice to departments

Rural Development & Panchayat Raj Department

• Supervision and strengthening of Gram Panchayats

• Implementation of rural development programmes

• Capacity building of elected representatives and officials

• Monitoring GP audits and statutory compliance

• Convergence of schemes at village level

DRDA – Rural Housing Department

• Implementation of PMAY-G

• Implementation of Ramai Awas Yojana, Shabari Awas Yojana and other housing schemes

• Beneficiary identification and fund disbursement

• Monitoring housing quality and geo-tagging

• Convergence with basic amenities

Agriculture Department

• Promotion of crop productivity and diversification

• Soil health management and input support

• Farmer training and extension services

• Implementation of agriculture schemes

Minor Irrigation Department

• Construction and maintenance of minor irrigation works

• Water conservation structures

• Support to agriculture through irrigation



Water Supply & Sanitation Department

• Rural drinking water supply

• Implementation of Jal Jeevan Mission

• Operation and maintenance of water supply schemes

• Sanitation and hygiene promotion

Education Department (Primary)

• Administration of ZP primary schools

• Teacher management and training

• School infrastructure development

• Implementation of Mid-Day Meal and Samagra Shiksha

Health Department

• Primary healthcare services

• Management of PHCs and Sub-centres

• Implementation of National Health Mission

• Disease control and public health surveillance

Women & Child Development Department (ICDS)

• Implementation of ICDS

• Nutrition and pre-school education

• Care of pregnant women and children

• Community awareness on health and nutrition

Social Welfare Department (SC/ST & Weaker Sections)

• Welfare of SC, ST and OBC communities

• Scholarships and educational assistance

• Implementation of social justice schemes

• Management of hostels and welfare institutions

Divyang (Persons with Disabilities) Department

• Implementation of Divyang welfare schemes

• Disability certification and rehabilitation

• Educational aids and skill development

• Social security and empowerment initiatives

MSRLM Department

• Formation and strengthening of SHGs

• Livelihood promotion and skill development



• Financial inclusion and access to credit

• Support to women entrepreneurship

Veterinary / Animal Husbandry Department

• Veterinary healthcare services

• Vaccination and disease control

• Breed improvement and artificial insemination

• Support to dairy and allied activities

Public Works Department (ZP Works)

• Construction and maintenance of rural roads

• Construction of schools, PHCs and ZP buildings

• Quality control of civil works

District Planning Department

• Preparation of district development plans

• Scheme prioritization and convergence

• Monitoring development indicators

• Coordination with State and Central agencies


