A Report on

Rashtriya Karmayogi

Large Scale Janaseva Training Program
For

NIC Telangana Officials
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NIC Telangana: The “Rashtriya Karmayogi — Large Scale Janseva Program” was conducted in
the 6th Floor Conference Hall of the NIC Telangana State Unit for all NIC Telangana
officials. The program aimed to reinforce a spirit of Seva Bhav, discipline, and alignment with
the larger vision of national development among government officials, as part of Mission
Karmayogi’s objective to build a competent, future-ready civil service focused on effective

public service delivery and an Atmanirbhar Bharat.

To ensure effective delivery and active participation, the training was organised in three
batches of 34 participants each, covering a total of 102 NIC Telangana officials on 26.11.2025,
29.11.2025 and 03.12.2025. Each batch was planned as a full-day, in-person workshop to

provide participants with sufficient time for reflection, interaction and hands-on activities.

The program commenced with a formal inaugural ceremony of Deep Prajwalana during the
first batch on 26.11.2025 by Shri Raynil John, Scientist-F, Shri John Peter, Section Officer and
DDO and Ms Y. Sreevani, Scientist-E, in the presence of Shri Guntuku Prasad, DDG & SIO,
NIC Telangana, who graced the event through VC. He addressed the participants, shared his
insights, emphasised the importance of the program, and clearly articulated the initiative's
objectives and expectations of government officials in delivering efficient, citizen-centric

services.

Each batch was further divided into small teams of three to five members to encourage peer
learning, collaboration and experiential participation. Throughout the day, participants
engaged in team-based and individual exercises, reflective discussions using practical use
cases, and interactive classroom sessions designed to strengthen personal effectiveness,

professional commitment and a citizen-first mindset.

The training for each batch followed a two-session format. In the morning session, participants
were onboarded to the program through the iGOT Karmayogi Mobile App, taken through the
Program Introduction, and then completed a pre-program survey. Subsequently, the modules
on “Who is a Rashtriya Karmayogi” and “Expanding our Vision of Success and Fulfilment”
were delivered through highly interactive sessions, including team activities, sharing of
personal experiences and creating a “Tree of Fulfilment” based on stories selected by

respective teams.

In the post-lunch session, the modules on “Creating Karmayogi Moments” and “The Rashtriya
Karmayogi as a Nation-Builder” were covered, again supported by group activities and
discussions. Participants also worked on building a “Line of Connect” between their specific
roles/work and the larger goals of their ministry and the nation, enabling them to see clear linkages
between daily responsibilities and national development objectives; the program closure for each
batch helped participants consolidate their key learnings and begin thinking proactively as
contributors to national development.
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At the end of the program, all participants were assessed to evaluate their understanding of the
modules. Every participant successfully qualified and was awarded the title and digital
certificate of “Rashtriya Karmayogi”, generated in their respective iGOT Karmayogi Portal
accounts; the day concluded with a feedback session in which participants shared their

reflections and suggestions on the program.

For seamless execution of the program under the guidance of Shri Raynil John, Scientist-F
and Training Head, a team of two coordinators per batch was constituted. With the support of
MTS, the training coordinators ensured logistical arrangements, smooth conduct of sessions
and appropriate documentation of key moments; the following officers were nominated as

training coordinators and extended exemplary support to the Master Facilitators:

Batch-1: Shri Yerur Siraj Ahmed, Scientist-D & Shri Karthik Krsihna Vijayasharadhi,
Scientist-D

Batch-2: Shri Arjun Kumar Balla, Scientist-D & Ms. M Sailaja, Scientist-D
Batch-3: Ms. Neerumalla Kavitha, Scientist-D & Shri K Sampath Kumar, Scientist-D

Shri John Peter, DDO and SO and his team were instrumental in procuring the stationery,

banners, training kit and other materials required for the program.

The success of the Rashtriya Karmayogi — Large Scale Janseva Program is largely attributed to
the dedication and commitment of the Master Facilitators, Shri Aravind Nehru Lankamsetty,
Scientist-D and Shri Nilesh Kumar, Scientist-D. They delivered the sessions with remarkable
clarity, energy, coordination and depth, keeping participants actively engaged throughout the
day.

The program closure for the last batch included a brief felicitation ceremony for officials who
played a key role in the successful completion of the program, in the presence of
Shri Guntuku Prasad, DDG & SIO, NIC Telangana. He expressed his satisfaction with the
overall delivery of the program and the support extended by all officials, interacted with
participants on their feedback, and reiterated the key expectations from them going forward,

reinforcing the spirit and values of the Rashtriya Karmayogi initiative.

The program formally concluded with a Vote of Thanks, acknowledging the valuable
contributions of the Master Facilitators, participants, coordinators, VC team and MTS staff for
their wholehearted support and cooperation in making the training program meaningful and

impactful.
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Batch-1 (26.11.2025) - Glimpses from the session

ok ok ok ok K oK oK ok ok ok ok o o K oK oK oK ok 3k ok ok ok ok ko o o ok ok oK ok ok ok ok ok ok K K oK ok ok ok ok ok ok ok K ok o

Inaugural Ceremony — Deep Prajwalana
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Batch-1 Participants of Rashtriya Karmayogi Program - NIC Telangana
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Batch-2 (29.11.2025) - Glimpses from the session
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Batch-3 (03.12.2025) - Glimpses from the session
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Felicitation Ceremony
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