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NIC Telangana: DR drill for Sampann, DOT at NIC, Hyderabad
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A successful Disaster Recovery (DR) drill for the Sampann portal, Department of
Telecommunications, was conducted at NDC, Hyderabad from 5% to 12th June 2025.
The application functioned seamlessly from NIC, Hyderabad, for 7 days and was
smoothly reverted to the Primary site at Shastri Park Data Centre. This
accomplishment in maintaining business continuity was made possible through the
dedicated efforts of all teams involved at NDC Hyderabad, along with the DNS and
Project teams at NIC Headquarters. Our sincere thanks to Dr. Rajesh Kumar Pathak,
DDG & HOG, DOT, Shri Mukesh Kumar Aggarwal, HOD, DOT and Shri Guntuku
Prasad, SIO, NIC Telangana, for their valuable guidance and Smt Archna Bhusri,
Scientist-D and the project team for their support.

A copy of the letter received from O/o CGCA, Department of Telecommunication,
New Delhi to Smt. Soudhamini Srinivasan, Scientist F, NIC Hyderabad, is attached
herewith appreciating NIC's role for our significant contribution to this activity.

Page 1|2

NIC HYDERABAD ~ ==E227



A Copy of the Appreciation letter received from DoT:

Informatics
Centre

St wdlu FAR g oihg -

I FEIfAE waR o (fiv @ ardd) ‘};‘W AR FArem

G. SANDEEP KUMAR GOUD ik AR R

Dy. CGCA (BA&IT) TR "E'Gwh“m“"md?m
Ministry of Communications

Department of Telecommunications
Controller General of Communication Accouny
D.0. No. — 13-83/2020-2021/P&IT [ 1112 Dated- 0% 10712025

Subjeet: Appreciation for Outstanding Contribution during the SAMPANN DR Drill

Dear Mladaaen

I would like to extend my heartfelt appreciation for your exceptional leadership and
unwavering commitment in steering the recent SAMPANN Disaster Recovery (DR) drill to its
successful completion. The seamless operation of the SAMPANN portal from the DR site in
Hyderabad for an entire week, followed by a smooth and incident-frec failback to the Primary
site at Shastri Park, is a testament to your meticulous planning, technical acumen, and hands-
on coordination.

Your foresight in initiating the dry run and closely monitoring the readiness of the DR
infrastructure set the tone for the entire exercise. You ensured timely whitelisting of services,
coordinated database restorations with multiple teams, and proactively facilitated storage
allocation and permissions. Your regular follow-ups with the project team, NIC, and Uneecops
helped resolve connectivity issues, configure database users, and validate application
functionality with restored backups. Throughout the drill, you kept a close eye on all
dependencies including PFMS, Jeevan Pramaan, SMS, and email services as well as took
timely action to resolve issues such as delayed port openings and PDF generation errors. Your
initiative in reallocating CPU and RAM resources to stabilize the application performance at
DR was critical in maintaining service continuity.

Your ability to guide and support every stakeholder from application teams to cloud and DNS
teams ensured the success of the drill at every stage. The clarity and decisiveness with which
you managed the failover on 5% June 2025 and orchestrated the eventual failback on 12" June
2025, coordinating even the finer details such as backup scheduling, reflect your exemplary
leadership. That the entire Department could rely on your direction throughout this complex
operation speaks volumes about your dedication and collaborative spirit.

On behalf of the O/o CGCA and entire SAMPANN team, [ convey our sincere gratitude for
your contribution. It has been a privilege to witness your commitment and excellence in action.

G Sandeep éumar Goud

Dy CGCA (P& IT ), O/o CGCA

With warm regards,

To
Ms. Soudhamini Srinivasan
Sr. technical Director, NDC, Hyderabad

Ofo CGCA, NICF Campus, Mchrauli Gurugram Road, Opp. Mctro Pillar No. 152, Ghitorni, New Delhi-110047
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