Report on the e-Cabinet project initiative to revolutionize governance in
Telangana State.

Sri M. Raghunandan Rao, 1.A.S, Secretary of GAD, Government of Telangana, has
initiated implementation of the e-Cabinet project developed by NIC, Uttarakhand,
for the Telangana Government.

In this regard, the Managing Director of TGTS had requested NIC to demonstrate
the e-Cabinet project via videoconference initially; accordingly, a VC session has
been organized by Sri Arun Sharma, Director (IT) at NIC, Uttarakhand, on February
14th, 2025, at 3:15 PM regarding the project. Following the VC session, it was de-
cided to invite Sri Arun Sharma, Director (IT), to Hyderabad to deliver a detailed
project presentation in person.

Sri Arun Sharma, Director (IT), NIC, Uttarakhand, visited Hyderabad from February
27th, 2025, to March 1st 2025, and demonstrated the e-Cabinet project. Later, all
participants were addressed by the Honorable Smt. A. Shanti Kumari, IAS & Chief
Secretary of the Government of Telangana, at 5:00 PM in the CS conference hall.

Group Photo with Chief Secretary, Telangana

The Chief Secretary closely examined the features of the e-Cabinet project and sug-
gested some modifications to the workflow system to meet the requirements of the
Telangana State Government. Chief Secretary also directed the relevant teams to
visit several states and study the e-Cabinet project where it has been implemented.

3|Page



A meeting was held at the chambers of Sri M. Raghunandan Rao, IAS & Secretary,
GAD, in the Telangana Secretariat on 27 February 2025 at 3:00 PM and in the CS
conference hall around 5:00 PM on the same day.

Participants from GAD, TGTS & NIC

. Sri M. Raghunandan Rao, IAS & Secretary, GAD

. Sri Satyanarayana Reddy, MD, TGTS

. Sri G. Prasad, SIO, NIC, TG

. Sri K. Radhakrishna, ASIO(STATE), NIC, TG

. Sri T. Sridhar Sharma, Director (IT), NIC, TG

. Sri Arun Sharma, Director (IT), NIC, Uttarakhand

. Sri T. Srinivasa Rao, GM, TGTS

. Sri Yadagiri, Assistant Secretary and team, Cabinet Section, Secretariat, Tel-
angana.
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Meeting held at the chambers of Sri M. Raghunandan Rao, IAS

Sri Arun Sharma, Director (IT), NIC, Uttarakhand, provided a detailed presentation
of the e-Cabinet project to all the participants and recorded the requirements and
customization requirements as per the business rules of the  Telangana
Government.

The Government of Telangana assured to promptly issue a letter of Interest as soon
as possible. Upon receiving the letter of interest from the Government, techno-
commercial proposals will be submitted as required by the NIC Uttarakhand.

The meeting concluded on a positive note.
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