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This CONTRACT (hereinafter called the "Contract”) is made the 15™ day of the month of October,
2020, between, on the one hand, State Program Support Unit, State Woter & Sonitotion Mission,
Uttarakhand (hereinatter called the “Client and, on the other hand, a entity , each member of which
will be jointly and severally liable to the Client Tor all the Consultant’s obligations under this
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1. Form af Contract Lumip-Sum

Contract, namely, M/s SAMAN India E&C Pvt. Ltd. In JV with ARKITECHNO Consultants (India) Put.
Ltd. (hereinatter called the "Consultant”).

WHEREAS

(a)  The Client has requested the Consultant to provide certain consulting services as defined
in this Contract (hereinafter called the “Services");

(b) the Consultant, having represented to the Client that it has the reguired professional
skills, expertise and technical resources, has agreed to provide the Services on the terms
and cenditions set forth in this Contract;

{c}  The Client has received a loan from the Internetional Bank for Recenstruction and
Deveippment (IBRD) toward the cost of the Services and intends to apply a portion of the
proceeds of this loan to eligible payments under this Contract

NOW THEREFORE the parties hereto hereby agree as follows:

1 The following documents attached hereto shall be deemed to form an integral part of this
Contract:

fa] The General Conditions of Contract (including Attachment 1 "Bank Policy = Corrupt
and Fraudulent Practices);

(b} The Special Conditions of Contract;

fc)  Appendices:
Appendix A Terms of Reference,
Appendix B:  Key Experts.
Appendix C: Contract Price as per BOCQL

In the event of any Inconsistency between the documents, the following crder of
precedence shall prevail: the Special Conditions of Contract; the General Conditions of
Cantract, including Attachment 1; Appendix A; Appendix B; and Appendix C. Any reference
to this Contract shall include, where the context permits, a reference to its Appendices.

2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in the
Contract, in particular;

la) The Consultant shall carry out the Services in accordance with the provisions of the
Contract; and

Vianagement Consultancy %/r
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1. Form of Clontract Lump-5um

(b} The Client shall make payments to the Consultant in accordance with the provisions
of the Contract,

IN WITNESS WHEREQF, the Parties hereto have caused this Contract to be .'.IgnEd In their respective
names as of the day and year first above written.

For and on behalf of State Program Support Unit, State Water & Sanitation Mission, Uttarakhand

\

Uday ;ﬁnﬂm Program Director, SPSU

Far and on behalf of each of the members of the Consultant:

My/'s SAMAN India E&C Put. Ltd.

Mr. Ranjan Verma, Gel eral Manager (Authorised Representative)

ARKITECHNO Consultants (India) Pvt. Ltd,

Contract Project Management Consullancy
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1. Geperal Conditions of Contract

1. Definitions

Lump-Sum

I. General Conditions of Contract

A. GENERAL PROVISIONS

1.1, Unless the context otherwise requires. the following terms
whenever used in this Contract have the following meanings:

()

(b)

(c)

(d})

(e)

(f)

(g)

(h)
(i)

(7

(k)

“Applicable Guidelines” means Guidelines for Selection and
Employment of Consultants under [BRD Loans and IDA
Credits & Grants by Woild Bank Borrowers, dated January
2011,

“Applicable Law" means the laws and any other instruments
having the force of law in the Client’s ¢ountry, or in such other
country as may be specified in the Special Conditions of
Contract (SCC), as they may be issued and in force from time
1o time.

“Bank” means the International Bank for Reconstruction and
Development (IBRD) or the International Development
Association (IDA),

“Bomower” means the CGovernment, Government agency or
other entity that signs the financing agreement with the Bank,

“Client” means the implementing agency that signs the Contract
for the Services with the Selected Consultant.

“Consultant” means a  lepally-established  professional
consulting firm or entity selected by the Client to provide the
Services under the signed Contract.

“Contract” means the legally binding written agreement signed
between the Client and the Consultant and which includes all
the attached documents listed in its paragraph | of the Form of
Contract  (the General Conditions (GCC), the Special
Conditions (SCC), and the Appendices).

“Day™ means a working day unless indicated otherwise,

“Effective Date™ means the date on which this Contraclt comes
into force and effect pursuant to Clause GCC 11.

“Experts” means, collectively, Key Experts. Non-Key Experts,
or any other personnel of the Consultant, Sub-consultant or JV
member(s) assigned by the Consultant to perform the Services
or any parl thereof under the Contract.

“Foreign Curreney” means any currency other thun the currency




1L General Conditions of Contincl Lurrip-Sum

of the Client’s country.
(I) “GCC" means these General Conditions of Contract,
(m) “Government” means the government of the Client’s country.

(n) “Joinl Venture (JV)” means an association with or without a
legal personality distinet from that of its members, of more than
one entity where one member has the authority to conduct all
businesses for and on behalf of any and all the members of the
JV, and where the members of the JV are jointly and severally
liable to the Client [or the performance of the Contract.

(o) “Key Expert(s)” means an individual prolcssional whose skills,
qualilications, knowledge and experience are critical to the
performance of the Services under the Contract and whose
Curricula Vitag (CV) was taken into account in the technical
eviluation of the Consultant’s proposal.

(p) “Local Currency™ means the currency of the Client's country.

(q) “Non-Key Exper((s)” means an individual professional provided
by the Consultant or its Sub-consultant to perform the Services
or any part thereol under the Contract.

(r)  “Party” means the Client or the Consultant, as the case may be,
and “Parties” means both of them.

(s) "SCC" means the Special Conditions of Contract by which the
GOC may be amended or supplemented bul notl over-wnitten,

(1) “Services" means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendix A hereto.

(u) “Sub-consultants” means an enlity to  whom/which the
Consultant  subcontracls any parl of the Services while
remaining solely liable for the execution of the Contract,

(v) “Third Party” means any person or entity other than the
Governmenl, the Client, the Consultant or a Sub-consultant,

2. Relationship 2.1.  Nothing contained herein shall be construed as establishing a
between the relationship of master and servant or of principal and agenl as
Parties between the Client and the Consultant. The Consultant, subject 1o

this Contract, has complete charge of the Experts and Sub-
consultants, if any, performing the Services and shall be fully
responsible for the Services performed by them or on their hehalf

hereunder,
3. Law Governing 3.1, This Contract, its meaning and inferpretation, and the relation
| "I'?L__f-.f.,'.':'."_n‘la“




11, General Conditions of Contract Lump-Sum

4.

5.

6.

7.

K.

9.

Contract

Language

Headings

Communications

Location

Authority of
Member in

Charge

Authorized
Representatives

10, Corrupt and
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Fraodulent
Practices

a, Commissions
and Fees
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between the Parties shall be governed by the Applicable Law.

4.1.  This Contract has been executed in the language specified in
the SCC, which shall be the binding and controlling language for all
malters relating to the meaning or interpretation ol this Contract.

5.1.  The headings shall not limit, alter or affect the meaning of this
Contracl.

6.1.  Any communication required or permitted to be given or made
pursuant to this Contract shall be in writing in the language specified
in Clause GCC 4. Any such notice, request or consent shall be
deemed to have heen given or made when delivered in person lo an
authorized representative of the Party to whom the communication is
addressed, or when sent 10 such Party at the address specified in the
SCC.

6.2. A Parly may change its address for notice hereunder by giving
the other Party any communication ol such change 1o the address
gpecified in the SCC,

7.1. The Services shall be performed al such locations as are
specified in Appendix A hereto and, where the location of a
particular task is not so specified, at such locations, whether in the
Government’s country or elsewhere, as the Client may approve,

8.1. Incase the Consultant is a Joint Venture, the members hereby
authorize the member specified in the SCC 1o act on their behall in
exercising all the Consultant’s rights and obligations towards the
Client under this Contract, including without limitation the receiving
of instructions and payments from the Client.

9.1, Any action required or permitted to be taken, and any
document required or permitted to be executed under this Contract by
the Client or the Consultant may be taken or executed by the officials
specilied in the SCC,

10.1. The Bank requires compliance with its policy in regard to
corrupl and fraudulent practices as set forth in Attachment 1 1o the
GCC.

10.2. The Client requires the Consultant to disclose any
commissions, gratuilics or fees that may have been paid or are (o be
paid to agents or any other party with respeet (o the selection process
or execution of the Contract. The information disclosed must
include at least the name and address ol the agent or other party, the
amount and currency, and the purpose of the commission, gratuity or

1ent Cansuliancy Ld{ﬁ H:'&,:;;'-. -
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fee, Failure to disclose such commissions, gratuities or lees may
resull in termination of the Contract and/or sanctions by the Bank.

B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

11. Effectivencss of
Contract

12, Termination of
Contract for
Failure to Become
Effective

13. Commencement
of Services

14. Expiration of
Contract

15. Entire Agreement

16. Modifications or
Variations

17. Foree Majeure

a.  Definition

Contract Project Manag
o

CONTRACT

11.1. This Contract shall come into force and effect on the date (the
“Effective Date”) of the Client’s notice 1o the Consultant instructing
the Consultant to begin carrying out the Services. This notice shall
canfirm that the effectiveness conditions, if any, listed in the SCC
have been met.

12.1. If this Contract has not become effective within such time
period after the date of Contract signature as specified in the SCC,
either Party may, by not less than thirty (30) days written notice to
the other Party, declare this Contract lo be null and void, and in the
event of such a declaration by either Party, neither Parly shall have
any clam against the other Party with respect hereto.

13.1. The Consultant shall confirm availability of Key Experts and
begin carrying out the Services not later than the number of days
after the Effective Date specified in the SCC,

[4.1. Unless terminated earlier pursuant to Clause GCC 19 hereof,
this Coontract shall expire at the end of such time period after the
Effective Dale as specilied in the SCC,

15.1. This Contract conlains all covenants, stipulations and
provisions agreed by the Parties. No agent or representative of either
Party has authority to make, and the Parties shall not be bound by or
be liable for, any slatement, representation, promise or agreement
not set forth herein.

16,1, Any modification or variation ol the terms and conditions of
this Contract, including any modification or variation of the scope
of the Services, may only he made by written agreement between
the Parties. However, each Party ghall give due consideration to any
proposals for modification or variation made by the other Party.

16.2. In cases of substantial modifications or variations, the prior
writlen consent of the Bank is required.

17.1, For the purposes of this Contract, “Force Majeure” means an
event which is beyond the reasonable control of a Party, is not
foreseeable, 15 unavoldable, and makeS a Party's performance of its

el
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No Breach of
Contract

Measures to
be Taken

obligations hereunder impossible or so impractical as reasonably 10
be considered impossible under the circumstances, and subject 10
those requirements, includes, bul is not limited to, war, riots, civil
disorder, earthquake, fire, explosion, storm, lood or other adverse
weather conditions, strikes, lockouts or other industrial action
confiscation or any other action by Government agencies.

17.2. Force Majeure shall not include (i) any event which is caused
by the negligence or intentional action of a Party or such Party's
Experts, Sub-consultants or agents or employees, nor (i) any event
which a diligent Party could reasonably have been expected to both
take into account at the time of the conclusion of this Contract, and
avoid or avercome in the carrying out of its obligations hereunder.

17.3. Force Majeure shall not include insulficiency of funds or
failure 1o make any payment required hereunder.

174, The failurc of a Parly to fulfill any of its obligations
hereunder shall not be considered to be a breach of, or default
under, this Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party alfected by such an event
has laken all reasomable precautions, due care and reasonable
alternative measures, all with the objective of carrying out the terms
and cenditions of this Contract,

17.5. A Party affected by an event of Force Majeure shall continue
to perform its obligations under the Contract as far as is reasonably
practical, and shall take all reasonable measures to minimize the
consequences of any event of Force Majeure.

17.6. A Party affected by an event of Force Majeure shall notify
the other Party of such event as soon as possible, and in any case not
later than fourteen (14) calendar days following the occurrence of
such event, providing evidence of the nature and cause of such
event, and shall similarly give written notice of the restoration of
normal conditions as soon as possible.

17.7. Any period within which a Party shall, pursuant to this
Contract, complete any action or lask, shall be extended for a period
equal to the time during which such Party was unable to perform
such action as a result of Force Majeure.

oo**““ﬂ‘“ﬁ 2
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1. General Conditions of Contract Lurmip-Sam

18. Penalty &
Suspension

19, Termination

a.

By the Client

17.8. During the period of their inability to perform the Services as
a result of an event of Force Majeure, the Consultant, upon
instructions by the Client, shall ¢ither:

{a) demobilize, in which case the Consultant shall be reimbursed
for additional costs they reasonably and necessarily incurred,
and, If required by the Client, in reactivating the Services; or

(b) cantinue with the Services to the extent reasonably possible, in
which case the Consultant shall continue to be paid under the
terms of this Contract and be reimbursed for additional costs
reasonably and necessarily Incurred.

17.9, In the case of disagreement between the Parlies as to the
existence or extent of Force Majeure, the matter shall be settled
according to Clauses GCC 44 & 45.

18.1. The Consultanl shall pay penalty for delay to the Client at the
rale of 0.05% lfor cach week against deliverables subject to
maximum of 5% of the Contract value. The Client may deduct
penalty from payments due to the Consultant. Payment of penalty
shall not affect the Consullant's liabilities.

Time is the essence of the contract and payment or deduction of
penalty shall not relieve the consultant from his obligation to
complete the assignment as per agreed completion schedule or from
any of the Consultant's other obligations and liabilities under the

contracl.

18.2. The Client may, by written notice of suspension to the
Consultant, suspend all payments to the Consultant hereunder if the
Consultant fails 1o perform any ol its obligations under (his
Contract, including the carryving oul of the Services, provided that
such notice of suspension (i) shall specify the nature of the failure,
and (ii) shall request the Consultant to remedy such failure within a
period not exceeding thirty (30) calendar days after receipt by the
Consultant of such notice of suspension.

19.1.  This Conlract may be terminated by either Party as per provisions
set up below:

19.1.1.  The Client may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a) through
(1) of this Clause. In such an occurrence the Client shall give at least

et
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11, Generan] Conditions of Contract Lump-Sum

thirty (30} calendar days’ written notice of termination to the
Consultant in case of the events referred to in (a) through (d); at
least sixty (60) calendar days’ written notice in case of the event
referred to In (e); and at least five (5) calendar days’ written notice
in case of the event referred toin (f):

{a)  If the Consultant fails to remedy a failure in the performance
of its obligations hereunder, as specified In a notice of
suspension pursuant to Clause GCC 18;

{b)  If the Consultant becomes (or, if the Consultant consists of
mare than one eatity, if any of its members becomes)
insolvent or bankrupt or enter into any agreements with their
creditors for relief of debt or take advantage of any law for
the benefit of debtors ar go into liquidation or receivership
whether compulsary or voluntary,;

e} If the Consultant fails to comply with any final decision
reached as a result of arbitration proceedings pursuant to
Clause GCC 45.1;

{d)  If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not
less than sixty (60) calendar days;

el If the Client, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract;

{f) If the Consultant fails to confirm availability of Key Experts as
required in Clause GCC 13,

19.1.2.  Furthermore, il the Client determines that the Consultant
has engaged In corrupt, fraudulent, collusive, coercive or obstructive
practices, in competing for or in executing the Contract, then the
Client may, after giving fourteen (14) calendar days written notice to
the Consultant, terminate the Consultant's employment under the

Cantract.
b. By the 19.1.3.  The Consultant may terminate this Contract, by not |ess
Consultant than thirty (30) calendar days’ written notice to the Client, in case of
the occurrence of any of the events specified in paragraphs (a)
through (d) of this Clause,

{a] If the Client fails to pay any money due to the Consultant
pursuant to this Contract and not subject to dispute pursuant

L i
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¢.  Cessation of
Rights and
Obligations

d. Cessation of
Services

e. Payment
upon
Termination

to Clause GCC 45,1 within forty-five (45) calendar days after
receiving written notice from the Consultant that such
payment is overdue,

{b) If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not
less than sixty (60) calendar days.

(c)  If the Client fails to comply with any final decision reached as a
result of arbitration pursuant to Clause GCC 45.1,

(d) If the Client is in material breach of its obligations pursuant to
this Contract and has not remedied the same within forty-five
{45) days (or such longer period as the Consultant may have
subsequently approved in writing) following the receipt by the
Client of the Consultant's notice specifying such breach.

19.14.  Upon termination of this Contract pursuant to Clauses
GCC 12 or GCC 19 hereof, or upon expiration of this Contract
pursuant to Clause GCC 14, all rights and obligations of the Parties
hereunder shall cease, except (i) such rights and obligations as may
have accrued on the date of terminaticn or expiration, (i) the
obligation of confidentiality set forth in Clause GCC 22, (iii) the
Consultant’s obligation to permit inspection, copying and auditing of
their accounts and records set forth in Clause GCC 25, and (iv) any
right which a Party may have under the Applicable Law,

19,15,  Upen termination of this Contract by notice of either
Party to the other pursuant to Clauses GCC 19a or GCC 19b, the
Consultant shall, immediately upon dispatch or receipt of such
notice, take all necessary steps to bring the Services to a close in a
prompt and orderly manner and shall make every reasonable effort
to keep expenditures for this purpose to a minimum, With respect
to documents prepared by the Consultant and equipment and
materials furnished by the Client, the Consultant shall proceed as
provided, respectively, by Clauses GCC 27 or GCC 28,

19.1.6. Upon termination of this Contract, the Client shall make
the following payments to the Consultant;

{a) payment for Services satisfactorily performed prior to the
effective date of termination; and

(b) inthe case of termination pursuant to paragraphs (d) and (e) of

ghet

anagement Consultancy cont Hon pigsion

San e

&C“}%ﬁ- e *
O ;



20, General

#. Standard of
Performance

b. Law
Applicable to
Services
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Clause GCC 19.1.1, reimbursement of any reasonable cost
incidental to the prompt and orderly termination of this
Contract, including the cost of the return travel of the Experts.

C. OBLIGATIONS OF THE CONSULTANT

20,1 The Consultant shall perform the Services and carry out the
Services with all due diligence, efficiency and economy, in accordance with
generally accepted professional standards and practices, and shall observe
sound management practices, and employ appropriate technology and
safe and effective eguipment, machinery, materials and methods. The
Consultant shall always act, in respect of any matter relating to this
Contract or to the Services, as a faithful adviser to the Client, and shall at
all times support and safeguard the Client’s legitimate Interests in any
dealings with the third parties.

20.2. The Consultant shall employ and provide such qualified and
experienced Experts and Sub-consultants as are required to carry out the
Services.

20.3. The Consultant may subcontract part of the Services 1o an extent
and with such Key Experts and Sub-consultants as may be approved In
advance by the Client, Notwithstanding such approval, the Consultant shall
retain full respansibility for the Services.

20.4.  The Consultant shall perform the Services in accordance with the
Contract and the Applicable Law and shall take all practicable steps to
ensure that any of its Experts and Sub-consultants, comply with the
Applicable Law.

20.5. Throughout the execution of the Cantract, the Consultant shall
comply with the import of goods and services prohibitions in the Client's
country when

(a) as a matter of law or official regulations, the Borrower's
country prohibits commercial relations with that country; or

(b) by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VIl of the Charter of the
United Nations, the Borrower's Country prohibits any import
of goods from that country or any payments to any country,

gh}i | E( | :}“
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21, Conflict of
Interests

Consultant
Not to Benefit
from
Commissions,
Discounts, ete.

Consultant
and Affilintes
Not to Engage
in Certain
Activities

Prohibition of
Conflieting
Activities

Strict Duty to
Disclose

person, or entity in that country,

20.6.  The Client shall notify the Consultant in writing of relevant local
customs, and the Consultant shall, after such notification, respect such
customs,

211, The Consultant shall hold the Client's interests paramount, without
any consideration for future work, and strictly avoid conflict with other
assignments or their own corporate interests.

21.1.1  The payment of the Consultant pursuant to GCC F (Clauses
GCC 38 through 42) shall constitute the Consultant’s only payment in
connectlon with this Contract and, subject to Clause GCC 21.1.3, the
Consultant shall not accept for its own benefit any trade commission,
discount or similar payment in connection with activities pursuant to
this Contract or in the discharge of its obligations hereunder, and the
Consultant shall use its best efforts to ensure that any Sub-
consultants, as well as the Experts ancd agents of either of them,
simifarly shall not receive any such additional payment.

21.1.2  Furthermore, if the Consultant, as part of the Services, has
the responsibility of advising the Client on the procurement of goods,
works or services, the Consultant shall comply with the Bank's
Applicable Guidelines, and shall at all times exercise such
responsibility in the best interest of the Client. Any discounts or
commissions obtained by the Consultant in the exercise of such
procurement responsibility shall be for the account of the Client.

21.1.3  The Consultant agrees that, during the term of this
Contract and after its termination, the Consultant and any entity
affiliated with the Consultant, as well as any Sub-consultants and any
entity affiliated with such Sub-consultants, shall be disqualified from
providing goods, works or non-consulting services resulting from or
directly related to the Consultant’s Services for the preparation or
implementation of the project, unless otherwise indicated in the
SCC.

21.1.4  The Consultant shall not engage, and shall cause its
Experts as well as its Sub-consultants not lo engage, either
direetly or indirectly, in any business or professional activities
that would conflict with the activities assigned to them under
this Contract.

21.1.5  The Consultant has an obligation and shall ensure that
its Experts and Sub-consultants shall have an obligation to

ot 'ﬁef mﬁﬁ"ﬂn

FINBNeato” =



L. General Conditiong of Contract Lump-Sum

Conflicting
Activities

22, Confidentiality

23. Liability of the
Consultant

24, Insurance to be
Taken out by the
Consultant

25, Accounting,
Inspection and
Auditing

ConErOIE
oy

disclose any situation of actual or potential conflict that
impacts their capacily to serve the best interest of their Clienl,
or that may reasonably be perceived as having this effect,
Failure to disclose said situations may lead to the
disqualification of the Consultant or the termination of its
Contract.

22.1  Except with the prior written consent of the Client, the
Consultant and the Experts shall not at any time communicale to any
person or entity any conlidential information acquired i the course
of the Services, nor shall the Consultant and the Experts make public
the recommendations formulated in the course of, or as a resull of,
the Services,

23.1  Subject to additional provisions, if any, set forth in the SCC, the
Consultant’s liability under this Contract shall be provided by the Applicable
Law.

24.1  The Consultant (i) chall take out and maintain, and shall cause any
Sub-consultants to take out and maintain, at its (or the Sub-consultants’, as
the case may be) own cost but on terms and conditions approved by the
Client, insurance against the risks, and for the coverage specified in the
SCC, and {ii} at the Client's request, shall provide evidence to the Client
showing that such insurance has been taken out and maintained and that
the current premiums therefore have been paid. The Consultant shall
ensure that such insurance Is in place prior to commencing the Services as
stated in Clause GCC 13,

251 The Consultant shall keep, and shall make all reasonable efforts to
cause its Sub-consultants to keep, accurate and systematic accounts and
records In respect of the Services and in such form and detail as will
clearly identify relevant time changes and costs.

25.2  The Consultant shall permit and shall cause its Sub-consultants to
permit, the Bank and/or persons appointed by the Bank to Inspect the Site
and/or all accounts and records relating to the performance of the
Contract and the submission of the Proposal to provide the Services, and
to have such accounts and records audited by auditors appointed by the
Bank if requested by the Bank. The Consultant's attention is drawn to
Clause GCC 10 which provides, Inter alia, that acts intended to materizlly
impede the exercise of the Bank's inspection and audit rights provided for
under this Clause GCC25.2 constitule a prohibited practice subject 1o
contract termination (as well as to a determination of ineligibility under
the Bank's prevailing sanctions procedures. )
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1L General Conditions of Contract Lunip-Sum

20. Reporting 26.1 The Consultant shall submit to the Client the reports and
Obligations documents specified in Appendix A, in the form, in the numbers and within
the time periods set farth in the said Appendix.

27. Proprictary Rights 27.1  Unless otherwise indicated in the SCC, all reports and relevant data

of the Client in and Information such as maps, diagrams, plans, databases, other
E“P“'":: and documents and software, supporting records or material compiled ar
ccords

prepared by the Consultant for the Client in the course of the Services shall
be confidential and become and remain the absolute property of the
Client. The Consultant shall, not later than upon termination or explration
of this Contract, deliver all such decuments to the Client, together with a
detailed inventory thereof, The Consultant may retain a copy of such
documents, data and/or software but shall not use the same for purposes
unrelated to this Contract without prior written approval of the Client.

272 If license agreements are necessary or appropriate between the
Consultant and third parties for purposes of development of the plans,
drawings, specifications, designs, databases, other documents and software,
the Consultant shall obtain the Client's prior written approval to such
agreements, and the Client shall be entitled at its discretion to reguire
recovering the expenses related to the development of the program(s)
concerned. Other restrictions about the future use of these documents
and software, if any, shall be specifled in the SCC.

28, Equipment, 28.1 Equipment, vehicles and materials made available to the
Vehicles and Consultant by the Client, or purchased by the Consultant whally or partly
Materials with funds provided by the Client, shall be the property of the Client and

shall be marked accordingly. Upon termination or expiration of this
Contract, the Consultant shall make available to the Client an inventory of
such equipment, vehicles and materials and shall dispose of such
eguipment, vehicles and materials in accordance with the Client's
instructions. While in possession of such equipment, wehicles and
materials, the Consultant, unless otherwise instructed by the Client in
writing, shall insure them at the expense of the Client in an amount equal
to their full replacement value,

282 Any equipment or materials brought by the Consultant or its Experts
into the Client's country for the use either for the project or personal use
shall remain the property of the Consultant or the Experts concerned, as
applicable. ‘
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11 General Conditions of Contract L urmipr-Som

D. CONSULTANT'S EXPERTS AND SUB-CONSULTANTS

29, Description of Key
Experts

30. Replacement of Key
Experts

31. Remaoval of Experts
or Sub-consultants

32, Assistance and
Exemptions

wagement Consultancy

29.1  The title, agreed job description, minimum qualification and
estimated period of engagement o carry out the Services of each of the
Consultant's Key Experts are described in Appendix B,

0.1 Except as the Cliemt may otherwise agree in writing, no changes
shall be made in the Key Experts,

30.2  Notwithstanding the above, the substitution of Key Experts during
Contract execution may be considered only based on the Consultant's
written request and due to dreumstances outside the reasonable control
of the Consultant, including but not limited to death or medical incapacity.
In such case, the Consultant shall forthwith provide as a replacement, a
persen of equivalent er better qualifications and experience, and at the
same rate of refuneration,

31.1  If the Client finds that any of the Experts or Sub-consultant has
committed serious misconduct or has been charged with having
committed a criminal action, or shall the Client determine thal
Consultant's Expert of Sub-consultant have engaged in corrupt,
fraudulent, collusive, coercive or ohstructive practice while performing
the Services, the Cansultant shall, at the Client’s written request, provide
a replacement.

31.2 In the event that any of Key Experts, Non-Key Experts or Sub-
consultants is found by the Cliem to be incompetent or incapable in
discharging assigned duties, the Client, specifying the grounds therefore,
may request the Consultant to provide a replacement.

31.3  Any replacement of the removed Fxperts or Sub-consultants shall
possess better qualifications and experience and shall be acceptable to the
Client.

31,4  The Consultant shall bear all costs arising out of or incidental o
any removal and/or replacement of such Experts.

E. OBLIGATIONS OF THE CLIENT

32.1  Unless otherwise specified in the SCC, the Client shall use its best
efforts Lo

{a)  Assist the Consultant with obtaining work permits and such other
documents as shall be necessary to enable the Consultant to
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33, Access to Project
Site

(b)

(c)

(c)

(d)

(&)

(7

33.1

perform the Services,

Assist the Consultant with promptly obtaining, for the Experts and, if
appropriate, their eligible dependents, all necessary entry and exit
visas, residence permits, exchange permits and any other
documents required for their stay in the Client’s country while
carrying out the Services under the Contract,

Facilitate prompt clearance through customs of any property
required far the Services and of the personal effects of the Experts
and their eligible dependents,

Issue to officials, agents and representatives of the Government all
such instructions and information as may be necessary or
appropriate for the prompt and effective implementation of the
Services.

Assist the Consultant and the Experts and any Sub-consultants
employed by the Consultant for the Services with obtaining
exemption from any requirement to register ar obtain any permit to
practice their profession or to establish themselves either
individually or as a corperate entity in the Client’s country according
to the applicable law in the Client's country.

Assist the Consultant, any Sub-consultants and the Experts of either
of them with obtaining the privilege, pursuant to the applicable law
in the Client's country, of bringing into the Client's country
reasonable amounts of foreign currency for the purposes of the
Services or for the personal use of the Experts and of withdrawing
any such amounts as may be earned therein by the Experts in the
execution of the Services.

Provide to the Consultant any such other assistance as may be
specified in the SCC.

The Client warrants that the Consultant shall have, free of charge,

unimpeded access to the project site in respect of which access is required
for the performance of the Services. The Client will be responsible for any
damage to the project site or any praperty thereen resulting from such
access and will indemnify the Consultant and each of the experts in
respect of liability for any such damage, unless such damage is caused by
the willful default er negligence of the Consultant or any Sub-consultants
or the Experts of either of them,

Contract Projeci Manageament Consultancy
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34, Change in the
Applicable Law
Related to Taxes
and Duties

A5, Berviees, Facilities
and Property of the
Client

d6. Counterpart
FPersonnel

37. Payment
Obligation

38, Contract Price

39, Taxes and Duties

341 If, after the date of this Contract, there is any change In the
applicable law in the Client’s country with respect to taxes and duties
which increases or decreases the cost incurred by the Consultant in
performing the Services, then the remuneration and reimbursable
expenses otherwise payable to the Consultant under this Contract shall he
increased or decreased accordingly by agreement between the Parties
hereto, and corresponding adjustments shall be made to the Contract
price amount specified in Clause GCC 38.1

35.1  The Client shall make available to the Consultant and the Exparts,
for the purposes of the Services and free of any charge, the services,
facilities and property described in the Terms of Reference (Appendix A)
at the times and in the manner specified in said Appendix A.

36.1  The Client shall make avallable to the Consultant free of charge
such professional and support counterpart persennel, to be naminated by
the Client with the Consultant’s advice, if specified in Appendix A,

36.2  Professional and support counterpart personnel,  excluding
Client’s liaison persannel, shall work under the exclusive direction of the
Consultant. If any member of the counterpart personnel fails to perform
adequately any work assigned to such member by the Consultant that is
consistent with the position occupied by such member, the Consultant
may request the replacement of such member, and the Client shall not
unreasonably refuse to act upon such request.

371 In consideration of the Services performed by the Consultant
under this Contract, the Client shall make such payments to the
Consultant for the deliverables specilied in Appendix A and in such
manner as is provided by GCC F below.

F. PAYMENTS TO THE CONSULTANT

34.1  The Contract price |s fixed and is set farth In the SCC. The Contract
price breakdown is provided in Appendix C.

38.2  Any change Lo the Contracl price specified in Clause 38.1 can be
made only If the Parties have agreed to the revised scope of Services
pursuant to Clause GCC 16 and have amended in writing the Terms of
Reference in Appendix A.

391  The Consultant, Sub-consultants and Experts are responsible for
meeting any and all tax liabilities arising out of the Contract unless it is
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1. Geperal Conditions of Contraet Lumnp-Sum

40. Currency of
Payment

41. Mode of Billing and
Payment

stated otherwise in the SCC,

39,2 As an exception to the above and as stated in the SCC, all local
identifiable indirect taxes (itemized and finalized at Contract negotiations)
are reimbursed to the Consultant or are paid by the Client on behalf of the
Consultant.

40.1  Any payment under this Contracl shall be made in the
currency (ies) of the Contract.

41,1  The total payments under this Contract shall not exceed the
Contract price set forth In Clause GCC 38.1.

41.2  The payments under this Contract shall be made in lump-sum
instalments against deliverables specified in Appendix A. The payments
will be made according to the payment schedule stated in the SCC.

41.2.1  Advance payment; Unless otherwise indicated in the SCC,
an advance payment shall be made against an advance payment
bank guarantee acceptable to the Client in an amount (or amounts)
and in a currency (or currencies) specified in the SCC. Such
guarantes (i) 15 to remain effective until the advance payment has
been fully set off, and (i) is to be in the form set forth in Appendix
D, or in such other form as the Client shall have approved In writing.
The advance payments will be set off by the Client in equal portions
against the lump-sum installments specified in the SCC until said
atdvance payments have been fully set off,

41.2.2  The lump-Sum [nstaliment Payments. The Client shall pay
the Consultant within sixty (60) days after the receipt by the Client
of the deliverable(s] and the cover invoice for the related lump-sum
installment payment.  The payment can be withheld if the Clignt
does not approve the submitted deliverable(s) as satisfactory in
which case the Client shall provide comments to the Consultant
within the same sixty (60) days period. The Consultant shall
thereupon promptly make any necessary correcticns, and thereafter
the foregoing process shall be repeated.

41.2.3  The Fingl Payment .The final payment under this Clause shall
be made anly after the final report | have been submitted by the
Consultant and approved as satisfactory by the Client, The Services
shall then be deemed completed and finally accepted by the Client. The
last lump-sum Installment shall be deemed approved for payment by

the Client within ninety {90) calendar days after receipt of the final
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11, Cieneral Conditions of Contract Lump-Sum

report by the Client unless the Client, within such ninety [90) calendar
day period, gives written notice to the Consultant specifying in detail
deficiencies in the Services, the final report. The Consultant shall
thereupon promptly make any necessary corrections, and thereafter
the foregoing process shall be repeated. 41.2.4 All payments under
this Contract shall be made to the accounts of the Consultant
specified in the SCC.

41.2.4 With the exception of the final payment under 41.2.3
abave, payments do not canstitute acceptance of the whole Services
nor relieve the Consultant of any obligations hereunder.

42, Interest on Delayed 421 |f the Client had delayed payments beyond fifteen (15) days after

Payments

43, Good Faith

44. Amicable
Settlement

45. Dispute Resolution

the due date stated in Clause GCC 41,2.2 , interest shall be paid to the
Consultant on any amount due by, not paid on, such due date for each day
of delay at the annual rate stated in the SCC.

(. FAIRNESS AND GOOD FAITH

431  The Parties undertake ta act in good faith with respect to each
other's rights under this Contract and to adopt all reasonable measures to
ensure the realization of the objectives of this Centract,

H. SETTLEMENT OF DISPUTES

441  The Parlies shall seek to resolve any dispute amicably by mutual
consultation.

44.2  If either Party objects to any action or inaction of the ather Party,
the objecting Party may file a written Notice of Dispute to the other Party
providing in detall the basis of the dispute. The Farty receiving the Notice
of Dispute will consider it and respond in writing within fourteen (14) days
after receipt. If that Party fails to respond within fourteen (14) days, or the
dispute cannot be amicably settled within fourteen (14} days following the
response of that Party, Clause GCC 45.1 shall apply.

451  Any dispute between the Parties arising under or related to this
Cantract that cannot be settled amicably may be referred to by either
Party to the adjudication/arbitration in accordance with the provisions
specified in the SCC.
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Bunk's Policy Lump-Sum

Il. General Conditions

Attachment 1: Bank’s Policy — Corrupt and Fraudulent Practices

{the text in this Attachment 1 shall not be modified)

Guidelines for Selection and Employment of Consultants under IBRD Laans and IDA Credits &
Grants by World Bank Borrowers, dated January 2011:

“Fraud and Corruption

1.23 It is the Bank's policy to require that Borrowers (including beneficiaries of Bank loans),
consultants, and their agents (whether declared or not), sub-contractors, sub-consultants, service
providers, ar suppliers, and any personnel thereof, observe the highest standard of ethics during
the selection and execution of Bank-financed contracts [footnote: In this context, any action taken
by a cansultant or any of its personnel, or its agents, or Its sub-consultants, sub-contractors, services
providers, suppliers, andfor their employees, lo influence the selection process or contract
exccution for undue advantage is improper.]. In pursuance of this policy, the Bank:

(a) defines, for the purposes of this provision, the terms set forth below as follows:

(i) “corrupt practice” is the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence improperly the actions of another party';

(i) “fraudulent practice” is any act or omission, including misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain financial
or other benelit or to avoid an obligation™;

(iii) “collusive practices™ is an arrangement between two or more parties designed to
achieve an improper purpose, including to influence improperly the actions of
another puriy?;

"For the purpose of this sub-paragraph, “ancther party” refers 1o a public official acting in relation 1o the
seleclion process or contract execution. In this context “public officinl” includes World Bank staff and
employees of other organizations taking or reviewing selection decisions.

1 i ik w : ® ual LE] i ¥ g
* For the purpose of this sub-paragraph, “party” refers to a public official; the terms “benefit™ and “obligation”
relate 1o the selection provess or contract execution; and the “act or omission™ s intended to influgnce the
seleclion process of contracl execution,

' For the purpose of this sub-paragraph, “parties” refers o participanis in the procurement or seleetion proess
gi% uhh'c afficials) attempting either themselves, or through-another persen or entity not participating n
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IT. General Conditions of Contract — Attachment |

(iv) “coercive practices” is impairing or harming, or threatening to impair or harm,
dircetly or indirectly, any party or the property of the party to influence improperly
the actions of a party”;

(v) ‘“obstructive practice™ is

{aa) deliberately destroying, falsifying, altering, or concealing of evidence material ta the
investigation or making false statements to investigators in order to materially
impede a Bank investigation into allegations of a corrupt, fraudulent, coercive, or
collusive practice; and/or threatening, harassing, or intimidating any party to
prevent it from disclosing its knowledge of matters relevant to the investigation or
from pursuing the investigation, or

(bb) acts intended to materially impede the exercise of the Bank’s inspection and audit
rights;

(b} will reject a proposal for award if it determines that the consultant recommended for award or
any of its personnel, or its agents, or its sub-consultants, sub-contractors, services providers,
suppliers, and/ar their employees, has, directly or indirectly, engaged in corrupt, fraudulent,
tollusive, coercive, or obstructive practices In competing for the contract in questian;

{c) will declare misprocurement and cancel the portion of the Loan allocated to a contract if it
determines at any time that representatives of the Borrower aor of a recipient of any part of the
proceeds of the Loan were engaged in corrupt, fraudulent, collusive, caercive, ar obstructive
practices during the selection process or the implementation of the contract in question,
without the Borrower having taken timely and appropriate action satisfactory to the Bank to
address such practices when they occur, Including by failing to inform the Bank in a timely
manner they knew of the practices;

{d) will sanction a firm or an individual at any time, in accordance with prevailing Bank's sanctions
procedures’, including by publicly declaring such firm or an ineligible, either indefinitely or for a

the pracurement or selection precess, to simulate competition or (o establish prices al artificial, non-competitive
levels, or wre privy (o each other's bid prives or other comditions,

* For the purpose of this sub-paragraph, “panty’’ refers to & participant in the selection process or contract
CRECUNION.

> A firm or an individual may be declarcd incligible to be awarded a Dank-financed contract upon (i)
completion of the Bank's sanctions proceedings s per its sanctions procedures, including inter alin: cross-
debarment as agreed with other Intemational Financial Institutions, ircluding Multilateral Development Banks,
and through the application of the Would Bank Group corporule administrative procurement sanctions
procedures for fraud and corruption; and (ii) as a result of temporary suspension or early temporary suspension
in connection with an ongoing sanctions procesdings. See footnote 12 and parapraph & of Appendix | of these
Ciuidelines,

anagement Consultaney

fo 'I.'f'f"‘1‘."p:1T mﬁ‘f’]"n'n

Y )
Z PN ¢ nith 0 e
\awﬁe‘ D#‘aﬂu“

o\




11. General Conditions of Contract — Attachment |

stated period of time: (i) to be awarded a Bank-financed contract, and (i) to be a nominated®
sub-consultant, supplier, or service provider of an otherwise eligible firm being awarded a Bank-
financed contract.

" A nominated sub-consultant, supplier, ar service provider is on¢ which has been cither (i) included by the
consultant in its proposal because it brings specific and eritical experience and know-how that are accounted for
in the techmieal evaluation of the consultant’s proposal for the particular sevviees: or (31) appomted by the
Borrower,
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1. Special Conditions of Contract Lump-5Sem

1. Special Conditions of Contract

Mumber of GC
Clause

Amendments of, and Supplements to, Clauses in the General Conditions of
Contract

1.1(b) and 3.1

The Contract shall be construed in accordance with the law of India.

4.1

The language is: English

6.1 and 6.2

Client ; State Program Suppert Unit, State Water & Sanitation Mission,
Uttarakhand, 1" Floor, The Institution of Engineers (India) Building, Opposite
ISBT, Saharanpur Road, Majra, Dehradun

Attention:  Mr. Uday Raj Singh, Frogram Directar
Phone : 0135-2643331
E-mail : swsmultarakhand @gmail.com

Cansultant:  M/s SAMAN India E&C Pyt Ltd. , 616, OCUS QUANTUM,
Sector- 51, Gurgaon, Haryana- 122018 in JV with ARKITECHNO Consultants
(India) Put. Ltd,, N-3/91, IRC Village, Nayapalli, Bhubaneshwar, Odisha

Attention : 1. Mr. Rajesh Roy Choudhury, Managing Director
2, Mr, Ranjan Verma, General Manager
Phone: 9437011012, 9313906018, +91-011-41612820

E-mail ; business@arkitechno.com, delhi@arkitechno.com,

OVErseas@sama NEng.com

81

9.1

Not Applicoble

The Authorized Representatives are:

For the Client: Mr. Uday Raj Singh, Progrom Director, SPSU
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For the Consultant: Mr. Ranjan Verma, General Manager
M/s SAMAN India EBC Pvt. Ltd
Mr. Rajesh Rey Choudhury, Managing Director,

M/s ARKITECHNO Consultants (Indla) Pvt. Lid.

Oin the date of signing of Contract, the successful Firm, shall furnish the
Performance Security of 5% Rs. 7,72,650 (Seven Lakh Seventy Two
Thousand Six Hundred Fifty only) in the name of Uttarakhand Water
Supply Program, SWSM, Dehradun in accordance with the percentage
specified. Failure of the successful Firm to submit the above-mentioned
Performance Security or sign the Contract shall constitute sufficient grounds
for the annulment of the award. In that event the Client may award the
Contract to the next lowest evaluated Firm, whose offer is substantially
responsive and is determined by the Client to be qualified to perform the
Consultancy services satisfactorily

121

Termination of Contract for Failure to Become Effective;

The time period shall be: 20 Days,

13.1

Commencement of Services:
The number of days shall be Fifteen days

Canfirmation of Key Experts’ availability to start the Assignment shall be
submitted to the Client in writing as a written statement signed by each Key
Expert,

141

Expiration of Contract:

The time period shall be 11 months till submission of Completion Report of
the assignment which will be mutually agreed.
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21 b, The Client reserves the right to determine on a case-by-case basis
whether the Consultant should be disqualified from providing
goods, works or non-consulting services due to a conflict of a
nature desceribed in Clause GCC 21.1.3

Yes

23.1 No additional provisions.

JOR

The following limitation of the Consultant’s Liability towards the Client
can be subject to the Contract’s negotiations:

*Limitation of the Consultant’s Liability towards the Client:

(a) Except in the cnse of gross negligence or willful misconduct on
the part of the Consultant or on the part of any person ora
firm actling on behall of the Consultant in carrying oul the
Services, the Consultant, with respect to damage caused by

: the Consultant to the Client’s property, shall not be liable to

§ the Client:

(i)  for any indirect or consequential loss or damage; and

(ii)  for any direct loss or damage that exceeds one times
the total value of the Contract;

(b) This limitation of liability shall not

(i) affeet the Consultant’s liability, if any, for damage to Third
Parties caused by the Consultant or any person or firm acting
. on behalf of the Consultant in carryving out the Services;

' (ii) he construed as providing the Consultant with any
limitation or exclusion from liability which is prohibited by
the “law of land™.

24.1 The insurance coverage against the risks shall be as follows:

{a) Professional liability insurance, with a minimum coverage of Rs. 154.53
Lakhs.

{b)  Third Party motor vehicle liability insurance in respect of motor vehicles
aperated in the Client's country by the Consultant or its Experts ar Sub-
consultants, with a minimum coverage of “in eccordonce with the
applicable law In India”};

'y

{c) Third Party lability insurance, with a minimum coverage of *“in
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111 Speeial Conditions of Contract Lump-Sum

accardance with the applicable low fn india”};

(d) employer's liability and workers’ compensation insurance in respect of
the experts and Sub-consultants In accordance with the relevant
provisions of the applicable law in the Client’s country, as well as, with
respect to such Experts, any such life, health, accident, travel or other
insurance as may he appropriate; and

(e} insurance against loss of or damage to (i) equipment purchased in
whole or in part with funds provided under this Contract, (i) the Consultant's
property used in the performance of the Services, and (i) any documents
prepared by the Consultant in the performance of the Services.

381

The Contract price is: INR 1,54,52,910/- (One Crore Fifty Four Lakh Fifty Two
Thousand Nine Hundred Ten Only ) exclusive of GST,

39.1 and 39.2

Mot applicable

41.2

The payment schedule:

S. No. | Indicative Reporting Requirement® T Timeline®*

1. |Action Plan Report with agency-wisgT0 + 30 days
wize Implementation schedule of
the project

2. [Monthly F{epnrt_ on the activitiesOngoing Submission: Last Friday
carried out by Key Staff of every month

3. Agenc-,r-wlse,.l’séheme-wise QuarterhOngoing
Progress Report

4. |Annual Progress Report Ongoing

5. [Completion Report One month before the contract
completion period

*#*T .45 the date of signing of the contract.

The payment should be made to the firm on acceptance of monthly report and
submission of monthly Bill.

45.1

: e
Disputes shall be settled by arbitration in accordance with the
following provisions:
I. In case of dispute or difference arising between the Client and
Consultants relating to any matter arising out of or connected
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with the Contract, such dispute , the arbitrator shall be
Secretary, Department of Drinking Water & Sanitation, Govt,
of Uttarakhand

Any of the dispute proceedings will be attended at the
Jurisdietion of Dehradun,

The decision of the Secretary, Department of Drinking Water
& Sanitation, Govt. of Uttarakhand shall he final and binding
and shall be enforceable in any court of competent
jurisdiction,
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ITl.  Appendices

APPENDIX A - TERMS OF REFERENCE

Section 7.

Terms of Reference For Engaging Project Management Consultancy (PMC)-
[Firm]

Background

The Government of Uttarakhand (GoUK) has received funding from the World Bank to support the
Uttarakhand Water Supply Program for Peri-Urban Areas (the ‘Program’), and intends to apply part
of the proceeds for Project Management Consultancy services under the Program.

The Program is designed using the World Bank's lending instrument (Program-for-Results) in which
disbursements are linked to achievement of pre-agreed results (hereinafter called disbursement-
linked results or DLRs) against pre agreed Disbursement Linked Indicators (or DLIs).

The Program cost is US § 150 million (World Bank share; USD 120 million and Govt. of Uttarakhand
share: USD 30 million). The Program will support the GoUK Water Supply Program for Peri-Urban
Areas over a six year period (2018-23). Twenty twao peri-urban areas in Five Districts of Uttarakhand
have been selected for the Program. The infrastructure components are being implemented by the
Uttarakhand Peyjal Migam (UJN) and Uttarakhand Jal Sansthan (UJS) andfor through private
aperators and other components through State Water & Sanitation Misslon (SWSM)/State Program
Support Unit (SPSL),

The Program Appraisal Document giving information about the project is available at
http://swajal.uk.gov.in/files/pdf/PAD_UWSP For_Peri_Urban_Areas.pdf

Objectives of the Assignment

The selected Consultant will be selected using Government of Uttarakhand Frocurement Rules, 2017
and will provide expert suppart in inter alia technical, fiduciary, managerial, community
development, contract management and monitoring functions of SW5M foreffective project
implementation and management to facilitate successful delivery of outcomes under the
Uttarakhand Water Supply Program (UWSP) for peri urban areasThe key objectives of the
assignment are as follows:

1. Take initiative under the overall guidance of SWSM/SPSU/UIN/UIS and proactively provide
support for strengthening project management capacity and capability at the state level and




————————
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within SW5M at the state and district levels for effective planning, implementing, monitoring
and management of various schemes under the Program,

2. Provide proactive operational assistance to SWSM/SPSU/UIN/UIS in overall coordination,
design and construction supervision, procurement, environment aspects/issues, community
development, capacity building and knowledge management, Management Information
System, review and performance monitoring through the manual reparts/anline reports/
M&E portal, suggest improvements in the monitoring systems, and provide advice for
program management and coordination so as to maximize efficiency of Implementation of
the LWSP,

Duration of the Assignment

The expected duration of the assignment is 11 months with a further extension of 22months
depending on need and performance.
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Detailed Scope of Services

The support would encompass assistance in Program Management Support, Technical Suppart,
Environmental Management Support, Frocurement Management Stpport, Management Information
System and Community Development, IEC, capacity building support, etc. The tasks for providing the
above support include, but are not limited to the following :

A Programme Management Support

Q.

Underake all project management related activities al the state level including
planning, management of the UWSP and monitoring the progress and implementation
of the Program

Assist SWSM/SPSL/UIN/UIS in ensure the Program for results (PlorR) framework is
implemented effectively across all schemes and (o ensure limely completion of
activities in line with the World Bank requirements

Assist SWSM in institutional coordination, with UJS, UINJIVA and other agencies
involved in the implementation of UWSP

Carry out SWOT analysis and apply other project management tools to identify
weakness and threats as experienced in UWSP.

Provide advisory support to SWSM/SPSU/MUIN/UIS on overall planning, design,
procurement, monitoring etc. to be followed by both the implementing agencies for all
the schemes

Assist SWSM/SPSU/UIN/UIS in ensuring that all the contractual obligations lmd out
by the World Bank are being followed across each of the Disbursement Linked
Indicators laid out by WB under PforR framework.

Facilitate development of scheme specific implementation plans and track progress,
assist in reporting progress to the World Bank and establish effective mechanisms for
tracking [und disbursements,

Advise the various implementing agencics for programmanagement and coordination
50 as to maximize efficiency of Implementation

SupportS WSM/SPSU/UIN/UIS in looking after legal and linancial aspect of tendering
system, agreement and arbitration process.

10, Assist/ Monitor the MIS modules being developed under the WB funded M&E portal

sanctioned under the peri urban water supply programme and track progress in terms
of physical, financial targets and against overall menitoring parameters.

11, Also shall look aller the IT systems developed or to be developed by the department,
12, Suggest improvements in system requirements, undertake change request, assist in

requirement gathering and updates in M&E portal from time (o lime.

|3. Report on progress of the Programme (reforms, financial disbursements and other

relevant indicators) and flag issues to the SWSM/SPSU/UIN/UIS. Technical
assistance for analysis of the M&E systems . for tracking and reporting progress of the
ongoing Water Supply Schemes through the M&E system and provide inputs for
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strengthening the systems, undertake data-gap analysis and support developing of
strategies to bridge data paps.

14, Assist SWSM/SPSU/UIN/UIS in finalizing of the ToRs, RFPs for appointment of
various agencies under UWSP

I5. Supervise and monitor the projects and contracts awarded and assist
SWEM/SPSU/LIIN/UIS in reporting to WB

16. Any other job, which arises in due course of execution of the job assignment.

B. Technical Support

I. Technical support will be in the areas of monitoring and guiding setting up water
supply assets, O&M, Contract Management and formulale the strategies for the timely |
achievements of the targets of Disbursement linked Indicators as per the Program
Appraisal Document,

2, Provide technical inputs for the techno-cconomically viable designing, planning and
implementation of the schemes 1o suit the requirements of the drinking water sector of
Peri-Urban arcas in accordance with the strategy of the Uttarakhand Government as
per the Uttarakhand Water Supply Program for Peri-Urban Areas.

3. Guide the implementing agencies to prepare proposals for (a) replacing and
rehabilitating the existing water supply infrastructure, (b) construction of new systems,
(¢) O&M of commissioned schemes by building capacities of stakeholders.

4. Support in monitoring and review of the progress in terms of physical and [inancial
targets and against overall monitoring parameters

5. Shall assist in organizing various meetings of under the program,

6. To assist in Quality assurance and quality control of the various water supply schemes
implemented by the implementing agencies.

7. Review the Detailed Project reports submitted by the implementing agencies based
upon the baseline data. Review and guide PIUs & FIUs stafl in reviewing proposals
with regard to technology components,

8. Assist the FIU engineers to carry out engineering survey and in preparation of DPRs
during implementation Phase. Enswre that proposals framed follow the technical
guidelines and specifications agreed with the World Bank.

9. Provide advice to Engineers and community during construction ol work in
completing the works of pood quality and as per specifications.

10. Assist SPSU/SWSM in the performance of their tasks in capacity building of FIU and
PIU, studlies, or other assigned activities,

1. Any other job, which arises in due course of execution of the job assignment.

. Environment and Water Quality Suppoit
I. Support SWSM/SPSU/UINAUIS to implement program actions identified through the
Environment and Social Systems Analysis (ESSA Jof the project,
2. Ensure overall implementation of existing environmental management procedures
under the Uttarakhand Peri-Urban Water Supply Program
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D,

b.

9

Incorporate appropriate environmental safeguards while developing master plans, and
ensure 1ts compliance to environmental legislations

Identify, where required, additional environment safeguards and their implementation
actions for project level, while developing master plan, that might not already be a parl
of existing environmental codes of practice for the programme and ESSA

Prepare, as required, additional guidance for environmental management under the
Programme

Coordinate with relevant state level agencies to support implementation and
integration of environmental needs identified as a part of program/project needs, the
ESSA, and as a part of master plan development and M&E actions under the project
Identify schedule for M&E actions for environment safeguards and develop formats
for identificd M&E actions,

Monitor implementation  of identified actions of projcet  Environmental Due
Diligencellans(EDDPs), and as identified in the ESSA

Identify any cencerns thal might arise from M&E reports and develop appropriate
corrective actions, and implementation plan for actions

10. Identify required capacity building requirements and training modules o ensure

1.
12;
13.
t4.

15.

adequate capacity for implementation of environmental safeguards

Identify and coordinate with relent instituteés to for provision of required training
activities

Identify required training and capacity building schedules for staff under the Program
Monitor implementation of training program and schedules,

Overall the Environmental Support is responsibility for quality control of the
environmental management components of the program,

Any other job, which arises in due course of execution of the job assignment.

Community Development Support

b

oy bh

Orientation of implementing partners on the ‘guiding principles’ covering issues ol
mclusion, gender, participation, transparency, and accountability and on the roles and
responsibilities of the implementing partners;

To disseminate about the features of the program to the community and inform about
the pros ol the program

To motivate the communily 1o take individual water supply conneetions from the new
schemes and inform the community aboul the service levels/ benefits of the new water
supply schemes.

To assist implementing agencies the issues/ grievances of the community during
implementation phase.

Rapport building and awareness generation through communication program,;

Social mobilization to strengthen conumunity engagement;

Social mobilization of women Lo facilitate prioritization of their needs in the Program
interventions;

Establishing grievance redressal mechanism and creating awareness aboul it among
the communities;
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9. Capacily building of stakeholders including communitly based organizations
comprising, Self Help Groups (SHGs), Non-Govenment Organisations (NGOs) and
Resident Welfare Associations (RWAs),

10. Provide inputs for enhancement of existing grevance management and eitizen
feedback systems, analyze data and recommend actions for pgrievance redressal,
strengthening the capacity building and communication program design,

|1, Any other job, which arises in due course of execution of the job assignment,

L. Pracurement Support
I. Assist in all tasks involved in public procurement under the Program following

Uttarakhand Procurement Rules 2017 as updated from time fo time, as needed and as

directed by the UIN/ LIS,

Support in contract management for the contracts awarded by the UIN/UJS under the

program,

3. Prepare procurement performance and contract management reports as required for all
the progress reports.

4. Prepare procurement plan for the program to be followed by UIN/UJS.

5. Assist organize procurement trainings for the key stall in UJN/UJS,

6. Obtain clearance on procurement related matters for the State Government and the
World Bank as required.

7. Handle procurement related complaints in accordance with the agreed protocol.

8. Any other job, which arises in due course of execution of the job assignment.

!"\J

F,. Financial Support
I. Review financial progress of the program and provide comments/ suggestions/

remarks ete,

Assist UIN/ UJS in financial reporting and in coordination with various FIUs on the

Financial issues.

1, Assist to Finance Director LN/ UJS in planning and grant caleulations.

4. Review annual audit reports and provide observations and comments.

5. Identify capacity building needs and help in organizing necessary trainings.

6. Assist the Management in financial management issues raised by the denor agencies.

7. Assist the Management in appointment of statutory and internal auditor.

& Coordinate the work of auditors and implementing agencies.

9, Monitor the linancial report submitted by the implementing agencies,

10. Provide corrective measures or advice/ suggestions Lo Implementing Agencies.

I1. Assist the implementing agencies to ensure effective financial management and
aceounting lunclions.

12. Assess the training needs of all the Institutions mvolved in Rural Water Supply &
Sanitation.

13. Prepare monthly Financial Management Reports on the basis of report fumished by
the Implementing Agencics,
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14, Prepare quarterly Financial Management Reports and Reimbursement Claims to the

World Bank on the basis of report and claims [umished by the Implementing
Agencies,

G, Management Information System Support

I

S5

Contribute in design and implementation of M&E System as per the program
guidelines.

Support in  development of M&E Systems including [T platforms  and
APPLICATIONS.

Support in development of P-IMIS and website of SWSM in consultation of NIC
team.

Develop and implement Capacity building program for the State and Districl teams in
ME&E.

Monitor and report project progress including the fiscal and financial targets, and
against overall moniloring parameters,

Support the development and monitoring of annual work plans and budgets including
annual milestones,

Facilitate state and distriet stall in proving accurate and timely dwta in the M&E
System.

Prepare consolidated progress reports for project management including identification
of problems, causes of bottle necks in the project implementation and providing
specific recommendations.

Provide inputs for enhancement of existing grievance management and citizen
feedback systems, analyze data and recommend actions for grievance redressal,
strengthening the capacity building and communication program design,

10, Any other job, which arises in due course of execution of the job assignment.

Team Composition, Minimum Qualifications and Experience

SWSM will assess the demonstrated experience and capacity of interested consulting firms
applying for this assignment.

The Consultant will be expected to deploy sufficient amount of manpower required to
successfully deliver the tasks to ensure credible verification. An indicative manpower
requirement for the assignment of entire 11 months’ duration must include Key Experts of
suitable qualifications and experience for the key positions tabulated below :

Key Position Title Minimum Qualification Number of | Indicative | Total
Position And Positions Person Indicative
Desired Qualification Months Person
per Months
] Position
K-1 Team Leader B. Tech/BE in Civil Engineering and 01 (For 11 11
I, Tech Environmental | SPSU/SWSM)
Engineering with  minimum 10
o 41 | R
loy S
: o 8 B
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| years professional expetignce in
| water supply projects in planning,
design, implementation,
procurement, supervision, quality
control with proven record of
project management and latest
engineering practices in the field
of construction & maintenance of
water supply sector with Good
presentation/ communication
skills in Epnglish & Hindi.
Should have experience in leading
4 mult-disgiplinary.  team  of
professionals,
Strong leadership, administration,
analytical, communicatians,
interpersonal an project
manageiment skills:
Should be less than 80 vears of
age.
Al least 02 year Experience of
working on externally aided
R i projects.
K-2 Consultant Bachelor of Engineering in Civil or 01 (For 11 11
(Engineering) equivalent. SPSU/SWSM)
At least 05 years professional
experience in drinking water
supply sector.
Experdence of al lsast 01 year
working on State  Government/
Cenlral Government/ Public sector
projects,
Should be willing to travel as part
of the duty for at least 50% of the
time.
Sheuld e less than 60 years ol
ape.
Strong fermmunications,
| interpersanal skills.
| KEnowledge of M5 office and
Internet is essential.
K-3 | Consultant Masters of Science/M. Tech. 05 11 55
(Environment} Enviranment. {2 for PIU, 2
| far FIU UJN
| | || s AT At least 05 years' professional _and 1 for FIU
42 | Rl B LA
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experience after completion of
Post-Graduation,

Experience af at least 01 year
working  on  externally  aided
[projecls,

Knowledge of MS office and
Internet is essential.

Previous experience in similar
projects is desirable.

K4

Consultant
(Community
Development &
IEC)

K-5

Consultant
(Procurement)

uls)

Post-Graduation in Sociclogy or
Masters of Social Work or Social
Science. At least 10 years sccial
waork experience after completion
of Post-Graduation,

Frperience of at least one vear
working  on externally  aided
projects.

Strong communications,
interpersonal skills.

Emowledge of Hindi & English
typing, MS office and Internet is
essential,

06
(1 for SPSU, 2
for PIU, 2 for
FIL LN and 1
fior FIU UIS)

11 bh

B, Tech/B.E, (Civil Fng) with
minlmum 08 years post
qualification professianal
experience in Procurement and
Caontract management in public
sectar,

Experience of at least 01 wyear
working  on externally  aided
projects,

Strong Lommunications,
interpersonal skills,

Experience of working in externally
aided prajects Is preferred.

02
(01 for PILI
UIN & 01 for
PIU UJ5)

11 22

K-6

Consultant (MIS)

Master of Computer Application or
B. Tech (Computer Engineering)
with at least 05years professional
experience in development of
MEE System.

Experience of at least 0L vear

working  on externally  aided

1 for SPSU

11 11




IV. Appendices Lump-5um

Projects
trong COMMuUncatons
Interpersonal skills,

The expert should alsa have
knowledge and experience in
monitoring and evaluating
programs including indicator
development, study design and
data analysis.

K-7

| Consultant M.com or CA (Inter) with 10 years 1 for 11 11
(Finance) professional experience in SPSU/LIN/ULS
Externally Aided Project/Govt.
projects.

Should be well versed with
waorking on Tally and Knowledge of
MS office and Internet is essential.

Knowledge of written and spoken
English and Hindi languages.

Total 17 187

While evaluating Technical proposals, CVs of the Key Experts proposed by the Consultant will be
evaluated with respect to the indicative qualification and exparience specified for each position in
the above table.

The key experts deployed after completion of the selection process may not be
relocated/transferred/substituted by firm without the prior permission o the SPSU/SWSM, so as to
ensure smooth work flow and continuity,

Reporting Requirements, Deliverables and Timelines

The Project Management Consultant will report to Program Director and submit the following
reports within the timelines stipulated below,

[i] Within 30 days of starting the assignment, the selected firm will prepare a delail Action
Plan report, The report shall include
- A detailed work plan and implementation schedule for the Program at State and
District Level;
- Prority action points lo start an effective implementation of the Program with

oulput/outcomes with proposed timelines;
@ 44 | IMu g
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[ii] The selected firm will be required 1o prepare and submil scheme-wise quarterly and
annual progress reports to SSPU/SWSM. The quarterly progress reports shall be
submitted in the first week of the month starting the next quarter and the annual report in
the first fortnight of the month starting next financial year, The reports shall be able 1o
cover the following issues to the extent possible:

Summary of main issues and obstacles, including recommended correclive aclion;
- Summary of project progress, key accomplishments, including financial snapshots and
progress againsi results framework;
Progress and activities of the vendors including details of work;
List of invoices issued by vendors and the status;
Progress of systems development and other deliverables:
Planned activities for the next reportin gperiod;
Changes in the scope of the Project and scope of services, including the list of issued
change orders, 1T any;
Annexes (plans, schedules, progress photographs)

[iii]ln case further information is sought from SSPU/SWSM on the submitled report, the
selected Project Management Consultant shall reply within | week of such requirement
received [rom the Ministry of Food Processing Industries,

[iv]A final completion report outlining the objectives and goals of the Program, and the
contribution of the PMC with regard to tasks outlined in this document, issues faced, how
they were overcome and overall contribution in achievement of Program results and
oulcomes.

[v] The indicative timelines for the reports are given in Table below:

5. No Indicative Reporting Requirement® il Timeline**
1, Action  Plan H.-EDCII"E with  agency-wise/scheme-wiselT0 + 30 days
Implementation schedule of the project
2, Monthly Report an the activities carried out by Key Staff  Ongoing Submission: Last
— . Friday of every month
3. Mgency-wise/scheme-wise Quarterly Progress Report Ongoing
4, Annual Progress Report Ongoing
Completion Reporl Dne month before the
contract completion

period
|

¥¥T,is the date of signing of the contract.

Data, Services and Facilities to be provided by the elient

fi]  SSPU/SWSM/UIN/IS shall provide access to all available relevant previous studies,
reports, documents and contracts related to the Program on request basis. The consultant
shall in turn, verify the relevance and correetness ol the datw/inlormation provided by
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the Client and salisly themselves about the accuracy ol data/information/material before
these are used by them, Data/information /material /documents provided lo the
consultant shall remain the property of the originating agency and shall be provided
solely for the purpose of the work to be done under this contract. All such borrowed
material shall be returned to SPSU/ SWSM/UIN/UIS upon completion of the
assignment.  Apart from data/information  /documents provided by the SPSU/
SWSM/UIN/UJS, and that which the consultant could procure from other agencies, the
consultant is responsible to collect any other/ information required for the assignment,
through field survey and investigations,

[ii] Assistance with arranging meetings with local Government official and other
Government authorities as nceessary during the course of the consultant’s work,

[iii] Seating space for the Consultant/Expert.
[iv] The Computer/laptop shall be provided.
[v] Internet ports for laptop/Computer will be provided.

Composition of review committee and review procedure to monitor Consultants Work

Payments

The client shall pay to the Consultant (i) remuneration that shall be determined on the basis of
the actual time spent by each expert in the performance of the services after the commencing
of services or such other date as the parties agree in writing, and (ii) reimbursable expense
that are actually and reasonably incurred by the consultant in the performance of the services
of which the prior approval is oblained from client.

Review of Performance

The performance of the Consultant under the assignment shall be subject to periodical review and
shall be adjudged on the basis of work assigned and completed as per the scope of services. The
consultant shall maintain a diary (hand written or computerized) wherein the details of work
daone/outputs given shall be entered on a daily basis. The diary shall have to be put up on fortnightly
basis before the officer who is administering the contract, This diary will be property of SPSU/SWSM
and which will be deposited in the office. The performance report will be given by the officer, wha is
administering the contract, reviewed by the SWSM/SPSU/UINSUIS and accepted by the Program
Qirector, 5P5U, SW5M.
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APPENDIX B - KEY EXPERTS

No. MNames Position
I Mr. Kamal Mehandi Rafta Team Leader
2| My, Rahul Ghadeshwar Consultant {Engineering)
3 D, Pradeep Kumar Sharma Consultant (Environment) - |
4 Shutlendra Blhandari Consultant (Environment] -2
5 Rajesh Kumar Consultant (Environment) -3
0 Dir. Shradha Panwar Consultant (Environment] -4
7| Rakesh Kumar Satupathy Consultant (Environment] -5
; C unity Devel At
8 Whshitiadh Tt onsultant (Community Developme
& IEC)-1 )
. e Community Development
*! Manish kumar Tripathi LN itant o mh Y B
& EC)-2
- Consultant (Community Development
1) Mallayva Josh
Pallayvi Joshi &IEC)-3
. ity Development
11| Raghubir Singh ;ﬂgﬁ;{;ﬁm Sl P
Consultant (Communily Development
|2 Rakesh Kunuar Bhin nspiant o ¥ P
& IEC)-5
7 Consultant {Community Development
3 L Yo alor
| Dr. Yogesh Maho RIECHE A
14 | Ankur Nanda “onsultant (Procurement) -1
15 | Panchal Viral Tobhovandas Consultant (Procurement) -2
16 | Deepak Kumar Mighra consultant (MIS)
17 | €A R, Shreekumar Consultant (Finance)
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ApPPENDIX C ~ BREAKDOWN OF CONTRACT PRICE

51 Item Description No. Of Person Unit Price | Total Amount without Taxes |
M, Positions | Months per INR in Rs.
position g
1 | Team Leader 1 11 241000.00 265100000 |
2 | Consultant (Engineering) 1 1 85000.00 935000.00
3 Consultant (Environment) | 5 11 £4000,00 3520000.00
| Consultant (Community 6 HED GADOD, 00 422400000
Development & IEC)-6 | _ -
5 Consultant (Procurement) 20 | 11 100000.00 2200000.00
6 Consultant (MIS) T 11 £5000.00 715000,00
7 | Consultant (Finance) Tui Sy 110381000 1207910.00
Total 15452910,00

Quoted Rates in Words: One Crore Flf'tﬁ:Er Lakh Fifty Twao Thousand Nine Hundred Ten Only exclusive of

G5T

"The agreed remuneration rates shall be stated in the attached Model Form 2 of BOQ.

Should these representations be found by the Client (either through inspections or audits
pursuant to Clause GCC 25.2 or through other means) to be materially incomplete or
inaccurate, the Client shall be entitled to introduce appropriate modifications in the
remuneration rates affected by such materially incomplete or inaccurate representations,
Any such modification shall have retroactive effect and, in case remuneration has already
been paid by the Client before any such medification, (i) the Client shall be entitled to offset
any excess paymant against the next monthly payment to the Consultants, or (i) if there are
no further payments to be made by the Client to the Consultants, the Consultants shall
reimburse to the Client any excess payment within thirty (30) days of receipt of a written
claim of the Client. Any such claim by the Client for reimbursement must be made within
twelve (12) calendar months after receipt by the Client of a final repart and a final statement
approved by the Client in accordance with Clause GCC 451(d) of this Contract,
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Minutes of the Confract signing meeting with M/s SAMAN India E&C Pyt Lid, in JV with
ARKITECHNO Consultants (Indin) Pvt. Ltd. for the assignment “Project Management

Consultancy under Uttarakhand Water Supply Program for Peri-urban Areas”

Date: 15" October, 2020

Venue: Office of SPSU, 8WSM Cell, 1" Floor, The Institution of Engineers (India) Building, Opposite
ISBT, Saharanpur Road, Majra, Dehradun

Presence :-

1. Mr. Uday Raj Singh Program Director, SPSU/ SWSM

2. Mr. Manmohan Mainali Finance Controller, SPSU/ SWSM

3, Mr. M. Mustafa Superintending Engineer, SPSL

4, Mr. Sunil Tiwari Executive Engineer, SPSL

3. Mr. Vinod Khali Mangager (Aceounts), SPEL

4. Mr. Saurabh Kumar Procurement Specialist, SWSM

5. Mr. Rajesh Roy Choudhary Managing Director, representative of M/s SAMAN India E&C Pyt

Lid. in JV with ARKITECHNO Consultants (India) Pvi. Lid,
6. Mr, Ranjan Verma General Manager, representative of Mfs SAMAN India E&C Py, Ltd.
in JV with ARKITECHNO Consultants (India) Pvt. Ltd.

The meeting is held on 15” October, 2020 with Mr. Rajesh Roy Choudhary, Managing Director
and Mr. Ranjan Verma, General Manager, representatives of M/s SAMAN India E&C Pvt. Ltd, in JV
with ARKITECHNO Consultants (India) Pvi. Lid. The representative of the firm has pmduced the
authorization letter for signing the contract on behalf of M/s SAMAN India E&C Pwt, Lid, in JV with
ARKITECHNO Consultants (India) Pvi, Lid
During the meeling discussion was made on following points:

(I) Performance Security:

Mis SAMAN Indig F&C Pvt. Lid. in TV with ARKITECHNO Consultants (Indig) Pvi. Lid. has
furnish the Performance Security of Rs. 7,72,645=00 (Seven Lakh Seventy Two Thousand Six Hundred
Forty Fifty only) in the form of unconditiondl Bank Guarantee of State Bank of India from a
Nationalized/Scheduled BDank of India in favor of Uttarakband Water Supply Program, SWSM,
Dehradun with Bank Guarantee No. 1157320BG0000028 with validity till 31/10/2021 which is valid for a
period of 12 mionths from date of signing of the Contract,

(1) Availability of Key Staff Proposed by the Consultants:

The consultant has assured that key staff proposed for the assignment will be actually available

for the assignment. The consultant has submitted the written confirmation from the individual key stafl.

(I11) Discussion on Technical Proposal:
(2) Proposed Technical Approach and Methodology: The technical approach & methedology to
complete the assignment would be as per the proposal given in ToR.

(h)Work Plan: The consultant has agreed to provide the consultants over the period of 11 months
starting from 01 November, 2020 (o 30" September, 2021.
(¢) Suggzestion to_improve the ToR: The consultanl has agreed with the contenis of the Terms of

References altached with agreement is mutually agreed,
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(d) Organization & Staffing, Staffing Schedule & Work Schedule: The consultant has agreed o

provide the services of Consultants as per requirement of the ToR.

(e) Logistics: I'he Consultants has agreed as per ToR.
(IV) Reporting Reguirements, Deliverables and Timelines: The Project Management Consultant will

report to Program Dircclor and submil the following reports within the timelines stipulated below.

[i] Within 30 days of starting the assignment, the sclected finm will prepare a detail Action Plan report.
The report shall include
- A detailed work plan and implementation schedule for the Program al State and District Level;

- Priority action poinis to start an effective implementation of the Program with outpul/outcomes
with proposed timelines;

[it] The selected firm will be required to prepare and submit scheme-wise quarterly and annual progress
reports to SPSU/SWSM. The quarterly progress reports shall be submitted in the first week of the
month starting the next quarter and the annual report in the first fortnight of the month starting next
financial year, The reports shall be able to cover the following issues to the extent possible:

Summary of main issues and cbstacles, including recomniended corvective action;
Summary of project progress, key accomplishments, including financial snapshots and progress
against results framework;
Progress and activities of the vendors including details of worlk;,
List of invoices issued by vendors and the stats;
Progress of systems development and other deliverables,
Planned activities for the next reporting period;
Changes in the scope of the Project and scope of services, including the list of issued change
orders, if any;
- Annexes (plans, schedules, progress photographs)

[iii]In case further information is sought from SPSU/SWSEM on the submilted report, the selected Project
Management Consultant shall reply within 1 week of such requirement received.

[iv] A final completion report outlining the objectives and goals of the Program, and the contribution of
the PMC with regard to tasks outhned in this document, issues faced how they were overcome and
overall contribution in achievement of Program results and outcomes.

[v] 'E“m. t::dmanw umr:hm.:e. for the reports are given in Table b-e]clw

rinq‘srapﬁu napi*rﬁrﬁsanmmm? =

i et T 1 y :
1. ﬂu:tmn Plan Fhapﬂrt with agenw—wlse,"srheme-wlseTﬂ+ Emdan,fs
Implementation schedule of the project

2 tanthly Report on the activities carried out by Koy staff Ongolng Submission; Last
Friday of every month
3 Bigency-wisescheme-wise Quarterly Progress Report Oneoing
a, Annual Progress feport Ongoing
r_ 5. Completion Report One  month  before  Lh
|

contract completion period

|

ETois the date of signing of the contract.
The Payment should be made to the firm on acceptance of monthly report and submission of monthly




(Y)Input & Facilities required from the SWSM/ SPSU Cell: Necessary support 4s mertioned in ToR
will be provided to the consultants.

(VI) Financial Propesal: The Consultant has agreed to reduce ils financial proposal by 1 % in the

Finaneinl Negotiation Meeting, On this the client requested the Consultant to confirm its pffer through
emuil. The Consultant has sent the revised financial proposal vide email dated 10" July, 2020 after
negotiation the contract price will be Rs. 15452910/~ (One Crore Fifty Four Lakh Fifty Two
Thousand Nine Hundred Ten Only) plus GST as applicable. In this context, Consultant has also
submmitted the revised BOO) in the meeting.

(VI) Agreement on Draft Contract:

The draft contract has been prepared and agreed by both the parties. The assignment period will
slart from 01® November, 2020,
The above minutes, technical and financial propoesal will be construed an integral part of

Contract. It was agreed that the above agreement would be effective on confirmation of’ competent

authority. =N
O
4 I/ j
(Rajesh Roy CHputdlingy)
General Manager: Managing [ivector
Authorized Signatory of M/s SAMAN India Authorized Signatory o %} CHNO
E&C Pvt. Lid. Consultants (India) PVELAd,
wr f}@/" (’\I_'\ _,,...-':"" a5
{Saurabh Kumar) (Anil Purohit} (Vinod Khali)
Procurement Specialist TMS Manager (Accounts)

W i

(Sunil Tiwari) (M, Mustafa) (Manmohan Mainali)
Exccutive Engineer Superintending Finance Controller
Engineer
Approved Byi-

lld%aj Singh,

Program Director, SPSU






