No. 2426/Twenty Nine/04-02 (22 Pey) /2004

From,
B.P. Pandey
Secretary, Drinking Water
Government of Uttaranchal

To,

1. Managing Director,
Uttaranchal Payjal Nigam,
Dehradun

2. Chief General Manager,
Uttaranchal Jal Sansthan,
Dehradun

3. Director,
Swajal Project,
Dehradun

Drinking Water Section Dehradun: Dated: 315t May, 2005

Subject: Apex level institutional arrangements for adoption of Sector Wide
Approach (SWAp) in Water Supply & Sanitation Sector.

Sir,

In order for registration of Project Management Unit (PMU) of the Uttaranchal
Rural Water Supply and Environmental Sanitation Project for the implementation of
World Bank funded Swajal Project and Sector Reform Pilot Project of Rajiv Gandhi
National Drinking Water Mission, Government of India under the societies registration
act 1860 vide Government Order No. 36/Nine-2 (272 Pey)/2001 dated 28" February,
2001. In this continuation State Water and Sanitation Mission was formed vide
Government Order No. 3033/Nine-2-(25 Pey)/2003 dated 07" February, 2004 and the
continuation Executive Committee and General Management Committee of the
Uttaranchal Rural Water Supply and Environmental Sanitation Project (Swajal Project)
was made vide Government Order No. 475/Nine-02-04-(25 Pey)/2003 dated 24™
February, 2004 and the order for execution of this responsibilities of these committees
was made vide Government Order No. Mu. Sa. 53/ Nine-2-(01 Pey)/ 2001 dated 25"
June, 2003.
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2. In continuation to the 73" Constitutional Amendment under the three tier Panchayati
Raj system the administrative, functionaries and financial powers and responsibilities
related to the Drinking Water Department were developed to the Panchayati Raj
Institutions vide Government Order No. 2121/Twenty Nine/04-2/2004 dated 17%
August, 2004. After the devaluation of functions related to the drinking water and
sanitation at the district, block and gram panchayat level it has become imperative to
identify an appropriate arrangement at the state level which shall facilitate and monitor

the progress of devolution implementation as per the spirit of constitutional amendment.

3. In addition to above, it has become necessary to establish State Water and Sanitation
Mission as of state level apex body for formulation of an integrated implementation
policy for the works being implemented by the sector institutions viz Uttaranchal Peyjal
Nigam, Uttaranchal Jal Sansthan and Project Management Unit, Swajal Project and for
uniform policy formulation on subjects such as planning, policy formation, monitoring
and evaluation, implementation of community participatory and demand driven water

supply schemes in rural and urban areas, environmental sanitation, sewerage system etc.

4. Therefore, | have been directed to say that the required amendments are being made
in the Government Order referred in the Para-1, dated 25 June, 2003, 07" February,
2004 and 24" February, 2004 and the State Water and Sanitation Mission is being
reorganized as under and The Project Management Unit, Uttaranchal Jal Sansthan and
Uttaranchal Peyjal Nigam shall work as per the guidelines of SWSM.

4.1 In view of the increased roles and responsibilities of the SWSM, three committees

are reorganized as under:-

A. Apex committee

1. Hon’ble Chief Minister : Chairman

2. Hon’ble Minister for Drinking Water : Vice Chairman

3&4  Two Hon’ble ZP Chairman nominated by Hon’ble : Member
Chairperson

5&6  Two Hon’ble MLAs nominated by Hon’ble Chairperson : Member

7. Chief Secretary, Government of Uttaranchal. : Member

8. Principal Secretary, Finance, Government of Uttaranchal : Member

9. Principal Secretary, Social Welfare, Government of : Member
Uttaranchal

10. Principal Secretary, Forest and Commissioner Rural : Member
Development (FRDC), Government of Uttaranchal

11. Principal Secretary, Medical and Health, Government of : Member
Uttaranchal

12. Secretary, Drinking water, Government of Uttaranchal : Member Secretary

13. Secretary, Education, Government of Uttaranchal : Member
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14. Secretary, Rural Development & Panchayati Raj, : Member
Government of Uttaranchal
15. Secretary, Irrigation, Government of Uttaranchal : Member
16. Secretary, Minor Irrigation, Government of Uttaranchal : Member
17. Secretary, Urban Development, Government of Uttaranchal : Member
18. Secretary, Planning, Government of Uttaranchal : Member
19. Director General Health and Medical Services, Uttaranchal : Member
20. Director, Project Management Unit, Swajal Project, : Member
Uttaranchal
21. Managing Director, Uttaranchal Pey Jal Nigam : Member
22. Chief General Manager, Uttaranchal Jal Sansthan. : Member
23. Director, Information and Public Relation, Uttaranchal :Member
24. Director, Education, Uttaranchal :Member
25. Representative of Rajiv Gandhi National Drinking Water :Member
Mission, Ministry of Rural Development Government Of
India
26 Member Secretary, Pollution Control Board, Uttaranchal : Member
27-28.  Two representatives of Support Organizations (SO) working ~ :Member

The Apex Body shall discuss in the policies for implementation of Swajaldhara, Total
Sanitation Campaign and Externally Aided programs in the state. This committee shall
issue direction for establishing coordination between the different departments of the
state government. The Apes Committee shall also monitor the planning, designing,
implementation and maintenance works by he Gram Panchayats User Water and
Sanitation Subcommittees according to the reform policies of drinking water and

in the Project

sanitation sector. At least one meeting shall be organized annually of the committee.

B. Executive Committee:-

1.
2.

Chief Secretary, Government of Uttaranchal.

Secretary, Drinking Water, Government of Uttaranchal. or
representative nominated by him not below the rank of
Joint Secretary

Principal Secretary, Medical and Health, Government of
Uttaranchal. or representative nominated by him not
below the rank of Joint Secretary

Principal Secretary, Forest and Commissioner Rural
Development (FRDC), Government of Uttaranchal or
representative nominated by him not below the rank of
Joint Secretary

Secretary, Education, Government of Uttaranchal. or
representative nominated by him not below the rank of
Joint Secretary

Secretary, Rural Development & Panchayati Raj,
Government of Uttaranchal or representative nominated
by him not below the rank of Joint Secretary

Secretary, Finance, Government of Uttaranchal or
representative nominated by him not below the rank of
Joint Secretary
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8.  Secretary, Planning, Government of Uttaranchal or : Member
representative nominated by him not below the rank of
Joint Secretary

9. Secretary, Forest, Government of Uttaranchal or : Member
representative nominated by him not below the rank of
Joint Secretary

10. Secretary, Irrigation Govt. of Uttaranchal or representative : Member
nominated by him not below the rank of Joint Secretary

11. Secretary, Minor Irrigation Govt. of Uttaranchal or : Member
representative nominated by him not below the rank of
Joint Secretary

12. Commissioner/  Director, Rural Development & :Member
Panchayati Raj, Govt of Uttaranchal or representative
nominated by him not below the rank of Deputy Director

13- Two Chief Development Officers nominated from the :Member

14. Project area

15. Director General, Health & Medical Services, Uttaranchal : Member
or representative nominated by him not below the rank of
Deputy Director

16. Director, Project Management Unit, Swajal Project, : Member/
Uttaranchal Executive Secretary
17. : Member
Managing Director, Uttaranchal Peyjal Nigam
18. Chief General Manager, Uttaranchal Jal Sansthan. : Member

19. Director Education, Uttaranchal or representative : Member
nominated by him not below the rank of Joint Director

The committee shall meet at least twice in a year and will ensure implementation of the
policy formulated by the Apex committee. Along with the implementation of the
policies decided by the Apex Committee the committee shall execute the following

duties: -

(i) Ensure implementation and monitoring of policy direction issued by the

government in water supply sector.

(i)  Provide advice on Policy issues related to Swajaldhara, Total Sanitation
Campaign and externally aided projects to the Apex committee and will act as

executive committee.

(ili)  Review of the implementation of policy decisions and directions of State

Mission.

(iv)  Monitoring of works being implemented by the GPs and UWSSCs from the
funds earmarked towards single village schemes received from Govt of India,

state Government and other external agencies.

(v) Review and monitoring of the Capacity building requirements of the PRIs for

implementation of water supply and sanitation activities.
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At least two meeting per year shall be organized of the Executive Committee.

C. Finance Committee:-

1.
2.

Secretary, Drinking Water, Government of Uttaranchal.
Secretary, Finance, Government of Uttaranchal or
representative nominated by him not below the rank of
Joint Secretary

Secretary, Panchayati Raj, Government of Uttaranchal or
representative nominated by him not below the rank of
Joint Secretary

Director, Project Management Unit, Swajal Project,
Uttaranchal

Additional Director, Project Management Unit, Swajal
Project, Uttaranchal

Finance Controller/Finance Advisor, Project Management
Unit, Swajal Project, Uttaranchal

The committee shall perform the following duties:-

(i)

(i)
(iii)
(iv)

v)

: Chairman
: Member

: Member

: Member

: Member

: Member Secretary

Decisions regarding financial aspects of the project implementation.

Provide guidance to the Executive committee on financial matters.

Approval of annual budget of the Project Management Unit.

Monitoring of the expenditures of the Project management Unit as per the

Budget and review of the expenditures incurred during every quarter

Fixing of charges against project works being undertaken by the Project

management Unit

The committee shall meet at least once in a quarter

Project management Unit shall act as the Secretariat of the Apex and Executive

Committee as earlier. A separate cell will be established in the PMU for executing these

works. It shall also be necessary to register the amendments in the Memorandum of

Association of the PMU of Rural Water Supply and Environmental Sanitation Project

regarding the reorganization of the committee and their responsibilities as above.

Kindly ensure necessary action as above.

Yours faithfully,

-sd-

(B.P. Pandey)
Secretary

No. No. 2426/Twenty Nine/04/2 (22 Pey) /2004, dated: 315 May, 2005

CC: following for information and necessary action please: -
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1. Personal Secretary, Hon’ble Chief Minister/Hon’ble Drinking Water Minister,
for the Hon’ble Chief Minister’s/ Hon’ble Drinking Water Minister’s perusal.

2. Accountant General, Uttaranchal, Allahabad.

3. Staff Officer, Chief Secretary, Government of Uttaranchal, for Chief Secretary’s
perusal.

4. Staff Officer, Additional Chief Secretary, Government of Uttaranchal, for
Additional Chief Secretary’s perusal.

5. All Principal Secretary/Secretary, Government of Uttaranchal, Dehradun.

6. Commissioner Garhwal/Kumaon, Uttaranchal.

7. All District Magistrates, Uttaranchal.

8. All Chief Development Officers, Uttaranchal.

9. Confidential Section, Uttaranchal.

10. Director, NIC, Dehradun

11. Chairman of Societies/All Members.

12. Sub Registrar, Registration, ................... GoUA.
13. All Project Managers, District Project Management Unit, Swajal Project,
Uttaranchal

14. All Head of Departments, Uttaranchal.
15. Member Secretary, Pollution Control Board, Uttaranchal.
16. All Chief Officer, Zilla Panchayat.

By Order

-sd-
(Kunwar Singh)
Additional Secretary
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