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Drinking Water Quality Monitoring Specialist

The Drinking Water Quality Monitoring Specialist will coordinate for checking &

Monitoring water quality activities with regard to all functions of the Project Management Unit

(PMU), with an emphasis on building partnerships with PMU through Unit coordinator

(Engineering) and 13 District Project Management Units. The Drinking Water Quality

Monitoring Specialist will assist PMU through Unit Coordinator (Engineering) in the

preparation of all reports, regarding water quality in collaboration with colleagues from the

PMU and DPMUs, especially in relation to participatory monitoring all water quality related
issue of URWSSP, NRDWP taken through PMU/DPMUSs.

Drinking Water Quality Monitoring work Include:

Drinking Water source protection from pollution (e.g. identification of public health
hazards caused by unsafe drinking water sources)

Protection of drinking water sources from Contamination through community.
Prepare plan for establishment and management by villagers to prevent
contamination of water sources.

To prepare the formats for water quality monitoring and to utilize and analyze the
data received from District Project Management Units.

Prepare and UPDATE on line reports for use in PMU, State Govt. and Gols.

Monitor progress of F.T.K/H2S vials used by DPMUs/G.Ps and receive / compile the
data of programs (Water Quality Monitoring & Surveillance)



e Drinking Water Quality Monitoring Specialist is responsible for :

e Assistance to the preparation and establishment of village water, quality test
programs through F.T.K. & H2S Vials.

e Other environmental management activities included in the project or proposed by
the community which has effect on water quality.

e Assistance in the development and provision of training programs in her/his fields of
expertise at State level and at District level (if required)

e Ensuring timely updating of Water quality monitoring Data on Gol websites &
PMUs SIS.

e Provide Support for awareness creation & training activities taken up by the
C.C.D.U. under W.S.S.0.

e Provide hardware & software support for IMIS at district and sub divisional level.

e To ensure all drinking water source are tested twice for bacteriological contamination
and once a year for chemical contamination.

e Overall Drinking Water Quality Monitoring Specialist is responsible for quality

control of the drinking water in the project through all possible aspects.

Specific :
e Inform PMU& DPMUs the water quality related issues in URWSS&NRDWP

Project components, project cycle, criteria and norms and liaisons with the PMU,
DPMUs, SWSM, State and Gol.

e Coordinate with and assist PMU in providing training, Technical Assistance,
monitoring or other required services regarding water quality issues in the State.

e Assist in the effective planning and implementation of the above mentioned activities
under her/his responsibility, in a participatory manner and on demand driven basis.
Ensure adequate consideration of alternative technical options by the community.

e Ensure a minimum level of progress of physical works of schemes like WQM&S,
NRDWP, NRDWQM&SP, URWSSP, Total sanitation etc, for which the monthly
targets will be fixed as per road map prepared by DWQMS and approved by PMU.

Engineering Consultant

General :

The Engineering Consultant is responsible for technical input and quality control

to the technology aspects of the project



Specific :

1. Ensuring quality control with regard to contractual agreement with SOs, communities
and Service Agencies for Construction Supervision..

2. Oversee technical assistance in the preparation of proposals, guidance on the preparation
of prefeasibility studies. To ensure that required details of capital O&M cost and O&M
implications of possible technologies are out up to the community by the SOs Engineers
as to make them helpful in selection of most acceptable technology option.

3. Assist the SO engineers to carry out engineering survey and in preparation of DPRS
during Planning Phase. Ensure that proposals framed follow the technical guidelines and
specifications.

4. Review and guide of other DPMU staff reviewing proposals with regard to technology
components.

5. Provide advice to SOs staff on construction procurement and ensure good quality control
on materials and recruitment/management of technically qualified staff.

6. Provide advise to SO Engineers and community during construction of work in
completing the works in competing the work of good quality and as per specifications.

7. Manage and assist SAs and other DPMU staff in their tasks of construction supervision
and technical guidance to community.

8. Ensure a minimum level of progress of physical works of schemes like Swajaldhara,
Total sanitation etc, for which the monthly targets will be fixed in writing by the
concerned Project Manager/ Unit Coordinator/ Finance Controller/ Additional
Director.

9. Assist SAs in the performance of their tasks in capacity building of SOs, studies, or other
assigned activities.

10. If posted at any of the DPMUs, he/she shall perform the duties & responsibility of
Portfolio Manager as specified from time to time by the Director PMU, if the place of
posting in PMU, he/she shall perform the duties & responsibility of Monitor as specified
from time to time by the Director.

11.  All the duties & responsibility of Unit Coordinator (Technical) PMU.

12. Any other job, which arises in due course of execution of the job assignment.

Environmental Specialist

General :

The Environmental Specialist coordinates environmental management activities with

regard to all functions of the District Project Management Unit (DPMU), with an emphasis on



building partnerships with Support Organisation (SO”’s) and communities. The Environmental

Specialist assists SO”s and communities in the selection and preparation of Village

Environmental Action Plans (VEAPS) in collaboration with colleagues from the DPMU and

other DPMUSs, especially in relation to participatory planning and gender issues.

VEAP Include :

1. Drinking Water source protection from pollution (e.g. identification of public health
hazards caused by unsafe drinking water sources)

2. Protection of drinking water sources from drying-up through community based micro
watershed management activities, including but not limited to:

Establishment and management by villagers of tree and grass nurseries.

4. Reforestation with native species (e.g. oaks and others) through a community based
watershed management approach, which should include controlled access and grazing
by livestock and on a demand driven basis.

5. Spontaneous regeneration of natural forest through community based watershed
management.

6. Grass bunding activities.

7. The objective of the watershed management activities are water conservation for

protection of drinking water sources (water quantity and quality), increase in fodder
and fuel wood production, and erosion control. In some exceptional cases construction

of hardware structures might be needed for erosion control.

Environmental Specialist is responsible for :

1.

Assistance to the preparation and establishment of village tree and grass nurseries
(e.g. operated by village women), which should deliver tree saplings (e.g. fodder and
fuel wood trees such as oaks and others) and grass fodder species (e.g Napier grass)
on a demand driven basis.

Community based micro-watershed management activities (e.g. community
forestry). Spontaneous regeneration and/or reforestation.

Village solid waste action plans.

Other environmental management activities included in the project or proposed by
the communities.

Assistance in the development and provision of training programs in her/his fields of

expertise.



10.

Specific :

Coordination of the submission of VEAP proposals to the Staff Technical Appraisal
Committee (STAC).

Portfolio management and related Management Information System (MIS) activities.
Ensuring timely payments as per contract performance.

Supervision of implementation, monitoring and evaluation of the effectiveness of
VEAPs.

Overall the Environmental Specialist is responsible for quality control of the

environmental management components of the project.

Informs SO’s and communities about the Project components, project cycle, criteria
and norms and liaisons with the SO”s and local Service Agencies and Coordinates
with DPMU colleagues.

Provides Portfolio Management Service for assigned SO’s and village schemes.
Guides SO’s in completion and appraisal of Prefeasibility studies. Assists SO’s to
complete the proposals for the Planning Phase, and represents their proposals to the
STAC. If proposals are rejected or inadequate, they will be sent back for changes.
She/he notifies or assists SOs and communities to revise their proposals. Upon
approval, monitors scheme progress and maintains are met, authorized payments as
per contract. Identifies any specific problems with scheme under her/his
responsibility, and resolves them as needed.

Coordinates with and assists Service Agencies (SAa) in providing training, Technical
Assistance, monitoring or other required services regarding SO”s or schemes in
her/his districts.

Assists in the effective planning and implementation of the above mentioned
activities under her/his responsibility, in a participatory manner and on demand
driven basis. Ensures adequate consideration of alternative technical options by the
community.

Ensure a minimum level of progress of physical works of schemes like
Swajaldhara, Total sanitation etc, for which the monthly targets will be fixed in
writing by the concerned Project Manager/ Unit Coordinator/ Finance
Controller/ Additional Director.

Assesses and addresses technical capabilities of SO”’s and suggests replacement or

capacity building, as needed during the appraisal of the Planning Phase.



General:

M&E Specialist

The M&E Specialist assists in the management and handling of data emerging from the

M&E system. S/he is responsible to ensure data is translated, recorded, compiled and

analyzed. This includes the planning of a system for analysis of data and selection of

appropriate software for data analysis, as well as subsequent reporting and use of data to

improve project performance on a continuous basis. The M&E Specialist will work with

project staff and provide information needed for project decisions regarding project

performance, process and impact.

Specific:
1.

Become familiarized with all aspects of the M&E system including the participatory
and formal methods by which data are being collected at different project levels and
for the needs of different project stakeholders.

Ensure that communities have been provided the requisite skill to monitor and
evaluate their own progress by SO”s are part of their training. Provide guidance in
trainings for SO”s in participatory M&E techniques to be utilized.

Assist in MIS related to project compliance (performance), and in process and impact
M&E related to assessing project processes and impacts at field, institutional and
scrotal levels.

Planning and carrying out analysis and use of process information for improving
project criteria, processes, tools, procedures, norms.

Oversee and provide quality control of SA”s and SO”s involved in impact
monitoring activities, both formal and non-formal.

Translation of field data and entry of data into database. Selection of appropriate
software for data analysis and design of a system for analyzing data according to
Project needs.

Production of summary data reports for inclusion in the reports of the PMU.

Ensure a minimum level of progress of physical works of schemes like
Swajaldhara, Total sanitation etc, for which the monthly targets will be fixed in
writing by the concerned Project Manager/ Unit Coordinator/ Finance
Controller/ Additional Director.

Provide data and analysis as needed to PMU/DPMU staff to make management and

program decisions. Production of summary data for evaluation reports.



10.

11.

General

Specific:
1.

Prepare special reports as requested by the Unit Coordinator, Contact/MIS Manager
or Project Director.
Any other job assigned by U.C. (M&E)/ Additional Director and/or Director.

Training and Communications Specialist

The Communications Specialist is responsible to manage the communications support
strategy, including the development and production of related community-media, mass

media, interactive training and educational tools production.

Assess training and communication support needs at all levels in the Project, and
define ongoing strategies for communication support and improve them from
learned experience;

Identify and procure Service Agencies for communications and media production
and interactive product preparation. oversee the sanitation mobilization strategy
(this includes production, as well as interactive tool kits for use in schools).
Supervise the work and quality of product related to Service Agencies and
Consultants with reference to (2) above;

Coordinate closely with the PMU”s Unit coordinator for HRD/Training and related
Training Network (Contracted Training Organisations) for water and sanitation and
assist their network efforts in developing appropriate training curricula, methods
and tools. Build the capacity of the Service Agencies to prepare communications
support strategies and related tools, media and materials. Assist the HRD
Coordinator in Service Agency procurement as needed.

Promote the development of local, community media and folk media, suing
resources for private rural initiatives and other sources of Project funding to SOs
and SAs.

Ensure a minimum level of progress of physical works of schemes like
Swajaldhara, Total sanitation etc, for which the monthly targets will be fixed in
writing by the concerned Project Manager/ Unit Coordinator/ Finance Controller/
Additional Director.



Promote communications exchange between communities, SOs and other Project
partners.

He/She shall perform the duties and responsibilities of Monitor as specified from
time to time by the Director.

Any other job which arises in due course of execution of the job assignment.
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