e UGl GauT Ud Sid Uoriel
U. T. Administration of Daman & Diu
7

BRI fo1eore (Issiman) o1 aiftfes wrifsreurest sciaver Ruld
ANNUAL PERFORMANCE APPRAISAL REPORT OF ASSISTANT DIRECTOR (OFFICIAL LANGUAGE)

sifereprdl @1 sma
Name of the Officer :-

aistrcter/ fatme /esrericrer
Ministry/Department/Office of

Janifte o/ 3rafer @1 ulfdiger
Report for the year/period ending

HEI-1
PART-1
deftbads i
PERSONAL DATA
(fersirar @5 JHeifera wmAferp eI FRT 912 Sl & férw)
(To be filled by Administrative Section concerned of the Department)
14 3iférepr3t @1 omdr/Name of the Officer -
\ .
20 Sioa 1 et ([ot/aus/add) (orec 3)
Date of Birth (DD/MM/YYYY) :- AT ey (e (In words)
3 acisret Aofl 3 crerrr? forgfep ot ardtan - ferotien 2ot
Date of continuous appointment to the |72 e e A ] Grade

Present grade



aefaret ug cren 33 W Rryfep &t ardta - uq ‘ fRstics
Present post and Date of appointment thereto Past e L Date
au 3 ol 3 spepufderfr &t smafil (wet, ufdigir aufe uz) afe 3a sifdort of s ufdrgror ferm &

3o faazor §/Period of absence from duty (on leave, training etc.) during the year. If he has
undergone training , specify :



3
$I191-2
PART-2
31 a1t w1 uftrdcer férzar siren & 33 ERT 313 Sitel A& ferg
To be filled by the officer reported upon
(g uféfe=l @i srzol 3 usc 3io1G il I £ret A UG i)
(Please read carefully the instructions before filling the entries)
3 gepfe=il o1 ifgied faauor/ Brief description of duties :
2 Rl & St cgw/359e/e3R el e 3ot o forifya fibw & =n smuds fere fBreifya fow o & 3a

(uf¥aror/aisi 2 36e1 U 3) Rl & ans-g AS wreHds & MR U2 goiv 32 3@ cig=T 3 st Iuctice
T | (3818201 & fo1e anuds weier & fore aiftfes or 2isten)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for
yourself or that were set for you, eight to ten items of work in the order of priority and your
achievement against each target. (Example Annual Action Plan for your Division)

TIERI/359%/ &1 3uciferen SETh s
Targets/Objectives/Goals Achievements




i

5

(a1) DU G 2 3 aeIe 31 c1gil/3g e/ €=l &t wifft 31 &) & widreil wi g 3 e
3 | Al c1g=0 ot wiff 3 oIS aren 281 &1 A § .

. Please state briefly, the shortfalls with reference to the targets/objectives/goals referred
toin
item 2. Please specify constraints, if any, in achieving the targets.

4



o

(@) Ul 301 FAct a1 oft Iecix w2 Brewl ol aifers 3uefern 38t & 3iz Jori smst
<lereTal o oft 3ecia w2 /

(B) Please also indicate items in which there have been significantly higher achievements
and your contribution thereto :

aterfe detusz ad A Ieaad! ad @t 31 Steradt aw &l war &t o1 eft afe ordt Al fAaeun ol werel &t ardta
dtsma
Please state whether the annual return on immovable property for the preceding calendar year

was filed within the prescribed date i.e. 31% January of the year following the calendar year. If
not, the date of filling the return should be given.



A5

B 1l e s e R

[eoll Gol aret 3wl B sIaIgn
Signature of officer reported upon



ef5¥

HI91-3
PART-3

FERIcHes Af391 a1 forerizor uferdest aen yafeifigor mirorst grr favan sien & Sit 1-10 & el
Uz Bloll a1fdy, Sial 1 AGA A 315 DI a2l 10 Itadd 3Is @I Icad Bl &l

Numerical grading is to be awarded by reporting and reviewing authority which should be on
a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.

(oo ufafeet @1 2ol 31 user Ronfordon @i exmer 31 U o)
(Please read carefully the guidelines before filling the entries)

(ar) ‘orI fBrearger w1 ARMWoT ($3 HIRT ©T 112 40% F19m)
(A) Assessment of ‘Work Output’ (weightage to this Section would be 40%)

aferdcor aifernTs gaifefeliaet yotfefellaet unferamrst
Reporting urf2reril P ISR
Authority (=t a5 w1 3 2) Initial of Reviewing
Reviewing Authority
Authority

(Refer Para 2 of Part-5)

(i) | smerarc @ri/Translation Work

() Bl rren 3P suIsl o1 IHSEl DI
Sl 18l Ub 91l A sl oI 9 siofarg
@Zot bl <RIl

(A) Knowledge & Comprehension of
Hindi and English language and ability
to translating for one language to the
other. EEGRCe e Y|
(z1) 3u arefler Rl w6l Al 3le[AG®]

TR ftbr 3 3fe[dIG ™1 Jol3igiun oI A
333 S[UIEAE el Bl grael

(B) Capability of effecting qualitative
improvement in the process of vetting
of translation doing the translators
working under him.

(a1) 33l en afdes aiffeniiel & oo doom!
& fere sifdmmuur, Sz sufe dear @l &
leerel

(C) Ability in preparation of speeches,
articles etc. for Minister & Senior
Officers.

(i) | 2roremar aftfer 1 wRIieazIel/
Implementation __of the _ Official
Language Policy




A5t

() wor &t Iewmm offr G s
i eaei

(A) General awareness of the official
language policy of the government.

(z1) il e 37 B & e B
Aaer A Afdferes dqen uomAleid memsit &
DRIoaRIel U2 ofo? 3¥Tal dall 33 Florfdaa
@301 & a12 A &g orf ellseren

(B) Ability shown in watching and
ensuring the implementation of the
statutory and administrative
requirement regarding the use of Hindi
in Official work. '




(1) Rouft wer siler cixrer 3t &t & wrier
3 dgrRIl ol d ferw AgrE@ den gt
awnfl/zEe ol due el denr 3Ad
Ieurgot 4 fears ors e

(C) Preparation and production of help
and reference material/literature for
facilitating the use of Hindi/literature
for facilitating the use of Hindi in noting
and drafting.

(iii) | o mem  F#dicrer/Meetings  and

Conferences

(@) oMW oRicager  Afifa, &
Jcllgpr ARy anfe affelt H S5
3menfSiet aparl @bl e

(A) Capability for organizing the
meetings of Committees, such as
Official Language Implementation
Committee, Hindi Salahkar Samiti etc.

(1) doet & fore wrRRyH & oA dar
@0l 3 ACwRAr den Joa Adl Fa A AAR
2ol bt gt
(B) Promptness and accuracy in
preparation of agenda papers etc. for
the meetings.

(o) =fdifey & forvlel/Rrwifeell uz srofarif
oriad! avzat el 2w

(C) Follow wup action on the
decisions/recommendations of the
Committee.

(iv) | saerse ®rf & obgumai/fioe s
anenfrd ol

Accomplishment of exceptional
work/unforeseen tasks performed.

(v) | o@r foreurcor &bt aife
Quality of Output

(vi) | ud forifSi Rl &I uf¥quiar/fawe & smurz
W3 3pdfed fépen sren wrl/
Accomplishment of planned work/work
allotted as per subjects allotted.

‘forefar wril o3 gyer famass aif¥er /
Overall grading on ‘Work Output’.

(a) ‘cafrasra frgraarsil® wi JrcIiasst (331 19T T H1z 30% Blot)
(A) Assessment of ‘Personal Attributes’ (weightage to this Section would be 30%)



g

uferdacot Yotfeciiaot Uotfdctiamot
urfireprdt uiferenrst ol & e
Reporting (it arat-5 b1 421 2) Initial of Reviewing
Authority Reviewing Authority
Authority
(Refer Para 2 of Part-5)
(i) | [ecivvirem divean
Analytical ability
(i) | oRIE afdigiea
Attitude to wok 4t
(iii) | Fowdicrt wr d
Sense of responsibility
(iv) | 39IRIol DT Jo8uT

Maintenance of Discipline

10




&

(v)

JUHUT &RIAIC

Communication skills

(vi)

olegeet 3t
Leadership qualities

(vii)

et bl IITToll 91 IRI a0l I SIadl
Capacity to work in team spirit

(viii)

HaR-20fvil 1 3e[IvI Dol Pl el
Capacity to adhere to time-schedule

(ix)

U222 RIfCrAId Jdt]

Inter-personal relations

(x)

991 Bl vd St
Overall bearing and personality

‘caferaera roiuani’ uz o RBrenms sifssr /

Overall grading on ‘Personal Attributes’.

(1) “UrpRIfeaa ALHAT 1 AcATDol (33 HIST DI HIX 30% Blon)
(C) Assessment of ‘Functional Competency’ (weightage to this Section would be 30%)

uferdcol Urierort Yotfdciiavor gotfefetiaor
Reporting urferaordt 2 repTdt @ anEren
Authority (28t 85 o1 31 2) Initial of Reviewing
Reviewing Authority
Authority

(Refer Para 2 of Part-5)

(i)

form/fafornr/ort vd leaar & &m
ufepee vd Joid A&l ueier i St
Knowledge of  Rules/Regulations/
Procedures in the area of function and
ability to apply them correctly.

(i)

oiifererg <iToll doflol bl &TaTei
Strategic planning ability

(iii)

forfer ciat &t st

Decision making ability

(iv)

HGART ST
Co-ordination ability

(v)

aefiorzer @1 Uf¥a vd f[el@ @ &t
1Al

Ability to
subordinates

motivate and develop

(vi)

Ugcl olfera

Initiative

‘aRIfeHm AgIHAr U wei fremas Af3er
Overall Grading on ‘Functional Competency’

11
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HI51-4
PART-4

HIAToA
GENERAL

Siolell 31 Haiel (Siat 8t weitser)/ Relations with the public (wherever applicable) :
(Stotent bt a9 sl @I IraRelRird ud 3iftpRt aw 3if#eE w2 puwn fwlt &/ Please comment on
the Officer’s accessibility to the public and responsiveness to their needs.)

ufsremr / Training :

(epuzn aiferesrdt &) menfden vd ol 3 sliv iftras Jurs siis gfy w6 & zfte 3 33 ufdigir o fere
Broifser @3/ Please give recommendations for training with a view to further improving the
effectiveness and capabilities of the Officer.)

Faree of fFerfer / State of Health :

Jcaforest / Integrity :
(opuzn aiferesrdt &t srcaforot w2 feravf &/ Please comment on the integrity of the officer)

ufedeal aiftroEt g siftrst & e gl &F werr aedlz (cemer 100 gsal 3), St smrest g
B P AR 815, IAMEM0T IUciiSer, Fscayul 3Rl (sl : s11e1-2 @1 3(31) vd 3 () vd gde aolt
& ufer afiféa onfder 81/ Pen Picture by Reporting Officer (in about 100 wards) on the overall
qualities of the officer including area of strengths and lesser strength, extraordinary
achievements, significant failures (ref : 3(A) & 3(B) of Part-2) and attitude towards weaker
sections.

13



6. uferdcol & 8101-3 B XS 31, @, e A 3 3T 318 91T B MR W Pel ficiien? FxneAm AfSar /Overall
numerical grading on the basis of weightage given in Section A, B, and C in Part-3 of the Report.

uferdeat aiférepidl & gaigr
Signature of the Reporting Officer

FMGIPICE.. . i Bllet 1B e A
- Name in Blok Letters

301 <61 arafer 3 ugenA
fatien/ Date......coovennse Designation during the period of
REPORE. s s

-8
HI91-5
PART-5
Yoifdfeiiapat aiferprdt & asgfes /REMARKS OF THE REVIEWING OFFICER

1 Yotfdeiicoet arferort o arefter 6t ar$ Jrar &1 arafér
Length of service under the Reviewing Officer :

2 TR 311U $1P1-3 T AET-4 & forla R aen ffdest spil & e 3 ufeidcer aiftrerRT g fiow a1 aeicot 3
AgAA & ? = 30U 3ot Bl s Jucteerll/Agrayul srwerdsl & e i v eI feaiws A
AgaA & ? (gl : swor-3(31) (iv) aen sEr-4(5). (afé smu uffrdcet SiffPRt g b 1w ol & fasafl
JACHD FHeAiol I AGHA olél 8, Al PUI 3ol Jceicvol 53 XS D (ST aIT IasT 3 ¢ fen [emerar ol
JIMEET2 DI
Do you agree with the assessment made by the reporting officer with respect to the work output
and the various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting
officer in respect of extraordinary achievements/significant failures of the officer reported upon?
(Ref: Part-3(A) (iv). (In case you do not agree with any of the numerical assessments of attributes
please record your assessment on the column provided for you in that section and initial your

14



entries)

[ @i/Yes [ a@/No |

3 311891 glol bt Feufet 3 puan $3db BRI g, g o1 Bt & 2 3131 3nu e ageren 2 sitsen e 87
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add ?

4, goifdeitaet aiftrpidt gr1 e aedial pun el w2 (ceper 100 orsal ) Brwi siftert &t e
ferdrea &bl et g1 wd coa e 8t vd 33! gt aeit 3 ufer arfargfeer onfdrer 2n
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of
the officer including area of strengths and lesser strength and his attitude towards weaker
sections.

5, ufedest & #E1-3 B WS 3, &, dA A I 3T 31 sRier B MR W P e Jxrcas difer/Overall
numerical grading on the basis of weightage given in Section A, B, and C in Part-3 of the Report.

Yotfdellapat sifernt & saaner
Signature of the Reviewing Officer

T T2 e e Ol AIG 318131 3
Name in Blok Letters

fetitp/Date :.........oevenee.. Designation During the period of
Reportis ettt b

15



(ii)

(iii)

(iv)

(v)

I

Lo

JwAarcHas AfSer b Arer vdlusiR 3ol ekt fGonfordor
Guidelines regarding filing up of APAR with numerical grading

odflesiR & dicter faférad Jraenst 3 &Ierydd de Tt JRI G 88 912l aIfdul
The columns in the APAR should be filled in with due care and attention and
after devoting adequate time.

ag 3o Bl Siredt 3 fp 1 srerar 2 & it AfFar (el wrl 2 fAdaansi 2 gpet Brena:
aif3er) & uftrgper @Y fafdree sRMwerARN & a1t 3 et et 3 wriita wu 3 siifere e
Siresr iR gt U 9 srerar 10 & fpeft s b 2ddu 3 fAfdme IucifeerRl & Ader i
siifereer f&em Siesm 318 1-2 sreranr 9-10 faRet a8, 3 3otopl diferce e st bl
Seed 31 JAifcrd df3er ueiel w2 ge uffdast wd Ysifdellavsl uiferepii=il ol fapait
3iftrpr3t @1 Gotiforeizur Joich arefior adl e I acdunrer wrRRvA JAAMNPRI DI detol I
ol aIfaul

It is expected that any grading of 1 or 2 (against work output or attributes or
overall grade) would be adequately justified in the pen-picture by way of specific
failures and similarly, any grade of 9 or 10 would be justified with respect to
specific accomplishments. Grades of 1-2 or 9-10 are expected to be rate
occurrences and hence the need to justify them. In awarding a numerical grade
the reporting and reviewing authorities should rate the office against a larger
population of his/her peers that may be currently working under them.

wdlesik @1 8 3 10 & dia @1 AfSer “Iegpee” fern siwsn e diaul/isetfer & fére
31 urteic &bl s1urell @eal & fore urtia 9 & sirosT |

APARs graded between 8 to 10 will be rated as “Outstanding” and will be given
a score of 9 for the purpose of calculating average scores for
empanelment/promotion.

udlesie @1 6 den 8 3 @ & dia o1 AlfSer “agda sresr’”’ et SiresI e ki 7 e
[S1eeil|

APARs graded between 6 and short of 8 will be rated as “Very Good” and will
be given a score of 7.

GdlesR @I 4 el 6 A ®d O dia @ AfFer “sredt”’ forRI SIwsH den urkdiad 5 fEen
Sires
APARs grated between 4 and short of 6 will be rated as “Good” and given a

score of 5.

16
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(vi)

edlesiR @1 4 3 wa AT “orer’ fer siest
APARs graded below 4 will be given a score of “Zero”.

s ok ok ok ok ok ok ok
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