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Existing Fire Stations, Nashik Municipal Corporation

}H-

6. Pannhwaﬂ
Fira Station - Makhmalabad Naka

o
TN,
3 W

$. Satpur Fire Station
near 5Bl

v-=-='° 2. Panchvati Fire Station

; Amrutdham
s
e\

{. Mai-n Fire Station,

Shmgada Talav
'\%
K
“@
3. Nashik Rd Fire
4. “'Dﬂ‘? Fire 5’-‘?""“ Station near Bytco

- Rreand Dizester Wanagemenl, Simhrastha Kumbh Mela 2027

IFEFEAATE/202€

Sr. | Fire Stations
No
1 Main Fire Station
Shingada Talav
2 Panchvati Fire Station -
Amrutdham
3 Nashik Road Fire Station
near bytco hospital
4 CIDCO Fire Station (New
Nashik) near SBI
5 Satpur Fire Station near
SBI
6 Panchavati Fire Station -

Makhmalabad Naka
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Existing Manpower

Sr. No Designation Approved Posts Workin | Vacant Posts
g Posts
1 Chief Fire Officer 1 1 0
2 Dy Chief Fire Officer 1 0 1
3 Divisional Fire Station Officer 2 0 2
4 Station Officer 6 0 6
5 Sub-Officer 18 1 17
6 Leading Firemen 98 65 33
7 Firemen 299 04 295
8 Driver 98 28 70
9 Wireless Operator 06 0 06
Total 529 | 99 430

+ 81% vacant posts
+ 99 firemen are working on honorarium
» Note: Advertisement for 186 posts (150 firemen + 36 drivers) is published for recruitment

Fire and Dizester Managemenl Simhastha Kumibh Mela 2027
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Existing vehicles in the Fire Department

Sr. | Type of vehicles Working Non-working | Total No. of | Vehicles (above 15 years)

No Vehicles Vehicles Vehicles

1 | Water Tender 5 4 9 5+4

2 | Multi-purpose Tender 8 - 8 0

3 Flood Rescue Van 1 - 1 0

4 | Hazmat Rescue Van 1 - 1 0

5 | 32 meters Hydraulic Platform 1 - 1 1
Ladder

6 | Water Bowser 7 3 10 1+3

7 | B A(Breathing Apparatus) Van 1 - 1 0

8 [ Rapid Intervention Vehicle / QRV 3 - 3 0

9 [ FireBullet 2 - 2 0

10 | Water Mist 1 - 1 0

Fire and Dizester Managemenl Simhastha Kumibh Mela 2027
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Required vehicles for deployment 1/2
Sr. | Vehicle Total Required | Available with Required to
No No. of Vehicles NMC purchase

1 | Water tender™ with 6000 litrs water capacity (23 Parking
locations, 10 sectors™* in Sadhugram (09 sectors + 1 sector
control room), 11 staging areas, 2 holding areas) — Probable 2 48 02 18/46™ "™
tent cities Only 9
Note***: 28 Water tenders will be provided by other MCs

2 | Mini Water tender at 6 sectors in Sadhugram (water capacity - 06 00 06
2000 litrs)

3 | Rescue Van & QRV / RIV (200 to 500 litrs capacity) 05 Rescue Van | 02 NMC Rescue 01 Rescue
01 Rescue van & 01 QRV/RIV at each of the 5 ghats - + Van & 02 other Van + 05
Ramkund, Laxminarayn, Takali, Dasak, Kapila Sangam) + 01 08 QRVs / RIVs MCs + QRV/RIV
QRV/RIV at each of the 2 ghats proposed by Hon'ble NMC 03 RIV/QRV
Commissioner Madam + 01 QRV / RVI Sadhgram Central
Control Room

4 | Multi-purpose Water Tender (6 fire stations, 2 helipad venue 08 08 00

etc.)

Note: *09 Water tenders & 03 QRV/RIV in tendering process by NMC

**Number of sectors (planned so far) yet to be finalized by NTKMA/NMC
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Required vehicles for deployment 2/2
Sr. | Vehicle Total Required | Available with Required to
No No. of Vehicles NMC purchase
5 | Water Bowser (6 Fire stations, 01 Sadhugram Central Control 07 06 01
Room) — 16000 litrs

6 | Fire Bike (24 lits water capacity + firstaid kit) on Amrut Marg 13
for Parvani days & Sadhugram (remaining 3 months as a 15 2
standby)

7 | Water Tower (60 mts) with 6000 lits water capacity (01 at 01 00 01
Sadhugram Central Control Room)

8 | Foam tender (head fire station / helipad) 01 00 01

9 | Breathing Apparatus (BA) Van at head fire station 01 01 00
10 | Water mist at head fire station 01 01 00
11 | Aerial Ladder Platform (ALP) - 32 mtrs at head fire station 01 01 00
12 | Aerial Ladder Platform (ALP)— 90 mtrs at head fire station 01 01 00
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A. Estimated cost of the required vehicles

sr. | Vehicle Required to | Price in Cr | Total Price in
No purchase [ Unit Cr

1 | Water tender™ with 6000 litrs water capacity (23 Parking locations, 18/46*** 1.9 13.50
10 sectors™™ in Sadhugram (09 sectors + 1 sector control room), 11 Only 9
staging areas, 2 holding areas) — Probable 2 tent cities
Note***: 28 Water tenders will be provided by other MCs

2 | Mini Water tender at 6 sectors in Sadhugram (water capacity — 06 1.27 7.62
2000 litrs)

3 | Rescue Van & QRV / RIV (200 to 500 litrs capacity) 01 Rescue Van 5.5 11.50
01 Rescue van & 01 QRV/RIV at each of the 5 ghats - Ramkund, + 05 QRV/RIV Rescue
Laxminarayn, Takali, Dasak, Kapila Sangam) + 01 QRV/RIV at each Van+1.2
of the 2 ghats proposed by Hon'ble NMC Commissioner Madam + QRV/RIV
01 QRV / RVI Sadhgram Central Control Room

4 | Multi-purpose Water Tender (6 fire stations, 2 helipad venue efc.) 00 00 00

Note: *09 Water tenders & 03 QRV/RIV in tendering process by NMC

**Number of sectors (planned so far) yet to be finalized by NTKMA/NMC




BENS 21 202 =N T A

A. Estimated cost of the required vehicles

Sr. | Vehicle Required to Price in Cr / Unit | Total Price in
No purchase Cr
5 | Water Bowser (6 Fire stations, 01 Sadhugram Central Control 01 1.9 1.5
Room) — 16000 litrs
6 | Fire Bike (24 lits water capacity + firstaid kit) on Amrut Marg
for Parvani days & Sadhugram (remaining 3 months as a 13 0.15 1.95
standby)
7 | Water Tower (60 mts) with 6000 lits water capacity (01 at 01 18.5 18.5
Sadhugram Central Control Room)
8 | Foam tender (head fire station / helipad) 01 3.73 3.73
Total Cost in Crore (Sixty-Seven Crore and Thirty Lakh) 58.30
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Manpower deployment on required vehicles

Sr. | Vehicle Leading | Fireman | Driver | Total Req | TotalReq | Total Toal Total Total
No Fireman Manpower | Vehicle | leading | fireman | Driver Staff
I Vehicle (B) fireman
(A) (AXB)
1 | Water tender & 01 04 01 06 54 54 216 54 324
mini tender
2 | Rescue Van / QRV 01 04 01 06 13 13 52 13 78
(or RIV)
3 | Multi-purpose 01 04 01 06 08 08 32 08 48
Water Tender
4 | Water Bowser 01 04 01 06 08 08 32 08 48
5 | Fire Bike 00 01 01 02 15 00 15 15 30
6 | Water Tower 01 04 01 06 01 01 04 01 06
7 | Foam Tender 01 04 01 06 01 01 04 01 06
8 |BAVan 00 03 01 04 01 00 03 01 04
9 | Water Mist 00 03 01 04 01 00 03 01 04
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Manpower deployment on required vehicles

Sr. | Vehicle Leading | Fireman | Driver | Total Req | TotalReq | Total Toal Total Total
No Fireman Manpower | Vehicle | leading | fireman | Driver Staff
| Vehicle (B) fireman
(A) (A XEB)

10 | Air Ladder Platform 01 06

_ 39 mtrs 04 01 01 01 04 01 06
11 | Air Ladder 01 04 01 06 01 01 04 01 06

Platform — 90 mtrs
TOTAL REQUIRED STAFF 105 87 369 104 560
EXISTING STAFF AT NMC 65 4 28 97
GAP 22 365 76 463
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Required Manpower for Simhastha Kumbh Mela 2027

Sr. | Required . . :
No | Lozation Manpower Requirement per unit Duration Total
; ; 14 fire tenders x 6 employees = 84 employees per shift + 18
1 | 6Fire Stations ohone operators Permanent 270
15 fire tenders x 6 employees = 90 employees x 3 shift = 270
2 |tosadhugram + 15 fire bike x 2 per bike x 3 shift = 90 + 45 phone operators For 3 months 805
3 ;fera';a}‘“ Ghat | 19 Rescue Van / QRV x 6 persons x 3 shift 216
4 | 11Staging areas | 11 fire tenders x 6 persons x 3 198
9 | 02holding areas | 02 fire tenders X 6 person x 3 TorEapvan peries 36
6 |24 Parking areas | 24 fire tenders x 6 person x 3 432
Other Municipal .
7 Corporations Staff / employee (28 vehicles x 6 ) 168
8 | Trainees Lifeguards, swimmers, support trainees for 3 months for one | for crowd & water safety at | 330
- ghat at Ramkund (20 x 3 shifts = 60), and at other 9 ghats for | 10 pre-identified ghat
g A_pa_ada Mitra & 15 days (30 x 9 = 270) + (remaining 200 to be deployed as & | areas (roughly 50 at each | 549
Civil Defense when needed) ghat)
TOTAL MANPOWER REQUIRED — 2255

Fire and Dizester Managemenl Simhastha Kumibh Mela 2027
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Existing + Outsourcing/onboarding strategy for

manpower
Sr Description No Class Type
| I! I v

1 | NMC Permanent Staff 99 01 01 65 32
2 | NMC through new recruitment 186 150 |36
3 | Expected from other MCs 168 28 140
4 | State Fire Training Centre (SFTC) Mumbai 180 180
9 | Permanand College, Chandralok College Sambhaji Nagar 100 100
6 | LSGD Nashik (2 batches) 80 80
7 | Expected trainee (Lifeguards, swimmers, temporary staff from Boat Club, | 330 330

Taran Talao NMC, NCC, local NGOs/CSOs)

Expected Apada Mitra & Civil Defense / Home Guards / Ex-service men 200 200
9 | Total (possible available manpower, sum of 1 to 8) 1343 | 01 01 247 | 1094
10 | Req manpower 2255 [ 00 00 | 288 | 1967
11 | Gap that maybe recruited/outsourced for 3 months (9 - 10) 916 | 01 01 41 873

| = Officer, C.F.O; Il = Dy. C.F.O, Divisional Officer; Ili = Station Officer, Sub-Officer, Leading Fireman,
IV = Fireman, Driver
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Class-wise distribution of manpower

Class Type
Sr I ! 1]l v
No
1 | ChiefFire | Dy.C.FO/ Station Sub-Officer | Leading | Fireman | Driver | Trainees | Civil defense /
Officer Divisional Officer Fireman Apada Mitra
Officer
2 288 1150 287 330 200
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Estimated cost for required (temporary)

MAaNNOWer
Sr | Required Manpower Unit | Unit Per Cost AmountinCr
1 | 15 Sadhugram for 3 months 405 | 30000 / month 3.65
2 | 10 Ghat areas for Parvani period (15 days) 180 | 1000/ day 0.27
3 | 11 staging areas for Parvani period (15 days) 198 | 1000 / day 0.29
4 | 02 holding areas for Parvani period (15 days) 36 1000 / day 0.05
S | 24 parking areas for Parvani period (15 days) 264 | 1000 / day 0.39
6 | Other MCs for Parvani period (15 days) 168 | 3000 / day (DA + fuel) 0.75
7 | Apada Mitra / Civil Defense for Parvani period (15 days) [ 270 | 1000 / day 0.45
at 9 ghats
8 | Trainees for 3 months at Ramkund ghat 60 30000 / month 0.054
Additional 200 Apada Mitra/Civil Defense for Parvani 470 11000 / day 0.70
period (15 days) + 270 trainees
10 | Group Insurance for a year for all temporary employees | 1613 | 500 / person 0.08
/ staff (1.5+7..9-6)
Food arrangements for required staff (1 to 9) 1781 | 1000/ person for 15days | 2.6
Total (renumeration + food, insurance efc.) 9.28




Accommodation for trainees /external

staff

Planning for 2051 (1991 staff from other MCs for 15 Parvani

days + 60 staff on Ramkund for 3 months)

Sr Accommodation locations Number of
No people

1 | Satpur Fire Station — 01 Hall & 02 Rooms 30

2 | CIDCO fire station — 01 Hall & 02 Rooms 90

3 | Main Fire Station Shingada Talav — 01 Hall & 01 Room 40
Total (available accommodation facility with NMC) 120
Grand total 1781
Gap = private places to be identified 1661
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B. Estimated Cost of Life Safety Equipment

. Costin

Sr. no Equipment Number Créres
1 Life Jacket 135 0.0385
2 |Life Buoy Ring 135 0.0405
3 Remote Control Life Buoy 6 0.684
4 Inflatable Rescue Rubber Boat OBM 15 1.0793
5 High Pressure Portable Pump 13 1.0087
6 Floating Pump 6 0.177
7 Emergency Lights 22 0.9605
8 Charging Torch / Search Light 70 0.0378
9 Tent 12 0.3582
10 | Fire Fighting Robot (LUF Nano & Micro) 1 32048
11 Foam Compound (AFFF) 3000 Lit 0.04
12 Fire extinguisher (ABC Type, 6 kg store pressure) 110 0.0462
13 Fire extinguisher (COR Type, 4.5 kg) 82 0.0984
14 Fire extinguisher (Water Co2 Type, 9 lit) 75 0.0638

Fire and Dizester Managemenl Simhastha Kumibh Mela 2027
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B. Estimated Cost of Life Safety Equipment

Sr. no Equipment Number Costin Cr.
15 | Fire extinguisher (Foam, 9 lit) 75 0.0712
16 [ CAFS (10 L) 75 2.955
17 [ CAFS (50 L trolley) 30 1.467
18 | Curtain Hose (30 m) 150 0.1275
19 | Curtain Branch 45 0.0189
20 | Breathing Apparatus Set 30 1.5345
21 | Fire Safety Water Gel Blanket 190 0.075
22 | Emergency Torch 90 0.0279
23 | Telescopic Tree Pruner 7 0.014
24 | Wood Cutter (Petrol) 8 0.0408
25 | Wood Cutter (Electric) 7 0.0164
26 | Fire Extension Pole 12 0.1438
27 | Pneumatic Lifting Air Bags 1 0.0515
28 | Ground Monitor 6 0.2333
29 | Handheld Mega Recording Phone o0 0.014

Fire gnd Dizaster Managemen!, Simhastha Kumbh Mels 2027
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B. Estimated Cost of Life Safety Equipment

Sr. no Equipment Number | CostinCr.
30 | Aluminium Folding Stretcher 100 0.07
31 | Stretcher 100 0.0595
32 | Polypropylene twisted rope - 6 mm 3000 mts 0.001
33 | Polypropylene twisted rope - 8 mm 3000 mts 0.0018
34 | Polypropylene twisted rope - 10 mm 3000 mts 0.0019
35 | Polypropylene twisted rope - 22 mm 6000 mts 0.0216
36 | Automatic Inflatable Rescue Device (1) 150 0.225
37 | Automatic Inflatable Rescue Device (4) 150 0.57
38 | Underwater Sonar Cameras 12 1.68
38 | Wireless Communication Setup 1 1.4365
40 | Folding Victim Carry Bag 100 0.032
41 | Hand Gloves 200 0.028
42 | Fire Proximity Suit 300 3.54
43 | Marker Buoy 90 0.0369
44 | Navigation Buoy 10 0.1241
45 | CCBA- Close, circuit BA Set 60 8.40
46 | Hypothermia blankets 150 0.15
47 | Fire Entry Suit 30 1.04

TOTAL COST 32.50

- Fire and Disaster Managemenl, Simhasthe Kumbh Mefs 2027
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Required equipment deployment plan — Sadhugram
(15 Sector) & Amrut Marg

S Required
N;: Required Equipment Number Deployment Strategy Total
per Sector
waterjender =500 = hwaler One water tender allocated per sector for primary fire
1 | 6000 litrs + Mini Tender | tender +06 | ~ 12 P REEy 16
— 2000 litrs mini tender | "
Rapid-response unit deployed for congested areas and
2 | Fire Bike — 20 litrs 1 quick mobility both in Sadhugram and Amrut Marg 15
(during Parvani days only)
To be positioned to supplement water supply during
3 Water Bowser — 16000 02in peak demand or long-duration fires. Water Bowsers will 02
litrs Sadhugram | be placed at two pre-identified central locations at
Sadhugram for sourcing water as and when needed.
4 Water tower 60 mtrs — 01 at To provide an elevated high-reach water stream to 01
6000 litrs Sadhugram | control fires in tall or hard-to-reach structures
Fire Extinguishers (CO; : . : . .
5 | Type—4.5 kg & ABC Type 6+ 8 per To be ms_talled across pritmal points for immediate 210
sector suppression of small fires

stored pressure- 6 kg)
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Required equipment deployment plan — Sadhugram

(15 Sector) & Amrut Marg

Required
Sr. No | Required Equipment Number per Deployment Strategy Total
Sector
8 Fire Extinguisher (Water 5 To be installed at key access points in each 75
CO; Type, 9 lit) sector for immediate response
Fire Extinguisher (Foam To be placed near locations with higher fuel or
7 : 5 e 75
Type, 9 lit) liquid fire risk
Compressed Ar.-oam One CAFS unit per sector for enhanced foam-
8 System (CAFS, 10-lit 5 P 79
: based suppression
capacity)
Compressed Air Foam N . .
9 System (CAFS, 50-lit, 5 To be allocated to high-risk/high-density zones 30

trolley mounted)

for rapid mobilization
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Required equipment deployment plan — Sadhugram

(15 Sector) & Amrut Marg

S Required
N;: Required Equipment Number per Deployment Strategy Total
Sector
10 | curtain Hose 10 To be prowded In gach sector _for hose-line 150
extension and rapid water delivery
11 | curtain Branch 03 To be deployed fc_Jr spray pattern control and 45
exposure protection
Breathing Apparatus Set and To be allocated to firefighters for safe entry in
12 02 ; : 30
One Compressor smoke-filled environments
13 | Fire Blanket 10 To be used for small fire suppression and victim 150
rescue
14 | Fire Hydrant System 01 For filling up water tenders, to be installed near 15

temporary fire stations
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Required equipment deployment plan — Sadhugram
(15 Sector) & Amrut Marg

sr Required
N;: Required Equipment Number per Deployment Strategy Total
Sector
To be provided for night operations, low-

o |kmergeney lorch 0o visibility conditions, and search activities %
Tree Pruner / Trimmer To be used for clearing obstructive branches to

16 01 per 2 sectors SR 07
(Battery Operated) maintain fire lane access
Wood Cutter (Petrol 01 per 2 sectors | To be deployed for cutting fallen trees and

17 _ . ;
Operated) =08 debris during emergency clearance -

18 Wood Cutter (Electric 1 per 2 sectors = | To deployed to lift a sick or injured person at
Operated) 07 ghat areas and Sadhugram

19 Stretchers (regular and 02 (regular) + 02 | To deployed to lift a sick or injured person at 60
foldable) (foldable) ghat areas and Sadhugram




BENS 21 202 =N T A

Required equipment deployment plan — Sadhugram
(15 Sector) & Amrut Marg

Sr. | Required s
) q_ Number | Deployment Strategy Total
No | Equipment
per Sector
Wireless Communication Set up
Wireless a) 111 walkie talkie (60 walkie-talkies in 6 fire stations, 30
20 | Communication Set | 1 (=15 x2) Sadhugram vehicles, 15 bullets, 2 control rooms, 28 1
& officers), b) 61 base stations / wireless set (6 existing fire
P stations, 15 Sadhugram, 39 vehicles & control room)
c) 06 repeaters (with antenna, one each of the 6 fire stations)
21 | Folding bag 6 Used for carrying fire / emergency affected victims 90
o9 | Msrdaloves 10 Used for quick and safe evacuation of injured persons from 150
g difficult or confined areas during emergencies
23 Fire fighting / 20 Protects responders from extreme heat, flames, and radiant 300

proximity suit

thermal exposure during firefighting and rescue operations
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C. Training and Capacity Building

:L ltem PL‘:‘;" Unit Total in Cr
2-day Fire & emergency response training sessions

1 (classroom + practical) for about 3000 staff to be deployed 125000 30 0.375
Crowd management plan training & implementation

2 sessions for officers to be deployed 125000 5 0.0625
Full-scale mock drills & simulation exercises (based on

3 different scenarios efc.) 125000 15 0.1875
Workshops on disaster management, ICS & inter-agency

4 coordination (for high level officials) 150000 ) 0.075
Professional fees of about 05 facilitators, development of

S training material, monitoring, evaluation & documentation 100000 o0 0.55

TOTAL COST 1.25

Fire and Dizester Managemenl Simhastha Kumibh Mela 2027
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Summary of Total Estimated Cost

or. No ltems CostinCr.
A | Fire Fighting Vehicles (Water tender, Mini tender, QRV/RIV, Rescue 58.30
Van, Foam Tender, Fire Bike etc.)
B | Life Safety Equipment (Life jacket, rubber boat, fire extinguisher, 32.50
floating pump, wood cutter, wireless communication etc.)
C | Training & Capacity Building (Training, mock drills, documentation and 1.25
professional fees of trainers etc.)
Grand Total 92.05

Fire and Dizester Managemenl Simhastha Kumibh Mela 2027
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B. Parking areas

Sr | Name Area (acre) | Required Required
manpower equipment
1 Peth road cricket stadium — NMC 11.29 Fire safety
2 | MERI Parisar / Taraval Nagar - NMC 10.56 deployment
- - —— « Water tender
Arogya Vigyan Vidyapeeth Samor, Nashik Shivar | 17 equipped with
- NMC hose branch, fire
4 | Adgaon Truck Terminal — NMC 21.17 6 (per shift)=6x 3 extinguishers, life
5 | Yuva Festival Ground — NMC 10.29 =18 person/ Jackels, lite buoy
_ parking area ring, ropes,
6 | Manur Shivar Gut 14 - NMC = search lights,
7 | APMC Market — NMC 44 Total 18 x 24 = 432 ladders, wood
: : nos cutters, efc.
8 | Shikhrevadi — NMC 2.97 '
kil Total water tender
9 | Platform 4-60 m DP road - NMC 4.21 -24
10 | Press Land/Press Quarter Nehru Nagar—- NMC | 1.60/7.2
11 | Sambhaji Stadium — NMC 331 GtHErGEpoment:
« Other emergency
12 | Mahamarg Bus Station - NMC 2.5 services /
13 | Satpur MIDC - NMC 25 facilities
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B. Parking areas

Sr |Name Area Required Required equipment

(acre) manpower
14 | Eid Gah Field - NMC 3:5
15 | NMC School - NMC 2.24 Fire safely deployment
16 | Dongri Vastigrah Field — NMC | 3.9 ' ﬁfst:;::fﬁffi‘;”'ppe‘i With
17 | Ramshej — NMC 46.8 6 (per shift)=6 | extinguishers, life jackets,
18 | Dhakambe — NMC 194 x 3 =18 person life buoy ring, ropes, search
19 | Ozar — NMC 25 | parking area g%:ts, ladders, wood cutters,
20 | Madsangavi—NMC 142 |Total18x 24 = | Total water tender - 24
21 | Moh Chincholi— NMC 13.2 432 nos Other deployment:
22 | Rajur Bahula— NMC 327 « Other emergency services /
23 |Brama Valley —- NMC 4 facilitios
24 | Proposed Dugaon - NMC 6.35
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C. Holding Areas
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Sr | Name Area Required manpower | Required equipment
(acre)
1 Siddhivinayak 1.75 Fire safety deployment
Lawns 6 (pershift)=6x3= |+ Water tender equipped with
2 Gitai Lawns 10 18 person / holding hose branch, fire extinguishers,
area life jackets, life buoy ring, ropes,

Total 18 x 2= 36 nos

search lights, ladders, wood
cutters, etc.
Total water tender/ QRV - 02

Other dept deployment:
» Ambulance / firstaid
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D. Staging Areas

Required manpower

Required equipment

Sr No Staging Area Adjacent Ghats
1 Old NMC Office Ramkund / Gandhi Talav / Gharpure
2 Nimani Bus Stand Ramkund / Gandhi Talav
3 Bhore Natayagrah Laxi Narayan / Talkuteshwar/Gauri Patangan
Ghat
4 Ganeshwad| Laxi Narayan / Talkuteshwar/Gauri Patangan
Ghat
B Maharashtra Darbar Laxminarayn / Talkuteshwar Ghat
Hote
6 C. Shivaji Stadium Someshwar/Navsha Ganpati
Takli Dive Laxi Narayan / Talkuteshwar/Gauri Patangan
7
(Bungalow) Ghat
Horizon Academy
8 Gangapur Rd Someshwar/Navsha Ganpati
TBD

B (pershiff) =6x3=18

person / staging area

Total 18 x 11 =198 nos

Ftre safety deployment
Water tender equipped with
hose branch, fire
extinguishers, life jackets, life

buoy ring, ropes, search lights,

ladders, wood cutters, etc.
Total water tender- 11

Other dept deployment:
« ICB, Poclain, Crane,
Ambulances, etc.

IFEFEAATE/202€
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D. Staging Areas

Required Required equipment

Sr No Staging Area Adjacent Ghat
manpower

MERI Premise Ramkundi/Garidhi Fire dept deployment
Market Yard Samor, « Water tender equipped with

9 A ~ | Talao/Yashvant Maharg] _
Panchvati, Dindori Patangan Ghat hose branch, fire
Rd 6 (per shift) = extinguishers, life jackets,
Railway station, 6x3=18 life buoy ring, ropes, search
10 Nashik Road, Survey —| Nandur Dask Ghat person / lights, ladders, wood
246 staging area cutters, etc.

Total water tender- 11

11 Jail Rd Natayagrah Nandur Dask Ghat Total 18 x 11

H.P.T College, Someshwar/Navsha =198 nos Other dept deployment:

12 College Rd Ganpati « JCB, Poclain, Crane,
TBD Ambulances, etc.
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E. Ghat Areas

Sr.

No Ghat Name Required Manpower Required Equipment
Ramkund 20 per shift x 3 = 60 rescue personnel |« 4 Rescue vehicles (1 each 4 ghats) equipped with
1 Ghat for vehicle & boat operations, stretchers, cutting tools, weightlifting bag,
Lifeguards, Support staff for 3 months emergency light mast efc.
« 05 Rubber boats (1 at each ghat)
» 125 Life rings (25 each ghat)
5 | talkuicshwar . 100 Life jackets & ropes (20 each ghat)

Ghat

Laxminarayan
3 Ghat / Kapila
Sangam

4 Takli Ghat

5] Dasak Ghat

50 person per ghat round the clock
(Rescue personnel for vehicle & boat
operations, Lifeguards, Support staff)
for 3 months

05 Remote-control life buoys (1 at each ghat)

300 Automatic Inflatable Rescue Device (60 at
each ghat)

Rope / Gal

05 Under Water Sonar Camera (1 at each ghat)
Nylon Braided Cord Rope (4, 6, 8 & 20 mm) — 9000
mtrs

50 Stretchers (regular and foldable) (10 at each
ghat)
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E. Ghat Areas

during Parvani period — 9 days

:{; Ghat Name | Required Manpower Required Equipment
* No Vehicle
« 05 Rubber boats (1 at each ghat)
« 75 Life rings (15 at each ghat)
50 person per ghat round the clock « 75 Life jackets & ropes (15 each ghat)
5 Remaining | (Rescue personnel for vehicle & boat « 300 Automatic Inflatable Rescue Device (40 at
S ghats operations, Lifeguards, Support staff) each ghat)

« Nylon Braided Cord Rope (4, 6, 8 & 20 mm) - 9000
mtrs

« 50 Stretchers (regular and foldable) (10 at each
ghat)




BENS 21 202 =N T A

F. Deployment requirement at Existing fire stations

Sr | Fire Station Manpower Deployment Unit Equipment / Vehicle per Unit
1 | Panchavati Fire Station |« 1 Station Officer Vehicle:
2 | Adgaon (Amrutdham) | ° 1 Sub Officer . » 1 Water Tender 6000 Itrs
3 | Fire Bricade Head On water tender vehicle per « 1 Water Bowser 16000 ltrs
O';? ”gi, € c?aT t shift: » B A Van (at main fire station
Ic€, shingada 1alav._ | . 4 leading fireman only)
4 | Nashik Road 1 Driver - Hydraulic Platform (at main fire
5 |CIDCO * 4 firemen station only)
6 |satpur On water Bowser vehicle per » Life safety equipment

shift:

» 1 leading fireman

* 1 Driver

* 4firemen

» 3telephone operators (per
shift per station)

» 40 stretchers

Two new fire stations proposed - 1. Wadala 2. Aadagaon
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Nearby hospitals for mass casualty

. - ; Secondary

Sr | Staging Area Ghat Area Primary referral hospital referral ‘hospital

Old NMC Ramkund / Gandhi Talav / Jijmata Hospital (25 Bed)
q

"1 office Gharpure Zakir Hussain Hospital (100 Bed) Ayush (50 bed)

2 g‘t:zzm Bus Ramkund / Gandhi Talav Indira Gandhi Hospital ( 100 Bed) Apollo (118 bed)

g (| Bhors Ganeshvadi Tapovan Hospital (100 Bed) Apollo (118 bed)
Natayagrah

; Eishwar Maharaj Patangan/Gauri

4 | Ganeshwadi Patangan / Talkuteshwar Arogya School ( 100 Bed) Apollo (118 bed)
Mahrashtra Laxmi Narayan Ghat & : : . _

5 Darbar Hote Talkuteshwar Zakir Hussain Hospital ( 100 Bed) Shayadri (204 bed)

6 gt‘ai?:::“ Eishwar Maharaj Gauri Patang | Referral Service Hospital ( 100 Bed) Snmadn (204 bed)
Takli Dive : : : : Sujata Birla (100

7 (Bunglow) Tadki Ghat Zakir Hussain Hospital ( 100 Bed) bed)

8 | Gangapur Rd Someshwar/Navsha Ganpati District Govt Hospital (500 Bed) ﬁg{;; Gurgji (100

IFEFEAATE/202€



BENS 21 202 =N T A

Nearby hospitals for mass casualty

: : . Secondary
Sr No Staging Area Ghat Area Primary referral hospital referral hospital
o | amrirremse Make Y| Ramiund / Govt Indira Gandhi Hospital | Apollo Hospiral
F;"”“r' anchvatl, DIndor 1 ganghi Talao | (100) (118)
Railway station, Nashik Road, ; Jairam Hospital
10 Survey — 246 Dasak Ghat H.H.B.T Hospital (200 bed) (100 bed)
11 Jail Rd Natayagrah Dasak Ghat Bytco Hospital (200 bed) Magnam Hospital
Leelavati (50 Bed)
H.P.T College, College Rd | Someshwar/Navs | . . . ; _
12 ha Ganpati District Govt Hospital (500 Shatabdi

TBD

bed)

Medonova ( 100
Bed)
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=TT

Sr. Required Equipment per Sector Vehicle / Equipment
No
1 | Water Tender — 6000 litrs with
life safety equipment
2 | Fire Bike with hose reel of 15
mtrs, water tank (20 Itrs) and
fire extinguisher etc.
3 | Water Bowser — 16000 litrs
with life safety equipment
4 | Rescue Van equipped with life

safety equipment

Z3FATEA2DEE
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G. Evacuation Plan for crowd control /
management

Risk assessment & scenario mapping : identify high density zones, map potential hazards, develop
hazard specific evacuation routes sector wise

Sector wise planning: assigning dedicated evacuation team

Marking evacuation routes with signages at suitable locations

Integration of all command-and-control centers — CP Office, NMC, DEOC & Smart city ICCC
Real time monitoring through CCTV, drones and other govt sources etc.

+ Setting up multi-layer communication channels i.e. PA system, satellite phones and wireless

communication

« First aid and medical triage — set up medical aid posts with health dept

Ensure water, power and sanitation facilities at holding areas with health dept

Contingency plan: backup plan for emergency services

Coordination with all relevant agencies / stakeholders i.e. police, collectorate office & other local
authorities through mobile based IRS app
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ATETEATE! S

GROUP | Total Estimated Cost - Rs. 18,04,23,796/-
01. Niranjani Akhada ‘ : s . .
E - e ﬂ_u p— — - - i _:l -
Proposed Works in Phase 11 & II TES T - e
a. Bhakta Niwas (G+1 building | ™= =
- nos li;-—; i1} "

with 12 rooms on each floor) ! -
b. Multipurpose Hall (30m x ' —

_ [~ [l | _— —tta— 171 [ ] NI
20m buildingwith RCC ' — "
Columns and Tin Shed) Ml | | B ——

1 I“L.;': - 18
N (e () Nl !
E - Tw Sy = fioescr | e
B .. 4
GROUND FLOOR PLAM
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ATETEATE! S

GROUP I

01. Niranjani Akhada

Proposed Works in Phase Il & 1

a. Bhakta Niwas (G+1 building
with 12 rooms on each floar)

b. Multipurpose Hall (30m x
20m buildingwith RCC
Columns and Tin Shed)

1425731152028

Total Estimated Cost - Rs. 18,04,23,796/-
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GROUP | Total Estimated Cost - Rs. 18,04,23,796/-
02. Agni Akhada

= - - - - -+ - - & - -
Proposed Works in Phase |, (1 & (Il al E

a. Bhakta Niwas (G+3 building

with 7 rooms on each floot) il FLOnA AN oA 14T 30 & W0 FLBOR
b. Compound Wall (150m UCR
Wall

- -

c. Internal CC Road (4.5mwide L }jj %“—" ““"‘=—“ "ikz % il j
270m long Concrete Road) l;. i b | ol M :

d. Pavement Work (550sqm =

DRAIND A0S L am

concrete paver blocks for

areas around the building)

=iwehw] ey X778
-
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GROUP | Total Estimated Cost - Rs. 18,04,23,796/-
03. Anand Akhada i i : § : 1
! st : o 1 wm L i A S
l > i
Praposed Works in Phase Il & Il ey s
a. Multipurpose Hall and | f
Bhakta Niwas (G+2 building 5 1 i .
with 20m x 12m I o -
multipurpose hall on ground . I i
floor and 8 rooms on first ' l B
} ]
and second floor each) #a—tr'd—:—~;~h~—"r1~‘—:_r—~—:——%i%—'—:'—':—'H'I:.FI- e G
@ =
GROUND FLOOR PLAN
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GROUPI

04. Avahan Akhada

Proposed Works in Phase Il & 1l

a. Multipurpose Hall and
Bhakta Niwas (G+1 building
with 36m x 25m
multipurpose hall on ground
floor and 14 rooms on first

floor)

1257311572028

Total Estimated Cost - Rs. 18,04,23,796/-
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l o =
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= 1
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ATETEATE B

GROUP1

04. Avahan Akhada

Proposed Works in Phase Il & 1]

a. Multipurpose Hall and
Bhakta Niwas (G+1 building
with 36m x 25m
multipurpose hall on ground
floor and 14 rooms on first

floor)

25731152026

Total Estimated Cost - Rs. 18,04,23,796/-
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ATETEATE! S

GROUPI

05. Juna Akhada

Proposed Works in Phasa | & |1l
a. Internal CC Road (8.6mwide
2815m long Concrete Road)

1257311572028

Total Estimated Cost - Rs. 18,04,23,796/-
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ATETEATE B

GROUP II Total Estimated Cost - Rs. 18,32,30,925/-
01. Nirmal Akhada : ; " ;
= - T ﬂ_u — - -_.' - ' i _:l =
Proposed Works in Phase 11 & II ;ﬂ_ii!:j_ S 5 I A P8 () I M|
a. Bhakta Niwas (G+1 building K = I8
. s ..:.;'—_t' u L]
with 12 rooms on each floor) ! —
b. Multipurpose Hall (30m x ' —
_ chtr o —tz 171110 - L] 7
20m buildingwith RCC ) — 4
Columns and Tin Shed) Ml | | = 1PN
1 I“L.;': - 18
N (e () Nl !
E { e Bt el | = fioescr | =g
J{-l L ﬁ q
GROUND FLOOR PLAM
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ATETEATE! S

GROUP I

01. Nirmal Akhada

Proposed Works in Phase Il & 1

a. Bhakta Niwas (G+1 building
with 12 rooms on each floar)

b. Multipurpose Hall (30m x
20m buildingwith RCC
Columns and Tin Shed)

1425731152028

Total Estimated Cost - Rs. 18,32,30,925/-
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ATETEATE! S

GROUP I

02. Atal Akhada

Proposed Works in Phase Il & 1l

a. Multipurpose Hall and
Bhakta Niwas (G+2 building
with 20m x 10.75m
multipurpose hall, kitchen
and one mahant’s room on
ground floor and 10 rooms
on first and second floor

each)

1257311572028

Total Estimated Cost - Rs. 18,32,30,925/-
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GROUP I

03. Mahanirvani Akhada

Proposed Works in Phase |l
a. Bhakta Niwas (Ground floor,
L-shaped building with 6

rooms)

Proposed Works in Phase Il

a. Multipurpose Hall (40m x
25m buijldingwith RCC
Columns and Tin Shed)

b. Internal CC Road (11m wide

LeESTIE /2026

Total Estimated Cost - Rs. 18,32,30,925/-
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GROUP 11 Total Estimated Cost - Rs. 18,32,30,925/-

03. Mahanirvani Akhada

Proposed Works in Phase |l
a. Bhakta Niwas (Ground floor,
L-shaped building with 6

rooms)

=h

Proposed Works in Phase Il

a. Multipurpose Hall (40m x
25m bujlding with RCC et |
Columns and Tin Shed)

b. Internal CC Road (11m wide

=iwehw] nasa=; i 7-T8
a
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ATETEATE B

GROUP II Total Estimated Cost - Rs. 18,32,30,925/-

04. Naya Udasin Akhada

Proposed Works in Phase Il & 11

a. Bhakta Niwas (G+1 building
with 12 rooms on each floar)

b. Compound Wall (650m UCR
Wall with 2 Gates)

¢. Internal CC Road (4.5m wide
135m long Concrete Road)
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ATETEATE! S

GROUP1I

05. Bada Udasin Akhada

Proposed Works in Phase Il & 11

a. Bhakta Niwas (G+2 building
with 8 rooms and 10m x 10m
hall on ground floor and 12
rooms on first and second

each floor)

L2s73Iis /2028

Total Estimated Cost - Rs. 18,32,30,925/-

=iwehw] ey X778
F




EQII_'FLIE'IVEES—NW LFISFINISF208G

- P =,
ATGTE T I

Proposed 3D visuslization depicting the theme
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INSIDE STRUCTURE OF MAIN BRASS COVER

1) SS (304 Grade Smm thickness Round Pipe) weld on
25 mm thickness SS Size As Per Diameter Of Brass Cover

3)SS 316 GRADE
5 MM THIKNESS SS ROUND PIPE

1) for 31 feet stambha requerd 8"
diameter &42 feet length |

2) for 51 feet stambha requierd 12"
daimeter & 57 feet lenghth

{rt
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WEIGHT CALCULATION OF STAMBHA METAL

for 31 feet :
1) Calendar brass 1.5 mm thikness 250kg
2) 2 mm brass material for 14 nakshtra 250kg
3) row brass material for
4) all nakkashi work and garuda sculpture

and dhwaja holder 150kg
5) inside ss rod 5 mm thik 316 grade

42 feet 1400kg

2050 kg

for 51 feet :
1) Calendar brass 1.5 mm thikness 400kg
2) 2 mm brass material for 14 nakshtra 400kg
3) row brass material for
4) all nakkashi work and garuda sculpture

and dhwaja holder 255kg
5) inside ss rod 5 mm thik 316 grade

57 fest 2900kg

3955 kg

L2s73Iis /2028
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Nashik Police Commissionerate

doeldle....




Renovation of Kumbh mela Pradhikaran
Office in Old Zilla Parishad Building Near
Triambaknaka Nashik at Nashik Tal. &
Dist. Nashik (Phase-l )

Proposal
For
Revised Administrative Approval

Public Works Department, Nashik
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Administrative Approval Kumbh mela, NTKMA vide Letter no. NYKMA/AA/255/2025
Dated. 15.12.2025 For Rs. 350 Lakhs

Scope - " Renovation of 1471 SqMtr Office Premises
1. Providing Internal Partitions of plywood with Paint Finish Up to
Lintel Level Height |
2. Providing Chairs and tables for offices |
3. Providing Carpet for226 SqMtr area Main of Offices
4. Renovation of Existing toilet blocks
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Proposal For Revised For Rs. 450 Lakhs Including GST& Electrical
Administrative Approval (For Additional Amount of 84 Lakhs)

C.hange in Scope :

' Renovation of 1471 SgMtr Office Premises

1.

fo)

Providing Internal Partitions of plywood with Veneer Finish
Up to Ceiiing Level Height

Providing Wooden Designer Pelmets to Windows of
Conference hall '

Providing Additional Chairs and tables for offices

Providing Carpet for Ground Floor 159.93 SQM + First Floor -
570.64 SQM of Offices

Providing Additional texture Finish to the Walls of Conference
hall Passage | |

Providing Additional Moraccan tile o Conference hall
Passage

Providing and making Kumbh Logo

Supplying and fixing Canvas Photo Frames with Gopyright
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(350 Lakhs)

NAME OF WORK =~

Triambahraka Morhik at Kashik Tal, & Oist. Nashik

Revised AA

(450 Lakhs)

BECAPITULATION SHEET

1 Testog e
Hogaity Charges

€} Addfor 65T

P |
(]
Phase |
']

Electilfication [As Per Od AA)

‘Architest Foes [As ParOid AR

®)
FOTAL [AsD]
Ona  1m%
ona 1%

=

Tatal Cost

REBR R BRRER BYE

1IEELLINTY
#4,50,000.00

Asa e

¥, a0000
JETASM

538456

F

s,

Sy

M. AS0.00 Lakhs

te2573115/2028
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Item Wise increase in scope

» Phase |

1.

2.

Chairs : 163 Qty Considered

Passage Painting & Flooring
Replacement — not considered

Only partitions considered in Estimate
Up to Lintel Level ie. 240 m

» Phase |- Revised Estimate

1.

Chairs Sofa : Ground + First Floor =
410 Qty required as actual provided
difference gty Considered

Passage Painting & Flooring
Replacement - Ground, First Second
Floor Considered

Partitions with Veneer Finish Provided
as per Requirement of User
Department and Height of Partitions
are 4.00 m In height as per site
Situations
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Item Wise increase in scope

» Phase |

4. Carpet - Carpet gty is taken for selected
Cabins only (226 SQM)

5. Wall Panelling : Less gty considered

6. Conference Hall Brass LOGO Cost - Not
Considered

7. Window Wooden Framing is not
considered in Estimate

8. Flush Door Considered in Estimate

* Phase |

4. Carpet - Considered (Ground Floor
159.93 SQM + First Floor -570.64 SQM)

5. Wall Panelling : Actual Executed Qty
Considered

6. Conference Hall Brass LOGO Cost -
Considered

7. Window Ply Frame and Veneer Finish
Provided for Windows

8. Doors with Veneer finish and glass are
Provided

WFESTINISAZ0EE
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Finance Department
Old Office




mﬂiﬁxrsqlr 02 E-N T LA 2SS A20286

Finance Department

Newly Renovated Office
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Finance Department
Newly Renovated Office
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Kumbh Conference Hall
Old Conference
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Kumbh Conference Hall
Newly Renovated
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Kumbh Conference Hall

Newly Renovated
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Kumbh Conference Hall

Newly Renovated office




DENSKS 2 202 5N THoMA WFESTINISA20EE

Commissioner Sir’s Cabin
Old office
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Commissioner Sir’s Cabin

Newly Renovated office
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THEYUTAS [aegdIeor HEATaed fegd 3uHiol daueiia

LED FLOOD LIGHT FITTING

FLOGO
@) CCT-3000K / 4000K / S000K
@B WATTS: 30W /45W / 60W

FL2552
@) CCT:3000K / 4000K / S000K

@B WATTS: 150W /200W / 255W

~

FL1007 FL1501
=) CCT: 3000K / 4000K / 5000K =) CCT:3000K / 4000K / 5000K
G WATTS: 60W/ 8OW / 100W GCRD WATTS: 100W /120W/ 150W

FL3302
€=y CCT:3000K / 4000K / S000K

CCB) WATTS: 250W / 290W / 330W

LFESTITISA202G
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LED & LIGHTING OUTDOOR
B8 &
LUMINAIRES
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LED HIGHBAY FITTING
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LED STREET LIGHT FITTING
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SOLAR STREET LIGHT

SEMI INTEGRATED SOLAR LIGHTS
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50 Watt light 100 Watt light

» 165 watt Solar Module (Poly/Mono) + 335 watt Solar Module (Poly/Mono)

+ Luminary Flood Light Housing IP65 v Luminary Flood Light Housing IP65

v 12.8v48ah LiFeP04 (EV Grade Cell) with || + 25.6.8v 783h LiFePO4 (EV Grade Cell)
1500 Life Cycles battery with 1500 Life Cycles battery

+ Battery BMS 30amp Auto Balancing + Battery BMS 30amp Auto Balancing
Smart BMS Smart BMS

* 6 mtr 76/88 0D Gl Pole * 6 mtr Octagonal 70-130 0D GI Pole

* light bracket Panel bracket + light bracket Panel bracket

* Backup full Night v Backup full Night

* Dusk to Down Operations * Dusk to Down Qperations

* WARRANTY 3 Years * WARRANTY 3 Years




SOLAR STREET LIGHT WITH
LIFEP04 BATTERY

Luminary with
LiFePO4 Battery
Solar Module Inbuiit

I

Pole Height - 6 mtr
7600 1.2mm Thkns

Foundation -
1ft1ft 2.5Ft Deep

i e g T Ll )
T Pt e




DECORATIVE POSTAL LIGHT
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SOLAR HIGHMUST LIGHT

HIGH MAST SOLAR LIGHTS

Flocod Light Streel Light

12.8Wroanh LPF

1. i44AN LPF 004N
12 AviiTaan LPF AW
12 avi210an LFF SO0

1BV 3amn LPF SO
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5KVA & 10KVA DG SET

Key Specifications & Features

» Power Output: 10 kVA (Single or Three Phase)

Voltage: 230V (1 Phase) or 415V (3 Phase)

Fuel Consumption: ~1.5 to 3 liters/hour (at 75—-100% load)
Fuel Tank Capacity: 32 to 90 liters for extended run-times
Noise Level: <75 dBA (suitable for residential areas)

» Cooling System: Air-cooled or Water/Liquid-cooled

Top Brands For DG Set

~ Kirloskar Oil Engines (KOEL)
~ Mahindra Power

b

v

w

v
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10 KVA DG SET 5KVA DG SET
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ELECTRICAL CABLE

» Low/high-tension power cables
»  PVC/XLPE Cables

» Armoured cables

Top Brands For CABLE

~ Polycab Havells,RR Kabel

OTHER POWER BACKUP ELECTRICAL EQUIPMENT
-~ OFF GRID SOLAR POWER SYSTEM
- TUBULAR BATTERY & INVERTER
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Aluminum Cable Current Carrying Capacity

Lurtent clrrysayg capachy meas the Moo urveril | Ampere) 3 Cabee o Caty

without overheating Thes capacity depenas on several factory such n

Cable Size (Sq.mm) Maximum Current
2.5 sg.mm 15-18 Amp |
4 sg.mm 22-25 Amp |
6 sg.mm 30-33 Amp |
10 sg.mm 38-40 Amp |
16 sg.mm S0-55 Amp j
25 sq.mm 65-70 Amp |
35 sgq.mm 85-90 Amp -
150-160 Amp
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< Measure (2] c - < Measure {7 ] & w5
Mov= the map and add polnth to mEsaura distances tMove the mapand add points to messure distapces
mEncl area andd ared
Perimeter Parfrmeatsr -
69377 m - 792.04 m
Ares

Araa L

- 38 s03m' o

14, 512,96 m'

oy sRne
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< Measure (7] (& = <« Measure ® c £
Mowve tih= map and add points to m=ssurs distances Meowve the map and add points t© measurs distancss
and aros and aroa
Perimatar - Perimetar -
506.33 ' m 26092 m
Aren Area

- -

15,292.72 m* 4,491.74 m*
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To-46. T Jdk

Nashik Read bus

-

< Measure ' < Measure

Move the map and ado points to messure distances Move LthHe map and add polnts Lo measure distances
and area and areas

Perimster Parimeter
323.73 M 20817Tm

Area Area
56,4499 m” 2,498.96 m*

AU THEAT S
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< Measure ®© & = < Measure 2 & L=
Move the map and =dd points to messure distances Move the rap and acdd paints to measure distances
and arsa and area

Perimet=r - Perimeter o
31563 m 262 B2 ™

Arean

5.778.64 m*
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“District & SeEssions
Court, MNEshik"
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< Measure = = -

Move the map anc add points to measure distances
onc ar=a

Perimeter -
G96.51 m

Ares=
16, 8492, .65 m™




Ih:lhﬁi;rqur 02 E-NTIMe LA 2SS A20286




WFESTINISAZ0EE

PENSK 20/ 202 5-N T

Drive Test for Public

Mobile Network —
Nashik Kumbh Mela

2027
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Public Mobile Network

WFESTINISAZ0EE

Overview

+ The commercial cellular network cperated by licensed TSPs - Jio,
Airtel, BSNL, Vodafone ldea | available to the general public

« Delivers voice, SMS, and data across 2G /3G /4G 1 56

« Augmented for Kumbh wvia permanent & temporary infrastructure
(COWs, small cells, additional specirum) to manage the user surge.

Stakeholders
ﬁ -
=
TSPs (Jio, Alrtel, Kumbh Mela
BSNL, Vi); DaT; Authority /
TRAI District

PwC

General Pubbic
(end msers)

Tower/
Infrazirociure

Providers {ﬂ’:}

Service Offerings

e

Public
connectivity:
voice, messaging,
internat for
pilgrims, tourisis,
vendors

(t@

Digital services: Tounsm & media:

UPI| payments, e-
passes,
navigation,
ticketing

—

Disaster Management
Public information & mass
alerts, helpline access.

live streaming,
broadcasting,
social media
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Drive Test for Public Mobile Network — Nashik Kumbh Mela 2027

z e
Need Q Why Authority Led? g
=  Network availability and signal strength assessment = Independent, transparent, and unbiased evaluation
across crifical areas across all operators
= Multi-operator and Multi-technology view across = Validation of planned and deployed network
2GI3GM4GHAG infrastructure, (temporary and permanent)
= Blind-spot identification = Venfication of site count, location, and configuration in

= |Independent and impartial evaluation ef all telecom Ine; wigy, service requircents

service providers = Serves as a baseline benchmarking document for future
Quality of Service (QoS) audits, network optimization,
and SLA conformance discussions with TSPs

Area to be Covered for RF Planning [Hi]

= Nashik ~ 260 Sg KM | Tnmbakashwar ~20 Sg. KM

= Key Locations Ghats, Holding Areas, Sadhugrams, Akhada zones, Parking Zones, Railway & Bus Stations, Airport, command
centers, medical camps, and other cntical Kumbh lacations
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Drive Test for Public Mobile Network — Nashik Kumbh Mela 2027
Scope of Work

% Conduct drive test for public mobile networks of Jio, Airtel, BSNL, and Viodafone Idea

<+ Geo-tagged coverage maps and heatmaps
< Map weak coverage and no-signal zones
< Detailed test report with findings and recommendations

Approximate Cost

Indicative Cost: T 10 to 12 Lakh (scope-based — Nashik City & Tnmbakeshwar or select hotspats)

Indicative Timeline

I Commacior Onboarding l Data Gathering . Drive Test & Field Survey I Review & Feedback l Input to CSPsAPs

L

PwC b g0 g Weeks .
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RF Planning for Private
Cellular Network —
Nashik Kumbh Mela
2027
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Private Cellular Network
Overview Service Offerings
+ A dedicated, secure cellular network (private LTE/SG) built exclusively -
for the Kumbh administration & authorized agencies - not for the public l" g ({ Q ])

+ Operates on dedicated/captive spectrum offering  guaranteed
bandwidth, low latency, high reliability & securnty

T = - = Surveillance & Command & Ermergency &
ﬁzgl?gfgngn;;?iﬂ-ml and lal-driven operations independent of sectfity: € er Control (ICCC) dis_qaatEr fesponse:
' video analytics, connectivity congestion-free
drone feeds channsis.
Stakeholders .
% 2 0 & i
DeT Humbh Mels ICCC/ Command & CSPs / System loT Al use cases, Mission-critical secure
(captive/private Authority / Control Teams; Police. Integrators / sensors, asset tracking, voiceldata for police,
Speciram) Distriet Medical & Diviater Anfrarivyiiure infrastructure mionitaring medical admin teams.

Administration Manngement Providers (IPs) ;s
PwC
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RF Planning for Private Cellular Network — Nashik Kumbh Mela 2027

Need Q Why Authority Led? ;

= Dbtain necessary clarfications frem DoT regarding = [nbiased, requirement-dnven plannir'[g aligned with
spectrum usage ' public safety goals

= |dentify and quantify areas requiring BTS / radio = Cenfralized coordination of spectrum, sites & use cases
deployment = Mela Authority is the Temporary Captive Spectrum

= Adeguate coverage and capacity planmng for loT-based License requestor to DoT; RF planning is mandatory
use cases such as security, surveillance, and ICCC documentation required by DoT for license processing
operatians - This RF Planning sheet to be attached in the Tender

= Align RF planning with the spectrum band corraspending document, enabling bidders to build Bill of Quantities
lo the intended use-case reguirements (BoQ) and submit price quotes

Area to be Covered for RF Planning [Hi]

= Total Area: Approx. 30 to 45 Sg. KM in cntical & dense pockets across Nashik & Tnmbakeshwar

= Key Locations Sadhugram, Akhada Areas, Ghats, Railway Stations, Bus Stations, Parking Zones, ICCC / Command Locations,
Medical & Emergency areas
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RF Planning for Private Cellular Network — Nashik Kumbh Mela 2027

Scope of Work

% RF planning for Private Celluiar Network

% Coverage and capacily assessment for critical pockets

< Spectrum-band-wise planning based on use-case requirement
< I|dentification of suitable site locations for netwark deployment
< Predicted coverage maps [ heatmaps

<+ Final RF Planming report with recommendations

Approximate Cost

Indicative Cost T 10 to 12 Lakh (scope-based — Nashik City & Trimbakeshwar or select hotspats)

Indicative Timeline

& Tender Document

PwC -+ gto “rﬂ'ﬂl_ﬁ » A

I Conmactor Onbearding l Data Gathering . RF Planning Activity I Review & Feedback l Input w DoT (for licensing)
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Key Highlights & Value Proposition

= National initiative by
Government of India (MeitY) ‘Sandbo»

= Aimed at building a robust Al + ‘Secure pre-production Al

stem in India: : -u g environime

- quidﬂsmmzedmmm = Enables experimentafi
high-end compute capacity hefore live rolloy

Focus areas:

1)Al compute infrastructure-
2)Al innovation

3)Startups & ecosystem

enablement _ .
4)Safe & re ble Al adoption
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Proposed Al Infrastructure Requirement

Compute Requirements:

LeESTIE /2026

_ | — It is ideal for Iafgﬁ je-scale AIMLH@Bmdmdm memary
f|erUTye NVIDIAH200.SXM efficiency,LLM training and fine tuning
Number of Provides enough capacity for traiming. validation and
2 : 168 GPUs gy iy La e R
GPuUs ' expenimentation in parallel.
3 | Duration 12 months Initial period
. . Object siorage
4 | Storage 20TB .
GPU Compute Cost:
1| Number of GPUs 16 Total GPUs utilized for computation |
2 | Total Number of GPU Nodes 2 (BGPU per Node) For Nodes comprising 8 GPUs each
3 | GPU Instance. H200SXM 8x ‘GPU modelitype used for cost estimation
4 Rate Per Hour for 12 months 785/ Hourly rate for reserved GPU usage
| reservation o . :
illmber chmpnaihs 12 Duration of GPU reservation in months.
8 GESS GPU cost 1.42.81,200/- Estimated total cost before subsidy
. e Subsidy received(40%)=57 12,480 Cost after India Al Mission subsidy
T [ Indiad subsiy Total cost to be paid to CSP =85 68 720
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Project Milestones

1 Monthly usage

CSP will raise invoice

To be paid by NTKMA
2 India &l Sebsicy 407 Sutsly To be settled directly betwean India Al Mission and CSP
—m — — I | | =il
- _— = :
price - indiaAl ~
hours price { E780~785 )
Z wnits of 8760 hours
e - 1

oarge of 20000 GB per month { 2000041.1 ) 22.000
Price of 2 Block Stoarnge of 20000 GB per month ( 20000+1.1 } 44.000
Price of 2 Block Stoarge of 20000 G per 1 year 5.28.000
Total — 1.42 51,200
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Sandbox Initiatives (Indicative)

01 02

Crowd management & Fublm safety &
density ency response

Computer vision density Real time anomaly
mapping with predictive detection and Al decision
surge alerts |
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DiEa Clessficenion: OO0 [Public)

All images in this presentaticn are proiecisd by copyrght, tredemark, patent. Irade secret and cther intellectual
property laws-and Trestes. Any unsuthonsed use of thess images may viglate zuch laws and shatl be punishabla
undesappropnatetaves. Our sharing of this presentation stong with sé#ch protected imeges with yoo dossnok
authofseyel 10 copy, repubish, fremme: ink to, downioad, transmil, modify, edapl. crests denvative wolks bassd
an_rent_ esselozn. sell. assign. distribute. display, perform; lleerse-sub.licesss or reverse engirieer tha Images. In
sdditlon, you should desistfrom srrploying any daets mining, rehate-or similsr data snd/or imzge gathening and '
extrgetion methods in connaction with the presantation.

I this docdment, PwC refers te PricewsigrhouseCoapersPrivata Limited (= limited lisBility compsany inindia having
Corporate ldenizty Mumber or CiN - U73130WE 1 S83FTCO36093), whidh iz s member firm of
PricewsterhouseCooperzinternationsl Limited (PwiliL), 25ch memoer firm of which iz'a Separste legsl entity.

£ 2028 PricswaterhouseCoopers Private Limited. All rights ressrvsd.

pwge.com PRAE Iuty 2025/ MEC48803
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MEMORANDUM OF UNDERSTANDING (MoU)

For Innovation Enablement and Pilot Deployment Framework for
Nashik-Trimbakeshwar Kumbh Mela 2027

1. PARTIES

This Memorandum of Understanding ("MeoU"} is enterad inte on this day of 2026 at
Nashik, Maharashtra, betwesn

Nashik Trimbakeshwar Kumbh Mela Authority ("NTKMA"™ or "Authority”) operating through
Commissionar, the designated statutory authority constituted by the Govemment of Maharashira,
responsibie for planning, ceordination, and execution of the Nashik—Trimbakeshwar Kumbh Mela
2027, having its office at Nashik TrAmbakshwar Kumbh Mela: Authority, Old Zilla Parishad
Bhavan Trimbak Naka, Nashik, Maharashitra — 422101

AND

Kumbhathon Innovation Foundation ("KIFT), a Seclion & not-for-profil company Incorpoarated
under the Companies Act, 2013, hearing CIN . having its registered office
at . Nashik, Maharashtra, recognized as a Startup Incubation Centar
by the Maharashtra Siate Innovation Society (MSInS), Government of Maharashirg

NTHEMA and KIF are hereinafter individually referred to 85 2 "Pary” and collectively as the "Parties ™

2. NATURE OF THIS MoU

This MaU is non-binding in naturs and establishes a framework for collaboration It does not create
any financial, legal or contractual obligation on either Parly unless separately agreed through
writien agreements execufed in pursuance hereof

This Maoll Iz non-exclusive NTKMA reserves the unrestricied right o engage any other
organization for similar or related purposes without refarence 1o KiF

MNotwithstanding the non-binding nature of this MoU, any separate agreemant executed under this
framewaork (including CSR fund adminisiration agreements, deployment agreements. or data
processing agreements) shall be legally binding and zhall incorparate the govemance principles
set aut in this Moll.

3. BACKGROUND

The Mashik - Trimbakeshwar Kumbh Mala is one of the largest public gatherings globally, requiring
innovative, scatable. and context-gpecific solulions across areas including public service delivery,
mobllity and crowd menagement, sanilation and environmental syslems, public salsly,
communication infrastructure, health and emergency response. and citizen-facing digital semvices.
NTKMA =eeks o enable innovationded interventions, including pifot deployments and emerging
solutions that may not align with conventional procurement framewarks

Page 10of9
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KIF has experiancs in identifying and supperting startups and innovators working on public-interest
solutions relevant to large public gatherings.

NTEMA recognizeés the imporiance of enabling allernsle suppert pathways, Including CSRE-
supporied deployments, lo complement formal procurement processes

4. PURPOSE

This Moll aims to establish a structured framework to

# Enable identification of relevant startups and innovators addressing Kumbh Mela—retatad
challengss.

# Facilitate pllot-based daployment of innovative solutions

> Explore alternative implemantation pathways including CSR-supperted Inftiatives

#» Strengthen innovation ecosystem engagement for Kumbh Mela 2027

5. SCOPE AND ROLES

5.1 Role of NTKMA operating through Commissioner

NTHEMA shali:
a) Define priority areas and prablem stalements.
b) Approve all innovation initiatives and pilol deplayments
¢} Detarmine deployment locafions, scale. and timelines
d) Approve participating innovators and partners.
2) Approve all funding and implemantation structures and
fi Retain final dacision-making authority on all maters under this Mol

5.2 Role of KIF

KIF may. on a non-exclusive and as-reguested basis:
a) Support identification and scouting of startups and innovalors
b) Assist in articulation of problem statements and innovation challenges
c) Fadiitale ecosystem parinerships, Including with academic institulions and industry
d) Provide advisory support for pilot design and implementation frameworks
e) Facilitate engagemenl with prospective CSR Contributors, where direcied by NTEMA
fi Act as an implementing or support organization for specific CSR-funded inftiatives, where
specifically approved by NTKMA in writing.

6. CSR - SUPPORTED DEPLOYMENT FRAMEWORK

6.1 Funding Pathways

Innovation deployments may be supportad through CSR contributions or other permissible funding
sources. CER contributions may be structurad through:

{a) Direct implementation by CSR Contributors.

(b} Routing through eligible implementing entities. including but not limited to KIF

{c) Engagement of third-party implementing agancies or

{d) Any combination of the above

All funding structures shail be transparently shared with NTEKMA.

6.2 KIF's Role in CSR Administration
{8} Facilitate engagement with CSR Contributors

Page 20f 9
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{b} Racelve and administer CSR Funds as an executing suppor! organizafion
(c) Disburse funds to Innovators through grants, milestone-based payments, vendor payments, or
other appropriate mechanisms as approved by the Selection & Oversight Commities

6.3 Schedule VIl Alignment

All CSR-funded activities under this framawork shall demonstrably align with applicable heads
under Schedule VIl of the Companies Act 2013 KIF shall maintain a mapping register documenting
such alignment for each funded activity

6.4 Separate Agreements

Each CSR fund flow arrangement shall be govemed by a separate writlen agreement between the
relevant parties (CSR Contributor, KIF innovator, andfor NTKMA as applicable). which shall
incorporata the governance principies of this Moll.

7. OVERSIGHT MECHANISM

7.1 Constitution

NTKMA may constitute a Selection and Gversight Commitiee for evaluation and monitoring of
innovation initiatives under this framawork:

7.2 Composition

{a} C:hairpersan'. Representative nominated by NTKMA operating through Commissionar
(b) Other members: NTEMA nomines(s), Reprasentatives from KIF, Damain Experts
(€) Special Invitees CSR Contributors or subject-matter exparts may be Invited

7.3 Role

The Commiitee shall
{a) Evaluatz and recommend proposals from Innovators.
(b} Define pilot scope, geography, duration, and succass metrics,
(] Recommend funding structures and disbursement schedules.
{d}) Moniter progress and ouicomes and
{e} Ensure Wansparency and falmess In seleclion processes.

7.4 Conflict of Interest

{a} Each Comnitlee member shall declars any direct or indirect interesl in any Innovatar, C5R
Coniributor, or relaled eniity at the time of appointment and prior to any relevant agenda
item

{b) A member with a conflict of interest shall recuse from discussion and decision on that ftem

(e} KIF shall not recornmend or support any entity in which itz directors, key nmyanagerial
personnel, ‘or their relafives hold any inlsresl without pror wiilten disclosure fo and
approval of NTEMA

8. GOVERNANCE AND TRANSPERENCY

8.1 Applicability

The follewing principles shall apply to all separate binding agreemants involving CSR Fund
administration by KIF under this frameawark

Page 30f9
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8.2 Mandatory Governance Standards

{a} Separate Account KIF shall maintain a dedicated hank account forall C5R Funds received
under this framework.

(b) Documeniation. All disbursements shall be supported by Committze recommendation, signad
deployment agresment, and milestone completion evidence

() Utilization Certificate: KIF shall fumish utillzation cerificates to NTEMA and TSR Contrlbutors
within 6 {sixty) days of complstion of each deployment.

{d] No SsliDealing. KIF shall not disburse funds to itself its directors. key managsrial personnel,
thelr relatives, or any related party without prior written disclosure to and approval of NTEMA.

(e} Statutory Compliance: KIF shall ensure compliance with all applicable provisions of the
Companies Act 2013, Income Tax Act 19617, and CSR rules including TDS, GET, and annual
filings.

8.3 Financial Liability

{a} Each Party shall bear its own costs uniess otherwise agreed in writing.

(b) NTEMA shall have no financial lability under Lhis Mell unless explicitly agresd through separate
binding agreements.

(c) Administralive expenses shall be mutually agreed upon during the first mesting batween the
parties and shall not exceed 1% of the total Corporate Social Responsibiiity (CSR) fund raised

9. AUDIT AND ACCOUNTABILITY

9.1 Audit Rights of NTKMA

NTKMA or its authorized representative (including the office of the Accountant Genesal
Maharashira) may audit all records, sccounis, and documentation relaled to CSR Funds
administered by KIF under this framework. upon 15 (fifteen) days' written notice. KIF shall extend
full cooperation

9.2 Internal Audit

Where KIF administers CSR Funds under this framewark. it shall canduct an intarnal audit at least
once every six months through & qualified Chartered Accountant and share the report with NTKMA
within 30 (thirty) days:

9.3 CAG/AG Audit

The Parties acknowledgs that activitizs under this Mol may be subject to sudit by the Camptroller
end Auditor General of India or the Accountant General Maharashira. KIF shall cooperate fully with
any such audit.

9.4 Reporting

Where KIF administers CSR Funds, it shall submit:
{a) Monthly fund receipt and utilization statemenis 10 NTKMAs Nodal Officer
(b) Quartery consolidated reports to the Commissioner, NTKMA
{t) An end-of-cycle closure report within 90 (ninety) days of the Deployment Cycle end

10. DATA PROTECTION AND PRIVACY

10.1 Compliance

All activities under this Mol inveolving collection. processing, or storage of Personal Data shall
comply with the Digital Personal Data Protecton Act, 2023 and rules framed thereunder
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10.2 Data Governance

{a} All data generated through initiatives under this Mol using public infrastructure, public spaces.
or citizen interactions shall be governad by NTKMA's dais policies and shall be owned by
NTKMA

{b) NTKMA shall be the Data Fiduciary. KIF and Innovaters processing Parsonal Data under this
framework shall act as Data Processors

() Mo Parsonal Data shall be transferred outside India without NTKMA's prior written approval,

(d) KIF and Innovators shall nofify NTEMA of any data breach within 24 {twenly-four) hours of
becoming awars

{e} All Personal Data shall be deleted or returned within 30 {thirty) days of complelion or termination
af the relevant Pilot Deployment. unless ratention is required by law

{f) Mo parsonal dala can be used for commercial purposes

10.3 Data Processing Agreement

A saparate Data Processing Agresment shall be executad between NTEMA and each Innovator
handling Personal Data, prior lo commancement of the ralevant Pllot Deploymenl KIF shall ensure
exacution of such agreement as a grecondition for any fund disbursement

11. INTELLECTUAL PROPERTY AND CONFIDENTIALITY
11.1 Intellectual Property

{a) IP arising from specific inltiatives shall be govemed thraugh separata depleyment agreemants.

(k) As a governing principle, NTKMA shall receive a perpetual, irrevocable, non-exclusive,
royalty-free license to use all outputs and solutions deployed under this framework for public-
intsrast purposes.

{c) All dala generated through iniliatives under this Mol shall be owned by NTKMA

11.2 Confidentiality

{a8) Both Partles shall maintain confidentiality of all sensitive Informatian recelved from the ather
Party. in connection with this Mol including operational plans. security ammangements,
infrastructure layouts. financial information, and unpublished decisions

(b} Confidential Information shall be used solely for purposes of this Mol and shall not be disclosed
fo third parties withoul prior written consenl of the disclosing Parly.

(c) This obligation shall survive termination of this Mol for & period of 3 (three) years

(d} Information required to be disclosed under the Right to Infermation Act. 2005 shail not be
subject to this confidentiality ohligation

11.3 Branding and Communication

{a} Any public communication, media release or branding related to this collaboration shall require
prier written approval of NTKMA

(b) KIF shall not represent itself as an exclusive or official pariner of NTKMA unless specifically
authorized in writing,

(e} KiF and innovators may reference their participation in factual, non-promotional tarms for
porifolio purpeses without requiring approval.

12. REPRESENTATIONS BY KIF

KAF represents that:
(a) Itis duly Incorporated as a Section 8 not-for-profil company under the Companies Act, 2013,
and its objects clause permits the activities contemplated herzin
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(b} It helds valid registrations including:
« Section 124 of the Income Tax Act. 1961
e Section 805 of the Income Tax Act. 1961
¢ CSR-1 Reglstration with the Ministry of Corporate Affairs.

(c) Itis not debarred, blacklisted, or under Investigation by any government authaority.

(d] No director ar key managerial personnel has bean convicled of any offence involving moral
turpitude or financial fraud

(&) It iz compliant with afl applicable statitory and regulatory requirements.

(fi ¥ shall promptly notify NTKMA of any change in its legal status. registrations. or board
composition that may materially affect this collaboration and

(g) Allinformation provided to NTKMA in connection with this Mol is true, complete, and accurale

13. INDEMNITY

13.1 KIF's Indemnity

KIF shall indemnify and hald harmless NTKMA its officers. employees. and agents from and

against any claims, lesses, damages, liabllities, or expenses arising from

(a) Anmy misutilization. misapprapriation, or diveision of CSR Funds administered by KIF

(b) Amy violation of Applicable Law by KIF or Innovators engaged by KIF

(c) Any infringement of third-party Intellectual property rights by solutions deployed under this
framework.

(d) Amny data breach or privacy violation attributable to KIF or Innovators:

(g] Any false or misleading representation mads by KIF and

(T} Any third-party claim atising from KIF's aclions or omissions under this framewark.

13.2 NTKMA's Liability

NTKMA shall have no lability for:

(a) Performance or fallure of any solution deployed under this framewaork

(b} Any financial loss or claim arising from KiF's 2ngagement with Innovators or CSR Coniributors
(e) Any employment or contractual lishility of KIF toward its personnel or Innovators.

14. TRANSPARENCY AND RTI

14.1 Proactive Disclosure

NTEMA may proactively disclose on its official website:

(a] The existence and broad terme of this MoU

(b) Composition of the Committee {if constitutad)

(c) List of selected Inngvators and their deployment areas and
(d] Aggregate fund ulilization summaries

14.2 RTI Applicability

All records and information generated under this Moll shall be subject to disclosure under the
Right to Information Act, 2005 to the extent applicableto NTKMA: KIF shall cooperate with NTKMA
in responding to RTI requesis within 5 {five) working days of NTEMA's reguest

15. ANTI-CORRUPTION

Neither Party shall, directly or indirectly, offer, promise, or give any undue advantage to any person
in connection with this Mol

Page 60of 9
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KIF shall epsure that all activities under thiz Mall are conductad with integrity and in compliance
with the Prevention of Cormruplion Act, 1588,

Any violation of this clause shall entitle NTKMA to immediately terminate this Mol and all related
amangemeants

16. VALIDITY

This Mol! shall remain valid unfil completion of the Deployment Cycle (12 90 days after the |ast
official Shahi Snan of the Neshik—Trimbakeshwar Kumbh Mela 2027), unless extended by mutual
written consant execuled at lzast 30 (thitty) days priorto sxpiry.

17. TERMINATION

17.1 Termination for Convenience

Eithar Party may teminate this Mol by providing 30 (thirty) days’ prior written notice to the other
Party.

17.2 Termination for Cause

NTKMA may terminate this Mol with immediate effect if KIF

(a) Isfound to have made any false or misleading representation

{b) |s debamed. blacklisted, ar charged with fraud or criminal misconduct

(c) Falls o comply with Applicabla Law in a manner that matesially affecis this collaboration
(d) Misutilizes or diverts CSR Funds or

(e) Violates the Anti-Comuption provisions of Clause 16

17.3 Consequences of Termination

Upan termination

(a) KIF shall immediately cease all new commitments undar this Mall

(b) KIF shall provids a complete accounting of all funds received, disbursed. and remaining within
30 {thirty) days.

(e) Unutilized ar uncommitted CSR Funds shall be returned fo the respective CSR Contributers
or dealt with as directad by NTKMA

(d) Cngoing activitizs may continue through mutually agreed transition amangemeants for a period
not exceading 60 (sixty) days.

(e) Clauses 10 (Audit), 12 (IP & Confidentiality), 14 (Indemnity), 15 (RTI1), and 16 (&nfi-Comuption)
shall survive terminaticn

18. DISPUTE RESOLUTION

Any dispute arising out of or in connection with this Mol shall bz resalved amicably through mutual
consuliation between the designated representatives of both Parties within 30 (thirty) days of
written notice. Falling amicable reselution, the courts at Nashik, Maharashira shall have exclusive
Jutisdictan
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19. GENERAL PROVISIONS

19.1 Amendment

No amendment to this Mol shall be valid unless in wriing and signed by authorized
representatives of bath Parties

19.2 Severability

If any provision of this Moll is held invalid or unanforceable, the remaining provisions shall cantinue
in full force:

19.3 Relationship of Parties

Mothing in this Mol creates a parinarship, joint venturs, agency, or employment relationship
betwesn the Farties. Meither Party shall have authority to bind the other

19.4 Governing Law

This Mall shall be govemed by and construed in accardanes with the laws of Indla and the State
of Maharashira.

20. SIGNATORIES

IN WITNESS WHEREOQF, the Parfies have exsculed thls Memarandumn of Understanding on the
date and al the place first above written

For NTKMA | For KIF

Name

Diractor, Kumbhathon Ianovation

Designation | Commissioner, NTEMA Eoundation

Signature
Date

Seal

WITNESSES:
Witness 1 Witness 2

Name

Address/Designation

Signature
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Digital Experience Centre RFP
Review - Agenda
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H Summary of Funetienal Scepe
Delivery Milestories, Payment Schedule
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Commereial Evaluation
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Overall Scope Summary

expéﬁem;al w:uen uf l:ultu;al inﬁaﬁﬂ'ut:iure pmgects

Delivery Model Master framework engagement, Individual projects will be assigned via project-s pecific Work Orders on such
o timelines as NTKMA determines.

End-to-end design services. Site analysis, Concept Design, Detailed Project Reporis (DPRs), Werking/GFC

Drawings, Tender Documentation, 8id Process Management, and Construction-stage supervision.

_ Seamless integration of:
Two-Discipline Integration (1)  Institutional architecture-and allied building-engineering, and
(1) Immersive, inlerpretive visitor-experience and media design.

Project 1: Permanent Kumbh Heritage Centre, Ganeshwadi (Flagship)
Identified Projects Project 2 Semij-Pemmanent V?srmr—ExpaemenEe Cernitre, Trimbakeshwar Sadhugram
Project 3: Semi-Permanent Visitor-Experience Centre, Nashik Sadhugram

Core Scope

Turn complex, multi-layered cosmological, historical, and astronomical narratives of Simhastha Kumbh into 2
seamless, high-availability, high-crowd physical pilgrim experience.

Infrastructure design such as MEP, structural strengthening, life-safety, visitor-flow planning, and wayfinding signage are expected to
form part of the proposed centralized design scope.

Expenence Mandate
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Summary of Functional Scope

Adaptive Reuse
Architecture

Interpretive Master
Planning

Expenence & Scenography
Media & Audio-Visual
Design

Modular Semi-Permanent
Systems

Crowd Expenence &
Circulation

Tender & BOQ Support
Tender Evaluation Support
Execution-Stage Support

PwC

Redevelopment and adaptive reuse of the municipal structure at Ganeshwadi Vegetable Market into 2 world-
class permanent museum / flagship landmark.

Develnping a comprehensive zone-wise narrative framework, curatonal structure, visitor journey map, and
emotional arc based on primary cultural and astronomical texis.

Immersive spatial storyteliing, gallery scenography, exhibit design, and tactile enviranments designed to slow
down, guide, and engage pilgrims.

Desigring and detailing projection mapping, immersive AV, interactive media interfaces, show-control concepts,
and sensor-driven/Al engagement.

Designing demountable, modular, and re-deployable visitor experience centers at Tambakeshwar and Nashik
Sadhugrams with weather-protected queue and batch-flow management

Creating robust batch-flow, holding-area, and dwell-management strategies tailored o pilgrimage-scale surge
footfalls, coordinated with local crowd control agencies.

Drafting detailed cost estimates; Bills of Quantities (BOQ), technical and fabrication specifications for bath
construction and experience packages for the preparation of EPC RFP

Evaluation of responses for the selection of EPC contractor

Construction-stage design integrity oversight, weekly/fortnightly site inspections, mock-up and first-article
reviews, content integration, and trial run support.
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Delivery Milestones, Payment Schedule

p]  Deiawime | B P——
imaiines ey BS of CAPEX

Site/building appraisal, survey drawinas,
approved concept design, interprefive master

Concept Design & Interpretive

Master Plan THaweeks  pian, visitor journey vith 3D visuials, rough cost ok
estimate, and NTKMA approval. '
. _ R Preliminary architecturallengineerning designs,
Schematic Design & EXperienc® T+ 4weeks experience-design framework, cost esimate, and 15%
ramework NTKMA approval,
: oy Statutory approval drawings, structural proof-
E;au::;g?;nr Statutory & Authority T + 6 weeks hecking, code compliance, Centre model, E%Efxgﬂdmiﬁg&
P approval/NOC suppori, and NTKMA sign-off. =
= - Complete GFC drawings, final experience and
D'ESIE!n Deyslopment, DPR, GEC multimedia designs; finahzed multiingual content,
Drawings, BoQ & Tender T+ 8 weeks e L . 25%
Dosiiinea di_a_l_aﬁEt:_.'_EaQs, specifications, and cost
EPC tendering, pre-bid support. bid avaluation, ey
EPC Bid Process Management T+12weeks negotiation assistance, and contract award i T
Construction, Fabrication, Site supervision, drawing/material approvals, RFl  25% (10% at 40%,
Experience Integration & Design Pro-rata responses, quality control, and commissioning 10% at 75%, 5% at
Supervision oversight. virtual completion)
- Trial runs, as-built drawings, O&M manuals,
Commissioning, Trial Runs, Hand- Milestone statufory ciearances; handaver. and final 15%

Over & Occupancy .Ail_ynad

completion sign-off.
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Pre-Qualification Criteria (1/4)

o ———

Consortium of a maximum of two (2) Members is permitied, with 2 ﬂesigﬂa*fﬂ
Lead Member halding the majarty participating interest Tne Lead Member shall
be solely responsible and liable for the Consarium’s abligations under the RFE /

Bidder(s) should be:
A company incorporated In India under the Comparies Act, 1956 / 2013 and

subsequent amendments thereto CR a Limited Liabiiity Partnership

registered under the LLPAct 2008 ORa Parthership firm registered under
fhe Indian Partnership Act, 1932 OR a registered Architeciura) Practice |

Sole Proprietorship registerad with the Councli of Architecturs (CoA).
Registerad with GST Authorities in India.

Should have been eperaling foral least the last five (5) years i India as'on

the date of publishing of this RFP notice.

TI‘IIE.L Hidﬂfl’{ﬂr in the case of a Consortium, al leas! one Membef) shall
compuisorily be a registered Architectural Firm holding a valid Souncil of

Architecture (CoA) regisiration.

The Bidder shall have been in continuous existence for a minimum period of Tive
(5) years as on the Bid Due Date In case-the Bidder 1s a Consortium, the Lead
Member shail have been in continuous existence for a minimum period of five (§)

years as on the Bid Due Date,

The Bidder {or, in the case of a Consertium, the Members an'a combined basis)

should have an average annual Wrnover of minimum INR 3 Crore from

professional design and corisultancy services for the last three audited financial

years (FY 2022-23, 202524 and 2024-25)

Pwc

LFISFINISF208G

Copy of Certificate of Incorporation / Registration / Partnership
Deed

Copy of PAN

Copy of Registration Certificate with the GST Authorities

Copy of valid Council of Architecture (CoA) registration for the
Architectural Firmt Member

Consortium Agreement / Mol (in the case of a Consortium),
duly executed on non-judicial stamp paper of INR 500/-, ciearly
identifying the Lead Member, participaiing interests, roles.
scope allpcation and Joint and several undertaking.

Ceriificate of Incorperation / Registration / Constitution of the
Bidder or. in case of a Consortium, of the Lead Member and
gach Consortium Member,

Audited financial statements for the last three financial years
(FY 2022-23. 2023-24 and 2024-25)

Certificate from the Company Secretary / Siatutory Auditor on
turnover details from design and consuliancy services over the
kast three (3) audited financial years (Refer format given In
Annexure)
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Pre-Qualification Criteria (2/4)

& Eligibility Criteria ‘ Document Proof

The Biddar should have posifive net worth as of the last audited financial year »  Cerlificate from the Siatutory Auditor on net
(31 March 2025), 512 worth, per the last audited FY (Refer format
given in Annexure)

The Bidder shall, dunng the last seven (7) years preceding the Bid Due Date, « Work order | Contract / Appointment Letter
have provided comprehensive design/ expenence design consultancy services Si1/ elearly highlighting the scope of work and value

in India or abroad for public-facing cultural, institutional, adaptive-reuse, of the underlying project

rauseum, visitor cenfre, nterprefation centre, henlage, or high-footlall . completion Certificate issued & signed by the
pilgrimage/tourism infrastructure projects For the purposes of this clause, competent authority of the client entity on the
‘comprehensive design consultancy services” shall include architectural entity's  letterhead  certifying  successful
design, interior design, tandscape design, andior interpretive; exhibition, or commissioning of the project

expenence design » For projects that are currently in  fhe
The Bidder must satisfy at least one of the following critena: construction/execution phase with more than

- . L 80% physical progress, the client's certification
« 1 (one) project of value not less than INR 15 Crore, OR oF Prenfess alcng wilh: the desibn @nsulaney

«  Aileasl 2 {two) projecis each of value not less than INR 10 Crore, OR completion certificate shall be acoepted as valid
« Atleast 3 (three) projects each of value not less than INR'5 Crare. documentary proof for the purpose of pre-
For the purpose of this crilerion, "project value" shall mean the executed/ qualification.

awarded construction/ implementation cost of the underlying project on which

the Bidder renderad comprehensive design consultancy services
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Pre-Qualification Criteria (3/4)

2 Eligibility Criteria ‘ Document Proof

The Bidder (or, in the case of a Consortium, the -  Work order / Confract clearfy highlighting the scope of work and value of
relevant Member) shall have dermonstrable capability the contract | order

in the conceptualization and delivery of immersive, | Completion Ceriificate issued & signed by the competent authority of the
interpretive L W Whﬂcmg client entity, pnncipal. contractor, sfatans integrator, or daveiﬂpéf to whom
envionments, evidenced by at least WO (2) o midder provided such Services, on the entity's letiethead certifying
completed and operational public-facing experiential successful commissioning of the project, OR

projects (such as museums, mtapmtatmn centres,
visitor centres, themed galleries, immersive ARVR +  Notarized Self-Certificate from the authorized signiatory of the Bidder, read

_environments, Wﬂlm""fﬂap?&ﬁ instaliations. sen- together with a certificate from the Bidder's statutory auditor certifying the
‘et-lumigre, dome theatres or comparable works) in  Project. the Bidder's rale therein and the value of work performed (Refer
the last seven (7) years, of which at least one project ~ formatgiven in Annexure) sh
shall be of meaningful scale and complexity. Note: The Authonty reserves the night, at its sole diseretion, to independently

verify the credentials, documents. and project details submitted by the Bidder,
mcluding through site visits, reference checks, correspandence with the clent /
_ employer / developer. or any other means it deams appropriate.

The Bidder should not have been blackiisted, Self-declaration by the Bidder, duly signed by the authorized signstory o non-
debarred, or prohibited from participating in judicial stamp paper of INR 100/ (Refer format given in Annexure)
government procurements by any Central and State
Government Bepartment / PSU /| Statutory Authonty
in India as on bid submission date Firm)
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Slide 7

si1 You may also add something on the lines —'subject to the authonty at-therr disposal may visit/ venfy the site
elc....
Sraerbil g [N 20757 FSHES
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Pre-Qualification Criteria (4/4)

& Eligibility Criteria ‘ Document Proof

The Bidder shall have underiaken the mandatory site visit to all three (2) Site Visit Certificate duly couniersigned by the
Project sites at Nashik and Tnmhakeshvmr within the window notified by the- Authority's dwgnalﬂﬂ officer (Refer format. given in

Authority, on pror intimation. No Proposal shall be entertained unless Annexure)
-accompanied by a Site Visit Certificate.
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Technical Evaluation (1/9)

m Evaluation Criteria Weightage

A Bidder Praofile 5%
B ‘Relevant Expenence of the Bidder 15%
c Proposed Key Personnel & Resources 15%
D Technical Presentation of the Design Proposal for the three (3) i}igiiaf Expenence Centres 65%

Total | 100%

wportant: Only the bidders who get an Overall Technical score of 75% of the Technical Evaluation Process will qualify for
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Technical Evaluation (2/9)

Annual turnover

Certification &
Standing

Average annual turnover of the Bidder from professional design

and consultancy services over the last three financial years (FY

2022:23, 2023-24 and 2024-25).

= Marks shall be alloited as given below:

= More than or equal to 35 Cr. and Less than 10 Cr 2 Marks
= More than or equal to T10 Cr. and Less than 15 Cr 3 Marks
= More than or equal to 15 Cr; 4 Marks

{capped at maximum marks allotted in this category)

Following valid certification / standing with Bidder:
= IS0 9001:2015 (or latesty AND OR COA Registration
Certificate— 1 Mark

b o . ez . Supporting Documents
# [Criteria Category |Evaluation criterion details Max Marks 5 et
} egu

Bidder Profile (Maximum Marks — 5)

4

FEE7IIE/2026

Certificate from the Gompany
Secretary / Statutory Auditor on
turnover details from design and
consultancy services aver the last
three (3) audited financial years (Refer
formiat given in Annexure)

Copies of valid certificates in the name
of the bidding entity; Certificate of
Incoerporation { CoA registration
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Technical Evaluation (3/9)

Criteria

Evaluation criterion detzils

I Relevant Experience of the Bidder (Maximum Marks — 15)
Simitar Expenence of the Bidder in the lasl seven (7) years towards comprehensive 10 « Wark order / Contract [

Cultural / dasign consultancy services (compnsing architectural design, intenor design, Appointment Letter
Adaptive- landscape design and/or interprative/exhibition/experience design) for public- clearly highlighting the
Reuse / facing cultural, institutional, adaptive-reuse, museunt, isitor centre, Enie}jpreraﬂm scope of work and value
Museum !  centre, hentage or high-footfall pilgrimage/tounism infrastructure projects, for a of the underlying project
Visitor- Govemment Entity OR private entity. « Completion  Certificate
Centre = Projects of value = INR 5 Grore— 3 marks per project OR  Notarnized Seli-
:rnja: = Projects of value = INR 10 Cr — 5 marks per project Clapicin  om) R
xperience RS :
PereneS . Eath project should have covered the following to qualify for the authorized - signatory of
eensidaraton : the Bidder read with a
i Statutory Auditor's
= Comprehensive mult-disciplinary design (architecture # interiors and/or cerfificate. (Refer format
Iands;age} __ __ _ -given in Annexure)
= Adaptive-reuse, cultural, mussum, visitor-centre or high-footfall public-realm
nature

= Executed! awarded construction/ implementation cost of the underlying projact
(capped at maximum marks allotted in this category)
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Techmcal Evaluation (4/ 9)

Supporting Documents
Required

Expemmne Demanstrated expenience of the Bidder (or Consortium Member) 5 Waork order || Contract clearly
Design & in the last seven (7) years in the design of mmersive. interpretive highlighting the scope af work and
Immersive or experiential public-facing environments (museums, value of the coniracl / order
Environment  interpretation centres, themed gallenes, immersive AR/VR, . Completion Cerificate or role
Capability projection-mapping, dome theatres, son-et-lumiére or comparable attestation certificate from the client
works). entity, principal contracior, systems
= 1 project of meaningful scale and complexity: 2 Marks integrator, or developer to whom the
= 2 projects: 3 Marks Bidder prowvided such services OR

Notarized Self-Certificate from the
authorized signatory of the Bidder
(Refer formiat given in Annexure)

= 3 or more projects: 5 Marks
(capped al maximum marks allotted in this category)

Proposed Key Personnel and Resources (Maximum Marks — 15)
Principal A. Qualifications — Max 2 Mark 3 Subrssion of Detailed CV (refer format
Architect - Bachelor's degree in Architecture, registered with Council of given in the Annexure)
Architecture — 1 Mark;
= lMaster's degree in Architecture / Urban Design | Heritage
Conservation — 1 Mark
B. Relevant Experience — Max 1 Marks
= 210 years and at least 1 similar project — 1 Mark
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Technical Evaluation (5/9)

Criteria Supporting Documents
Evaluation criterion detzils
._ H;rki - o I

Experience- A. Qualifications — Max 1 Mark ‘Submission of Detailed CV (refer format
Design / » Master's degree in Curation & Cuitural Design / Museology / givers in-the Annexure)

Interpretation Communication Design / Interior Design / Spatial Design or

Lead equivalent — 1 Mark;

B. Relevant Experience — Max 2 Marks
= 210 years expenence with atleas! 5+ years experience in the
domain of experience design in religious/ spiritual sector — 1

Wark
= Should have worked atleast in 1 similar project — 1 Mark
Historian/ A. Qualifications — Max 1 Marks 2 Submission of Detailed CV (refer format
Narrative & « Master's in History/ Archesiogy! Indology/ Museology/ Cultural given in the Annexure]
Content or Heritage Studies — 1 Mark;

Research Lead Relevant Experience — Max 1 Mark

= =8 years in historical research / cultural interpretation /
narrative / curatorial / scnpt work — 1 Mark

Digital A. Qualifications — Max 1 Marks 2 ‘Submission of Detailed CV (refer format
Technology /! . |aster's dearee in Computer Applications / Digital Media / given in the Annexure)

AR“?R 1AV Multimedia or equivalent — 1 Mark;

Expert B. Relevant Experience — Max 1 Marks (in AR/VR. projection-

mapping, immersive AV, show-conirol systems)
= =8 years with 1 similar project — 1 Mark
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Technical Evaluation (6/9)

FEE7IIE/2026

(Criteri Supporting Documents
iCategory S it

Urban
Designer

| Structural
Consultant

MEP / Building
Services
Consultant

A. Qualifications — Max 0.5 Marks

= Master's degree in Urban Desigr or equivalent — 0.5 Mark;

B. Relevant Experience — Max 0.5 Mark

= =10 years with at least 3 urban design or large scale urban infra project/
landscape project — 0.5 Mark

A. Qualifications — Max 0.5 Marks

= Master's degree-in Civil  Structural Engineering — 0.5 Mark;

B. Relevant Eiper‘ience — Max 0.5 Harﬁ

= 210 years with experience in adaptive reuse and temporary/demouniable

structures — 0.5 Mark
A. Qualifications — Max 0.5 Marks

= Postgraduate degree in relevant Engineering field — 0.5 Mark,

B. Relevant Experience — Max 0,5 Mark

= =10 years with at least 2 institutional / high-footfall projects including Iife-
safety systems — 0.5 Mark

Submission of Detailed CV
(refer format given in the
Arnexure)

Submission of Detailed CV
(refer format given in the
Annexure)

Submissian of Detailed CV
(refer format given in the
Annexure)
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Technical Evaluation (7/9)

Criteri | Supporting Documents
. [Evaluation criterion detaiis "
Category | Required

Bid Process  A. Qualifications — Max 0.5 Marks Submission of Detailed CV (refer format
Management . Graduate in Engineering / Architecture / Quantity Surveying given in the Annexure)
Lead with post-graduate qualification in Construction Management /

Procurement — 0.5 Mark;

B. Relevant Experience — Max 0.5 Mark

= =10 years with at least 2 Govemment EPC/procurement
engagements as PMC or Bid Process Manager — 0.5 Mark

Crowd A. Qualifications — Max 0.5 Marks 1 Submission of Detailed CV (refer format
Management/ . Fost.graduate qualification in Urban Flanning / Transport given in the Annexure)

Life-Safety Planning / Fire & Safety Engineering — 0.5 Mark.

Planner

B. Relevant Experience — Max 0.5 Mark
= 28 years with at least 1 large public-gathering / pilgrimage /
event-scale project— 0.5 Mark
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Technical Evaluation (8/9)

Supporti
u Cnteria Category | Evaluation criterion details E

Inierpreiive

Brojes

Architectural Cancept
— Envelope, interiar,
Landscape & Mobility

Expesience Design —
Insialiations, ARNVA.
Immersive & Digital

‘Experiences

‘Framework &
Understanding of the

Ciepth-of the Bidder's instituficnal vision for the Centre(s) propesed: undersianding of the Kumbh,
Nashik, Trimbakeshwar and the pilgrim / visiter context; interpretive master plan demonstrating
complementary and non-repetitive narratives (where more than one Centre is proposed); overal
visitor joumey and thematic structure.

Envelope & Adaptive-Reuse Concepl Tor the Permanent Centre including aspects like site
planning, fagade freaiment; materiality, etc. at Nashik,
AND/ OR

‘Envelope Design Cancepts Tor fhe two Semi-Permanent Centres (modular / demountable
structural system, weather-protection, struciurai stability, rapid erection and dismantiing, life-

safety apprt}pnate 10 surge footfall)

Visitor Circulation. Mobility Pianning & Crowd Management, with movement-patiern diagrams and
an indication of the instantaneous holding capacity and daily footfall throughput for each Centre
Interior Design & Scenography concept

Landscape & Public-Realm concept

including.

An Interpretation Plan setting oul the gallery-by-gallery / zone-by-zone storyline, with the exhibit

medium and technology proposed for each Zone-

A set of signature experiences describad al a concept level for each of the axperience centres
For 2ach key space, the emotional, technical and spatial objectives, together with the anticipated
visitor attention span, active and passive touch-points and durafion of engagement

Content, media, show-control, lighling-of-expenence and networking approach

Sensary design (light, sound, micro-triggers), maternaiity, craf Integration

Muftilingual and Inclusive-accessibility sirategy

i3} Technical Presentation of the Design Proposal for the three (3) Digital Experience Centres (Maximum Marks — 65)
Institutional Vision,

3

20

Quality, onginality and feasibility of the proposed visitor-experience treatment across all three Centres, 20

LFISFINISF208G

Technical
Froposal,
Presentation
Shides & At
Boards
Technical

Fropasal;

Presentation

Slides,

Concept
Drawings & A1
Boards

Technical

Proposal,
Presentation

Slides,

Visualisations,
Walk-through
Film (optional;
max &
minuies) &A1
Boarnds
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Technical Evaluation (9/9)

Supporting

Criteria Category | Evaluation criterion details E o

Technical F'I‘ESEII!BI{-DI'I of the Design Proposal for the three (3) Digital Experience Centres [Maximum Marks — 65)
Delivery Programme. =  Credibifity of ihe design, procurement and- canstruction pregramme o the Simhastha milestones, 10 Technical

‘Bid Process _ inciuding any proposed phasing of inferim configurations Proposal,

Management &On- = Approach and methodology for EFC Bid Process Management Programme

ShEEUpenasn Approach to On-Site Supew:smn and Custody of Design Intent during EPC execution Ghart & Team

Approach g g Deployment
Plan

Indicative Cost Plan & = Outiine area statement and balipark / order-of-magnilude cost estimate for each of the three 10 Technical

Operational Centres, disaggregated Into Civil, Interior, Landscape, MEP. Extibits & Scenography, ARVR & Proposal &

Sustainabliity Immersive AV, Content & Media, and Site Reinstatement (for the Temporary Centres) Ballpark Cost

= Approach to lang-terin operational and financial sustainabliity of the Permanent Cenfre. Erliamn &sfmiﬁeﬂ

Presentation
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Commercial Evaluation

Indicative
Y Fee Estimated Total Evaluated

Evaluated Fee

Fee (excl GST {incl. GST)

G5T)

{figures, excl.

) Project Cost (excl.

GST)

Permanent Digital Experience
Centre — Nashik

Semi-Permanent Efrigital Expenence
Centre— Nashik

Semi-Permanent Digital Experience
Centre — Trimbakeshwar

Notes:

= |ntegrated Design Consultancy Fee A consolidated fee (% of approved project cost) covering the full scope of services under the
RFP. with separate bids for-each Centre.

= Financial ranking of Bidders for a Centre shall be determined strictly in the ascending order of the Percentage Fee quoted for that
Centre; the Evaluated Fee is indicative and shall not be used for the purpese of such ranking
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Commercial Evaluation

Composite Score Calculation
F=T70.80+ C" 0.20 [T being the Technical Score & 'C’ being commercial score]

Financial Score Calculation

a The Bidder with the lowest financial quote (L1) will be awarded 100% financial scaore.

b. For other Bidders, their commercial scores will be evaluated using the following Formula: Financial Score (C) = 100 x {Lowest financial
quote (L1) / Financial quote of the Bidder}
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Thank you

Data Classification” DCY (Public)

All images inthis presentation are protected by copynght, trademark, patent, frede secret amd othar intetlectual
proparty lawe and treaties. Any unauinonsed use of thase images may violate such laws and-shall be punishabie
under appropnate laws. Our=shanng of this presentation along with such protected images with you dees not
authorise you o copy, republish. frame, link fo, download, trensmit. modify,-adapt, create denvalive works basad on,
rent, leasa loan, gall, assign, distribute, dispiay, perorm, licensa, sub-licenze or reverse enginest the imagas. In
addition, you should desist from employing arny data mining, robots or similer daiz and/or image gathering and
exfraction methods in connection vaih the presentation.

In s document. PwC refers o PricewaterhouseCoopers Private Limited (a limited Hability company in india having
Corporate ldentity Numberor CIN _ U74140WEB18823PTCO36053) which 15 a8 member firm of
PricewaterhouseCoapers Intermafional Limited (PWCIL), each member firm of which is 2 zeparale legal enfity

D 2028 PrcewaterhouseCoopers Privale Limited. All rights reserved.
PWcC.CoIn PRVUIMuUly 2025/M&C 46808
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IF2STINS 2006

RFP- Appointment of a Consultant for City Beautification through Lighting Installations
and Facade Illumination

Objectives
- p
To Enhance City

Aesthetics

. /

r hY

To Promote Energy

Efficiency

\ "

r

o MNashik Trimbakeshwar Kumbh Mela 2027

.

Ensure Cultural
Enrichment

P

Enhance Safety and
Accessibility

~

J

Proposed Budget Allocation

Rs.15Cr

Tentative Consultancy Fee (3%)

Rs.0.45Cr

Tentative Timeline

Jun’26-Sept’27
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RFP- Appointment of a Consultant for City Beautification through Lighting Installations
and Facade lllumination

IF2ETNE 2006

Ilumination Design Features

» Architectural Up-lighting or Fagade
Lighting

* Under-Tree Lighting / Silhouette Lighting

« Water Feature Illumination

* ArtInstallations with Lighting

* Dynamic Lighting Sequences

* Pedestrian Path Lighting

* |nteractive Light Installations

* Solar-Powered Lighting & Street
Furniture Integrated Lighting

Nashik Trimbakeshwar Kumbh Mela 2027 3
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RFP- Appointment of a Consultant for City Beautification through Lighting Installations
and Facade lllumination

Locations to be Covered

Nashik & Trimbak Sadhugram

Flyovers and bridges Important government and Other prominent public
public buildings spaces

City Beautification 4



