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e) BLOCK SYLLABUS
5. SUBJECT

MO,

1. | Registration of participants, Course
Introduction and Inauguration

7. Intraduction of Basic concepts of |
Disaster Management u

3. | Introduction of safe school concept,
its need & guidelines

4. | First Aid, BLS and basit survival
lechniques

5. | Lifting and Moving B improvised
| stretcher

6. | Firesafety demo & d

7.  Basic Searchand Rescue & Waler
| Emergency.

8. Bvacuation Drill & Discussion on forms
refated 1o SOMP & HVARC.

9. | Feedback/Valediction

TOTAL

f) DETAIL SYLLABUS
3. SUBJECT

NO.

1. | Registration of participants; Course
Introduction and Inauguiation: Purpose,
Objectives & Methadology

2. | Introduction and basic concept of Disaster
Management, Types of disaster and causes

3. | A presentation on concepl ol sale schoal

Brief introduction on Concept of Schaol
Safety, Guidelines/Policies on School Safety,
SDMP Rele & Responsibility of teams of
School Safety & Phases of School Safety
Orill, Deop Cover Hold {DCH) and Stop. frop
& Rall (SDR}.

10

THEORY

]

o

02

0

M

0
m

02

)
1n

THEDRY

m

0

02

FRACTICAL/

DEMD

i}

03

03

n
n

13

PRACTICAL/
DEMO

0

TOTAL

01

01

03

04

04

02
02

06

01
24

0

i

03

First fad, BLS and basic sunaval

technigques:

» |ritial and physical examination
CPR Adult & Infant

FBAQ Adult & Infant

Bleeding Control techniguas

Soft tissue injuries.

Head injury PHT

Extruded eye PHT

Impaled object in abdomen PHT
Shoulder dislocation stabilization
+ Pelvic regicn splinting

-

-

* Lifting & moving of patient with back board |

» Yital Signs measurement
Lifting and Moving & Improvised

| Streteher

« Emergency move

= Shirt drag

= Shoulder drag

= Blanket drag

* Firefighting drag

» Cradle cany

= Piggy bag carry

» One/Tweo men crunch

* Two /ThreedFour hand carry
« Non-emergency move

= Extremity lift

= Direct ground fift
* Improvised stretcher

» Bamboo with rice bag

= Shirt

= Rope

* Blanket
Fire Safely:
« Classification of fire & SDA
= Demo of Fire extinguisher

11

S 02

0 0

(14

0z




7. | Basic Searchand Rescue & Water Emergency: o m 02 BLOCK SYLLABUS

Basic Search and Rescue Techninues BERIODS
En_ﬂ_mumz.ﬁ:_ of flood emergencies and use HANDS
ol improvised rescue aids. . . SUBJECT CODE LECTURE  ON TRG/ TOTAL
8. Evacuation drll & Discussion on SDMP: 02 04 H DEMO
Briefing of Evacuation plan of Buiding, 1 Medical First MFR 12 33 45
Em_ﬂ.sm of differen; teams E&. assignments Responder (MFR)
of _mr._._mm_ nEa.._E of Evacuation Diill from 2 | Collapsed Structure CSSR 07 T 9
Building, Discussion on SDMP and on its 2
forms and HYAC Analysis of School oRarch % Roscue
. | | ((CSSR) . .
9. Feedback/Valediction b =N - L0 3 | School Safety § SOMP  SSP | 06 P 12
TOTAL 1 13 24 4 CBRN I - 02 S 1T}
_ 5 | Miscellaneous Misc | 16 . | 16
_ TOTAL . 43 | b3 G
DAILY SCHEDULE
Timia Period DETAILED SYLLABUS
0900 - 0840 Ist Period LESSON NAME LECTURE PRACTICAL 0Tt
(845 - 1025 2nd Period o .
1025 - 1040 Tea Break M_ mmm_m__h_u:n_; g:ﬂa“.ﬂa__ E___.”: the course . Dm ! . 02
= asic Concepts of Disaster anagement,
VAU 192k 2 fericd Disaster Management cycle, Vanous Types of 03 - 03
1125 - 1205 Ath Period  Disasters, theirs causes and mitigation .
1210 - 1250 5th Pened 3 | Patient Assassment B Taking Vital Signs . m U6 or
1250 - 1425 Lunch Break 4 | BLS, CPR & FBAD -0 06 o7
1430 - 1510 Eth Perod | 5 | mk._-mm:. :.,m_un«_ J=2¥ 0z 02
1515 - 1555 7th Period 6 | Hemorthage and Shock, Soft-Tissue Injuries 02 04 | 06
1555 - 1610 . Tea Break 7 | Musculoskeletal Injuries 01 04 05
1610 - 1650 8th Period | 8 | Injuries 1o Skull, Spinal Colurnn & Chest 0 | o 05
1700 - 1710 Daity Class Evaluation (DCE) . 9 Bum and Environmental Injuries, Poisoning 01 m .- o1
* | 10 | Medical Emergencies 7 02 | : 02
Twelve Days Capacity Building Cum Training Programme 11 Lifting and Moving Patients o | 04 o
COURSE _”_Em_P._._GE ” = 12 Triage and ?_‘:.____.“__m Casualty Inciden! _ 0 . 03 | 04 _
1 | i | =
Total Aumber of working d2y 12 days 3 . Organizing & man.__._nm CSSR Operation _ : .E =1 1] .
Nunibar oF period et 08 Periods 14 | Stuctures __..,__m__m_a_w fr Damage Types s 0z | - bl _
Total period of the course 96 Periods B “ JERIENS et ﬁmn_._s_mﬁm I A A T
Disration o Period 40 Minutes 16 | Rescue Stiategies & Techniques | 082 | 04 08
12 13




17 _ :r__.ﬁ & Stabilizing Loads

18 School Safety & SOMP: Brifing of Evacuation
_ | plan of Building, Making of different teams
| and assignments of duties, Conduct of
Evacuation Drill from Building. Discussion on
SDMP and en its forms and HYRC Analysis
u__ Schoal. 4
_m nmmz mamam_.ﬁﬂ An overview
m_.m_ nmmz threat perception
21 | Time, distance and shielding, Dosimetric
quantities

22 | Detection & Protection against CBAN
| emergencies PPE)

mu cmnaam_.:_:mzo: procedure
m____ uo s and Don'ts in Landslide/Cyclone/Flood
mm ____imgn_aa nEam n_nmsm

1

TOTAL |

2 | o | 06
i |
_ _
_
i 06 06 _ 12
O R <
e
0?2 : 02
ol 2
ar s o
|
gyl m |
et 02
| 02 O |
[ - S
41 55 .

DAILY SCHEDULE

| o), Time | Period

@ 0900 - 0940 heriy it Period
0045 - 1025 _ 2nd Periad

. 1025 - 1040 Tea Broak
1040 - 1120 3rd Period
1125 - 1205 . 41h Period
1210 - 1250 5th Period
1250 - 1425 Lunch Braak
1430 - 1510 _ 6th Period

| 1515 - 1555 Tth Period
1555 1610 Tea Break
1610~ 1650 . 8th Period
1700 - 1710 Daiy Class Evaluation (OCE)

14

2. AIM

PART - B

MOCK EXERCISES WITH SCHOOL/COLLEGE AND
OTHER EDUCATIONAL INSTITUTIONS

The aim of this SOP is to lay down the guidelines
o conduct Mock Exercise with School/Coliege
and other educational institutions involving al
stakeholders in an utmost professional manner with
objectivity.

PURPOSE

The purpose of this SOP is to establish the procedure to conduct Mock Exercises
with the help of NDRF and relevant stakeholders, The SOP shall provide guidance and
assigns responsibility to the officials of NDRF 10 execute their professional aptitude inall
parameters for purposeful conduct of Mock Exercises.

OBJECTIVES

This SOP shall be used to formulate Mock Exercises with the hielp of MDRF. The objectives
of this SOP are 1o establish operating procedures for addressing all aspects related to
conduct of Mock Exercises. These are as under:-

4.1,

4.2,

43,

4.4,

4.5,

4.6.
4.7,

4.8.

49

Guiclelines for the NDRF Parsonnel to conduct Mock Exercise in School/College
and other educational institutions.

Acquire and Continually Upgrade Skills and knowledge through Mock Exercises
in Schools/College and educational instilutions,

To sensitize School/College authorities (Teaching, Mon-teaching staffs) and
children about concept of safe School/College and emergency dills to be
fellowed dunng any emergencies especially earthquake and fire,

To promote a cullure of disaster preparednass in the Schools/College and
educational institutions.

To evaluate and update the Disaster Management Plan of Schools/College and
educational institutions.

To explain the roles and responsibilities of vanious Stakeholders.

Enhance coordination amcng Emerasncy Support Functions of various
stakeholders as per SOMP

To identify the gaps in resources, manpower, communications and in any other
figld.

To identify the efficacy of SOR



5. SCOPE
5.1, Todefine a "Standard Operating Procedure” for successful planming, preparation
and execution of Mock Exercises with the halp of NDRF and relevant stakeholders.
5.2 The SOP applies 1o all elements of the Disaster Managers of the NORF (Especrally
Battahon) and the SAR Team of a Battalion responsible for planning. preparation
and conduct of Mock Exercises.
53. The SOF is a guideline and shall be reviewed periodically.

6. RESPONSIBILITIES

b.1.
B.1.1.

B.1.2

6.2,
6.2.1.

b.22

B.3.
6.3.1.

6.3.2

633

Long;

Zonal DIGs shall be responsible for conducting/menitonng the successful
organization of the Mack Exercises as per approval of the Director General.

Executives/supenvisors/Commanders a1 all levels of the chain of command are
involved in Mock Exercises to ensure that all aspects of this SOP are adhered to

Battations:

It shall be the respansibility of the Unit Commandant to meticulously plan, design,
prepare, and conduct Mock Exercises with School/College and other educational
institutions in their area of responsibility with the mutusl coordination with
relevant stakeholders,

The Team should participate as stakeholder/orgamizers and Battalion HO
elements (DC, Trg) shall be assigned the responsibility for coordinating and
planning the same.

MNORF Teams:

It shall be the responsibility of
Team Commanders as well as
all members of the SAR Team
for prapartion and conduct of
Mock Exercise with School/
College and other educational
mslitutions o ensure  that
all aspects of this SOP are
adhered to in letter & spirit.

Mock Exercise, Capacity Building of officials, teachers and students shall be
conducted by NDRF as per 88P

The NORF team shall be responsible for distribution of Information Education
Communication [IEC) material to make the School/College children, parents,
teachers, School/College administrators and other staff aware of School/College
safely and Disaster Risk Reduction mechanisms.
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DECISION ON CONDUCT OF MDCK EXERCISE

1.1
719
712
1.3,
7.14,
7.15.
7.16.
1.0

P
121,

122

123

124,

MORF t2am{s) shall conduct Mock Exercise on the following request
On direction of Central Govt. Authorities like NOMA etc.

On the direction of any Central Govt Ministnias.

D the direction of NDRF HO, New Delhi.

Dn the request of the any Govi/Private Educational institutions.

On the request of any State Government,

As per the existing MOU.,

As a special Drive/Initiative,

The procedure of niaking reguisition rom NORF s given below:
On receipt of request letter & mail for conduct of Mock Exercise, NORF HO will

imliate the proposal for approval of DG, NDRF and the final decision shall be
conveyed accordingly.

The NDRF Bn can conduct the Mock Exercise during FAMEX, for which no
separate approval is reguired. All the events conducied during FAMEX shall be
forwarded to NDRF HO. The BNs will maintain the data of all the stakeholders,
participated in Mock Exercise.

All the request of educational institutes shall be forwarded by NORF BNS with the
comments/Views .containing the following aspects -

+ Feasible /Not Feasible

* Two sets of proposed Dates
= Venue

Financial implications, if any.

Mack Exercise for educational institutions can be conducted by NORF considering
the following paints ;-

* The educational institutions are in the near vicinty of NDRF Bn or RRC. The
bhoth side distance shall not be more than 100 Kms.

= |f the distance is more than 100 Kms the transportation cost shall be borne
by requesting authorities/organization.

* nsensitive areas, the NDRF shall conduct Mock Exercise only after ensuring
proper security measures by State Administiation.

8. PREPARATION BEFORE CONDUCT OF MOCK EXERCISE

In order to plan and execute the Mock Exercise in an utmost professional manner by

each Battalion, following planning and preparation shall be done;

17



B.1.

B.Z.

8.3

B.4.

8.5.

8.6.

87

B8.8.

8.9.

Selection of suitable officers & team members whao shall be actively participating
in all three phases of Mock Exercise.

Selection of required equipments, tools and stores as per authorization,

Selection of instructors, standardize syllabus and schedule for Capacity Building
{Refer Part-B of SOP) belore TTEx and conduct of Mock Exercise for educational
institutions.

Topic for conduct of Mock Exercise shall be selected based on Hazard,
Vulnerability, Risks and Capacity (HVRC) analysis.

Conduct of Mock Exercises should be monitored and evaluated by seleciad
professional.

Make a list of stakeholders with the help of educational institutions and ensure
their participation in TTEx and Mock Exercise.

Proper coordination with all stakeholders should be ensured at every stage of
planning and execution of the Mock Exercise.

Safety and security of each person, taking part in the Mock Exercise shall be
ensured, even of children, whenever required.

Adequate Information Education Communication (IEC] material should be
distributed in educational institutions,

8.10. Conduct of each member of NORF should be exemplary,

9. METHODOLOGY

There are three phases/steps to canduct mock exercise for educational institutions and
school/College. Unit Commandant shall plan 10 conduct the Mock Exercises in best
possible way. Conduct of such Mock Exercise neads to be planned and exacuted in
different phases/steps as detalls given below:

8.1

Co-ardination meeting: The purpose of coordination meeting is to delineats
objectives of Mock Exercise, Scope of Exercise, Selaction of the target group for
Mock Exercise. This step is required to be taken at least 25-30 days before actual
conduct of the Mock Exercise.

In the coordination meeting following points must be discussed:

» Discuss the scope of Mock Exercise [Scenano, target group, participation
number and level elc )

» Ffinglize the numbers and participation of staksholders,
» [iscuss the capability, manpower and resources of all stakeholders,

= Discussion on School/College Disaster Management Plan, their préparation
level and capability.

= Plan Capacity Building Programme for one, two or three days as per their
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97

capability 10 sensitize teachers, non teaching staffs and children.(Fer this
refer Part- B of SOP 1.¢. on SSP/Capacity Building Frogramme)

* Discussion on all important forms related to School/College Disaster
Management Plan & HVRC (Refer all Annexure),

« [liscussion to frama scenario of Mock Exercise to come with preparation o
discuss role and responsibility of all stakeholders in TTEx.

+ Finalize the date and venue for TTEx & Mock Exercise.

» Discussion onproper Media coverage 1o disseminate the messages of safety
to homes of children and community

Table Top Exercise (Discussion Based Exercise):

Table Top  Exercise
(TTEx) is a precursor to
Mock Exercise, wherain
Wworst Case Scenarios
are simulated. The Table
Topis & discussion based
exercise guided by a
facilnator. Wts purpose
ig to solve problems
a5 4 qroup, One or two
Evaluator/Observers
may be selected 1o
ohserve proceedings and progress towards the objectives. The success of a
Table Top Exercise 15 determined by feedback from Stakeholdars/Participants, In
many respects, a Table Top Exercise is like a problem-solving or brainstorming
session. Unlike a functional exercise, problems are tackled one at a time and
talked through without stress.

Therefore, Unit Commandant must select same Officer b subordinate officers for
TTEx who have attended the coordination meeting. During the TTEx, thorough
discussion and deliberation shall be done starting from the scenario until the
final evaluation. Role and responsibilities of each individual, team members,
agencies/stakeholders shall be clearly defined which shall be assessed during the
actual drill.

Followang points will be ensured and discussed in Table Top Exercise:

» Presemation of scenario that was already framed in coordination meeting by
the facilitator of TTEx. NORF may play the role of facilitator,

= All key stakeholders who are going 1o participate in Mock Exercise will
present their status of preparedness, capability and course of actions an the
SCEnario.
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= Discussion on respeclive stakeholder's policies, guidelimes, rules and charter
of duties

= [liscussion on coordination among all stakeholders & teams of School/
College, communication system, alarms system, safety measures will take
place and will be finalized during TTEx.

= All teams of School/College {SAR, First aid, Fire safety, evacuation team, site
security, Bus safety and SOMC) will present their role and responsibility and
preparedness level as per given scenarno.

* The worst case scenarios are thereafter may be simulated through injects for
various key stakeholdars,

= The response/courss of actions for each stakeholders and teams will be
elicited by facilitator (NDRF). Necessary assistance and rectification in
course of actions for exercise will be done by officer of NDRF in TTEx.

* Afinal response mechanism/course of action for all stakehalders and teams
of School/Callege will be finalized by the laciilaton

* Independent Ohservers/Evaluatar must be detailed to observe shortcomings
that must be discussed in debriefing session, Alter action report will be
praduced by Observers & Evaluator,

Exacution of Exercise

On the day of the
mack exercise which
aims ta bring together
participants lo apply
what  they  have
learned to a practical
context  and 1o
develop a cooperative,
large  scale,  inter
agency response 1o
emergencies, The
actual  conduct  of
Mack Exercise is done
in phases:

Phase 1: Alarmy: As soan as the scenario is set and 'disaster” is struck, the first
respanse is to alert and warn individuals for swift evacuation, In order to alert or
wam indwiduals of an educational institutions and School/College, alam is raised
by giving waming signals and officials of the educational institutions and Schoal/
College should be alerted and time should be noted.

« FEarthquake shaking warning is given for one minute
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¢ This will be a pre-aranged signal such as siren/bell which is known 10 whole
school,

*+  Lhility Cut off the schoal premises

Phase 2: Response: This phase beging with the first response made after
receiving warning signals until the situation is under control. The initial
response begins with educational institutes and School/College participants
saving themselves and others and making an emergency exlt, evacuating the
disaster victims to the designated area. Drop Cover Hold (DCH) method 1o be
demonstiated in the schools to make the students aware, Fire fighting to be done
in case of fire incident and cordoning off the area to be done in case of building
collapse.

*  Duck, cover, hold & other response action will be performed in class rooms.

¢ | outside go away from tall buldings, -
= Take care of the physically disabled, mentally ill, sick and depressed students.

Phase 3: Evncuation

Once the "shaking™ warning signal slops, teachers and students should Check
the building damage and 1ake decision to evacuate the bulding following proper
evacuation provedures, if building is damaged stay inside the building.

Evacuation is dong by Evacuation team in which class teacher and class manitor
involves. Evacuation drill will be done as per “Evacuation Plan” of School/College
and following peirts must be kept in mind to children/students during evacuation:

+ Listen to teacher's instructions

= Walk out in orderly manner from class room

= Lookout for falling debris,

= Don't run and dan't push,

= Don't talk and don't return to class.

= Don't bring your things/belongings.

* Wait for teachers instructions in assembly arga.

Phase 4: Assembly

After evacuation whole school Stalf /teachers/ students will assemble as per
their class at the pre-determined assembly paint.

Phase 5: Head Count
After assembly head count is done by 1eachers.
* Teachers will take the attendance and check with daily attendance sheel.

* Make list of sbsentees and activate the search and rescue leam /ffirst
aid 1eqm
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Phase 6: Exercise by search & rescue team

Search and rescue team will conduct the exercise in school and rescue students
fram all the possible approaches.

Phase 7: First aid
First aid will be given by the medical team as per available medical kil

Mate: Final head count may be done after this phase to match total numbers of
students with altendance sheet to ensuee all are rescued,

Phase 8: Evaluation

An gvaluation of the drill must bz conducted Lo identify prablems encountered
during the drill and how this can be corected in future earthquake drills,
Monitoring and evaluating the entire Mock Exercise is a must. A de-brefing
session of the personnel and agencies involved in carrying out the Mack Exercise
is to be organized to evaluate the strengths and weaknesses, problems and
solutions that may be rectffied in the future exercises. Unit should prepare
evaluation farmat as per the sample feedback form attached along with this SOF
Documentation, aleng with photographs and videos of the exercise, will be an
asset 10 effectively organize future exercises and assess uselulness

10. DURING CONDUCT OF MOCK EXERCISE, FOLLOWING POINTS ARE REQUIRED
TO BE KEPT IN MIND:

0.1,

10.2.

10.3.

Safety and securily measures are raquired to be adopted in letter and spirit
to aveid any injury to the any Enmaaﬂcnma __.ﬁ_:n_;m own umao::m_
Each individua! should be
taught and persistently
brigfed that the first
responsibility is for his/
her own personal satety,
bhefore enacting/playing
thew designated rale
during Mock Exercise,
Everyone should be
conscious  and  well
acquainted with their
individual response plan,
Al equipment/tools/ropes ete. shall be fully functional Eaa the start of the
Mock Exercise.

Medical component of the NDRF team should be fully equipped and accompanied
by at least one Medical Officer/pharmacist.

The creation of scenario should be based upon the geographical focation and

22

10.4.

10.5.

10.6.

10.7.

probable hazard and vulnerability of the area. While conducting drills different
situation and injects should be given by the NDRF Commander to the players
to expose them to enhance their knowledge and skills to respond effectively to
gach situation,

All efforts shall be made 1o implemen! the Disaster Management Plan of the
institutions/schools by the NORF personnel as well as by all stakeholders who
are participating in the Mock Exercisa,

Adequate banners and signage shall be displayed where required for attracting
participation/sensitization,

Incident Response System (IRS) should be followed during Mock Exercise for
better coordination.

Adequate observers/evaluators shall be nominated for monitaring and assessing
the conduct of the exercise. The format attached should be used by the
observers/evaluators.

11. ACTIONS REQUIRED TO BE TAKEN BY THE BATTALIONS &
SECTORS:

NDRFunit should prepare a tentative annua! calendar for conducting Mock Exercise, S5P
and capacity building for a financial year in consultation with educational institutions,
State/Distnct Administration and submit it to HO NDRF for approval of the Director
General.

Following actions are expecied from all MDRF Units;

112

1.3

114,

115

Each unit to plan minimum 08 Mack Exercises in a year related to the natural
disasters in Schools/College/educational institutions.

Approved Maock Exercise, S5P and capacity buslding plan shall be communicated
to the States/UTs/ concemed districts and SDMA by Unit,

Required manpower including instructional staff, equipments, vehicles and
stores for successful conduct of such programme shall be earmarked and taken
Lo location in a well-planned manner.

Each unmit shall make optimum use of withheld resources to minimize the
expenditure while conducting the Mack Exercise,

After Mock Exercise unit will submit a report with a specific mention of gaps
in disaster preparedness as identified during Mock Exercise within 15 days of
conduct of Mock Exertise.
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PART - C
CONCLUSION:

Integrating and involving the community & educational institutions in disaster management
15 @ complex initiative especially in India with mulli- lingual, multi religious, multi-cultual
population and varying level of itaracy, Howaver this needs to be undertaken as community
is invariably the first respomder in disaster situations and deserves 1o be empowered with
cammensurate capacity building,

NORF has been rendenng yeomen service by conlinuously engaging themsalves in schoal
safety pragrammes and community awareness programme al different levels i their
respective area of responsibility (ADRs) in schools and colleges. These programmes provide
practical & basic knowledge about the safety precautions during any emergent canditions
in disasters in a progressive, pragmatic and persuasive way by taking due steps towsards
disaster resilient institutions,

Mock drills are conducted 1o frain students. faculty & others to test the vanous elements
of response plan in order to evaluate and revise it. During & disaster, life-protecting actions
must be taken immediately. There will not be time to decide what to do next; veryong must
already know how to react appropriately. After a disaster, further life protecting actions such
as emergency evatuation or first aid administration may be necessary: well trained stalf and
students will quarantee that these crucial steps are taken as guickly as possible. Dnlls and
exercises are an exiremely important part of the mstitutional preparedness plan because
they teach studemts, staff and parents how to respand to the challenges of an aciual disaster.
They also evaluate how well tha various parts of emergency plan & waork in landem, Such
drills should be hazard specific.

Mock exercises have proved to be a useful tool to test preparedness against any type of
disaster, Correct procedure in conducting mock exarcises will go a long way in improving
the preparedness in the institutions and schools agamst perceived disesters. We cannal
prevent hazards from happening, but can surely prevent them from becoming disasters and
when they do happen, lo minimize effect, in terms of loss of human lives and damage 10
infrastructure, by taking preventive and mitigation measures. Hence, NORF may leverage
this wital tool called "Mock Exercise’ in training and empowenng the schoals, institutbions and
community fo prepare them as a first level bulwark against emergencies/disasters,
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