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No. Description Required Period SAC/HSN | Qty | Rate/Month |Total Amount
| (Rs) (Rs)
I Senior Hardware | 01/07/2022 to 30/09/2022 908313 I 83.806 251,418 |
| Engincer 4
2 System Engineer | 01/07/2022 to 30/09/2022 998313 ] 72,582 2,17.746 |
(Exp. 2 10 4 Years)
3 Desktop  Engineer | 01/07/2022 to 30/09/2022 998313 2 41,903 251,418
(Exp. 1 to 3 Years)

1) Basic Amount 7,20,582 |
2)SGST @9.0%on (1) | 64.852.38
3) CGST @9.0%o0n (1) 64.852.38
Total (In word): INR Eight Lakh Fifty Thousand Two Hundred and Eighty Seven only. 8,50,287

BIEGIEIRGLD
AERTS; Alfed! 9 GH9M Aersaredr .29 S, 2033 9 f&.09 3T 2022 &I
TR R1e 4 S@rudlen Sararaar, MahalT diddg HAE] dadlakias ¥

SIPEKIRCR GI?% 0 d &30 IRaR, 033 FroEtiaRar gvarg 4 TR H
¥.4,90,2¢9/- TART IHHAT WA WAS dAd e3lfdosed] SRTYHIY Ydhey

3T aATgofl FfA AT Soard A 3.
No. | Description Required Period | SAC/HSN Qty | Rate/Month | Total Amount
| (Rs) (Rs)
l Senior Hardware | 01/07/2022 to 30/09/2022 998313 l 83,806 2.51418
| Engincer
2 | System Engineer | 01/07/2022 to 30/09/2022 998313 I 72,582 2,17,746
(Exp.2to4 Years) | RS o
3 | Desktop  Engineer | 01/07/2022 to 30/09/2022 998313 2 41,903 251,418
i | (Exp. 1 to 3 Years)
| 1) Basic Amount 7,20,582
2) SGST @9.0%o0n (1) 64.852.38
3) CGST @9.0%on (1) | 64.852.38
| Total (In word): INR Eight Lakh l-'if'l')'_l'housand Two Hundred and Eighty Seven only. ~ 8,50,287
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Agenda- 3

Financial approval to M/s. Polestar Consulting Pvt Ltd as L-1 bidder for period of
04/10/2022 to 03/02/2023 for implementation of LAN-WAN and providing IT Facility
Management Services with use of Existing networking hardware across all locations of
Maharashtra Goods and Service Tax Department at a cost of Rs. 2,70,00,000/- (Two
Crore Seventy Lakhs only) (excluding GST) and GST applicable.

It was discussed that,

1. Tha 70™ Project Implementation Committee (PIC) meeting held on 25/08/2022 granted
administrative approval for Selection and appointment of SI for providing services for
the period 04.10.2022 to 03.02.2023 at estimated cost Rs. 2,73,32,660/- (Two Crore
Seventy-Three Lakhs Thirty Two Thousand Six Hundred Sixty only) (excluding GST) and
GST applicable for implementation of LAN-WAN and providing IT Facility Management
Services to MGSTD with use of Existing networking hardware.

2. In accordance with the PIC approval, the tender for selection of SI, Tender No: MGSTD /
MAHAVIKAS /FMS RFP/ AUTOMATION / 2022-23 / B-2179 was published on Maha-
tenders portal on 30/08/2022.

3. Further, Tender committee completed following procedure for selection of L-1 bidder:-

r—

Sr. ]Date of | Agenda of  Tender

| : . , Reference Documents
No.  Meeting Committee Meeting

1) | 16/09/2022 | Bid Opening. MOM of Bid Opening 16-09-2022.pdf
S T : . :
2) | 19/09/2022 aszhnlc?:nazlga'Evaluatuboiz MOM of Evaluation and Financial bid
: opening SI 19-09-2022.pdf
| B Evaluation. 1 - ) 3
Negotiation and L1 | MOM  of  Negotiations _and L1

3) | 20/09/2022
) J /09/ selection Selection 20-09-2022.pdf

4. Summary of bids provided by bidders are as below:-

o— ngp—

Sr. Technical Amount of Bid
Nr. Bidder Name R financial Bid Offer "
| 0 | | : | (Including GST)
1 | M/s. Polestar Consulting Pvt Ltd Qualified 4,06,96,000/- L-1
2 | M/s. Orient Technologies Pvt Ltd Qualified 4 .09,79,299/- L-2
2 |lf:lés Monarch Technologies Pune Pvt | Qualified 417.48.400/- 0
1 | k |

I S —_— — — L —

5. The bid submitted by M/s. Polestar Consulting Pvt Ltd (L-1 bidder) was Rs.4, 06, 96,000/-
(Incl. GST) and was 26.18% higher than PIC approved estimated amount

Rs.3,22,52,538.80/- (Incl. GST).

6. Hence, tender committee meeting held on 19/09/2022 decided to opt for Negotiations
with L-1 Bidder as per provisions in “Revised Manual of office procedure for

procurement by the Government Department, dated-01/12/2016", as per clause
4.4.4.1:- Guidelines for Negotiation.
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“Once -----tender agency. Therefore no negotiation should be made except with {.-1
tenderer. However, negotiation with L-1 tenderer can be made under following
circumstances only”,

1:- If the prices of the some of the parts are not justifiable or higher than the market
prices.

D e B

Original Submission Negotiated price

4

] No. Of Qty

,. : "
Item Description Rate per | Rate per |

- Total Amt.

No (Month) month month

ludi
SERTg (excluding

GST
GST) ) . GST)

Total Amt.
(excluding |
GST) |

(excluding

|
|
: 1 |
1 J LAN-WAN and FMS Services with IT Infrastructure |

' FMS Support at all
47 Locations of the
- MGSTD, Network
Engineers as |
1.01  required, Helpdesk 4 29,00,000/ 1,16,00,000, 28,50,000 1,14,00,000
resources and | |
Project
Management
Team
AMC for all
endpoint
infrastructure
hardware, AMC for
all Networking
1.02 | hardware of 4 21,50,000, 86,00,000 20,67,000 82,68,000
(n)Code Project, |
Other
maintenance and
management costs
including Diesel
WAN connectivity,
.e., MPLS
connectivity from
two separate TSPs |
| 4 35,72,034| 1,42,88,136 18,33,000 73,32,000
/ ISPs as per |
existing bandwidth
at all 47 Locations
+ DC & DR

1.03

Total 86,22,034| 3 44 88 136 67,50,000 5 70 00.000

7. In the tender committee meeting L1 bidder (M/s. Polestar Consulting Pvt Ltd) conveyed
that while bidding for component no. 3 of the financial bid, MPLS link provider i.e. Tata
Communications and Reliance Jio has imposed a mandatory Lock in for one year costing
against the required 4 months service,
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8. L1 bidder M/s. Polestar Consulting Pvt Ltd submitted the negotiated price of Rs.
3,18,60,000/- by e-mail communication dated 27th Sept 2022 which was Rs. 3,92,539/-
.e., 1.23% below the PIC approved price of Rs. 3,22,52,539/- (Including GST).

Proposal for consideration of PIC:

Itis requested to consider following proposal for approval of PIC.

“Financial approval to M/s. Polestar Consulting Pvt Ltd as L-1 bidder for period of
04/10/2022 to 03/02/2023 for implementation of LAN-WAN and providing IT Facility
Management Services with use of Existing networking hardware across all locations of
Maharashtra Goods and Service Tax Department at a cost of Rs. 2,70,00,000/- (Two
Crore Seventy Lakhs only) (excluding GST) and GST applicable”.

Decision of the PIC: -

PIC approved the selection of M/s. Polestar Consulting Pvt Ltd as L-1 bidder for period of
04/10/2022 to 03/02/2023 for implementation of LAN-WAN and providing IT Facility
Management Services with use of Existing networking hardware across all locations of
Maharashtra Goods and Service Tax Department at a cost of Rs. 2,70,00,000/- (Two
Crore Seventy Lakhs only) (excluding GST) and GST applicable.

Agenda- 4

Financial approval to M/s. Dr Cbs Cyber Security Services LLP as a L-1 bidder for Rs.
7,54,237/- (Seven Lakh Fifty Four Thousand Two Hundred Thirty Seven only)
(excluding GST) and GST applicable for Information Security Auditor for IT Systems

deployed by MGSTD.

It was discussed that,
1 Base automation project for MGSTD has gone live in Nov 2019. Clause 4.8 (vol1) of RFP

provides for Security requirement to be followed by SI. It has also been provided that
the proposed solution be monitored by periodic information security audits/assessment
performed by or on behalf of the department.

2 In 58th PIC meeting held on 10/08/2021, PIC granted administrative and financial
approval for procurement of Security Auditor from Cert-In empanelled vendors at the

cost to Rs. 23,65,000/-(Excluding applicable taxes).
3 Accordingly Administrative and Financial approval for the same was given by PIC

meeting dated 10/08/2021. |
4 Further, MGSTD floated an open tender on 22/07/2022 on Maha-tender portal.
The department received four proposals in response to the tender.
6 The tender committee evaluated the technical proposals. After evaluation, it is found

that all four bidders are technically qualified as per the technical criteria of RFP:

U

B2 | Bidders Name | Technical Evaluation ]
No. | | | Status

1. | M/s. Dr Cbs Cyber Security Services Llp | Qualified |
| 2. | M/s. Essential Infosec Private Limited Qualified ]
3. | M/s. Talakunchi Networks Private Limited & Qualified _{
| 4. | M/s. Aks Information Technoibgy Services Private | Qualified |

- Ltd. B
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7 The commercial proposals of these four technically qualified bidders were opened on
12/08/2022 in the tender committee meeting.

Sri_B—idder Name | Amount (Rs.) | Bid
No (including GST) | Rank
1 | M/s. Dr Cbs Cyber Security Services LIp . 8,90,000.00 L1
2 | M/s. Essential Infosec Private Limited | 12,50,000.00 L2
3 M/s. Talakunchi Networks Private Limited 50,74,000.00 L3 J
4 | M/s. Aks Information Technology Services Private [ 577,00,000.00 L4
- ld | . ] S

- ——
—

|

|

————————

8 After the opening of Financial Proposals, it was found that, bidder M/s. Dr Cbs Cyber
Security Services LLP quoted lowest amount.

9 M/s. Dr Cbs Cyber Security Services quoted Rs.8,90,000/- (Including GST) which is
Rs.19,00,700 (i.e., 68.10%) below the PIC approved estimated cost of Rs. 27,90,700/- -
(Including GST).

10 As per clause 4.4.3.1(a) of industry department GR dated 01/12/2016,

If following situation arises while implementing the tender process, the steps mentioned

below should be taken:

a) If three or more tenders technically qualified, the purchase department can go
ahead.

In view of above provision, the tender committee recommended M/s. Dr Cbs Cyber

Security Services LLP as L-1 bidder.

Proposal for consideration of PIC:

It is requested to consider following proposal for approval of PIC.

“Financial approval to M/s. Dr Cbs Cyber Security Services LLP as a L-1 bidder for
Information Security Auditor for IT Systems at cost of Rs. 7,54,237/- (Seven Lakh Fifty
Four Thousand Two Hundred Thirty Seven only) (excluding GST) and GST applicable.”

Decision of the PIC:

PIC approved the selection of M/s. Dr Cbs Cyber Security Services LLP as a L-1 bidder for
Information Security Auditor for IT Systems at cost of Rs. 7,54,237/- (Seven Lakh Fifty
Four Thousand Two Hundred Thirty Seven only) (excluding GST) and GST applicable.

The meeting ended with vote of thanks.

Ada e\

L -

(Shaila. A, IAS)
Secretary, Financial Reforms,
Finance Department, Maharashtra State,
Chairman of PIC

—
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