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A strategic meeting was convened on Tuesday, 05th August 2025, in the VIP Conference Hall of Hon’ble Civil Aviation 
Minister-cum-Chairman, Haryana Airports Development Corporation Limited, in the esteemed presence of following 
chairing authorities to comprehensively review the progress of ongoing development works at Maharaja Agrasen 
Hisar Airport. 
 
Ms. Amneet P. Kumar, IAS 
Worthy Commissioner & Secretary, Civil Aviation Department, Govt. of Haryana  
(Joined Virtually) 
 
Sh. Narhari Singh Banger, IAS 
Worthy Adviser, Civil Aviation Department, Govt. of Haryana & Managing Director, Haryana Airports Development 
Corporation Ltd. (HADC) (Present In-person) 
 
The Officials of State & Central Government Departments were present in meeting. The attendance sheet of the 
attendees is attached herewith as  Annexure - I. 
 
At the outset of the meeting, the participating departments introduced themselves to the Chairing Authorities.                                               
A detailed discussion was then held on following Agenda Points with all concerned State and Central Government 
departments to review the ongoing development works at Hisar Airport.  
The Airport Director, Airports Authority of India (AAI), presented an overview of the construction progress of the new 
integrated terminal building and other allied infrastructure at Hisar Airport in Haryana. Following this, the Chief 
Executive Officer (CEO) of Haryana Airports Development Corporation Limited (HADC) delivered a comprehensive 
presentation on the Five-Year Development Plan and the Vision Document 2025–2030 for Maharaja Agrasen Hisar 
Airport. The CEO highlighted the current status, financial sustainability strategies, and the strategic importance of the 
airport, which spans 7,200 acres and is positioned to become a key aviation and logistics hub in North India. The 
presentation also emphasized the airport’s alignment with the Amritsar-Kolkata Industrial Corridor (AKIC) and its 
planned integration with the proposed Integrated Manufacturing Cluster (IMC), a flagship initiative of the State 
Government :- 
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Sr. No. Agenda Point Responsible 
Dept. 

Last PDC 
Status / Progress 

Discussion / Decisions 
On 05th Aug, 2025 

 

1 Brickwork beneath 
boundary wall at 
Hisar Airport 

PWD 30th July 
2025 

90% 
completed 

SE, PWD B&R (Civil) informed that 
95% of the civil work is completed. 
Remaining work to be completed 
within a week. 
 

2 Guest House 
construction at Hisar 
Airport 

PWD 30th July 
2025 

95% 
completed 

SE (Civil) stated 95% work is done, 
rest to finish in a week. XEN 
(Electrical) requested ₹15 lakh for 
electrical appliances. CEO directed 
him to request funds from PWD 
(Civil). 

3 Rectification of 
defects in newly 
constructed 
Cafeteria 

PWD 30th July 
2025 

Structural 
issues, work in 

progress 

SE (Civil) confirmed contractor has 
been called, and rectification will be 
completed within a week. 

4 Repair works: storm 
water drain, water 
tank leakage, culvert 

PWD 30th July 
2025 

Partial 
progress 

Storm water drain pending due to 
monsoon. Other works completed. 

5 Admin approval for 
₹4374.88 Lakh - 
Remodeling Rana 
Distributory  
(RD 0 to 109520) 

Irrigation - 50% work 
completed 

Financial bid submitted on 
03.02.2025. Remaining work 
pending CM Office approval. 
Planning Consultant stated 
widening done; alignment for 3000 
acres pending. 
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Sr. No. Agenda Point Responsible 
Dept. 

Last PDC 
Status / Progress 

Discussion / Decisions 
On 05th Aug, 2025 

 

6 Canal water supply 
to National Fish Seed 
Farm & Blue Bird 
Lake 

Irrigation - In progress Work delayed due to pending NOC 
from HSVP. Chairperson expressed 
displeasure and directed to 
prioritize the matter. 

7 Raw water 
arrangement for 
Airport Water 
Works (Deposit 
Work) 

Irrigation - Tender 
recalled 

Irrigation Dept. representative 
unable to respond adequately. 
Chairperson directed Adviser, CAD 
to call a separate meeting and write 
to Principal Secretary. 

8 RCE for drainage 
system (beyond 
PHED drain) 

Irrigation - Not submitted No discussion held due to absence 
of senior department officials. 
 

9 Shifting/realignment 
of 132 KV EHT line 

HVPNL - One line 
shifted, two 

pending 

Tender floated but failed due to 
technical issues. Fresh tender will 
be floated after contract 
termination. 
 

10 4-lane road from 
NH-9 to NH-52 via 
Mirzapur (8 KM) 

NHAI / PWD - Transferred to 
NHAI 

SE (PWD Civil) confirmed Option 2 
selected. NHAI to submit case to CM 
Office within 2 weeks. 

11 Construction of 
property boundary 
wall 

PWD (B&R) - Estimate 
submitted 

SE (Civil) stated estimate submitted 
on 26 Feb 2024 to CAD. Chairperson 
directed to investigate delay. 



Minutes of the Strategic Meeting held on Tuesday, 05th August 2025, at VIP Conference Hall  
of Hon’ble Civil Aviation Minister-cum-Chairman, Haryana Airports Development Corporation Limited,  

To comprehensively review the progress of ongoing development works at Maharaja Agrasen Hisar Airport  

4  

 

Sr. No. Agenda Point Responsible 
Dept. 

Last PDC 
Status / Progress 

Discussion / Decisions 
On 05th Aug, 2025 

 

12 Landscaping work in 
and around Airport 
& ATC Complex 

PWD 
(Horticulture) 

- Under 
approval 

Revised estimate for maintenance 
submitted in March 2025; green belt 
in July 2025. Awaiting approval. 

13 Drinking water 
arrangement for 
Phase-II (Raw Water 
Storage for IMC & 
Airport) 

PHED - DNIT under 
preparation 

DNIT approved. Tender to be 
floated; opening scheduled in                   
21 days. 

14 Start of scheduled 
flights on remaining 
routes 

Alliance Air 1st Week of 
Aug 2025 

- CEO, HADC visited CMD Alliance 
Office on 04 Aug 2025. Chairperson 
instructed to expedite Jaipur and 
Jammu routes in August, followed 
by Ahmedabad. 

15 Grading work at 
Navigational Aid 
Sites 

AAI 15th July 
2025 

Work in 
progress 

Delay due to rain. ODC now 20 Aug 
2025. Paver block work pending; 
will complete in 15 days (weather 
permitting). Chairperson expressed 
concern over shifting deadlines. 

16 Construction of New 
Integrated Terminal 
Building and Allied 
Structures 

AAI / M/s 
Vensa Infra 

Ltd. 

17th April 
2027 

1.5% physical 
progress; 
₹24.91 Cr 

spent 

Work started on 18 Aug 2024. 
Targeting ₹5 Cr/month work ahead. 
AAI requested ₹7 lakh for HT line 
diversion. PDC for all other infra 
(excl. terminal & ATC) is Dec 2026. 
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The following additional points were discussed in detail during the meeting to ensure a comprehensive 
understanding and resolution of all relevant matters:- 

1. Water Logging Issue in Operational Area : The issue of water logging was identified as a significant operational 
hazard. The Superintending Engineer (PWD – Civil) informed that a katcha drain had been constructed earlier, 
which collapsed due to rainfall. A pakka drain is now proposed, to be constructed up to the boundary wall by the 
Public Health Engineering Department (PHED), and beyond that, by the Irrigation Department. The Adviser, CAD, 
highlighted that the involvement of multiple agencies is contributing to delays in addressing the issue. 
 

2. Fresh Water Supply : The representative of PHED reported that the Airports Authority of India (AAI) is not 
permitting pipeline laying through the airside, which has led to the doubling of the pipeline length and related 
complications.                            The Chairperson directed AAI to allow pipeline installation through the airside to 
facilitate efficient water supply. 
 

3. Improper Handover by PWD : The AAI representative raised concerns about the improper handover of 
operational areas and infrastructure by PWD. The Adviser, CAD, Government of Haryana, instructed PWD to 
complete the formal handover process without further delay. 
 

4. Segregation of Range Centre and HADC Office Building : It was discussed that the Range Centre and the HADC 
Office Building need to be physically segregated from the airside for security and operational reasons. The CEO, 
HADC, informed that the matter has been submitted for Principal Approval from the competent authority of the 
Civil Aviation Department, Government of Haryana. 
 

5. Issue of Canteen Operations in SHA Area : The AAI representative reported that the canteen currently 
operating in the SHA area is facing operational losses due to low sales and high rental charges, leading the vendor 
to consider vacating the premises. Acknowledging the issue, the Adviser directed the AAI representative to offer 
the vendor a revised rental of ₹3,000 per month to support the continuation of canteen services and ensure 
vendor viability. 
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Conclusion 

 
The meeting concluded with strong reaffirmation by all departments to work collaboratively towards the time-bound 
development of Maharaja Agrasen Hisar Airport, aligning with Haryana’s vision of making it a premier aviation and 
Logistics Hub in North India. The Chairing authorities thanked all attendees and reiterated the importance of inter-
departmental coordination and expedited execution. 
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