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Directions : There are in all 25 questions in this question paper. All questions are compulsory.
(ii) reft &g Freffa s 3% wwer sifdwd B

Marks allotted to the questions are mentioned against them.

(jii) T TY DI AT UlGT qUT T idh IR GIog|

Read each question carefully and answer to the point.

(iv) T% T 1 GRS U B 1 S UY & TP U & SR H IR fadwed QU MU § | dsh
YN o SR H a1 f[ddhed gAhR 34 ItR-YidhT | faRdu|

Question No. 1 is multiple choice question. Four options are given in answer of each part of
this question. Write correct option in your answer book. Question No. 2 to 7 are definite
answer type questions.

(v) U9 TAT 8 T 13 TP TP DT ITR AT 50 Leg! H SIorT|

Question No. 8 to 13 are to be answered in about 50 words each.

(vi) T TAT 14 T 17 TH TP BT IR ATHIT 100 Leg! H S|

Question No. 14 to 17 are to be answered in about 100 words each.

(vil) T T 18 H 24 TP YAD BT ITR A THIT 200 sa! H GIforT |

Question No. 18 to 24 are to be answered in about 200 words each.

(viii) 1% TRSAT 25 B/ SR T B |

Question No. 25 is Case/Source based question.

(ix) 39 UY-UF & T U J Dls fddhed Ta1 g adf o Ui # siiale fawen uem foean
T g | U Ul & et U fadhed 1 61 SR G|

There is no overall choice in this question paper, however, an internal choice has been
provided in few questions. Attempt only one of the given choices in such questions.

1. () "gw=a fafirer faum oiR fafir wRi & yard) @) tBipd srarg | 1
W T T By & gHag & ST AL &) gziar mar e

(a) TH=GT BT B Thdl YT BT 8

(b) TH-IT U FaaaTdt fopar g

() T U AR fhar T &1 §

(d) TH=ag gt yeeren) ot et &

Coordination integrates the efforts of different departments and at different levels.
Identify the characteristic of coordination highlighted in the above statement.

(a) Coordination ensures unity of action

(b) Coordination is an all pervasive function

(c) Coordination is a deliberate function

(d) Coordination is the responsibility of all managers
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(c) =aTg
(d) PHIATRYY BT uTR & HeE

This principle will give rise to a spirit of mutual trust and belongingness among team
members.”

Which principle of management stated by Fayol is highlighted by this statement?

(a) Initiative

(b) Esprit de corps

(c) Equity

(d) Remuneration of employees
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(TT) SUHNT BT 3red

(97) Srefegerur | T 3Mgf

Which of the following is not a part of social environment of business?

(a) Life expectancy

(b) Education system and literacy rules

(c) Consumption habits

(d) Money supply in the economy
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Planning requires logical and systematic thinking rather than guess work. The feature of
planning being referred to in the above statement is

(a) planning is a continuous process

(b) planning is futuristic

(c) planning is pervasive

(d) planning is a mental exercise
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(@) SifeaR HrisH
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(TT) DT

(6) S8 A PIS T

In which method, a trainee is put under the guidance of a master worker for a specific
period to acquire a high level of skill?

(a) Apprenticeship programme

(b) Job rotation

(c) Coaching

(d) None of these
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(9) FHraid gon o

@) Faz fofg
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Decision to acquire a new and modern plant to upgrade an old one is known as ........
decision.

(a) Financing decision

(b) Working capital decision

(c) Investment decision

(d) Dividend decision

®) B—Cq%rc{am B IdG & Hed YR B gHIfdd B a1 T SRS A g, 394
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(a) TG o FHT0T, fIaRor SR fagsa &t arTd |

(b) STE GRT Y H1 TS ST

(c) Ufaaef &t Ul SR TR |

(d) 3feTepTel H ffereb e ATH YT BT

‘Product-Cost’ as a factor affecting price determination of a product includes —
(a) Cost of producing, distributing and selling the product.

(b) Utility provided by the product.

(c) Nature and degree of competition.

(d) Maximizing profit in the short-run.
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(a) TaUUM Ih a1

(b) TTATRIS AU Jh e

(c) SUTGH b

(d) SUTG Jh Ul

The marketing management philosophy which is based on the premise that any activity
which satisfies human needs but does not pay attention to the ethical and ecological aspects
of marketing cannot be justified is known as —

(a) Marketing concept

(b) Societal marketing concept

(c) Production concept

(d) Product concept
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a. BYT (A) IR BRI (R) ST T & IUT BRI (R), DU (A) P! T AT & |

b. BYT (A) TR BRI (R) Il T §, AP BRI (R), HYUT (A) B! ! TRAT T8I 5|

c. BYT (A) T B, Afdhd PRI (R) AT B
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Directions in English (as in the image):

Directions (Q. Nos. 35-41): There are two statements marked as Assertion (A) and Reason
(R). Read the statements and choose the appropriate option from the options given below:
a. Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).

b. Both Assertion (A) and Reason (R) are true, but Reason (R) is not the correct explanation
of Assertion (A).

c. Assertion (A) is true, but Reason (R) is false.

d. Assertion (A) is false, but Reason (R) is true.

HY (A): LI BT T I3 Ta! THT IR el Ue & (oY Ig! Afad Pl g g g |
BRI (R): T e B! Tal BT R e B F IgaR eH GARa giara | 1

Assertion (A): Staffing is primarily concerned with finding the right person for the right
position at the right time.
Reason (R): By placing the right person at the right job, it ensures better performance.

HYF (A): fhfewma ulde dera Rien &1 T uga U ulRomy &3 UR &9 &fed &R
By
BRI (R): STH B Jt Tfafafeal R FARe e G iRl

Assertion (A): Critical point control system should first focus on key result areas.
Reason (R): It is not possible to keep a check on all the activities of the enterprise.

(2): TS BT 98 PIH-TT S 5 ol Tg! fad B! Tat B R fFgad - I Fafddg? 1

Which function of management is concerned with placing the right person at the right job?

(3): PRIRIS TR AN b1 sfesd Ieal ot Wi & o UG iR IRd B b1 ufshan
BT 11 Id13T| 1

Name the process of stimulating and inspiring people at work to accomplish desired
objectives.

(4):TseH § R0 1 g ST A1R? 1

What is the main objective of Controlling in management?

(5): HReg wfayfa oiR fafma 918 (I &1 313 v fafams &rd sasul 1

State any one regulatory function of Securities and Exchange Board of India (SEBI).

(6): 39 faUUH fob a1 7 1 ST S HSR et | Faftid Aeayu fufg § JS it 8 11



Name the marketing function which is concerned with the important decision of managing
inventory.

(7): fPT UPR & IS TR 31T, TH. 318, (151) g HT TN fpar Sirar g2 1

On which type of products is ISI mark used?

(8):PT &b U A FT U R 2

What is meant by management of work?

(9):T T &I Fefaoa TR I 7 IfUUR™ B2 S <l aTH SaTsu| 2

What is meant by ‘divisional structure’ of an organisation? State its any two advantages.

(10): AR & 3T ITelt TTSTHD F1U1ei & A HIs &l GHSSU| 2

Explain any two organisational barriers to communication.

(11): T IR & SMYR R fAuurE yeie= o qrife faemurrst # fawa saumorn (3R
faUUr SfayRuN & 9 3R Fasu| 2
Distinguish between selling concept and marketing concept of marketing management
philosophies on the basis of main focus.

(12): SUHIFT BT "STHBHRI U P P SHfYBR" & fdid T I/ ST G, WY
PfoTg| 2

State what is to be informed to the consumer under right to be informed.

(13): SUHTET3N & FEfIRad IfHRI Pt saRaT Hifog — 2
(i) GR&T BT JHITYDR
(i) g ST BT DR

Explain the following rights of consumers:
(i) Right to safety
(i) Right to be heard

(14):U6Y T Sfed fAfafY g gt dF Smam g1d €1 37 STHl & 99sul 3

Management is a complex activity that has three dimensions. Explain these dimensions.

(15):TUR GIdTERUI i HIs IR [T ol GHSIST| 3

Explain any four characteristics of business environment.

ﬁaﬂww%?sﬂ%ﬁ@rw&ﬁwavh%{m|

What is demonetization? Describe the features of it.

(16):F =01 D1 Ufchan & =il foreht o= TRoT & qHE=u| 3

Explain any three steps involved in the process of controlling.

(17): "GO TR Y 3T T T 82 fHeh HU= 1 Goit Ta=1 Bl gHIfad = ardl &
HRB]| BT Jeeid HIoT| 3

What is meant by "Capital structure"? State any two factors which affect the capital
structure of a company.

foxita veieA & Il R <= S|

Discuss the objectives of financial management.

OR



(18):TISHT & Tfehal H H& dlfdhds RO WA S1d &1 39 UfhaT & Ugd IR RN Bl
TS| 5

Process of planning involves certain logical steps. Explain the first four steps of this process.
(19): AT Pt STahar Juft Rrgid (Maslow’s Hierarchy of Needs Theory) BT RS
DI YT Th ATH-JAR T ) Tgraar ¥ 3 99Ast| I Rigid fedt T1e- & O
FHGER B! JHH H Y TgHH 62 5

Explain Maslow’s Hierarchy of Needs Theory of motivation with the help of a neat diagram.
How does this theory help in understanding human behavior in an organization?

(20): CTR P A1 Y Pt IS Gl db1b| Dl THSTSY| 5

Explain any two techniques of Taylor’s scientific management.
OR
Describe the importance of Financial Planning.

faxita i1 St HET 19Ul HIfoTT|
(21): TS Dt UfehaT & TRUN BT gUMH HIFTT| 5

Describe the steps in the process of organizing.

OR
TIRIHROT 3R faasfiavur & o9 oick Farsu|
Differentiate between delegation and decentralisation.
(22): Yff & 3iiafeer 3R STE<t Hidl & 707 3R 1Y YHSSYI 5

Explain the merits and demerits of internal and external sources of recruitment.
OR

AU BT 347 € SI1E (On the Job) 3R 3TH G WS (Off the Job) fafAl W T=f SIS

Discuss on the job and off the job methods of training.

(23): ‘iR Aol & oy o wEErd € fheft durt & amuter fofa &) garfad e ara
IR HRD| BT I DIToTY |

What is meant by ‘dividend decision’? State any four factors which affect the dividend
decision of a company.

OR
R ol 3R HIARe Uoht &t sraaddrst i fRufkd @ a1 SR®! &1 quiH Sifor |
Describe the factors determining the requirements of fixed and working capital.
(24): TIAG IR SR e SR & o foseft ot IR SRl wR SieR Famgul

Difference between ‘primary market’ and ‘secondary market’ on any four basis.

OR
I TR &1 3 FART| Tl TaRTdol o DIl Bl ARAT HifoTg |
Give the meaning of a stock exchange. Explain the functions of a stock exchange.

(25): 712 faU TTU 3= &1 ufeu SR ITF YR IR U4l & IR IT:

T IR URT SR § fAfid THR & 31 o9 arell U UG 49 8 | 396
Iare 7 o, favgpe, fremsal ok Wowr wnfia €1 g8 siom uforeafiat a6 gan & dier
31t Ge ol § Filfds g U aTdl ITE ol & | SHP AT, T8 U A6 Dl
ﬁl‘f&%%%ﬁﬂ% 3R GaT fashdTaf ®I ST HUT X<t Ya &l ¢ | 395 Urd G &
gl I

g 307 IATG! B fafia R gl & Areny § +t s=dT g difer IS AEh! ! Tal
R IR, g1 AE H 3R g IHT R Iuas g G | g 370 foep! dgm & forg Fafig
= Y faftrs YR IUBRUN BT SUUNT BT § | e+ T§ WHTIAT AMEeDI TR TUIT b olehR
1t fRKifad 8 i TIx & TeRewd! Tl ugamaT off abdT| S7feE, HU-T 3 T Ao &
A H1 i forn g, fod wop ffyd 9o & fo fawr & 91y o da1 99 g fear
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(i) S GT T rfwse & Huren Hew’  §RT S0 ST9/R XA &1 daR $HRA & 1Y
JYTNT fHT W =R (variables) P TS T gui fobar a1 8 | HTGT fRT”  gRT SUART
far TTaT U8 YUIeH Sedd B:

a. TR fHsor

b. fagrg farsior

c. gg fagor

d. faguor= fasor

(ii) T8 3T Il B! fAftst frm gt & A1 § ot S=ra § difds S1g T8t Bl
eI M R, T A1 § iR I8! 90T R U g1 g |”

SR IdTU Y fauur fHgur & dd &t g Hifo |

a. 3dlg

b. e

c. A

d. TR

(iii). T e’ gRT 3UATs 75 fop! a4 dob-ie ol uga Siforg|
a.mw

b. Rama

c. 3tfafed amT

d. SUaRft @y

(iv). TSl e gRT 3UATT 577 X8 fauuH ysieq <=4 &t uge sifoig|
a. IG G-

b. 3dTEH a2

c. fAumm ge=

d. TR fauor e=i=

Read the extract given below and answer the questions on the basis of the same:

‘Masala Mix’ is a famous chain selling a large variety of products in the Indian market. Their
products include chips, biscuits, sweets and squashes. It charges a comparatively higher
price than its competitors as it sells quality products. Besides, it offers regular discounts to
its customers and easy credit terms to its retailers. It has five of its own retail shops.

It also sells its products through various grocery stores so that the products are made
available to customers at the right place, in the right quantity and at the right time. It
regularly uses different communication tools to increase its sales. But it is also concerned
about the impact as the potential customers or the prospects can’t be delivered the
message compulsively. So, there is one scheme the company has decided to launch where
chips will be provided with an additional cold drink for a particular time period. It not only
satisfies its customers but also provides employment to handicapped people.

(i). The above paragraph describes the combination of variables used by ‘Masala Mix’ to
prepare its market offering. The combination of variables used by ‘Masala Mix’ to prepare its
market offering is termed as:

a. Promotion mix

b. Sales mix

¢. Price mix



d. Marketing mix

(ii). “It also sells its products through various grocery stores so that the products are made
available to customers at the right place, in the right quantity and at the right time.”

Identify the element of marketing mix stated above.

a. Product

b. Price

c. Place

d. Promotion

(iii). Identify the sales promotion technique decided to be used by ‘Masala Mix’.
a. Product combination

b. Rebate

c. Quantity plus

d. Usable benefits

(iv). Identify the marketing management philosophy being followed by ‘Masala Mix’.
a. Product

b. Production

c. Marketing

d. Societal marketing



