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From Concepts to Creativity:
Redefining Teacher Training




Inaugural Address of T&D Week

Training and Development remain central to KVS’s pursuit
of excellence. In a rapidly changing world, our teachers are
continually upskilling, embracing reflection, collaboration, and
innovative classroom practices that ensure both scalability
and sustainability of high-quality teaching-learning processes.

As education moves into a technology- and Al-integrated
era, KVS teachers continue to serve as strong mentors who
guide students holistically. Aligned with NEP 2020, the
Sangathan is nurturing joyful, inclusive, and competency-
based classrooms, strengthened by insights from SAFAL and
PARAKH, especially in foundational literacy, numeracy, and assessment—while ensuring that
these reforms are implemented with long-term sustainability and system-wide scalability.

Across school, regional, and national levels, training programmes promote inclusive pedagogy,
experiential learning, art and sports integration, and vocational education, ensuring teachers
stay equipped with contemporary approaches that can be scaled effectively across the system.

Training and Development Week is being celebrated as a vibrant platform that aims at
showcasing innovation, fostering peer learning, and translating training into meaningful,
sustainable classroom practices. | extend my heartfelt congratulations to all participating
teachers whose dedication continues to enrich student learning and inspire the entire KVS
community.

Prachi Pandey
Vice Chairperson, KVS
&

Joint Secretary, DoSEL




Message

Education systems flourish when teachers continue to learn,
unlearn and relearn. In Kendriya Vidyalaya Sangathan,
professional development is not an isolated event but a
sustained process that strengthens classroom practice and
leadership at every level. The initiatives documented in
this magazine reflect the ceaseless efforts of our Regional
Offices and ZIETs in designing purposeful, practice-oriented
programmes that respond to changing learner needs and
national priorities.

The Training and Development Week celebrated in October

this year has further energised this mission by providing a
common platform for reflection, innovation and sharing of best practices across the country. It
has helped create professional communities that think together and grow together.

| commend all trainers, mentors and participating teachers for their commitment to excellence.
May this compilation inspire continuous improvement and reaffirm our responsibility towards
imparting quality education.

Vikas Gupta
Commissioner
Kendriya Vidyalaya Sangathan
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With the implementation of the National Education Policy 2020, the focus has shifted to
qualitative transformation in teaching—learning. Classrooms have evolved into dynamic
learning hubs, enriched with innovative pedagogies, modern methodologies, and
technological tools. Central to this change are our teachers, who, through continuous
learning, have reinvented themselves and upgraded their skills to meet contemporary
educational standards.

Kendriya Vidyalaya Sangathan has conducted extensive capacity-building programmes
to empower teachers with advanced teaching strategies, digital tools, and innovative
instructional practices. As a result, classrooms now foster creativity, collaboration, and
experiential learning, where students actively engage in inquiry, experimentation, and creation.

Training and Development Week celebrates these efforts, providing teachers a platform to showcase exemplary
practices, including foundational literacy and numeracy, inclusive lesson designs, innovative methods, and art-
integrated learning.

This publication highlights these inspiring initiatives, motivating teachers to continue innovating and advancing
the quality of education. Heartfelt congratulations to all participating teachers and appreciation to the organizing

teams for this meaningful initiative.
With best wishes,

Chandana Mandal
Additional Commissioner (Academics)

Education is not merely the transfer of information; it is the expansion of an individual’s
sensitivity, discernment, and vision. It is a process of understanding the present through
the experiences of the past and shaping the future. In a rapidly changing world, driven
by new technologies, evolving thought, and emerging challenges, the teaching—learning
process must remain equally alert and relevant. In this dynamic context, it is not optional
for teachers to stay updated—it is their responsibility.

Teacher training programmes not only introduce educators to new techniques but also

provide opportunities to embrace innovation, apply new practices, and cultivate a culture

of self-reflection. These programmes transform learning into a vibrant experience,
where inquiry replaces rote, and curiosity drives engagement. Training empowers teachers with confidence,
competence, and foresight, deepening subject understanding and reimagining classrooms as laboratories of
dialogue, exploration, and discovery.

By equipping teachers to adapt to evolving educational needs, training strengthens their ability to lead with
assurance and skill. | am confident that nurturing our teachers’ potential will shape the future of education for
generations to come. The dedicated investments made today will lay the foundation for a resilient, insightful, and

capable education system tomorrow.
With best wishes,

Nagendra Goyal
Joint Commissioner (Training)
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About KVS Training Division
History of Training in KVS

Training and professional development 12+10-day split, held during the summer and

has been integral to Kendriya Vidyalaya
Sangathan since its early years in 1960s.
Recognising that teachers are the backbone
of quality education, KVS began structured in-
service training programmes as early as 1979,
introducing a two-week format that laid the
foundation for systematised capacity building
across the organisation.

KVS soon emerged as a national leader
in teacher training, and in 1987, when
the Ministry of HRD mandated a 21-
day in-service course linked to teachers’
financial upgradation, KVS became the first
school system to implement this model
comprehensively. Its robust structure,
academic rigour, and disciplined execution
earned it national recognition, and for several
years, other school systems across India sent
their teachers to KVS to undergo the 21-day
course, reflecting the Sangathan’s reputation
for excellence in professional development.

Over the years, the 21-day format underwent
refinements to respond to emerging academic
needs. In 2006, the Academic Advisory
Committee recommended splitting the 21
days into shorter components, integrating
theoretical training with practical classroom-
based sessions. This made the training more
flexible and aligned it with on-ground teaching
realities.

Further restructuring in 2009 created the

winter breaks, a format that continued for
more than a decade and enabled large-scale,
system-wide teacher training across KVS.

The landscape of teacher development
began to shift once again with the arrival of
the National Education Policy (NEP) 2020,
which emphasises 50 hours of Continuous
Professional Development (CPD) annually
for every teacher. With this, the traditional
21-day model, designed in the 1980s, began
losing relevance in a fast-evolving educational
ecosystem. NEP’s focus on ongoing, interest-
driven learning highlighted the need for a
more dynamic, technology-enabled, year-
round training system.

In response, KVS initiated a comprehensive
review of its training framework. Expert
consultations and internal discussions in 2024
unanimously recommended discontinuing
the 21-day in-service every six years model
and replacing it with 50 hours of CPD every
year, amounting to nearly 300 hours in six
years, a significant enhancement over the
earlier 126-hour structure.

This shift marks a historic transformation
in the professional learning culture of KVS.
From periodic, centrally organised training
to a continuous, decentralised, multi-modal
CPD ecosystem, KVS has evolved its training
philosophy to keep pace with contemporary
educational demands.
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The Training Division continues to play a pivotal role in guiding this evolution- strengthening
structures, supporting ZIETs and Regional Offices, and ensuring that every teacher across the

country receives meaningful, high-quality professional development.

Vision and Mission of KVS
Training Division

VISION
STATEMENT

. Enabling KVS employees to

function astrue professionalsin
the field of school education
through training.

MISSION
STATEMENT:

Providing quality training to equip
/ the Teachers and the Staff with

knowledge, skills and attitude
required for their professional
development in Kendriya Vidyalaya
Sangathan so that they contribute
to the growth and development of
students entrusted to their care.
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Structure & Mandate of the
Training Division

The Training Division of Kendriya Vidyalaya Sangathan serves as the central coordinating
body for professional development across more than a thousand Kendriya Vidyalayas spread
throughout the country. Operating under the guidance of the Joint Commissioner (Training),
the division is supported by the Assistant Commissioner (Training) and the Assistant Education
Officer, who together ensure systematic planning, implementation, and monitoring of all
training initiatives.

The division functions in close collaboration with the Zonal Institutes of Education and
Training (ZIETs), the specialised training arms of KVS, and the Regional Offices, which act as
crucial intermediaries in organising and delivering training at the field level. With ZIETs catering
to specific clusters of regions and schools, and Regional Offices coordinating school-based
programmes, the Training Division maintains a robust three-tier structure that reaches every
teacher across the system.

The mandate of the Training Division includes:

Formulating policies and frameworks

«for teacher training in alignment with national directives such as NEP 2020.

Designing and overseeing large-scale training programmes

*including orientation courses, subject-specific training, leadership programmes, and capacity-building
initiatives.

Ensuring the implementation of Continuous Professional Development (CPD)

+and guiding the transition from episodic in-service training to year-round professional learning.

Developing training materials, modules, handbooks, and digital content

+to support high-quality instructional practices.

Strengthening the training ecosystem

*through coordination with ZIETs, monitoring regional initiatives, and maintaining a consistent national
vision across diverse geographical contexts.

Facilitating research, innovation, and documentation

+of best practices in pedagogy and professional development.

Creating systems for tracking, recognition, and validation

« of professional learning hours for academic and financial progression of teachers.

Through its strategic leadership, the Training Division ensures that professional development remains
responsive, relevant, and forward-looking, empowering every teacher of KVS to deliver high-quality
education and to continually grow as reflective practitioners.
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Major Themes Guiding Training
and Capacity Building in KVS

1. Foundational Literacy

and Numeracy (FLN)

2. Pedagogical
Interventions for

*(NEP 2020 Para 2.1-2.9)
Strengthening
foundationallearning
remains a national
priority. Training in this
area focuses on:

sEarly years pedagogy

*Development of
foundationalreading,
writing, and numeracy
skills

*Use of age-appropriate
learning materials and
assessments

*Ensuringevery child
attains grade-level
competencies

4. Inclusive Education

'Experiential Learning

*(NEP 2020 Para 4.6-4.8)
Teachers are equipped
to shift from rote learning
to experiential, activity-
based pedagogy through:

eStrategies for hands-on,
inquiry-driven learning

*Real-life connections
and problem-solving
tasks

¢Interdisciplinary and
project-based
approaches

*Engaging students as
active participantsin
learning

5. Leveraging

Technologyin the
Classroom

*(NEP 2020 Para 4.6 &

5.15)
Trainingemphasises
assessment practices
that reflect meaningful
learning:
sCompetency-based
assessment design
eFormative, diagnostic,
and personalised
evaluation
*Use of rubrics,
observation tools,
portfolios
sMeasuringlearning
outcomes ratherthan
content recall

6. Mental Health and
Well-being of Students
and Teachers

*(NEP 2020 Para 6.1)
Teachers are trained to
create inclusive
classrooms where all
learners thrive:

sUnderstanding diverse
learning needs

*Differentiated instruction

*Barrier-free learning
environments

*Sensitivity to socio-
emotional needs of
children

*(NEP 2020 Para 4.23)
KVS continuesto
integrate technology
meaningfully in teaching-
learning processes:

*Digital pedagogy and
blended learning

*Use of ICT tools,
DIKSHA, and MOOCs

*Creation and adaptation
of digital content

*Enhancing student
engagementthrough
interactive platforms

12

*(NEP 2020 Para 4.28)
Well-being is central to
quality education.
Training programmes
emphasise:

*Social-emotional
learning and life skills

*Stress managementand
teacherwellness

*Building supportive
classroom environments

sStrengthening teacher—
studentrelationships




KVS Training Ecosystem
Overview

Kendriya Vidyalaya Sangathan has established a robust, multi-level professional development ecosystem
to ensure that every teacher and school leader receives meaningful and sustained training support. This
ecosystem operates through coordinated roles played by KVS Headquarters, Zonal Institutes of Education and
Training (ZIETs), Regional Offices, and Vidyalayas. Together, they form a dynamic and interconnected system
that strengthens teaching-learning across the country.

Zonal Institutes of Education and
Training (ZIETS)

ZIETs serve as the academic training hubs of KVS, responsible for designing and delivering zonal-level training
programmes. They function as centres of excellence for pedagogical innovation, resource development, and
leadership training. Each ZIET caters to 4—-6 Regional Offices, ensuring that the professional development
needs of teachers are addressed in contextually relevant and academically rigorous ways.

ZIETs play a pivotal role in translating the training vision of KVS into structured programmes that enhance
classroom practice, strengthen leadership capacity, and promote reflective professional growth.

Feeder Reglons of ZIETs
P

| Bhub:rrwsw | - Chandigarh - Agra | Ahmedabad - Bengaluru
— Guwahati — Dehradun — Bhopal — Jaipur — Chennai

I  Kolkata - Delhi — Jabalpur —  Mumbai — Ernakulum
—  Ranchi — Gurugram — Lucknow - Patna ﬁ '+ Hyderabad
—  Silchar —  Jammu | | ‘Varanast —  Raipur

—  Tinsukia

The professional development system of Kendriya Vidyalaya Sangathan operates through a coordinated set
of responsibilities distributed across Headquarters, ZIETs, Regional Offices, and Vidyalayas. Each level plays a
distinct yet interconnected role in ensuring high-quality training for all teachers and school leaders.

13
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=== Training Ecosystem of KVS:
HQ-ZIET-RO-Vidyalaya Linkages

KVS Headquarters (Training Division)

Leg;ggn?trg‘teg;ﬁc Key Functions: Sets Aligns professional Designs frameworks, Monitors
Dirpgﬁnn y national vision and development with NEP  guidelines, and annual  implementation across
S training priorities 2020 training calendars all zones and regions

Zonal Institutes of Education and Training (ZIETs)

= . Key Functions:: Conducts subject- - f :
Res?ﬂrﬁ'eﬁé.c?gmon Develops modules, specific, pedagogical, Nurtures expert 2?:&:;2%@;;:&?
Hiihs handbooks, and and leadership resource persons e AT e
training matenals programmes ed

Regional Offices (ROs)

Role: Coordination & Key Functions: Organises regional Ensures rollout of Supports monitoring,
Field-Level Facilitates school workshops and HQ/ZIET training reporting, and capacity
Implementation participation In trainings  orentation programmes initiatives bullding

Vidyalayas (Schools)

Key Functions:: Ensures continuous
Role: Ground-Level Conducts school-based  Implements training in ng;fm 'ft::r?;ﬁ growth of teachers and
Professional Learning ~ CPD and collaborative  real classroom contexts P2 and'imaﬁon 9. improved student
learning activities outcomes

Digital Monitoring: SAMAGAM Portal: KVS tracks and monitors all teacher-training programmes through the
in-house SAMAGAM portal, enabling real-time reporting, attendance tracking, and consolidation of training
data across the system.

14
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ZIETS at a Glance in’
2025-26
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ZIET Feeder Key Strength Areas | Major Programmes in Signature
Regions 2025-26 Initiatives
Bhubaneswar Bhubaneswar, | STEM, FLN, Safety | STEM enrichment Olympiad
Guwahati, & Legal Literacy, (Phy/Maths/Bio), FLN Readiness Series,
Kolkata, ICT, Olympiad Prep, | workshops, POCSO/ Digital training
Ranchi, Student Support POSH/ school safety, for librarians,
Silchar, Material (SSM) Olympiad exposure (IIT/ | Comprehensive
Tinsukia Development NISER/IAPT), ICT for School Safety
teachers & librarians Modules
Chandigarh Chandigarh, Leadership, Leadership courses for 21st Century
Dehradun, Assessment Principals/VPs/HMs, Leadership
Delhi, Reforms, Music Assessment literacy & lab | Programme,
Gurugram, Education, Reading | practices, School Band Music & Band
Jammu Culture, SSM training, Reading-friendly | Training, Biology
Development school frameworks Assessment & Lab
Practices
Gwalior Agra, Bhopal, | Commerce— Content Enrichment in Commerce
Jabalpur, Economics, Social Accountancy, Business & Economics
Lucknow, Sciences, Maths Studies, Economics CPD, | Enrichment Suite,
Varanasi Pedagogy, Legal CBL workshops, Joyful CBL Lab Sessions,
Literacy, SSM learning, POSH/POCSO/ | Leadership
Development child rights Modules
Mumbai Mumbai, ICT & Digital Content enrichment- Olympiad Training
Ahmedabad, | Pedagogy, Physics/Chemistry/ Series, ICT
Jaipur, Patna, | Olympiad Prep, Maths, ICT/e- Teaching Suite,
Raipur Interdisciplinary Granthalaya, Inclusive e-Granthalaya 4.0
Arts, Mental education & assistive Modernisation
Health, SSM tech, Interdisciplinary
Development Arts—Science
Mysuru Bengaluru, SSM Development, | SSM Development SSM
Chennai, FLN, Experiential (multiple subjects), Development
Hyderabad, Learning, Leadership training, Workshops,
Ernakulam Assessment Design | Inclusive education, Primary
Mental health, Subject Leadership
enrichment Excellence,
Advanced
Pedagogy
Programmes

15
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FOCUS FEATURE: TRAINING &

DEVELOPMENT WEEK

Training & Development Week:
A Natural Extension of KVS’s Training Journey

As KVS’s training system expanded and matured over the years, from structured in-service courses to
modular formats and, eventually, to a continuous CPD framework, the need for a cohesive, organisation-wide
platform for professional reflection became increasingly evident. The evolution of training practices highlighted
that professional development was no longer an isolated activity conducted at intervals, but a sustained process
woven into the everyday functioning of the Sangathan. With the introduction of NEP 2020 and its emphasis
on ongoing learning, competency-based education, and teacher autonomy, KVS recognised the importance of

creating a unified academic space that could bring its vast training ecosystem together.

It is in this context that Training and Development Week was conceived. The initiative reflects the shift from
episodic training to a culture of collective professional growth. While the history of training in KVS charts
the strengthening of structures, processes, and formats, T&D Week represents the emergence of a shared
professional ethos across the organisation. It provides a dedicated period each year for teachers, school leaders,
ZIETs, Regional Offices, and Headquarters to align their efforts, revisit priorities, and engage deeply with
contemporary pedagogical expectations.

T&D Week therefore stands as a natural extension of KVS’s training journey—a structured, system-wide pause that

enables educators to review progress, identify learning needs, and realign themselves with national reforms and

organisational goals. It embodies the idea that continuous development is not only a policy requirement but a defining
characteristic of KVS as a learning organisation.

ZIET Training & Development Week Overview

haaliF e

Art & Technology

Integrated Regional

A ATl B 4 I |

“C T AR
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B i pURPOSE -

*What T&D Week Seeks to Achieve

*Training & Development Week is dedicated to strengthening professional
competencies across KVS. It aims to:

+Build deeper pedagogical expertise

*Enhance instructional and academic leadership
*Promote reflective classroom practice

*Encourage innovation and best practice sharing
«Strengthen collaboration across schools and regions

*At its core, the purpose is simple: empowered teachers create empowered
learners.

maad P2 — PRIORITIES

*How T&D Week Aligns with KVS’s Strategic Goals

*T&D Week reinforces KVS’s commitment to quality education by focusing on:
+Competency-Based Teaching & Learning

+Digital Integration & Technology-Enabled Classrooms

*Inclusive Education & Equity in Learning

*Holistic Student Development

*Teacher Wellness & Professional Ethics

*Leadership for School Improvement

*These priorities mirror key reforms under NEP 2020 and KVS's vision for future-
ready schools.

*What Happens Across the System During the Week

*The week is action-oriented, showcasing professional learning in diverse formats:

*Workshops, demonstrations, model lessons

*\Webinars and expert interactions

*Cross-regional collaborative sessions

*Peer-learning forums and reflective circles

*School-based CPD initiatives

*These practices make T&D Week a vibrant, system-wide learning experience.

mmed P4 — PHILOSOPHY

*The Spirit Behind T&D Week
*T&D Week embodies KVS's belief that:
*Professional development is continuous
*Learning is collaborative
*Teachers are instructional leaders
*Reflection drives improvement
*Innovation is essential for excellence

17
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A Legacy of Training that
Shaped T&D Week

The year-wise rise in the number of teachers trained reflects the strong professional development legacy that
shaped the vision of Training & Development Week. Over the past decade, KVS'’s training system has expanded
in response to evolving educational needs. The sharp increase in 2020-21 marks the shift to large-scale online
training during COVID-19, while the notable growth in 2024-25 corresponds to the implementation of the 50-
hour CPD mandate, which encouraged teachers to attend multiple programmes. This upward trend signifies
more than rising numbers—it highlights a deepening learning culture that laid the foundation for T&D Week as
a celebration of continuous growth, reflection, and collaboration.

86360

i 84898
80000
70000
60000
50000 43548 pris 43997 42215 P
40000 29893
30000 21709
20000 11607 gos3
10000 - -
0
\w\@ \w\qj .\U’:\ A7 5 ,35'\% \wq’a ng’\ %\fﬂ' qr}'qr’b N
S N R S Y S G

mMNo. of Teachers Trained

The themes selected for T&D Week competitions were shaped by the priorities emerging from KVS’s annual
thematic training data. The sharp rise in FLN training made foundational learning a natural focus, while growing
participation in STEM, competency-based learning, digital technology, and mental health highlighted the need
to promote innovative, tech-enabled, and learner-centred pedagogies. To strengthen experiential learning,
Samriddhi—NCERT’s national competition on art-integrated lessons and projects—was also included as a key
component of T&D Week. Steady engagement in leadership and non-teaching training further justified the
inclusion of diverse categories. Together, these competitions reflected real training trends and showcased the
transformation that professional development has brought into KVS classrooms.

Over the years, KVS has consistently kept pace with the changing needs of society, often moving ahead of
national trends in school education. At a time when many systems were still trying to interpret the implications
of NEP 2020, KVS had already begun proactive capacity-building in emerging areas such as artificial intelligence,
competency-based learning, and strengthening foundational literacy and numeracy. Most significantly, KVS
embraced the spirit of NEP by pioneering the implementation of each year, ensuring that every teacher remains
future-ready. This readiness to anticipate reforms rather than merely respond to them reflects KVS’s enduring
commitment to innovation, excellence, and the holistic development of its learners.

18




Thematic Training

Theme 2023-24
FLN 2463
STEM Education 157
CBL- CBA 330
Mental Health 114
Leveraging Digital technology 4415
Training of Non-teaching 4066
Training of Leaders 449

19
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Key Events and Activities
of T&D Week

Training & Development Week brought together a vibrant range of professional learning activities designed to
inspire reflection, innovation, and collaborative growth across KVS. Through creative competitions, lesson design
initiatives, pedagogical exploration, and national-level webinars, teachers engaged deeply with contemporary
educational priorities. The following highlights capture the diversity and richness of professional experiences
that shaped this year’s T&D Week.

Art-Integrated (Samriddhi)
Competitions

Samriddhi Art-Integrated competitions provided teachers with a creative platform to reimagine
teaching-learning processes through the integration of art forms into academic subjects. Participants
designed learning experiences that blended visual arts, music, storytelling, theatre, and local crafts with
curriculum objectives. The initiative encouraged cross-disciplinary thinking and promoted experiential
learning in classrooms. Teachers showcased innovative lesson designs that made abstract concepts
tangible and culturally relevant. These competitions also highlighted the role of creativity in enhancing
student engagement and conceptual clarity. Overall, Samriddhi served as a powerful reminder that
education becomes meaningful when knowledge relates to expression and imagination.

\ J

FLN Lesson Presentation Art-integrated Lesson Innovative Lesson Presentation

Presentation

20
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Artistry in Education:
Celebrating Samriddhi’s Best

ZIET Bhubaneswar

Ms. Ramita Ganguly,
TGT English & Mr.
Soumendra Sarkar,
TGT AL

ZIET Chandigarh

Dr. Sayyada Aiman
Hashmi, PGT English &
Ms. Sonam Singh, TGT

AE

ZIET Gwalior

Mr. Ashwini Kumar, PGT
Cnglish

& Mrs. Sadhana Singh,
TGT AE

ZIET Mumbai

Ms. Sheeba KM, PGT
Biology & Ms. Mridula
Nagda, PRT Music

21 A\' '




FLN Lesson Plan

The Foundational Literacy and Numeracy (FLN) lesson plan initiative focused on strengthening
teachers’ capabilities in early-grade instruction. Educators developed structured lesson designs aimed
at improving reading fluency, comprehension, number sense, and problem-solving skills. The activity
emphasised age-appropriate pedagogy, learner diversity, and outcome-based planning. Teachers
used innovative strategies such as storytelling, phonemic awareness techniques, interactive tasks,
and formative assessment tools. The initiative encouraged alignment with national benchmarks
for foundational learning while fostering reflective teaching practices. Through peer interaction
and evaluation, teachers gained practical insights into designing impactful FLN lessons that address
\_ learning gaps effectively and systematically.

Winners of FLN Lesson
Planning Competition

ZIET Bhubaneswar ZIET Chandigarh ZIET Gwalior ZIET Mumbai ZIET Mysuru

Ms Namraia Ms. Manlsha PRT Ms. Simran Ms. Sarita PRT Ms. Sreekala G,

Mishra, PRT Juneja, PRT PRT
Ms. Shraddha
Shukla, PRT

Ms. Swati Rai PRT

Creat ivity in
assrooims

(ir("tlc

con I(Ii, nee in




Inclusive Lesson Plan

opportunities.
\_ pp

The Inclusive Lesson Plan activity aimed at empowering teachers to create learning environments
that accommodate diverse learner needs. Teachers conceptualised lessons that addressed varied
abilities, learning styles, and socio-emotional needs within the classroom. Emphasis was placed
on universal design for learning, differentiated instruction, and accessibility strategies. Participants
demonstrated how curricular goals could be met through flexible teaching methods and multiple
modes of engagement. The activity also sensitised teachers to the importance of equity and empathy
in education. By sharing inclusive methodologies and classroom practices, the initiative fostered a
mindset that celebrates diversity and ensures that every learner receives meaningful educational

J

Winners of Inclusive Lesson

ZIET
Bhubaneswar
= Ms. SONALI DE
(PRT)

Planning

ZIET Chandigarh
* MR. RAJESH

VASHISTH, TGT
ENGLISH

ZIET Mumbai

- MS PRIYANKA
NAYANI, PRT

ZIET Gwalior
+ MS. KOMAL,

ZIET Mysuru

- MS. SMITA, HM

- MR.
BHUVNESH,
PRT

- MS. PRAGATI
PRAJAPATI,
PRT

- MS. VAISHALI
SONI, TGT




Innovative Pedagogies

The sessions on innovative pedagogies encouraged teachers to explore modern instructional strategies
beyond conventional approaches. Focus areas included experiential learning, project-based instruction,
inquiry-led teaching, and blended learning models. Teachers presented creative classroom practices
that promoted critical thinking, collaboration, and problem-solving among students. Emphasis was
laid on adapting pedagogy to meet learners’ cognitive and emotional needs while fostering curiosity
and independent learning. These interactions enabled educators to exchange practical ideas that are
directly applicable in classrooms. The initiative nurtured a culture of experimentation and reflection,
reinforcing the belief that innovation in teaching is essential for cultivating future-ready learners.

Winners of Innovative
Pedagogies

S

ZIET
Bhubaneswar
Mr. TARUN
KUMAR
DASH(PRT)

ZIET
Chandigarh

Ms. BHAWNA
SHARMA, PRT

ZIET Gwalior

Mr. ANKIT
RAJPUT, PRT
(Music)

ZIET Mumbai
Ms. SONALI
RANA, PRT

ZIET Mysuru
MS. C. SESHA
KUMARI, PRT,
MR. NEERAJ
YADAV, PRT,
MS. MADHU,
PRT

;u FYETY l- F




Webinars R

During Training & Development Week, a series of national-level webinars conducted by NCERT enriched
teachers’ professional perspectives. On 9th October 2025, the webinar on Jaadui Pitara introduced
educators to activity-based foundational learning resources designed to make classrooms joyful and
engaging. On 10th October 2025, the session on ICT Integration highlighted the effective use of digital
tools for teaching, assessment, and student engagement. The webinar on Action Research held on
11th October 2025 guided teachers in identifying classroom challenges and systematically improving
practices through research-based interventions. Together, these sessions strengthened instructional
competence and reflective teaching.

Pan India Webinars

A nation signed in to learn together, as webinars became windows for
wisdom, collaboration and continuous teacher development across India.

® -
dialogs in
A\ = oy
o Jaadui Pitara e - &
v@ Webinar on Jaadui Pitara by Q’. R
NCERT on October Sth, 2025, Weblnar on
& 'Q. Techno-Pedagogy integration
InTeaching, Learning and Assessment

= =3
180t 02 MO0 o 1o K200 pen

Action Research ICT Integration
Webinar on ICT Integration in
Classrooms by NCERT on
October 10th, 2025

Webinar on Action Research
by NCERT on October 11th,
2025
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Webinar on Jaadui Pitara Webinar on Techno- Pedagogy Webinar on Action Research
Integration in Teaching
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Shaping T&D Week

Throughout the week, teachers from our feeder regions participated in different activities like presentation
of Art & Technology-Integrated lesson plans/projects under Samriddhi, FLN Lesson Plans and innovative
pedagogical practices in grades 1 to 5, Inclusive education-related presentations, with focus on CwSN and
equitable learning, mental health and well- being related projects, interaction with eminent educationists
and attending a series of webinars conducted by NCERT. All the activities were planned and conducted
with the aim of enhancing teaching methodologies, integrating innovative technologies, and strengthening
classroom engagement.

Dr Anurag Yadav

Director

KVS ZIET Bhubaneshwar

A special highlight of the week was the inclusion of Art Integrated Presentations under the Samridhhi
Programme of NCERT, which enriched the celebrations by blending creativity with pedagogy. These
presentations demonstrated how art can be a powerful medium to foster emotional intelligence, cultural
awareness, and experiential learning. By integrating artistic expression into teaching, our educators
showcased the potential of holistic approaches that nurture both intellect and imagination.

Shruti Bhargava
Director
KVS ZIET Chandigarh

During this Training and Development Week, the competitions, discussions, and presentations that were
organized reflected a wonderful blend of enthusiasm, participation, and innovation. Each participant not
only shared their own ideas but also demonstrated an exceptional ability to learn from the experiences of
others. Both our trainers and participants emerged as the true heroes of this Training and Development
: Week. They showed that learning is a journey that is complete only when we move forward together,
y / carrying others along with us.

B.L. Marodia
Director
KVS ZIET Gwalior

g
The event successfully strengthened the culture of innovation, collaboration, and inclusivity among
educators. It not only celebrated creative excellence but also inspired participants to continue evolving as
reflective practitioners and champions of transformative pedagogy. The learnings and experiences gained
_ i during these three days will undoubtedly contribute to enriching classroom practices, enhancing student
A

learning outcomes, and advancing the collective mission of quality education within the Kendriya Vidyalaya
Sangathan.

B.K. Behera
Director(Additional Charge)
ZIET Mumbai

Throughout the week, educators from all four regions—Bengaluru, Chennai, Ernakulam, and Hyderabad—
came together to share, collaborate, and celebrate best practices across diverse pedagogical domains such
as Inclusive Education, Foundational Literacy and Numeracy (FLN), Experiential Learning, Art Integration,
and Sustainable Practices. The week-long celebration not only showcased creativity and innovation but also

| é 'ﬁ’"j reaffirmed our shared mission—to make learning equitable, joyful, and meaningful for every child.

Meenaxi Jain
Director
KVS ZIET Mysuru
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Where Teachers’ Voices Lead
The Way

I had the privilege of representing Kendriya Vidyalaya Sangathan, Chennai Region at the zonal
level, where | showcased the best practices of my school. While presenting at the common forum
at the ZIET level, | was able to witness the best practices being implemented in the feeder regions
as well. 1his exposure offered valuable enrichment, broadened my understanding, and helped me |
learn from the diverse and effective practices across different regions. It provided new insights
that | can adapt and implement in my own school.
. Mrs. Amutha J.

. Headmistress, PM SHRI KV No. 2, Madurai

1 am delighted to share my feedback as a participant in the Training and Development Week 2025
the session held on 07/10/20250n the theme Innovative Pedagogical Practices and my topic was |
Jolly Phonics. The session was highly engaging and provided valuable exposure to new-age
classroom strategies that make learning more meaningful, joyful, and student-centred. The
competition emphasized the development of low-cost TLMs and the use of real-life examples to
make abstract concepts easier for students to understand. We also explored peer learning and
reflective teaching as effective tools for strengthening classroom interaction and ensuring active
participation from all students.

Bhawna Sharma

PRT

¥ KV Samba

Jammu Region A

1 amn pleased Lo share my l[eedback as a parlicipanl in the Training and Developmenl Week 2025, Y
particularly the session held on 07/10/2025 on the theme of Foundation Literacy and Numeracy. i
The session was highly informative, engaging, and aligned with the national focus on strengthening
foundational skills in early learners as per the NEP 2020 guidelines. A key takeaway was the focus
on competency-hased assessment, which helps in tracking real learning rather than rotfe
memorization. The session empowered us with practical tools, classroom management ideas, and
engaging techniques that can be immediately implemented in our classrooms to improve

outcomes in both literacy and numeracy.

Manisha

PRT

PM shri K.V. Khatima

Dehradun Region J

—

S
Together with Music Teacher Mrs. Mridula Nagda, | presented an Art Integrated Pedagogy Project i
titled “Learn Biology with Art, Technology, Music and Dance.” We selected the topic Ecosystem
and composed as well as choreographed a song with dance movements related to the theme. This
competition helped me gain valuable insights into effective time management, confidence
building, and public speaking skills. It also provided a wonderful opportunity to interact with like
minded individuals and learn from their experiences.
Sheeba.K.M
. PGT Biology '
PM SHRI KV2
Vasco, Goa
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Beyond Training & Development

Week
Training Need Analysis (TNA) in KVS

ZIET Mumbai

Universal Objective: Strengthening Professional Development in KVS

TNA ensures targeted training, high-quality programmes, and empowered teachers—strengthening KVS’s
learning culture system-wide.

= Training d
. Organisation Programme E Teacher

TNA ensures that every training initiative across KVS is meaningful, aligned, and impact oriented. It helps
identify real needs, design focused programmes, and optimise resources across HQ, ZIETs, ROs, and schools.

No guesswork. No duplication. No irrelevant training.

Organisation Training Programme Teacher
e Aligns training with KVS e Becomes relevant, ¢ Addresses real
goals & reforms focused & learner- professional needs
centric
e Builds a future-ready e Strengthens skills,
workforce +  Helps determine what confidence & readiness
method fits best
*  Ensures uniform (workshop, online, *  Helps adapt to new
standards across regions experiential) technologies &
pedagogy
*  Supports NEP 2020 & *  Ensures high-quality
digital transformation content & delivery *  Encourages reflective
practice & growth
*  Enables efficient use of e Leads to measurable mindset
time, effort & resources improvement in training
outcomes e Improves classroom
performance & student
+  Supports continuous learning
enhancement of
programme design

How TNA Works (Process Overview)

Organisational Analysis = Job/Task Analysis = Skill-Gap Identification = Prioritisation-> Training Plan
Development - Evaluation & Feedback

TNA 2025-26 at a Glance

e 12 Mar 2025: ZIET *  Shared with ZIETs - e 20 Mar 2025: Inputs
Mumbai submitted TNA Regions = Schools for from 5 regions analysed
to KVS HQ data collection -> Training Calendars

revised & finalised

TNA ensures targeted training, high-quality programmes, and empowered teachers—strengthening KVS’s
learning culture system-wide.
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Short-Duration Courses in KVS

ZIET Bhubaneswar

r ) 7
sShort-duration courses #Driven by NEP 2020 reforms:

strengthen teachers’ sExperiential learning
professional growth by offering
focused, efficient, need-based
training. They support all
cadres and can be delivered in-
house or with external *Emerging technologies
partners.

*|nnovative pedagogies
s Competency-based education
*|nclusive education

Purpose Why They Are Needed

5“’ 5 o e N\ £ i
' #earning opportunities in new #7|ETs collect and analyse
areas cadre-wise training needs
sUpdated curriculum annually, designing calendars
know|edge that include:
*Awareness of new strategies & *Induction training
technologies *Continuous upskilling
sSupport to meet curricular sRetraining
demands #|CT & Al integration

How ZIETs Plan them

)|
= ; . ) {: .
sCollaborative strategies sShort-duration courses foster
*|nteractive sessions reflection, collaboration,
*Hands-on activities & demos confidence, and 21st-century

readiness—enhancing teaching
quality and student learning
outcomes.

sTechnology integration
sE-manuals & post-training
support

*QOutcome: Active engagement
+ improved classroom practice.

How Courses Are

Bisienest Overall Impact

Short-duration courses keep KVS teachers updated, skilled, and responsive to changing educational
needs. They strengthen classroom practice and support a culture of continuous professional
growth.
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Student Support Material

ZIET Mysuru

Student Support Material (SSM) enriches the teaching—learning process by offering clear, structured, and
simplified content that supports learners at every level. Designed to make key concepts easy to grasp, SSM
reinforces classroom learning through brief explanations, essential definitions, diagrams, solved examples, and
focused practice. Its brevity is purposeful, helping struggling learners avoid overload, while giving high achievers
a quick and powerful revision tool. In this way, SSM becomes both a bridge and a booster, meeting diverse
learning needs within the same classroom.

For the academic session 2025-26, the preparation of SSM for Classes IX to Xl was entrusted to the ZIETs, as

decided in the Advisory Committee Meeting (21-22 February 2025). Responsibilities were distributed subject-
wise among the five ZIETs to ensure expertise, quality, and uniformity.

- = -

* Hindi, Sanskrit (IX—X) *Social Science, sEnglish Core, +Mathematics,

ZIET Bhubaneswar

sEnglish Lang. &

Lit. (IX=X) «Hindi Core, Science (IX—X) Computer Science, Artificial Intelligence
*SaciologyEconomi Accountancy, * GeographyChemist Inforr_nation (1X=X)
cs (XI=X11) Business Studies (XI—- ry, Biology, P.ra::‘rlces, *Mathematics,
X Political Science Biotechnology (XI- Applied
(XI=X11) Xi) Mathematics,

Physical Education,
History, Physics (XI-
X1I)

\ J/ . J/ . J o / \ _/J

All SSMs follow CBSE guidelines, NEP 2020, and NCF 2023, ensuring relevance, accessibility, and high academic
value. By bringing essential learning within every student’s reach, SSM strengthens understanding, confidence,
and overall achievement.

.

g % o — &

snfef e e Economics Biology
Artificial Intelligence — g/ Elass 0
/ Class IX 22536 0528
'-F#: oss vty il
st ENGLISH , e T
Stmdent Sopport atecia ' Language & ~
S L Literature
ey
.... o | loss X
) H025-26

Stadent Sapport Matorial
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How Research Transformed.Teaching
in KVS: A Before-After Journey

ZIET Chandigarh

BEFORE: Traditional Classroom Challenges

AFTER: ZIET-Led Research Transforming Classrooms

1. Limited Innovation- Teachingrelied on fixed methods,

leaving little room for creative, contextual solutions.

2. Learner Needs Not Deeply Analysed- Learning
gaps and behaviour patterns were observed but not

systematically studied.

3. Assessment Focus on Marks- Summative
assessments dominated; tools for diagnostic, formative

insights were limited.

4. Technology Used Sparingly- Digital tools were add-

ons, not thoughtfully integrated into pedagogy.

5. Uniform Teaching for Diverse Learners- One-size-
fits-all strategies made it difficult to support varied

abilities and learning styles.

6. Minimal Collaboration- Sharing of ideas was
informal; effective practices were rarely documented

or scaled.

7. Decisions Without Evidence- Teaching and school
processes often grew from habit rather than data or

research.

1. Innovation Becomes Routine- Teachers now pilot and

refine experiential, inquiry-based, collaborative, and

competency-based pedagogies.

2. Insightful Understanding of Learners- Action research
helps identify gaps, study behaviours, design interventions,

and measure impact.

3. Assessment for Learning- - Rubrics, peer assessments,
and learning-outcome trackers strengthen formative,

diagnostic feedback.

4. Purposeful Digital Integration- Al tools, simulations,
blended strategies, and multimedia supports are tested

and integrated thoughtfully.

5. Truly Inclusive Pedagogy- Differentiated instruction,
socio-emotional support, and inclusive strategies improve

participation and belonging.

6. Collaborative Professional Culture- Workshops, peer
review, and sharing of findings build a system-wide

community of learning.

7. Evidence-Based Decisions- Strategies, training modules,
and school processes now rely on classroom-based data

and research insights.
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Creation of Teacher-Support Material
& Training Manuals/Modules

ZI1ET Gwalior

ly.

To ensure teachers receive high-quality academic support, KVS follows a well-orchestrated process that starts
with policy alignment, draws on expert insight, develops robust training materials, and integrates them into
classrooms across the country.

& Expert & Manual & Classroom

£ Policy Alignment Workshops Development Integration

e Aligned with NEP 2020, *ZIET Directors, subject e Creation of Report-cum- *Teacher-Support Materials
NCF, CBSE, and NCERT experts, Principals, Vice- Reference Manuals with and Manuals become daily
guidelines to maintain Principals, and experienced objectives, methodology, teaching aids,
national standards and teachers collaborate resource mapping, session strengthening pedagogy,
uniformity. through structured plans, activities, and CPD, and classroom

workshops. reading material. practice across KVS.

& Training Manuals/Modules B Teacher-Support Materials (Classroom Aids)

#Structured resources for professional development, *Practical, ready-to-use resources that support
including: effective classroom delivery:
*Safety Manuals *Graded Worksheets (X & XII)
Safe School Protocols # Positive Classroom Practice questions, competency-based items,
Management suggested solutions
*Induction Manuals * Activity Books
KVS rules, systems, and core pedagogy for new Experiential learning tasks # Art & Sports Integrated
teachers activities
*Refresher Modules *Competency-Based Materials
Advanced subject concepts * Language Teaching (LT) Classroom practice aligned with CBE frameworks
¢ Inclusion strategies (CWSN) *Together, these materials help teacher translate
*Management Manuals curriculum goals into clear, engaging, and learner-
School financial management * Performance centred classroom practices.

appraisal systems

*These Manuals ensure standardised, high-quality
training

Through this structured, collaborative process, KVS ensures that teachers nationwide receive updated, high-
quality academic resources—reinforcing KVS’s role as a national pace-setter in educational excellence.

\/ | 32



Curating Excellence, Showcasing
Innovation: KVS Training Division

Publications
ZIET Gwalior

As part of its commitment to professional development and academic excellence, the KVS Training Division
documents impactful practices and publishes high-quality academic resources. These publications capture
classroom innovations, research insights, and exemplary pedagogical models, serving as valuable references for
teachers and school leaders across the country.

g |

Kislay: Purposive

icati + i .+ | Pedagogical Practices-
Key Publications REAI Volll HN
. . . . : Practices) ‘
1. Purposive Pedagogical Practices (PPP) Series: Showcases exemplary
practices from KVS classrooms. =

Navonmesh: a Journal St .h;

by KVS Training
Section

* Kislay — Vol Il: Best FLN practices

*  Focus on CwSN — Vol lll: Inclusive classroom strategies

X
2. Navonmesh - Journal of the Training Section: A platform documenting t@ ‘ p |
innovative pedagogy, action research, and teacher-led initiatives. adl

*  Pustakayan — Vol IV: Creative library activities Ertie SN

Purposive Pedagogical
Practices- Vol Il |

3. Foundational Learning Resources: Structured phonics workbooks

supporting systematic early literacy instruction. Workbook on Phonics-

Vol I: For Class |

*  Phonics Workbook Vol I (Class 1)

| [

' Workbook on Phonics-
| Vol ll: For Class 1l

*  Phonics Workbook Vol Il (Class 1)

4. Training Modules and Manuals: Standardised resources for capacity-
building across KVS.

« Developing Capacities in Language & Literacy at Foundational Stage Developing Capacities |||~ & £+
in Language & Literacy |, e “,:
* Induction Courses 2024 for newly recruited teachers mﬁ?;'ﬂﬂﬁgmatgfe | W A .Jl
N & AN

These publications together: =l
Induction Courses

Strengthen classroom practice ¢ Support reflective, research-based
teaching ¢ Provide structured academic resources

¢ Highlight KVS’s leadership in educational reform e Preserve best practices
for future scaling.
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KVS Training Division: Exhibition

Z

A significant milestone in the KVS Training Division’s ongoing journey is the comprehensive showcase of its
capacity-building initiatives through a thoughtfully curated display. The exhibit brought together a wide array
of training resources, pedagogical innovations, and evidence of professional development outcomes, reflecting
the depth and diversity of efforts undertaken to strengthen teacher competencies. Designed to present a clear,
cohesive view of continuous progress, the display drew widespread attention for effectively showing how
sustained training initiatives translate into meaningful transformation in classrooms.

The Training Division’s presence at the KVS Foundation Day Exhibition 2024 drew widespread attention through a
thoughtfully curated stall that captured the depth and diversity of KVS’s professional development efforts. The multi-
panel display—featuring evidence-based training outcomes, thematic initiatives, best pedagogical practices, and capacity-
building achievements—offered visitors a comprehensive view of how training translates into classroom transformation.
Alongside vibrant exhibits of teaching-learning resources, activity kits, and training modules, the stall also highlighted the
pivotal contributions of KVS’s knowledge partners, acknowledging their role in strengthening innovation, digital integration,
and pedagogical excellence across the system. The stall received warm appreciation for its clarity, creativity, and rich
documentation, effectively showcasing KVS’s legacy of teacher training and its forward-looking vision for continuous
professional development.

).
(( > )

Highlights and Initiatives of KVS Training Division at the 2024 Foundation Day Exhibition
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