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fcl1n:l : Transparency and objectivity in the engagement of security 
I conservancy staff & inspection/visits - Reg. 

Preventive vigilance has gained greater salience in recent times. It means 
to take proactive steps to ensure greater transparency, accountability, and 
objectivity in various engagements in our collective and individual discharge of 
professional obligations. To that end, the following directions are being issued 
for your appreciation and implementation in letter and spirit. 

1. Every KV, RO, and ZIET shall mandatorily and forthwith install a 
biometric attendance machine for outsourced staff. The cost of procuring 
and installing the biometric machine should be borne out of the WN 
Fund. Digital attendance shall alone form the basis for releasing 
payment. Monthly statements of attendance shall be maintained by 
taking printouts for scrutiny in the future. The matter being important 
brooks no slackness. 

2. Outsourcing agencies shall be hired transparently through GEM only. 
The terms and conditions in the bidding process should not be restrictive 
and also no such golden parameter should be specified that restrict 
competitors or becomes beneficial to a particular firm/ agency. 

3. The selection of firms/ agencies should be made in a transparent and 
judicious manner. The different firms/ agencies selected through GeM 
for different purposes should be owned/ managed by different proprietors 
or partners in addition to their separate legal identities. The firm/ agency 
selected should not have any direct or indirect relation with any of the 
employees of KVS. 

4. Transparent bidding should likely and ideally select a new agency every 
time. An agency, either by itself or by a different name(s) owned by the 
same proprietor or related in some way or the other, getting selected 
frequently shall create credible doubt on the fa irness of the process. 

5. The bidding agency /vendor should have experience working with at least 
five governmentjPSU institutions, and educational institutions other 
than KVs/ROs/ZIETs. 

6. Additional Terms and Conditions (ATC) that limit the participation of 
bidders shall not be introduced unless with proper justification. 

7. The technical evaluation should be done judiciously, and bidders should 
not be disqualified unnecessarily without proper evaluation. The 
evaluation should strictly adhere to the terms and conditions of the bid 
floated on GeM. 
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8. The outsourcing agency must provide a list of at least double the number 
of outsourced staffs to be engaged. After a brief interaction/interview, the 
principal/DC/Director will select the manpower, ensuring that 
outsourced staff provided by the agency are physically active and fit. The 
engaged guards/ security staff should meet the required height and 
weight standards as decided by the engaging unit. 

9. The outsourced staff engaged should not be older than 60 years of age 
and their character & antecedents must have been verified by the civil 
police. 

10. Once appointed, the outsourced staff should not be removed by the 
agency from service during the entire tenure without the consent of the 
principal/DC/Director and valid reasons. Conversely, the Principal 
should not remove any outsourced staff unilaterally, and the monitoring 
committee of the Vidyalaya shall be invariably consulted by the Principal 
before approaching the firm/ agency for removal. Principles of Natural 
Justice, to the extent possible and expedient, shall be considered before 
removing an outsourced staff for valid reasons. 

11. It is the responsibility of the primary employer (Principal/DC/Director) to 
ensure that outsourced staff are paid according to the contract and are 
not harassed or exploited at any level. 

12. During academic inspections, visits, and audits, the records of payments 
(wages, EPF, ESI deductions), attendance of outsourced staff, GEM audit 
tra il, and contract documents should be checked and verified by the 
visiting officers (AC j DC j FO). 

13. Visiting ACsjDCsjFOs should interact with outsourced sta ff during their 
visits to KVs. 

14. During academic inspections/visits and audits, working lunches/ 
refreshments shall be provided by the host unit and the expenditure 
should be booked under the Sch ool Fund. Extant norms of KVS for 
working lunch etc . shall be followed. Writing of report/ audit report sha ll 
be objective and supported by facts and circumstances. Noted 
discrepancies shall be discussed with the authorities concerned for 
holistic assessment before incorporating into the report. 

15. The vis iting officia ls shall m a ke a ll paym ents for hotel bills/ 
transportation online, and proof shall invariably be attached to the TA 
bills. 
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