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PASEIE]

D1y fdETerd HeT Bl RATYAT 1963 H g WRHGR D WIFICRUNY BIHDI, &l g g
AE Tl & BB B d2ai DI LAfED FATIHATAT DI &H H IWd gY IS¢ R0 & b
T UISAhH SUAS] BRI & ol BT 75 | Bfdd fdermerdl fRier & & § Icpedl &l AR
JUER 2| T qU H g [TeTeardl o7 W7 Aol A g8HR 1103 Bl T & AR STITHT
11,75,927 TSRl @1 2etfOre Sraeaadral o gid & [Ty ST 55,000 R7eTd 3u+il |arg
< W 2| Riegst @ e § 9fg vd ST MR e et @& Seed ¥, arfd d
S et # ug <& faenfSrn o1 onets R < 9@, S fAenerg e o et
TG I HHATRAT BT Fafd w5 A URIET & & ST A ARINTd FdAT Bl Folqdd
B DI 32 H HH IBN € | TEGAR D19 [AeiTerd Fie = GiRieror ifd IR &1 & S
Qa1 TF 201213 A AN &

fag yfdreror Hfy & <t wrr @
1. 9NT— 1 Nfd gluey
2. YNT— 2 gRATH feen—f<er ud G aah

fad gfderor NI & SraT=ag= & Gdg § IH—a99 R Ifad feem—Aeer 9 &) dadr
=




Hifa aRuex

1.  YEIEA: 1y fAened 66, Ua elford ARl & w4 ¥ ol f[aenfori &f = [oraioRd
Thell RIET U &R Bl Haddiedd & AR $69 BRI & oIy 39 e &I Yuiwy § FAUd 3R
3o v # werd &R Iy e g IR e SHarRIl B ATeIHl & Sl Il aF—F H
il &1 STa! JfTet T@ ugad H ST WA U 3R A | HHATRAT & FI(ST SATaATIDh
faerd vd ShT FAddH SIHGRI o, IF@! AT BT AR Af¥d HeH g9 Td Il
PRI & T ST SATTd URIET0T < Bl Mgl Bic © ATl d 37U BIAT BT GATAN ST
H UG RTeldl 3 (8- IR b |

2. HHHAT: URIET & AH W HHANNAT BT Ihell R7e & &3 H dod U & W9 H BRI B+
@ foTQ Aer 9T i I BT J= ST 2 |

3.  Se¥ AGUAr: DY fIETerd HTeH &7 S § b e # drikd Rietdi 3R WTih &f S9d
QI ere (AP d Sa 9 9 &HaT Bl YUIar e -+ & giedIvl | UfRierer faar Sy arfds
9 319+ <Eand # fJenfdl & faar ud S+ # Sford 98anT € 9 |

4.  Uf¥Evr de: HfaE &1 I8 I 2 b Rietdl b1 1fererus ifAfa=ra ureashHl dRI 3
IS GTSAshH T8 UferaTiirar et §, @ ofelrdr uid 99 & &F | $HH Udh dR - TxTg BT
uferor 3aey foar SITU gy ¥l aRE 3 BHATRYAT BT U oI a8 § 05 foaw o1 ufderor faar
Y |

5.  Uf3eror dovex: AT & I Seegsel el I faar fawet v & SuRI= aif¥e draf~<aa—
% foTU Usp a1ffes Ufreror heivexr dIR fhar ST |

6. ufdrerer &Y wg<ar: R ve Tieia ufshar 89 & SR 396 TERTS dd SH & {0 U fa9md
SfEHIOT BT ATTLIHT 811 © | 16T & IfH AT & ATF—7eT AT UR 41 GRATH! IR0 B &
STy fRieres Rt gorell | Heayol W™ & 3fd: Rietd & ur e ufshar &1 T8 |9t 891
Tq f27el & AR ¥ S yRac vd [JeT4 81 X8 & SHIAT S7eb A1 TeT-] ! &7l I AT ¢ |
Rrerr & uRvied # amaaie gfteaior, srom &= # s fgorar a- aretr Rierd b ava 2 |
HaTepTei e gd ufkiefor Riefe & Araedes s, F1gorar vd sifighy o1 emwar & fHaior 4 9erie
B AHAT © S99 T8 AT & ULl BT AT BT AT B Ud FATS & B0l H (Y]
ANTETE < AT 2. HaTd dl e dael HAVT-UF YT B BT 8l BRI BT & STdfdh Hardret
afRreror v Rt & forg e icreflier SaR &1 gl | e gq, S S 84l I8 <dmal ol
2 b I TR 3TeTTT | AU MY BT I I 8, g AP 8 | UfRIeTor wrisha Rreras
! fIeroell | IRIR A 3iR 37U+ 3rval Bl 37U+ Feanfl fRierel | dic BT 3aaR Y& P
2 | PRIHH AT 1992 T Y UTGAHH DI WURIT—2005 H RIeTehl H TR oD IR &




forw, S e gfderr R 9R & T § | Aardrel UiRkeer § UfdeTr & Arer—rey
UG Ud < ureared 1 S 8Y & didd o Hardhretl [R1er ud gikiefor &l e & oy v
YU SYBRUT & wY H YT § AMh R1eTh BT ST HRAX P AMTIIHAA Ta ATHTTD
FHAl Bl Yol BT & o1 I AR Td a1 b | SAIMY R1erel & forg ufRieror wriswpH e
1 faamraefier favgai o amenRa g =nf2g—

1. faenforl vd warsT a1 A sl Bl gut R DI eHaT

2. UfRreroefl ®f WRaeT Ud fRrer & &5 § Icptedl & (g aoagal
3. gl & AWl & AR fATdrd Ud Siiad & Uufd AbRIAS Al
4. Der H 3R e | yHTdl & I T & oy SRR AT |

ST Us Rt & foy 9 2 98 o e w1l & forg + 9 2 | S 1fdrm) Qerfres Arett
BT BRI WA © Io (AU H daordl gs ArgeIDhde, Riememrs, 9 el b1 ufieror v
uf¥terat dT Ufreror wdelt wArTet ® eare 91 @ fore fafia et @ snavgdar g1 2 | 39 forg
3= B AT Biad H HRIG IR Aferd Wi & 19 Td Y0rar o1 der1 vd fafd= gt
ol &l AeRIS Ard ® |1 e & forg 3= T ufkieror v fFrafid sidRiel uR go: uflefor
@B STALIDR 2 |

HHUAT D BURMET: f[IRJd FU H <@ IR AT WTIH & [Abr o1 ref el gy faenfSi &1
R1er <=1 1 forg aRhrd a7 HRITTd &¥dT Bl 9™ & oy JAuaiRe a1 JFY=Re Gy A7
TS BT MRS AT € | W% e BridH AReImTd uRumHl iR ARl &1 Aaf-sT &
RIRATT H GIR & oY A AT 31 UM & B UfIeeR Wi, 6 & [ddbrd B f[aard
@1 fafra el & w9 H WA H A 2| W% BT [Jh o g H Ue fOwga &9 © 39
JdThTol e & |1, Sl fh SHdT Th SUTCH 7, & A1 AT 781 BT =2V | SR T il
(1995) =1 X% fIHT DI T U & ol FIATID YT DI AT o dTell Udh Fdxd Hishar
& w9 H aR9IT o 2 i {1 579 1S 1 afth Wi & [T Ud Hararetl= R1e &7 dw+ adl
g a1 ST a1ef T8I 2 fF a8 Rierd! ol i+l SIS BT yHraRiel < ¥ afg o & forg S
AERAAT & fory IR BT 78 WRIA B I9aRd UfhdT & IR H 91 o< Y87 & Al I gedi BT 3zl
T Ud fgorar & Riam § |er 81 9 |

gRreror &1 <3 e faErery, ArIfTe fFHTeT &1 e 984 1 Ayl Wdl 2 &R faenfi &
foTQ, ST <21 & 97T 1A &, UTRIeToT &7 SR W™ 8, 31 §HISl & U¥ AUl T€ & 9 Bl
s gu Rieredl & sreil (Mi¥pa 81 @ oY T8l BreT S Al & gafey Afded Feal q S~
ANTR®T & (B & fory Riefdl &1 A1 FAEHEl S FaRerd 1 | \HTel & oy Iferd ufRreror
T ST 31f+1ard & |

URI% e b1 Uah IcATE] TR1eTedl 89T =112T | U LAY & QIR 98 o 37g9d U8vl
HRAT 2 ¥ W D1 YHRATH Ufhanaii § GeR &+ & forg faeetfdd w=ar g |

U Riefeh TR & AgH | (U Afthed DI YHTARITCl Ud Bl I & | SATY AdTehleil=
gReToN &1 AR 7 (i) Rre1e & forv mavad Ferdar &f fAer &R (i) SHa! dadgdl & WX §




10.

GER HIAT ATMb T R1eTdh & wY H ST Afhed TFI= a1 3R I FATST 3R LeIforedh TR & forg
3T ARTET DI Yol WU F =1 1 Reafcy § 81 9 |

el ATER: el # RO GuR maeds 2 | g9R fJeredl o 32w © f dgav Riférd s
IR AT I ST H S2adl & Wk DI U ) T IR J8aR S+1a fére aRom < wa | Riets
DI IURVMTHD TolvT & w0 H IHD! AT DI A AT BH 3T ST Hhdl & 7 &1 AT [7&T YoIrett
DI e H STl Bl R H D! THR Fehdl & | IR 8 [R1eTepl D1 AR F Hfere erdamail o
FIR IR Ahd & Al [T JoTell § R Ga: &1 GReHeR 81 STRATT | 3T Udh g & WU H
faemera § GurR & gl 9 Ue SRherell YRad-ehd! A1fdd 81 Tl & fdemeral § gRed fRrere!
& TaER H uRad | & Ga ¢ safery Rierdt & fore arareis e fad +ff faenes & gur
AT BRIHH BT Uh 980 ol Hodqul a2 2 AR g0 Tl faemerll ufdhar &1 Aweldr & o
g wud @ oI 7 |

AareTel= Riar 9 TS ar: R va ragie Tfafdfy 2 iR WRa BT Fa™t 32T K
I BT BRI 7, ATl d YR & @fd ga-i BICT 8l ¢ fdb g1 Ul # e &
fIermeral @ wer @ ATaRIRE IRAfIeHdr o1 &rdr UTa &3 & oy Ffad a9g 81 et urdr &
S ATl HAT—gd URIET0T S 9 JIRIRT & i IR SATT SMTRA Bl © offdhd U Wil et
IRITT | B 31O gerred  STeRIfh Bl UT X Ul © | HaTdhTel Uiy Rerd & ey |
fehaT=aae 1 qora< § GaR o & forg Agifde e &1 TN 6 & oy Sqa! dreeifh g
eI H i B W WIS © | HaTdhTel= YR bl F=1feTRad STexvl & FHS S Hhdl & |

10.1 uRad+ URTeSISH
HATST BHLI URaceie Ud Aihd & | AT iRdeT 3 RIeyomel ®I, gad AmHIeid Yo
BT UG & HY H AI—HTT IR T BT | 3R X A FIER & WU H <@l SR off
AT AT S UT)T R, ST H gl B, A2 AT Pl 9T B Ud U1
SR DI AT BT H I&eld DI @l ST FhdT § 3R 0 AT, vl fAfear v g9 &
He 3 I S A1 aRade STINUT, id, TUiR, Uagd 9 fIcliud # 93etd &1 geid
FAIRT Y&l & 39 9t ufshanet # safehera o JHifRd Biar 7 &R I8 w9 Qe
GNEIEEERICEAN USRS
9 URadH IRTeEH @ g AffErRen JE 7 & fAenerlt gomell @1 anfded, |iRaias,
AT G Tamitar! IRaTH & TR FHI—7 WR Y ERIT &t @ saggasar grel ©
IR I8 Y e =g ISHIfae Uishar, AEIe A S TSR Y89, 3Teuaed
TRl @1 UgaM, ARl $I 3awR, Sael R v gafarer Ry, Sriften s gr
TTfad Bl 2 | G e @t groetra faemerdt Rierr yoreft & g =Ry | Rrer yoret # 5
gaaral § gremTd uRadH, iRl 7 aRad o sif+ard e, faeiy e g S aret s
DI AT Whell H FHIDH A, 3TTa AR & TAT UISIhH URad Sl W TRBR T IFD] fhdl
HRAT RT AR Td Hhferd BI & 1 A1 URaci1 bl Rierei gIRT foharf~ad fam S 2 |
faermerd gomett # fAarfdd aRed= o & Ty Tarerell= Riem v gfdieror (g=re) fafaferi
DI A ST SN @M(RY © qfy Srfard #ecaqel gRad+ & & ot s=Ie BRI%GA! &
TR G & AN &) & forg aral U gord) SR o siraeaddr ¢ |

9



11.

10.2

10.3

111

T FHTENA URTSISH

AR AT URTSTSH o1 31ef & b <f s1eaus e 9ga dfe U Sifcd ufdhar § arer €
gRReIf § AR gRad= BIaT Y&l & 3R UAS [deITet™l Ud Hefl Bl STa+1—3T0+ T THRITY
T Brc € | T aRues # o8 IFRTg S B! & FR1eTdh Sd e S1fSd Aoiald 8l ©
3R TET TERAT BT IRATABAT BT YAT T AhdT 8 | 39 TAIRI & FHRE & oIy g=ic
STRIHH AN by S A1 | faemmery Ue urdfds a2 RTdd! Tah -1 geue g
eI yRIer g 3R [Temed 3 guR |afda sifitreier Myorar e Riere & fammr 4 |Hfae
R © el &l Forigs a9 & fog femer menia s=ic dRisA JReeTd 8 g &
forv Tew Sfd HRI%H B Fhd T | I AR RTSgH Retdl & s Ard Bl
UIATRd &3 @ ol U HHad & wU H B &Xd & difdh 9 ¥ TAI 39 Ufshar # dfera
I8 € SAfTU bl THEIT BT UdT oM Ud SAD AT & folu d Weqd ¥8d & S S0
3TIHT T TAT I S YANT R & ST ST TRA BT ATAR UG B o | cfdhe] Tl
A & A9 H g favasadr § gRed Rl 8 By R ARG [Aead-ar 1
FIRITIR Bl ® Riifd T8 TR aRkss Rl & fbedl v uet gRT fFaf3a e 2 |

Id URTSISH

I URTSTEH 9 SfGLRON § YRS idl & b 3ed10e Ueb Sifeel U 9gg%! Ulshar & Siel
EHIMT SATET A SATET TV B BT JATH BIT © 3R ST bl Ush aafxh gRT U=or 181 b <
HDhdT & 3R AT A WG BT I bddl U RIeTeh & WU H Ffhid AT bl GHRAT
&) T8l afed UF Tl & STRIRN & BT H 91 IUAfRT BRI BT 2 | BIS A et yobe: g
B @1 SET A8 PR Fhdl & RIfe Udh Brfed § 93 IRgd &1 odddd a8l a1y |
JRATIHAT I8 & b I T SATET ST & o AT FR0T QeI T 3Tael el 8 Javd @ |

YT BT S @ & Al A B AT STl & T I B gof R YER 84 & oY
DHacl VT B T &1 B 3ral Bl ITAAT ) Uit & forg fzafya fasa Srem =nfRy &ik
I ™ & oW & foly gRepd v A1fey | T fAded o™, =18 37Tl UTa &l Ud
37U TS SISt Bl 9gT™ @ fory rwa W i / faaR Y smawass 2 | f&aw & forg
Y G AR DI MLl el & | Rieres fdermerai § ureg=ri 9 31 urgd=dt Tfafaferi &
98 Sq1d H BIAT © IR I 3fU A9 WYUR & oY 98 HH T8 et ura © fRierepl 3
TS / B IS I & forv faeme mfdeiRal & TR iR a9y warg fu S &f
STALIHT |

YHIGZITel! AdrdhTel UfReror arisd & forv ariesff fRigra

TR SYIC BRIGH! BT ATSHT HB MR Gl IR TR S a12Y | HB AR
RygT=l T e ARufEd fdar mm g—

HATHTCA TR1eToT Harqd URievl & favafrsdr, or+a, S99 A &1 gRueadr &l wK,
afRreror w1 yorTell @ \H Tes H sraw € T B € gafory wrieH @ AT 99 wEa
=T 37 uBall uR &1 faam i =nfey |

10



12.

11.2 HaThTeiA ST URierr &1 Je ey e & 1t H guR oM & oy fRiere! &t

TaATd AT H gfg BT 8 | UAD BRIHH & ARy 29T BRIHH BT fIavoT TR Hee
I gl (Af¥ad feu S anfev 579 Igarf) oIt of R Sudel o= H JeradT f{er i |

11.3 YRR BRIBT & dbld Ud Uihamy, ARKITT TAT GRATH /TS & aeadhdRil &

3wy Bl =Mey |

11.4 AT UTHAT BT GG a9 & oY YRIBR AT UIckTE AISTT IR BT B+ bl AT SATaeaeha

2, ZAllY 3MaeTS & fh T BRIGHI B BB WAl H W SISl S | Ui g+l
g / UGIIId JREBR 3ATfa & HY H 7 BB HHI—b4] Sepe b Fwres & fog A
U1 A7 FAEd (KA U4+) @ 39 H Fgch AT A7 3779 AMEA1Id Ggd o1 I &
HABAT R |

11.5 $IC B1AHH H gga Al ARt AHfed eicil & | UiRieror BRI & fAfeiRor I gl

HTRIBHHN TP AR FAAT DT AT IS8T AP 8 | STV S BIRIHHN H UfETor &

3T G TIIAH Th=1Tdh TG TN Bl U= § Bls f2rsTeh el 29l 91y |

ofad ¥ s4c ST 3L

1.
2.

10.

11.

12.

fR1eTep] DI BTAT DI ATITIBATHA, B T FHRTAT D Ul UTET / FgTeie G |

Retepi 7 I7eb fAwT BT fARTA & STgwU TAaH G4 BT 31T H & fory FHgor e
IR TAH BT FERATIH 3R S0 T YdTe & IR H T gIT<h SuAEl HRAT |

JUTIRITAT LTI & foTU 8 T 11T B+ & {oTT ASTIAT SUTE] BRIAT R ST dhd]

UaT R |

Reept # are-g 1fAgfie TR o & YART BT |

UTTT, UIGIATTUT UG YS & Rl H AT AR GER o & fofq RieThi bl ugel dHe

& oY TRIR =T |

| 2NeAfOre ufdel a3 (CaIehl) SUtel HRIAT |

AMINSTE AT 3R BIEI B gacldl aTIhdIl & TR H R1eror S Ufshar & ¥Rel

T & foTg ST Iaerct JHBT & fory TIR HRAT |

R1eTpl DI IT@T FHRATRAT B Ugad HRAT U AH[EdH ARl Ud HIerel d IADH] FHATE

PR H Gl < T |

T IETIA Bl 3T [Ab R BT, Faa s [IaR Ud [a-1cHqD A [adhRad 6T |

fR1erep! 1 2T B1af, RIAv—MERTH & foIw TI=TH YART H=AT T el o JasiRe

FARITRAT & TR & forg UieaTfad & |

fRIetehl B AHTAD ATahdAT DI ST Ud FYET D B0 b g AN ol & JegHi

BT 3 TTH b 1T eI BoeT |

I XA B AT AT

) BIIH 37U HIHBI & oIy 3= HLRARAT O TASYUIY, 77, SUBYT—Y, TAHIRIRC],
AT, e, ALanEyH, sgezvad, S e vd SrRiST weensi &
AT 3 UFeToT Hrieh AT BRI, fESITs H_e ud famRid o & fore gwem

11



<)

S ¢ | DA a7 A1 37 WA A AR HrieH S8 dxaT FehdT § A7 D
R fooTsH fd T Srdsmdl § Bfad & ufawrft enfire 81 \ad € | 39 99 SrimA &
forg F—aaa R FEiRa Yo 3R HRIHA & AR W TI Yoob BT I UiRreror
Jorc Ol RN @ R4 fhaT ST a2 |

DA AT 3T ARBRI R YT FARATAT S TG, HICTUAY, URATY] ISl faemerd
T IS IRBRI gRT AaTferd / FeenRid gaeh gRT darferd faenei § Iaa—a9a =)
R o & MR IR ITATH Uferor < Fahar ¢ |

S ST ARl A1 AINTSE! §RT AdTferd Whdll & ol i1 UfRieror drisd maiford
&3, faaia & vd feirg e & forg et 3271 |

13. fafyr= 2ol @ weie & forw yfRRreror Hifa:
13.1 Rrerdl & fore ufdreror ifa

1.

10.

11.

12.

13.

Do Riefdl Ud 31y Wb &I YR o1 & o1y 10 e vd yfkieor & sr=fold
T (STSATESEN) T BT | B o 3R AR 8 R Sreaggd) & e 8
IR B Ahdll © |

URId SIeallgsc] Bl Yo SUgh WR &l ABRI 8RN o Feere ue=m e
STRRTT 3R FHI—FF R MMITIBATTAR 31 AN TTH DI T Dl SIRAT |

U [R1eTeh bl BR 05 aY &l Jfafd 7 << T8 o UIRIET0 UIadsh H | ol AR 8RTT |
e et (Brilgwd, ARIReG T Ry e vd wor Riem), weifde e (@),
qReTepTeTaeder i A Y 05 Y 3 I AWie @ UfREToT BRIsHH H 91T o+l 81T |

IR 2iferep T I ST AfTBNI, HERID, ISR, I UGl Bl U 03 99 H 1Y
31 & 05 fSARIT HRIHA H AT o1 BT |

Taf-rgeh RIeTe! BT ST HIREIYR T80T & Ugel a¥ H 10 fa7 & AfASToT Hrishd § 41T
o1 BT | $9 BT BT BIRIYR T80T R+ W TSl AT B+ b folv yrerfiedr <
ST |

UEIa R1efdl BT 6 HEM @ G H UHEd: I9dh BIRIYR T8V &R & Ugel 8l 10
fead & geaal urgashd H W =T 8177 |

5 ot/ T a1 Adivas oiemsit & 70% 3 HF gRumE Yedr § $Hd forw
gfaay ST A1 H 4—5 a9 &1 BRITAT AT BT SIRAR |

fawrel= w31 # 98 87 aret faenesl & Reral & forg onR @ /fafdre fawg 3
I =T H fRIere IueTed 8 dl, 37T | Bk ATTd fhy S |

faeent # Rea awra faenerl # srika Rl @ forv e e srisd (deiva)
AT by ST |

DIIH §RT TAR 179 T AR G2 & 16U SRS - RT3 H AT ATagehe]
SATETRA UfRreror HRIGAT H T T $07 & Rierepi & foy fa=aR fam SR |

DA TAYRUY, WIEIUHS, TARISARE] Ud 3G RGN R §RT AT
TSAHH / BRIl / Fmitedl / FiR anfe & uferrfirar & |

TS RIeTd BT Hell H B & TN HRA o forg ufiferg fasar e |

12



14.

15.

16.

fRrerepl b1 URTHET g ARTEeM UredshAl # URiferd foar S difd I gRfed fear o
Fa o 05 I8 # U faermera § &5 | w9 o ufifer Riefe s 2 |

Rretepi P1 Tqetea AT favafderneral gRT M Riel A | SIS ureashHl gR1
T B B fory UreanfRd fhar SRR | e+ @ f2d # urgashd yAifrd 89 W)
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The Training Policy of the
Kendriya Vidyalaya Sangathan, New Delhi

BACKGROUND

The Kendriya Vidyalaya Sangathan was established in 1963 to cater to the educational needs of the
wards of transferable Central Government Employees including Defence and Para Military personnel
by providing a common programme of Education. The KVS also seeks to pursue excellence and set the
pace in the field of school education. Over the years, the number of Kendriya Vidyalayas have steadily
increased to 1103 and has on its services approximately 55,000 teachers to cater to the educational
needs of approximately 11,75,927 students. With the objective of building the capacities of the
teachers and to engage them in continuous professional development so that the teachers are able to
contribute towards providing quality education to the students admitted in KVs, KVS has taken
measures to strengthen the Institutional mechanism of training its teachers and other employees
regularly. Accordingly, the KVS Training Policy has been formulated for implementation from the
academicsession 2012-13.

The KVS Training Policy thus consists of two parts :
1. PART-| POLICY PERSPECTIVE
2. PART—11OPERATIONAL GUIDELINES AND ANNEXURES

KVS mayissue suitable guidelines from time to time to facilitate implementation of the training policy.

a7



4.

Policy Perspective

PREAMBLE: Kendriya Vidyalaya Sangathan, as an educational organization committed to quality
school education of over a million students, requires to have fully committed and professionally
competent employees — both teaching and non-teaching - who can shape the destinies of the
students entrusted to their care. The development of employees as professionals calls for
structured and systematic training to all its employees with a view to equip them with updated
knowledge, current skills and enabling attitude so that they perform their duties effectively and
efficiently.

VISION STATEMENT: Enabling KVS employees to function as true professionals in the field of
school education through training.

MISSION STATEMENT: Providing quality training to equip the Teachers and the Staff with
knowledge, skills and attitude required for their professional development in Kendriya Vidyalaya
Sangathan so that they contribute to the growth and development of students entrusted to their
care.

TRAINING TARGET: It will be an endeavor of the KVS to provide for a three week training to the
teachers at least once in five years, besides induction/orientation and other need-based courses
they undergo and at least 5-day training to all its other employees in  every cycle of 3 years
likewise.

TRAINING CALENDER: The Annual Training Calender of KVS will be prepared in consultation with
the directors of all the ZIETs for yearly implementation.

TRAINING CONCERNS: Education, being a dynamic process, needs a grand vision to encompass
its reach and depth. The effect of education has far reaching consequences for the individual as
well as for the society. Hence, the teacher, the most important cog in the wheel of the education
system, has to have a deep understanding of the process of education and always needs to keep
pace with the changes and developments taking place in the world of education. Inthe realm of
education, the teacher with professional outlook and with the latest knowledge and skills in his
field is a blessing. It is in-service-education & training that can help build capacities in teachers by
equipping them with requisite knowledge, skills and attitudes to face the challenges of the
profession of teaching and contribute for the welfare of the state. Pre-service education does
the ground work for certification, where as in-service education needs to do the work of fully
preparing the teacher to meet the challenges of the dynamic world, which warrants the teacher
to learn continually to update himself/herself. Training courses offer opportunities to the teacher
to interact with experts and share his/her experiences with their fellow-teachers. The
Programme of Action 1992 and National Curriculum Framework 2005 have also rightly focused
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on the need for professional training of teachers for continuous quality improvement.
Promotional and financial incentives are also linked with in-service education. In-service
education & training is recognized as a potent tool by the KVS to enable the teacher to meet
his/her career needs and societal obligations. The training programme for teachers would,
therefore, focus on developinginthe teacher -

a) Competenciestohandle the needs of the students and that of the society

b) Commitment to serve the learners and their profession and to pursue excellence in
education

c)  Positive attitude towards life and faith in the capacity of the child
d) Readinessto performintheclassroomin particularandinschoolin general effectively.

Whatis true for the teacher is also true for other educational personnel. The officers dealing with
academics need regular support to address the issues such as changing requirements in content,
pedagogy and also the training of teachers and training of trainers. The other personnel — the
non-teaching office staff - serving the KVS also need training and re-training at regular intervals to
upscale their knowledge and skills and to foster a positive attitude to deal with various
administrative decisions.

THE CONCEPTUAL FRAMEWORK:

Broadly defined, staff development refers to a plurality of formal or informal efforts and activities
that schools undertake to enhance individual or institutional capacities to teach and serve
students. Staff development programs are economically viable ways to improve institutional
outcomes and maintain institutional integrity. Some practitioners use the terms staff
development and professional development interchangeably. Staff development, which has a
broader scope, should not be confused with in-service education which is its subcomponent.
Daresh and Playko (1995) defined staff development as "an ongoing process that promotes
professional growth rather than remediation;" and they refer to in-service education as "those
activities directed toward remediating a perceived lack of skill or understanding". Nevertheless,
when one refers to staff development and in-service education, one is talking about a learning
process designed to assist teachers carry out their duties effectively so that children are able to
learn well.

TRAINING PHILOSOPHY :

A school is an important instrument of social engineering and a training ground for the students
who will hold the reins of the country in future. Such a significant segment of the society cannot
be left to its fate to languish in the hands of outdated educators and therefore the teachers must
be properly trained to handle this humanresource to develop a value based productive citizenry.

Every teacher should be basically an ardent learner. In the course of his teaching, the teacher
acquires educational experience, which he analyses and generalizes to improve his own
pedagogical procedures.

Through, self-education his personality as a teacher is transformed into an effective and efficient
teacher. The essence of In-service education of teachersis thus to (1) develop in him the requisite
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10.

competencies and (ii) to improve the commitment level of the teacher so that his personality as
ateacheris enriched and heis in a position to make his contributions feltin the society and in the
academicworld.

THE RATIONALE:

Schools must continue to improve. Our schools have to produce better-educated students who
achieve higher standards and better productive educational outcomes. The critical role of the
teacher as a catalytic agent can neither be under-estimated nor neglected except at the cost of
the peril of the education system itself. If we improve the teachers' competencies relating to the
facilitation of learning; then improvement in the school system would be visible and tangible.
Teachers as a group are the most powerful variable in the school improvement efforts. Changes
in schools are possible only by changing the teacher behavior. Therefore, In-service Education of
the teachers is undoubtedly the most crucial and critical component of any school improvement
programme and has to be viewed as central to the success of the entire schooling process.

DYNAMICS OF IN-SERVICE EDUCATION:

Teaching is a practical activity and the best way to learn it is on the job. The pre-service training
course, being of short duration cannot spare adequate time to equip the prospective teacher to
face practical realities of classroom and school. Moreover in pre-service education knowledge
has pre-dominance over practice component. This is because it is realized that prospective
teacher should not only gain a clear understanding of pedagogical details, but also the mannerin
which they operate in the field to enable him to practice these for confirming his understanding.
In-service education should enhance the skills and understanding to use the theoretical
knowledge to improve quality of his functioning in school. The need for in-service education can
be placedin the following paradigms:

10.1 Change paradigm:

Society is dynamic and ever changing. Education system as a sub-system of wider social
system has to keep abreast of, if not anticipates, changes in social milieu. Viewed in terms of
human behaviour, the changes are ordinarily identified as gaining new knowledge,
increasing understanding, acquiring more desirable attitudes and strengthening interests.
Viewed in terms of materials, media, and knowledge itself, changes may suggest
exploration, evaluation, modification, amplification, and elimination. All these processes
imply personal involvement and lead to changes in administrative and teaching practices.

The core assumption of the change paradigm is that the education system needs
redirection from time to time in accordance with economic, cultural, social and
technological changes and this redirection will be governed by the normal political process,
societal concerns such as national identity, recognition of minority groups, opportunities
for women, population health and environment education, work education. Initiatives for
redirection should come from school system. Certain changes in education system which
include structural changes, policy changes like compulsory education, integration of
children with special needs with the general schools, curricular changes often determined
and sponsored by government itself or by its agency, are to be implemented by the
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11.

10.2

10.3

teachers. INSET activities should be geared to study and incorporate changes in the school
system. However, considerable preparation, negotiation and coordination are necessary
for effective INSET programmes to adopt changes of vital importance.

The problem solving paradigm:

The problem solving paradigm assumes that, because teaching is a difficult and complex
process and circumstances are constantly changing, problems will invariably arise in
individual schools and class rooms. Since teachers are most closely connected with the
context in which these problems arise, they only can diagnose the problems accurately.
INSET programmes should be organized to study solutions to these problems. School is a
natural community with its own distinctive milieu and most of the expertise relevant to
schoolimprovement resides in the minds of its teachers. A school-based INSET involving the
teachers in decision making could be the most appropriate INSET strategy to find plausible
solutions. Problem solving paradigm acts as a framework to encourage the teachers to think
creatively and reasonably provided they are involved throughout the process and are
agreed upon the diagnosis of the problem and approach to its solutions. INSET offers
opportunities to share their experience and learn as they experiment. But problem solving
approach has difficulty with external credibility. Many a time, internal credibility may also
be problematic becauseitis often controlled by senior teachers or a particular faction.

The growth paradigm

Growth paradigm begins with the postulate that teaching is a complex and multifaceted
activity about which there is more to know than can ever be known by one person and the
motive for learning about teaching is not only to repair a personal inadequacy as a teacher;
but also to seek greater fulfillment as a practitioner of art. A teacher can never claimto be a
perfect teacher though some teachers know more than others do. A teacher should always
have an appetite for learning, as those who know the most do not conform to a single model
of perfection.

The skill of teaching is learnt by own experience. However, experience alone is not enough
to stimulate growth. Experience should be critically analyzed to draw out the best and to
refine it for future reference. A reflection on experience is also necessary for trying new
options, gaining new prospective and extending ones professional capabilities. But
reflection needs time and tools. Teachers are hard pressed with curricular and extra-
curricular duties in schools; and rarely find time for conscious self improvement. Special
efforts on the part of school authorities are needed to encourage teachers for professional
growth.

GUIDING PRINCIPLES OF AN EFFECTIVE IN-SERVICE TRAINING PROGRAMME

Planning for an effective INSET Programme should be based on some basic principles.
Summarized below are some of the basic principles.

11.1 The in-service training is essentially different from pre-service training in terms of

objectives, experience, age & maturity level of the learner, methodology of training, time
factor and various other facets which should be taken into account while planning the
Programme.
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12,

11.2

11.3

114

115

11.6

The basic objective of INSET is to improve professional competence of the teachersin order
to improve the learning of the students. Specific objectives of each Programme should be
defined before designing the course details. It will help to provide the basis for common
approach and co-operative action.

The techniques and processes of the training Programme should be related to the needs of
theindividual and of the organization.

A scheme of rewards or incentives needs to be worked out to reinforce learning. It is,
therefore, essential that INSET programmes be inter-linked to some incentives. The
incentives may not always be in terms of money, promotions, awards etc. It may be
sometimes intrinsic, appreciation for better performance, or deployment as resource
person or other types of professional recognition.

INSET Programme itself involves a number of activities. Right from identification of training
needs to follow up actions it has to be dynamic and innovative in its approach. Therefore,
INSET should not be shy in adopting latest technology and techniques of training.

INSET, to the extent possible, should be conducted in actual work environment and should
be oriented towards research.

OBJECTIVES OF INSETIN KVS

1.
2.

N o v b

10.

11.

12.

To sensitize the teachers towards the needs, interest and problems of the students.

To facilitate acquisition of new knowledge in their subjects of specialization and to provide
them with a broad understanding of current problems and trends pertaining toiit.

To promote awareness and provide assistance in acquiring new competencies of effective
teaching.

To strive for desirable attitudinal change amongthe teachers.
Toinitiate the teacherstoinnovation and improvisation of curricula, methods and aids.
To provide adequate educational technocracy.

To prepare the teachers for their changing roles as facilitators of learning in view of
changing needs of students and societal demands.

To help teachers identify their problems and to solve them through pooled resources and
wisdom.

To promote the habits of self-study, independent thinking and creative approaches.

To encourage them to undertake action research; experiment to solve teaching-learning
and behavioral problems of the students.

To help teachers to know the community and signal the ways and means of contributing to
the welfare of the community.

Collaboration With Other Agencies

a)  The KVS will be open to collaborate with other agencies like NUEPA, IGNOU, EFL-U,
NCERT, NCTE, CBSE, IITs, IIMs, 11ISCs, DoP&T etc and also International Institutes to
design, develop and conduct training programmes for its employees. The agencies
may design customized programmes for the KVS or include participants from the KVS
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b)

c)

in the programmes designed by them. Fee decided from time to time and from case
to case basis may be paid to the agencies available within the limits of the training
budgets.

The KVS may also offer customized training to other Govt funded organizations like
NVS, CTSA Atomic Energy schools and the schools run by State Governments/Union
Territories on payment of fee decided from time to time.

It will also be open for the KVS to design, develop and conduct training programmes
for privateinstitutions and the schools run by societies.

13. TRAINING POLICY FOR VARIOUS CATEGORIES OF STAFF
13.1 TRAINING POLICY FORTEACHERS

1.

10.

11.

12.

13.

KVS will establish 10 Zonal Institutes of Education & Training (ZIET) to cater to the
training needs of the teachers and other staff. Number of ZIETs may be increased in
case of further expansion of the KVS.

Each ZIET will be headed by a Deputy Commissioner to be called Director supported
by other staff to be determined fromtime to time.

Every teacher will have to undergo mandatory course of three weeks duration within
aperiod of 5 years.

All teachers teaching subjects like TGTs (WE, P&HE, AE), PRT (Music), Librarian will
alsoundergotraining of three weeks once in every five years.

The non-teaching staff viz Section Officers, Assistants, UDCs and LDCs will undergo
short period of 5-day courses once in every three years.

Newly appointed teachers will undergo Induction training of 10 days duration in the
first year of their joining, preferably prior to their joining.

The teachers promoted from one post to another will undergo two weeks refresher
course within six months of their promotion, preferably prior to their joining.

4-5 days workshop subject-wise will be organized for TGTs/PGTs producing result
below 70% in the CBSE examination during August every year.

Separate courses will be organized for teachers serving in winter closing Vidyalayas if
adequate number of teachersis available in particular subject.

Vidyalaya level Professional Development of Staff (PDS) programmes will be
organized for the teachers serving KVs located in foreign countries.

All categories of teachers will be considered for need based training programmes
conducted ininternational institutes as per the norms and guidelines to be devised by
the Sangathan.

KVS will participate in the courses/workshop/conferences/seminars etc organized by
Institutes like NUEPA, CBSE, NCERT and other Govt. agencies.

Every teacher will be trained to use computerin classroom instructions.
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14.

15.

16.

Teachers will be trained in guidance and counseling courses so as to ensure that at
least one trained teacheris available in every KV within 05 years.

Teachers will be encouraged to undertake self-study or to undertake courses
conducted by universities through distance mode. Suitable incentives will be given for
successful completion of the courses certified to be in the Sangathan's interest.

ZIETs will devise some generic courses to be offered through correspondence cum
contact mode.

13.2 TRAINING POLICY FOR PRINCIPALS/VICE-PRINCIPALS

13.3

1.

10.

11.

KVS will establish 10 Zonal Institutes of Education & Training (ZIET) to cater to the
training needs of the Principals/Vice-Principals. Number of ZIETs may be increased in
case of further expansion of the KVS

Each ZIET will be headed by a Deputy Commissioner to be called as Director
supported by other staff to be determined from time to time.

Every Principal/Vice-Principal will have to undergo mandatory induction course of
minimum duration of 10- day within 03 month of joining of the post.

Training programmes will be organized for all Principals/Vice-Principals at regular
intervals.

Principals/Vice-Principals would be deputed for programmes conducted by Institutes
of National and International importance in educational management.

All Principals/Vice-Principals will be considered for need based training programmes
conducted in International Institutes as per the norms and guidelines to be devised by
the Sangathan.

KVS will liberally depute Principals/Vice-Principals for Training of Trainers
programmes sponsored by DoP&T, Govt of India and also conducted by private
institutions like ISTD New Delhi.

Need based courses will be organized for Principals/Vice-Principals in Academics,
Administration and financial matters.

Principals/Vice-Principals will be encouraged to participate in the courses/
workshops/conferences/seminars etc organized by Institutes like 1IMs, NUEPA, CBSE,
NCERT and other Govt. agencies as well asinternational institutes.

Suitable number of Principals/Vice-Principals will be trained in disciplinary
proceedings eitherin-house orin collaboration with ISTM New Delhi

All the Principals/Vice-Principals will attend training programmes whenever deputed
by the KVS failing which suitable action may be taken against him/her by the
competentauthority.

POLICY FOR TRAINING OF GROUP 'A' OFFICERS OTHER THAN PRINCIPALS/VICE-
PRINCIPALS

1.

Every group 'A' officer will have to undergo mandatory induction course of minimum
duration of 15- day either before joining the post or within 03 months of joining of the
post.
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14.

15.

Training programmes will be organized for all officers at regular intervals.

In the training of group 'A' officers services of outside experts will be liberally hired
eveninin-house courses.

4.  Group 'A' officers would be deputed for programmes conducted by Institutes of
National and International importance in educational management.

5.  KVS will liberally depute group 'A' officers for Training programmes sponsored by
DoP&T, GovtofIndiaand also conducted by private institutions.

6. Need based courses will be organized for group 'A' officers administration and
financial matters.

7.  Group 'A' officers will be encouraged to participate in the courses /workshop/
conferences/ seminars etc organized by Institutes like 1IMs, NUEPA, ISTM, DoP&T,
MHRD and other Govt. agencies as well as international institutes.

8.  All the group 'A’ officers handling administrative work will be trained in disciplinary
proceedings eitherin-house orin collaboration with ISTM New Delhi.

13.4 POLICY FORTRAINING OF GROUP NON-TEACHING STAFF

1.  Every non-teaching staff will have to undergo mandatory induction course of 15- day
duration within 03 months of joining of the post.

Training programmes will be organized for all non-teaching staff at regularintervals.

In the training of non-teaching staff will by and large will be in-house. However,
services of outside experts will be liberally hired evenin in-house courses

4. Separate training programmes shall be arranged for school staff and Regional
office/HQrs staff.

5.  KVS will liberally depute non-teaching staff for Training programmes sponsored by
DoP&T, Govt of India.

6. Need based courses will be organized for non-teaching staff administration and
financial matters.

SHORT TERM TRAINING PROGRAMMES:

Short term training programmes are effective and efficient modes of training and are relevant
when focus is on limited areas. It is thus essential for all categories of employees to undergo
need based short term programmes either arranged in-house or in collaboration with other
organization. The need for short term programme may arise due to change in policy like RTE Act,
NCPCR guidelines, RTI Act or introduction of new concepts like constructivism, CCE,
technological advancement in education; competency based teaching, inclusive education.etc.
Shortterm courses shall be organised as and when need arises.

TRAINING OF TRAINERS

Training of trainers is a very important area of training activities. It is of critical significance for
trainers to continuously expand their knowledge, practical experience and communication skills.
To enhance their effectiveness trainers will be deputed for Training Need Analysis (TNA), Design
of Training (DoT), Direct Trainers Skills (DTS) and Evaluation of Training (EoT) programmes
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16.

17.

18.

19.

20.

conducted by the DoP&T. The KVS will simultaneously develop in-house capability so that
training of trainers courses become a regular feature in the ZIETs. Trainers will also be trained in
subject specific pedagogy for effective subject specific training programme. Trainers will also be
encouraged to undergo Diploma in Training & Development conducted by ISTD New Delhi or any
National or International Institute. Every trainer however, will compulsorily undergo a minimum
of 5-day course in Systematic Approach to Training (SAT). The package for SAT will be developedin
consultation with the DoP&T.

NETWORKING

In-house faculty capability will be enhanced through networking and liaising with leading
Institutes and Organizations, in the field of training of educational personnel. Networking with
other Institutes across the country and abroad will be institutionalised. ZIETs will make all efforts
to enter into partnership and working relations with similar training institute of States,
universities and other expert organizations specializing in the areas of competence development
of employees related to educational activities with the aim of building core competency, sharing
best practices, resources and competence available in any desired field.

COMPETENCY PROFILE

Competency profiles in the context of teachers are related to the subject content and pedagogic
aspects. Various core and professional competencies of teachers have been delineated in part —II
of the policy. Similarly the core and professional competencies of other officers have been
addressedinthe relevant sections of the policy.

DESIGN AND STANDARDISATION OF TRAINING PACKAGES

All the Zonal Institutes of Education & Training will prepare training packages in tandem so as to
avoid different formats and standards. Formats for training packages devised by the DoP&T New
Delhiinits Design of Training programmes (DoT) will be used in ZIETs. The packages will consist of
training manuals and modules on generic and specific subject areas. Standards of packages may
be got vetted by the NCERT/IGNOU/EFL-U/ISTM etc.

FUNDING

The KVS will earmark 2.5% of its salary budget for training. Additional funds both from plan and
non-plan shall be provided as per the needs and requirements of training institutes and special
training programmes.

ROLES AND RESPONSIBILITIES OF KEY PERSONS

A Nodal Authority not below the rank of Additional Commissioner shall be established in the KVS
who may be designated as Additional Commissioner (Training). Additional Commissioner
(Training) will be assisted by Joint Commissioner (Training), Deputy Commissioner (Training) and
Assistant Commissioner (Training). A HRD cell with necessary staff shall be established at the KVS
(HQrs) to provide secretarial services to the Nodal Authority. The Nodal Authority at the KVS
(HQrs) shall be assisted by the Regional Offices and ZIETs. The training functions at various levels
shall be as follows:
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b)

d)

KVS(HQrs) level:

o Uk wNR

7.

Preparation of annual training calendarin consultation with Director ZIETs
Collaboration with Nationaland International Institutes

Allocation of funds for training

Toarrange training of group 'A' officers and training of trainers

Issue administrative guidelines for conduct of training

Monitoring of the functioning of the ZIETs and training functions of the Regional
Offices

To liaison with MHRD, Govt of India on trainingissues.

ZIET level:

1.

©® N kW

To plan, design, deliver and evaluate training progrmames for all level of teachers,
officers and other staff

To conduct orientation programmes for Directors, Resource Persons of the training
programmes and of other training staff

To develop training manuals and modules

To undertake research and studies on the issues related to training /KVS
Toinitiate innovationsin training

To undertake publications of journal and other material as decided by the KVS
To oversee the training activities in the Regions

To maintain statistical details of training programmes.

Regional Office level:

Identification of teachers and other staff who need training

2.  Toundertake follow up actions on training

3. Monitoring of training programmes conducted at the venues located in the Region

4. To arrange need based short term (3-5 days) training programmes for teaching and
non-teaching staff of the Region

5. Todrawapanel of Resource Persons as per the guidelinesissued by the KVS.

School level:

1. Toidentify teachers who need trainingin general and specific areas

2. Tomonitorand support the follow up of the training programmes

3.  Supportandevaluate theinstructional efforts of teachers.

4.  Toprovide meaningful feedback to the course directors about transfer of training.

Director ZIET:

HwnN

Preparation of Study Material for students.

Training Material for teachers

Training Material for Directors of in-service courses and Resource Persons.
Research and studies
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21.

22.

23.

24.

Publications

Guidance and Counseling activitiesin KVs

Nodal Agency for Action Research.

Trainingininnovations and experimentation in school education

N oW,

Exploring possibilities of in-service training through distance mode.

10. Effortsto develop ZIETs as self-sustaining institutes through consultancy services and
in-sourcing the facilities.

TRAINING & DEVELOPMENT WEEK

The first week of November each year, shall be observed as the 'Training & Development Week'in
all the Regional Offices, KVS HQrs and ZIETs. Special emphasis should be given on all outstanding
issues relating to Training during the week. In addition, The Additional Commissioner (Trg)/Joint
Commissioner/ Director ZIETs would decide the way in which this week could be celebrated to
reinforce the Training initiativesin their respective offices.

TRAINING ALLOWANCES

The faculty posted at ZIETs including Directors and Deputy Directors shall be entitled to Training
Allowance at par with the amount payable to the staff of the institutes controlled by the DoP&T.
The trainers and non-teaching staff posted at ZIETs shall also be provided other financial
incentives as decided from time to time.

TRAINING AND WORKING DAYS FOR ZIET STAFF

Since training in ZIETs is organized throughout the year, the ZIET staff has to forego many Sundays,
Saturdays and other Government holidays. While the group 'C' officers are entitled for
compensatory leaves, group 'A' and group 'B' officers are not entitled for the same, disturbing the
work life balance of the officers. Suitable policy of compensatory off in lieu of work performed on
Sundays, Saturdays and other Government holidays shall be evolved by the Administrative wing
of the KVS.

HONORARIUM

The payment of honorarium to the course directors, resource persons, support staff and guest
speakers shall be regulated as per the decision of the Commissioner, KVSin this regard.
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Operational Guidelines

1. INTRODUCTION

Training of teaching and non-teaching staff in Kendriya Vidyalayas is a regular activity. A
substantial amount is spent on of the training every year. As per policy of the KVS, every teacher
hastoundergo 21 -day training programme in a cycle of 6 years. Generally teachers attend training
programme of different durations in every three years. The following guidelines are developed for
makingthe training policy operational.

2. TRAINING NEEDS OF VARIOUS CATEGORIES OF STAFF
2.1 TRAINING NEEDS OF TEACHERS IN KENDRIYA VIDYALAYAS

The teachers at various stages of their career have varied needs. The professional needs of
teachers with 4-5 years of experience differ from that of with 10-15 years of experience and
again the needs change when teachers are promoted from one cadre to another or to take
supervisory position. The needs not only differ from different categories and stages but also
forteachers posted in different locations like Rural or Urban, Tribal areas to non-tribal area.

Training needs of teachers indicate the gap existing between what the teachers know and
how they perform; what they are expected to know and perform. If needs are known in
advance, the Zonal Institute of Education and Training (ZIET) of the KVS can plan more
comprehensive and meaningful In-service Education & Training (INSET) programmes.
Recently a need assessment survey was conducted at ZIET Mumbai to assess the INSET
needs of KV teachers and following needs have been identified as common for all teachers
and stage specific for various career stages.

2.1.1 Common Needs of all Teachers

(i) Content Enrichment: Teachers' knowledge contentis to be enriched from time
to time to enhance their proficiency. Frequent changes in curriculum by CBSE
inthe form of frontline curriculum further stress the need for required content
enrichment. It is all the more important for teachers posted in rural areas
where most of them do not have access to sources of knowledge. In-service
Education & Training (INSET) is necessary to compensate the deficits in
content.

(ii) Pedagogical development: Knowledge of content, no matter how complete, is
necessary but not sufficient unless translated into enhanced level of learning
of students. A concept can be taught in different ways using different aids and
activities. INSET is necessary to regularly update the teachers on pedagogical
changes.
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(iii)

(iv)

(v)

(vi)

(vii)

Contextual strategies: Teachers' choice about class room practices at any
point of time is not simply a product of knowledge but depends upon
feasibility and desirability of a particular practice in specific instructional
setting. Students in Kendriya Vidyalayas are from multi-linguistic
backgrounds, residents of rural, urban & in some cases slum areas, Separate
instructional practices and classroom management strategies are to be
adopted. Organized In-service Trainingis needed in these areas.

Evaluation competencies: It is repeatedly said that the evaluation system is
the weakest link in the educational process. Evaluation revolves around
‘content' and 'memory' and provides little space for understanding or higher
order thinking. The recent examination reforms and emphasis on continuous
and comprehensive evaluation (CCE) has made teacher to think of varied
modes of evaluation. Conceptual understanding of formative and summative
forms of assessments is essential to employ and interpret the tests and other
activities in right perspective. The teachers need training to switch over from
pen-paper tests to evaluation of learning in various formal and informal
situations.

Working with parents and community: The teacher is a facilitator. To facilitate
the child's learning, teacher requires cooperation of parents and community
as well. Parental and community support is crucial for creating social
interaction situations and for mobilizing resources. INSET should equip the
teachers to harness available resources for educational benefits.

Awareness of emerging issues in education: Awareness of emerging issuesin
education is essential for successful teachers. Recently issues like Use of
technology in classroom, Population Education, Sex Education, AIDs
Education, Disaster Management, Life Skill Education, Emotional Training and
Stress Management etc. have occupied the minds of educational thinkers. In
this age of information technology, a number of tangible innovations and
experiments are being conducted in various fields of education. The result
deserves to be disseminated for wide replication. INSET should expose the
teachers of such changes.

Emerging Needs of the present decade: Due to micro and macro changes in
social and educational system emphasis need to be placed on use of IT in the
classrooms. The modern mantra of education is not child centered rather
child inspired education. The increasing emphasis on constructive approach
in education would require teachers to transform themselves with their new
role as facilitator or organizer of learning situations. Communication abilities,
lifelong education and commitment for profession will be the new strategies
of a successful teacher. Inaddition, initiatives like school based management,
inclusive education, autonomous schools, guidance and counseling,
independent learning etc. be accorded higher priority in In-service Education
& Training.
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2.1.2

(viii) Some teachers join the profession by choice and some other wise. They carry
different attitudes towards educational changes, children's competence,
parental role, administration and overall role of education in nation building.
Sometimes negativity creptinto their thinking and unless corrected, it may be
detrimental to the teacher and to the system as well. In-service training is a
platform to share the experiences and motivate the teachers to have faith in
the system and contribute their best.

Stage Specific Needs

It is felt that besides the above stated common needs for all categories and of all
stages, stage specific needs are identified to formulate effective training modules.
Based on teaching experience four stages have been identified:

Teacher with:

0-2 years experience -Induction needs

3-10vyrs experience-Updating and retraining needs
10-15 yrs experience-Extension needs

>15yrs experience-Conversion needs

Any number of years of experience-Orientation needs when new things are
introduced

The needs of different stages of teachers are placed at Annexure - 1.

2.2 TRAINING NEEDS OF PRINCIPALS/VICE-PRINCIPALS IN KENDRIYA VIDYALAYAS

There are differing opinions in the generic training needs of Principals/Vice-Principals in
Kendriya Vidyalayas. However, following core areas for training would probably be agreed to
by all conducting training programmes for school Principals :

(a)
(b)
(c)
(d)
(e)

(f)

(8)

(h)

(i)

()

The curriculum, teaching methods, testing and examinations.

Studentlearning, organization and counselling;

Monitoring and evaluation of effectiveness;

The management of change and development and Self-development as a leader;

Staff organization, appraisal and development, including non-teaching staff, equal
opportunities;

Communication and decision-making structures and roles, including team building
and development;

The management of financial and material resources;

The legal and professional framework of school management and key management
tasks like strategic planning, including overall policy and aims, and the school's
development plan. The curriculum, teaching methods, testing and examinations;
External relations, including working with parents, KVS Officers, the State and Central
Government education authority, and marketing the school;

Leadership skillsand competencies.
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2.2.1 Stagespecificneeds

It is felt that besides the above stated common needs for all categories and of all
stages, stage specific needs are identified to formulate effective training modules.
Based on experience as Principal/Vice-Principal, five stages have been identified:

Principals/Vice-Principals with:
-1 month to 3 month experience -Induction needs

1yearto 2 year experience -Updating needs
2 yearto4yearexperience -Re-training needs
6 yearto 8 year experience -Extension needs
8yearto12year -Conversion needs

The needs of different stages are placed at Annexure-II

2.3 TRAINING NEEDS OF NON-TEACHING STAFF

Training of non-teaching staff is as important as the training of teaching staff if not more.
Non-teaching staff is the hub of school administration and Principals of the schools largely
depend upon the office staff for various decisions. Non-teaching staff is the store house of
official communications, maintains various records and helps in financial planning.
Recurrent training of non-teaching staff is thus essential from time to time to keep them
abreastin latest development in the office procedures and changes in rules and regulations.
Following are the identified training areas of non-teaching staff:

W N LR WDN R
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Sense of commitment, punctuality and responsibility

Organizing work and Managing time

Handling Correspondence

Communication skills

Noting & Drafting Skills

Interpersonal Behavior

Maintain of Official secrecy to the required extent

Digital Literacy Skills

Handling Parliament questions

Knowledge of Office procedures

Awareness of RTI Act 2005

Promote competence in the areas like

a) Application of provision of Education Code & Account Code for KVs
b) Application of circulars issued by the Govt./KVS

c) Awareness of Disciplinary Proceedings and Court cases

d) Application of Principles of natural Justice in administrative decisions
e) Record Management
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2.4 TRAINING AREAS FOR ASSISTANT/UDC/LDC AT SCHOOL LEVEL
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Mission & Vision of KVS

Citizen Charter

Organizational set-up of KVS

Staff Fixation/Postings/Transfers

VMC Meeting

Implementation of ICT in office
Confirmation and promotion of staff
Grant of Sr. Scale/MACP

Disciplinary Proceedings/Court Cases
Grievance settlement

Implementation of Rajbhasha

Record updating & management

Land transfer etc.

Annual repair and maintenance/construction work
Norms of expenditure of school fund/VVN
Maintenance of Cash Book and Ledger
Preparation of Budget and Annual Account of School Fund/VVN
Pay fixation of staff

TA/LTC/ other personal claims

Leave Rules

Advance settlements

Purchase procedure

Maintenance of stock Register and condemnation of Articles
Maintenance of students' records
Collection of fee and fines

Bank transactions

Settlement of Audit Paras

Supervision of official Correspondence
Pension and Provident Fund matters
Uploading of salary on NSDL portal
TDS/Income Tax etc

Depreciation concept & calculation

RTI Act 2005

Savottam

63



2.5 TRAINING AREAS FOR PERSONAL ASSISTANTS/PS
1. Personality traits of PA/PS

2. Duties and Responsibilities

3. Communication skills

4, Management of stress

5. Handling Correspondence

6. Tour/travel arrangements

7. Management of official meetings
8. Interpersonal communication

9. Noting & Drafting

10.  Organizing work and managing time
11.  Personal Claims of the Officer
12.  Official secrecy

13.  RTI Act 2005

14.  Digital Literacy

15.  Foresight & Security

16.  Office procedure

17.  Record Management

18.  General Awareness

19. Soft Skills

2.6 TRAINING AREAS FOR LAB-ATTENDANTS

Nature of duties of Lab Attendant

Lab upkeep and maintenance

Personality and behavior

Minor local purchases

Maintenance of stock Registers/issue & breakage Register
Handling of glass ware and apparatus

Life span of equipment

How to prevent mishandling of equipment

W N U kR WN

Handling of harmful materials

=
o

Lab safety

=
=

Handling of fire extinguisher

=
N

Preparation of solution/mixture in Chemistry/Biology Labs

=
w

Interpersonal skills

=
B

Practical record Management
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2.7 TRAINING AREAS FOR SUB-STAFF
1. Attending to telephone calls/operating of Fax Machine/Franking Machine/Xerox
machine/Handling firefighting equipment etc.
2. Maintaining of Files/Records/Retrieval of documents pertaining of TA/LT C,
Medical/Leave application/Monthly return forms/Paybill form etc.

Handling of Banking operations e.g. Deposit/Withdrawal of cash from Bank.
Minor local purchases.
Operating of water pump/use of electrical equipment/Water cooler

Diary/Dispatch of letters-Regd/speed post/Ordinary/VPP/Insured/Purchase of
Postal Stamps etc.

o vk w

7. Booking of Rail Ticket/Maintaining of telephone/mobile of the staff etc.
MODELS OF IN-SERVICE EDUCATION

Key to the quality of a programme lies in its processes. Process, in turn, depends upon the input
variables. Sometimes a good quality process may produce desirable outcome even if the inputs
are weak. Therefore, the selection of right processes and quality inputs to conduct a programme is
very crucial forenhancing the effectiveness of the INSET programme.

The process of INSET demands the selection of appropriate models and their transactional
strategies. The selection of models would vary programme-wise and theme-wise. It also depends
upon the duration of the course, background of participants, support material, and availability of
resource persons etc. Some of the models commonly used in in-service training of school teachers
are described below:

3.1 Face to face Institutional Model: In this model of training, institution offers in-service
programmes at its premises using face to face approach. It is like classroom situation where
35-45 participants take part in the Programme. Such Programmes are often of short
duration ranging from 2 weeks to 2 months. Besides lecture-cum-discussion, group work,
peer teaching, case study, actual classroom type interaction, library sessions etc are the
instructional strategies used in this model. The merit of the model is that there are direct
interactions among the participants and resource persons and also among the participants
themselves. There is ample scope and opportunities for sharing experiences with the
participants during leisure time. Social living and also programmes on yoga, community
service, practical sessions on use of teaching aids, guidance & counselling etc can be
successfully organized. However, face to face model cannot be employed if large number of
participants are to be trained in a short period; and if, the participants can't be spared from
their normal routine work.

3.2 Cascade Model: Cascade model is very useful if a large number of participants are to be
trained in a short duration. In this model, the training design is built on two or three tier
system. In the first lap, a group of 'Key Resource Persons' (KRPs) are trained; who
subsequently train the resource persons (RPs). The Resource Persons are deployed at
various destination; and, in turn, train the teachers. The greatest advantage of this model is
that large number of teachers can be trained in a short duration, simultaneously at different
locations. It is cost effective and training could be arranged in the vicinity of the participants.
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33

34

3.5

3.6

The limitation of this approach is that the teachers do not have direct interaction with
experts.

Self Instructional Modular Model: Since institutional based facilities for in-service training
are limited, teachers should always try to learn on their own. Self-instructional modules
could be of great help in their efforts. The self-instructional modules are prepared by experts
to develop teachers' competencies in various areas. The modules are developed and
designed in such a manner that the modules undertake functions of a teacher. The module
writer is aware of limitation of self learning and attempts to incorporate smooth interactions
with the reader, techniques of self evaluation and monitor the progress.

The advantage of this approach is that every teacher can learn at one's own pace and time. It
is very cost effective and can train any number of teachers at a time with little extra
investment. However, success of the model depends on the self-learning habits of the
teachers. The teacher hardly gets opportunity to interact with the experts. Evaluation of his
progressis not comprehensive.

Media-Based Distance Education Model: With the advent of audio and visual
communication technology, many in-service education programmes are conducted through
electronic media. Use of TV for INSET is gaining momentum in India also. Teleconferencing
facilities for two-way dialogue have been successfully experimented by IGNOU. Audio and
Video Cassettes on various lessons developed by experts are now available in Indian
markets. Through this approach, the training objectives can be achieved within a limited
span of time. Itis costly at the initial stage; and is limited to available technology.

Eclectic Distance Education Model: Electic distance education model for in-service
education of teachers attempts to combine and integrate the advantages of various models
invogue.

'Experiential Learning Model: Experiential learning programmes are those which give credit
for prior learning that did not take place in a lecture room setting and was not sponsored by
an educational institution, but was acquired through work-experience including volunteer
work, co-operative education or self study Self-learning, learning through involvement in
curriculum projects, research projects etc. fall under this mode. The greatest advantage of
this mode is that one can learn at one's own pace without any formal setting. He can choose
the area of learning which he needs most or can prioritize the learning areas.

TRAINING INSTITUTES/INFRASTRUCTURE:

The KVS being a large organization needs to develop its own training infrastructure. To address to
the training needs of its staff, the KVS shall establish one Zonal level Training Institute for every
5000 staff members or part thereof. Each zonal institute shall have facilities such as lecture halls,
studio to record the proceedings of special teaching-learning/lecture-cum-demonstration,
computer labs, and Science labs, library, recreation room, conference hall, office rooms, faculty
rooms, hostel with attached mess and play room facilities. It should also have staff quarters within
the premises of the institute. The selection of locations shall be governed by the availability of
academic resources, connectivity and climatic conditions. Each institute shall be headed by a
Director not below the rank of Deputy Commissioner who will be assisted by other suitable staff to
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be determined by the KVS (HQrs) from time to time. A list of facilities required at ZIET is placed at
Annexure-IV.

TRAINEE SELECTION

Proper identification of trainees being sponsored for the various courses should be done by the
Kendriya Vidyalayas and the Regional Offices in respect of teaching and non-teaching staff at the
Vidyalaya and the Regional Offices. The selection of Group 'A' Officers should however, be done at
the Hgrs level in consultation with the Regional Offices and the ZIETs keeping in view their current
job responsibilities, future potential for growth etc. Mandatory training requirements for higher
scales, promotions etc should be given priority over all other considerations. Same candidates
should not be repeated in selection for specialized courses. Individual officers may not be
sponsored for more than 2 courses in a year normally. (This could be relaxed in exceptional cases
up to 3 courses by the cadre controlling officers.)

As a lot of ground work is done before undertaking training programmes. Absenteeism in such
training programmes causes administrative inconvenience and financial problems. The Regional
Offices should sponsor requisite number of candidates and ensure that sponsored candidates
attend the programme without fail. In case of exigency, standby candidates should be nominated
to replace the absentees. Provisions for punitive actions may also be decided in case of willful
absence fromthe programmes.

Nomination-calls should be ensured by Regional Offices/HQrs/ZIETs well in advance and a
minimum of two months advance notice may be given in case of regular courses and minimum
one month time may be given for specialized courses conducted by outside agencies. Background
material may also be circulated in advance wherever necessary and possible.

TRAINING STRATEGIES

Appropriate strategies of curriculum transaction are essential to make INSET effective. The
objective of INSET is to develop knowledge, skills, attitudes, values and motives towards
successful teaching. The transactional strategies should be selected keeping in view the age,
experience and background of the participants. An effective INSET Programme would utilize
various transactional strategies like case study method, brain storming sessions, panel discussion,
symposia, small group techniques, project work etc. In INSET each technique and strategy has a
definite role to play and, therefore, should be employed after due consideration. All whole class,
small group, pair group, and individualized training strategies will be followed. A list of some
selected strategiesis given below:

Lecture-cum-discussion
Demonstration

Brain storming sessions
Written Assignments
Group Work

Simulation exercises

Role plays

©® N R WN e

In-basket exercise.

67



9.

10.
11.
12.
13.
14.
15.
16.

Fish bowl

Case study

Project method
Field trip

Action Research
Action Learning
Tele-training

Video conferencing

CHARACTERISTICS OF A SUCCESSFUL TRAINING PROGRAMME

A wealth of knowledge exists on successful training programmes. Given below are some practical
suggestions in planning a training program. These characteristics are comprehensive, and
encompass the research based findings offered by various experts.

1.

Stakeholders' involvement in planning. Training activities tend to be more effective when
participants have taken partinidentifying the objectives and planning the activities.

Time and timings: Whether the training activities are mandated or participation is
voluntary, participants need time away from their regular or administrative responsibilities.
Time of the programme should neither be short nor be more than what required. The
timings and place of training is also important. Training scheduled at times of the year when
seasonal activities are minimal and the place should also be cozy and conducive for training.

Involvement of Principals: Training activities in which Principals are active participants are
more effective. Active involvement means that Principals need to monitor all of the activities
inwhich theirteachersareinvolved.

Budget: For training activities to be effective, KVS' support needs to be active and visible,
especially through the approval of an adequate budget.

Expectations: Participants should know what is expected of them during the activities, as
well as what they will be asked to do when the experienceis over.

Opportunity for sharing: Training activities in which participants share and provide
assistance to one another are more apt to attain their objectives than activities in which
participants work alone.

Follow-up: Training is more successful if follow-up activities are part of the design of the
programme.

Opportunity for practice: Training activities that include demonstrations and practice with
feedback are more likely to accomplish their objectives than those activities that expect
participants to store up ideas and skills for use at a future time.

Active involvement: Successful training activities are those which provide participants with
achance to be actively involved. Participants are more likely to apply what they have learned
when they have "hands-on" experiences with materials, actively participate in exercises that
will later be used with students, and are involved in small group discussions.
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10.

11.

12.

13.

14.

15.

16.

17.

Opportunity for choice: When participants have chosen to be involved in a program, there is
a far greater likelihood that the experience will be helpful. But same participants or a group
of participants should not be sponsored again and again at the cost of opportunities for
other staff.

Building on Strengths: People like to be recognized as valued, competent, liked, and needed.
Training activities that view each participant as a resource are usually more favorably
received by participants.

Content: The instructional material suitable for immediate application is more useful than
that has remote possibility of implementation. Just-in-time training would yield better
results.

The trainer: The trainer trained in systematic approach to training would be more effective
than those without it. Successful trainers approach a subject from the participant's point of
view. The trainer's expertise is important, as is his or her ability to convey genuine
enthusiasm for the subject.

Individualization: Training programs that provide different experiences for participants who
are at different stages of their development are more apt to obtain their objectives than
those in which all participants engage incommon activities.

Number of participants: Some presentations are as effective with 100 participants as they
are with 10; however, for training activities requiring personal contact, informality, and an
interchange of ideas, 35-40 participants appear to be optimal. There are exceptions based
onthesskill of the trainer, the organization of the activity, and the nature of the topic.

The learning environment: As a general rule, successful training activities occur within a
low-threat, comfortable setting in which there is a degree of "psychological safety."
Opennessto learningis enhanced when peers can share problems and solutions.

The physical facility: Accessibility of supporting materials, appearance of the facility, room
temperature, lighting, auditory and visual distractions, and many other physical factors have
subtle but sometimes profound effects on the success of a training activity.

PLANNING AN IN-SERVICE EDUCATION PROGRAMMIE (INSET)

Meticulous planning is necessary for success of any In-service programme. While planning for a
programme for teachers' education, questions like what is the support material to be supplied?
Who will be the resource person? Whether the programme should be residential? How many
participants are likely to attend the programme etc. would naturally arise. A successful planning
has to consider all the possible aspects of the conduct of the courses. Different aspects of
planning of INSET are:

1.

Manpower Planning:

> Trainees

> Resource Persons
> Support Staff

> Participants
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2. Material Planning
> Venue
> Training Material
> Support Material

3.  Transaction of the Programme
> Preparatory phase
> Transactional phase
> Follow up phase

4.  Financial Planning

Hiring of Venues

Travel expenses

Honorarium

Expenditure on training material

YV V V V V

Aids and equipment
> Miscellaneous expenses

EVALUATION OF IN-SERVICE PROGRAMME

Evaluation is an important component of any teaching learning process including INSET. It enables
us to redesign the future programmes and improve upon previous strategies. Questions like —was
itrelevant? How wasitimplemented? Was it planned properly in terms of objectives, duration &
resources? Was it cost effective? The evaluation of a training programme will be undertaken at
fourlevels-

1. Reaction: Reaction evaluation will be undertaken at the end of each programme. The
reaction questionnaire will however, be given in the beginning of the programme to enable
the participants to make up their mind as the programme progresses. The questionnaire will
be comprised of the following areas :

a) Personnel: Assessment of efforts of Director, coordinator, resource persons, guest
speakers, trainers, and other support staff.

b) Teaching: learning activities, projects undertaken, group activities, practical work,
demonstration assignments, field mark etc.

c) Implementation strategies: Teaching style, innovation, quality of interaction,
classroom management, problem solving strategies etc.

d) Resource Utilization: Efficiency to the extent to which human, financial, physical and
material resources were optimally utilized within time frame and constraints of the
programme. Evidence of success or failure can be obtained either through structured
interview of the participants, resource persons and other personnel; or through a
questionnaire.
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2. Knowledge/Skills/Competencies: Pre-test and post test will be conducted to assess
Knowledge/Skills/Competencies acquired during the course

3. Application at School/ classroom: Improvement in actual performance will be assessed by
the Principaland the inspection team. The teacher would be required to maintain a portfolio
of his progress and will produce to the Director of the subsequent courses.

4. Overall Impact on Performance: Overall performance will be assessed based on various
factors such as results, change in behaviour, attitude etc observed and recorded by the
Principal.

Post training seminars to be conducted by inviting the trainees to validate the training conducted.
10. ZONALINSTITUTES OF EDUCATION & TRAINING (ZIETs)

Keepingin view the training needs of teachers of Kendriya Vidyalayas, Govt. of India decided to set
up 5 Zonal Institutes of Education & Training. At present 05 Institutes, one each at Mumbai,
Mysore, Chandigarh, Bhubaneswar and Gwalior are fully functional. The details of functions and
activities are placed at ANNEXURE-IV. The physical facilities that are essential in ZIETs are listed
and placed at Annexure-V.
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_ANNEXURES e

Stage Specific Training Needs for Teachers

(i) INDUCTION NEEDS

Classroom Management

Teaching Skill development

Student Motivation

Co-relating theory and practice (Activity based learning)
Teaching Material production

Stress Management

Time Management

Developing personal image as ateacher (i.e. Attitude building)

W X N O U WN R

Knowledge of Rules and Regulations.

[EEN
©

Training in allied activities like class teacher, House Masters, Scout/Guide activities, Escort
Duties, PTA handlingetc.

11. Knowledge abouttheinstitution, its structure, norms, and expectations

(ii) UP-DATING AND RETRAINING NEEDS
ITanditsapplication

New Teaching methods

Action Research

Reflection and selfimprovement
Innovations and experimentation
Whole School approach
Co-operative teaching

Team Teaching

W oo N o Uk W

Guidance and counseling

10. Magazine and educational journalism.
(iii) EXTENTION NEEDS
Higher order thinking and communication skill.

2.  Studentsdiscipline
3.  Upgradingacademicand professional qualifications.
4.  Curriculumevaluation.
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Decision making and problem solving skills.

Research based teaching

Inclusive education.

Planning, developing and implementing school based innovation.

L N WU

Home School Co-operation
10. Planning & implementing co-curricular activities.

(iv) CONVERSION NEEDS

New knowledge & skill for new post.
Staff Motivation
CrisisManagement

Leader like behavior

Teacher Development.

Excellent Communication skill

Legal awareness

Vision and policy development.

W N U kR WwWDN R

Organization of various school / Regional / National level activities.

=
o

Contributing towards policy formulation at Regional / National level.
11. Staffdiscipline.

ORIENTATION NEEDS
1.  Whileintroducing new curriculum, syllabus, textbooks

2.  While introducing new policies (RTI / RTE etc.), examination reforms, system of evaluation (CCE)
etc

3.  Whenthereisaneedtoorganize new state/national level competitions

The list is neither complete nor exhaustive, rather has to be updated with every change in
educational arena. Further, the listed areas are can be swapped based on the need of the times.
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Annexure-l|

Training Areas for Principals/Vice-Principals

Experie | 1 Monthto3 1Yearto2 2 Year to 4 Year 6 Year to 8 Year to
nce Month Year 8 Year 12 Year
Needs Induction Updating Retraining Extension Conversion
Duration | 15-Days 10-Days 15-Days 10-Days 7-Days
Agency | In-house Foreign Collaboration with| Outsourced Collaboration with
collaboration natioanl national
institutes institutes
Area-1 Academic Determing Curriculum Staff Knowledge and
management | educational design and development | skills for higher
needs instructional post
improvement
Area-2 Technical School Individual and Training of Crisis
knowledge management group leadeship trainers management
skills
Area-3 Organisational | MIS Legal literacy Constitutional | Excellent
behaviour provisions in | communication
service skills
matters
Area-4 Financial Action Stakeholders Research Intra and inter
management | research expectations based personal
adminstration | behaviour
Area-5 Miscellenous | Educational School Inclusive Work life b alance
journalism community education
interface
Area-6 School Principal- Event Leading Handling legal
supervision student- management change issues
parents
interface
Area-7 RTE Act 2009 | Students Educational Strategic HRM
services innovations thinking and
action
Area-8 RTI Act 2005 Perforance Staff discipline Use of technology
appraisal and in administration
personnel

development
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Annexure-lll

Training Areas for Group 'A' Officers (DCS, ACs, AOs)

Experie 1 Month to 3 1 Year to 2 Year 3 Year to 5 Year 6 Year to 10 Year
nce Month
Needs Induction Updating Retraining Conversion
Duration | 45-days 10-days 15-days 10-days
Agency | In-house DoP&T collaboration| Administratve reforms | Outsourced
Area-1 KVS an introduction | Handling cases in Administrative Law Economic reforms
CAT/Courts
Area-2 Education/Accounts | Departmental Training Ethical issues in
Code for KVS proceedings Management/event Administration
Management
Area-3 Organisational MIS NHRC/NCPCR/ gender | Legal provisions in
behaviour issues in service matters
Administration
Area-4 Financial Participatory Stakeholders Research based
Management Management expectations Adminstration
Area-5 Reservation and Parliamentary Quality Certification Combating
roster procedures corruption/
preventive
vigilance
Area-6 RTI Act 2005/RTE Actl Work life balance Personality Leading change
2009 development AMD
stress Management
Area-7 Legal literacy Managerial Succession planning Delegation
effectiveness
Area-8 Office Perforance Staff discipline e-Governance
Procedure/Audit appraisal and
personnel
development/
supervision
Area-9 Implementation of | RR/Promotions/ Strategic planning Policy Formumation
Rajbhasha DPCs
Area-10 Handling Unions
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Physical Facilities for ZIETs

Facilities can be broadly divided as follows:
31.1 Accommodation:

Lecture Hall, Seminar, Rooms, etc. & office

Director's Room
Assistant Director's Room

Annexure-IV

Lecture Hall-3. One of the lecture halls shall have recording facilities (Lecture Hall-cum-studio)

Seminar Rooms -2
Faculty-cum-tutorial Room-5
Library
Reading Room
Conference Hall
Mini-conference Hall
Auditorium
ComputerLab-2
Science Lab
Exhibition Room
Canteen
Room for Photocopy Machines etc.
Room for old records, Monographs
Visitor-cum-Receptionroom
Room for storing unserviceable articles
Office Accommodation

31.2 Hostel Requirement

Suites for visiting Senior Officers-2
Single Room suites-60

Double Room-50

Suite for Warden
Accommodation for Care-taker
Lounge

Receptionand Enquiry Counter
Telephone Booth




Room for Watchmen

Accommodation for Drivers

Mess Kitchen, Dining Hall.

Recreation Room (forindoor games)
31.3 Office Equipment like Furniture

Computers, Duplicating Machines, Photo-Copiers
Furniture
Communication System like Telephone

31.4 Training Equipment-Audio-visual Aids 5

Laptop-5

White Board

Film Projector

Slide Projector

Epidiascope

Overhead Projector

Magnetic Board

Flip Chart Stands

Films on Important Subjects

Tape Recorders

Training Books

Vehicle

Recreation facilities

LCD/Computer based projection system-3
CBT software

TV with VCR/CD/DVD

Recording Video Camera/Equipment.
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Follow -up Monitoring Tool for the
Participants of the In-service Training Course

Category: TGT/PGT

Name of the Teacher participant & Designation : .......c.cccceverececinnennns

Kendriya Vidyalaya where working : .......ccceceveunne.

i) Dates of 1" Spell

S o
<
®
S
c
®

i) Dates of 2™ spell

Observations on performance of the participant:

Annexure-V

Sl.

No.

Field of input

Rating points
(on
observation)
of Course
Director

Rating points
(on observation)
of the Principal
after the course
(average of all
the observations|
between July &
Nov.)

Rating points
(on observation)
of the Education
officer/Assistant
Commissioner at

the time of
inspection/visit

Overall performance of the participant in the |

spell/ 11 Spell

(1) | Knowledge (content oriented)

1. | Subject matterandcurriculum

2. | Knowledge of remedial teaching
strategies

3. | Learning Principles (Ability to cater to
different learning styles and pace of
learning) identification & management
of high & low achievers.

4. | Awareness about method of developing

LSRW skills
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5. | Experience in Communication skills and
proficiencyin Spoken English

6. [ NCF-2005

()| Management of the learning
environment

1. | Planning & presentation of the lesson:
Delivery/Methodology of teaching.

2. | Use of Teaching Aids and Resource
material. CAL/TAL

3. | Nature and level of Interaction with
students

4. | Classroom & Time Management

5. | Applying motivationaltechniques.

6. | Ability to organize and use group
discussion, role play, simulation,
seminars, interviews, games et., as a
method of classroom interaction and
monitoring.

7. | Co-relating teaching to day to day life
experiences

8. | Achievement ofinstructional objectives

(111)] Assessment

1. | Assessmentwhileteaching

2. | Ability to reinforce learning through
feedback

3. | Appropriate levels of questions for
students with different learning
abilities

4. | Awareness of CCE scheme, and its
implementation

5. | Ability to set standard Question papers

with Blue print and marking Scheme for
tests/exams as per instructions
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(IV)| Professional Practice

1. | Professional attitude & development

2. | EveryDay Ethics & Behaviour

3. | Innovation and experimentation-
Involvement with oracle Think Quest
and otherinnovative projects.

(V)| Knowledge and Skills in Other Areas &
theirimplementation

About KVS

Code of Conduct for Teachers

Right to Education Act-2009

Guidance and Counselling

Inclusive Education

Life Skills

Personality Development

ol D O A Bl o R

Value Education

Total assessment points (out of 150) (N)

Overall Grade; Outstanding/Very Good/Good/Average/Needs improvement

Signature: Course Director Principal AC/DC

Note: Rating base on observations may be done on five point scale as outstanding (05)/Very
Good(04)/Good(03)/Average(02)/Needs improvement(01) against each field of input & the overall
Grade may be awarded as outstanding (135-150); Very Good(115-134); Good(75-114); Average(60-
74); Needs Improvement (59 and below)
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7. Identified weak areas of the participant and recommendations thereof (Rated as average and
needsimprovement)

Areas identified weak areas of the participant and recommendations thereof (rated
as average and needs improvement)

After 1" spell

After 2™ spell

8. Action taken at Vidyalaya level/RO level (in respect of the areas highlighted as Average/needs
improvementinthe course as stated above:

Follow up action taken such

If no action is

Impact of the
Areas identified for af‘ cond.uct of short term P taken, what | Remark if
- intensive and focused follow up
remediation ksh ) buddv | action taken are the any
workshop/setting up a buddy reasons?
system of teachers etc.
After 1" Spell

After 2™ Spell

Note: Apart from the areas reflected against point- 08 above, all the areas of the teacher
may be observed by the Principal in order to keep the teacher professionally enriched.
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9. Overall Performance: (to be recorded by the Course Director)

1* Spell 2" Spell

a) i) Total Assessment points (6-I to V)

(out of 150)(N)
ii) Weightage-30 % [(N)/5](out of 30)

iii) Group Activities (10% weightage=out of 10)

b)  Mid Test (10% Weightage=out of 10)

c) Post Test (50% Weightage=out of 50)

Total of a(ii), a(iii), b and c above (out of 100)

Overall Assessment (in terms of Grades, viz., Excellent/Very Good/Good)

(Note:- Grades, viz., Excellent [90% and above]; Very Good [80-89%)]; and Good [75-79%]. A participant
should get a minimum of 75 % marks in the over-all Assessment. Otherwise he/she will have to repeat
the course).

Signature of the Associate Director Signature of the Course Director
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Follow-up Monitoring Tool for the Participant
of the In-service Training Course Category: PRT

Kendriya Vidyalaya where working:

VYIS L o LN O TUT Y =T TR

i)
i)

Dates of 1" Spell

Dates of 2" Spell

Observations on Performance of the Participant :

Sl.

No.

Field of input

Rating points
(on
observation)
of Course
Director
1* Spell 2™
Spell

Rating points
(on observation)
of the Principal
after the course
(average of all
the observations
between July &
Nov.)

Rating points
(on observation)
of the Education
officer/Assistant
Commissioner at

the time of
inspection/visit

Overall Performance of the participant in the 1

Spell/ll Spell

(1) | Knowledge (Content Oriented)

1. | Learning Principles (Ability to cater to
different learning styles and pace of
learning)

2. | Subject matterand curriculum
CMP Activities

4. | Knowledge of remedial teaching
strategies
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Interdisciplinary approach (integration
with other subjects)

()

Management of the Learning
environment

Planning & Preparation of Lessons

Adopting of activity oriented approach

Nature & level of Interaction

Preparation & use of CAL/TAL/TLM

Delivery/Methodology of teaching

Of LR |wN -

Ability to use Group Activities/Team
Work, role play (Dramatization),
simulation, Play Cards, screening of
Movies, audio visual CDs & games as a
method of classroom interaction

Classroom Management

Applying motivational techniques

Integrating Artto Learning

10.

Co-relating teaching to day to day life
experiences

11.

Providing opportunity to the student for
free as well as guided interaction

()

Assessment

Ability to reinforce learning through
feedback

Assessment while teaching

Awareness of CCE Scheme and its
implementation

Professional Practice

Professional attitude & development

Expertise in Communication Skills and
proficiency in Spoken English

Everyday ethics & behavior

Innovation and experimentation
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theirimplementation

(V)| Knowledge and Skills in Other Areas &

1. | AboutKVS

2. | Codeof Conduct of Teachers

3. | RighttoEducationAct-2009

4.1 CCE

5. | Inclusive Education

6. | NCF-2005

7. | Personality Development

Total assessment points (out of 150)

Overall Grade: Outstanding/Very Good/ Good/ Average/ Needs improvement

Signature: Course Director

Note: Rating based on observations may be done on five point scale as outstanding (05)/ Very
Good(04)/ Good(03)/ Average(02)/ Needs Improvement(01) against each field of input & the Overall
Grade may be awarded as Outstanding (135-150); Very Good (115-134); Good (75-114); Average (60-

74); & Needs Improvement(59 and below)

7. ldentified weak areas of the participant and recommendations thereof (Rated as average and

needsimprovement)

Principal

Areas identified for remediation (Sl. Nos. of In-put areas 6.1 to V above)

After 1" Spell

After 2" Spell

8. Action taken at Vidyalaya level/RO level: (in respect of the areas highlighted as Average/needs

improvementinthe course as stated above:
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Follow up action taken such If no action is

Impact of the
Areas identified for as:» cond.uct of short term P taken, what | Remark if
L intensive and focused follow up
remediation . . are the any
workshop/setting up a buddy | action taken reasons?

system of teachers etc.

After 1% Spell

After 2™ Spell

Note: Apart from the areas reflected against point-08 above all the areas of the teacher may be
observed by the Principalin order to keep the teacher professionally enriched.

9. Overall Performance: (To be recorded by the Course Director)

1" Spell 2"Spell

a) (i) Total Assessment points(6.1to V) (out of 150)

(i) Weightage—30%[(N)/5] = .iniiiiii it
(iii)  Group Activities[10%] /. ...vvveeee e

b) MidTest(10% Weightage=outof10)=........................
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c) PostTest(50% Weightage=outof50)=........................
Total of a(ii), a(iii), b and cabove (out of 100) =

a) OverallAssessment........ccoviiiiiiiiiiiii i,

b)  (Interms of Grades : Excellent/ Very Good/ Good)

(90% and above) /(80 to 89%)/ (75-79%)

Signature of the Associate Director Signature of the Course Director

87









	KVS Training Policy Cover Final
	KVS Training Policy Hindi
	KVS Training Policy English
	KVS Training Policy Cover Final



