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SIO, NIC Uttar Pradesh delivers Insights in a Panel Discussion on Al-Powered Citizen-
Centric Governance at Al Transformation Conclave 2026

Shri Ashesh Kumar Agarwal, DDG & State Informatics Officer (SIO), NIC Uttar Pradesh, delivered
key insights as a distinguished panelist in the “Al-Powered Governance: The Future of Citizen-
Centric Services” session at the Al Transformation Conclave 2026 held on 15 May 2026 at Hotel
Centrum, Lucknow.

The conclave was organized by GovConnect (an iLouge Media initiative) in collaboration with the
State Transformation Commission and the Department of Administrative Reforms and Public
Grievances, Government of Uttar Pradesh, as Host Partners. The three-day conclave brought
together senior bureaucrats, policymakers, technology leaders, and industry experts to deliberate
on the future of Al-powered
governance, intelligent digital
infrastructure, and citizen-centric
public service delivery in India.

The panel discussion  was
moderated by Colonel Anand
Bajpai, Indian Army, Government
of India, and featured eminent
dignitaries including Dr. Hari Om,
IAS, Principal Secretary,
Department of Vocational
Education and Skill Development,
Government of Uttar Pradesh;

Adarsh Singh, IAS, Excise Commissioner, Government of Uttar Pradesh; Masoom Ali Sarwar, IAS,
CEO, Uttar Pradesh Sunni Central Waqf Board and Secretary, Planning Department, Government
of Uttar Pradesh; Ashish Tiwari, IPS, Deputy Inspector General of Police, Technical Services, Uttar
Pradesh Police; Archana Verma, IAS, Chief Executive Officer, National Health Insurance Scheme,
Government of Uttar Pradesh; Rohit Mehta, Advisor, Education Department, Government of
Gujarat; Amit Singh, Partner, Deloitte India; and Rajesh Malhotra, Country Account Technical
Leader Manager — Government, IBM India & South Asia.

During the discussion, Shri Ashesh Kumar Agarwal highlighted that the primary challenge in
building Al-ready governance ecosystems lies not in the availability of data or technology, but in
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the absence of standardized data architecture and interoperability frameworks across
departmental systems. He emphasized that independently developed departmental applications
have resulted in fragmented data structures, inconsistent metadata, and isolated digital
ecosystems, limiting the effectiveness
of Al-driven governance.

He stressed the need for common
data standards, interoperable APIs,
federated registries, metadata
governance, and secure consent-
aware data-sharing frameworks to
enable trusted and intelligent
governance platforms. Highlighting
NIC’s strengths in secure digital

infrastructure and large-scale
government system integration, Shri Agarwal stated that the future lies in “augmented
governance,” where Al enhances administrative efficiency while maintaining accountability,
transparency, and constitutional responsibility. He further noted that the next phase of
governance transformation would focus on making governance intelligent, interoperable, and
anticipatory.

Ms. Sharmistha Dasgupta, DDG & HoG, NIC, also addressed a separate panel session during the
conclave on the theme of Responsible Al, Analytics, and Emerging Technologies. During the event,
Shri Ashesh Kumar Agarwal extended a formal welcome to Ms. Dasgupta as a gesture of
professional courtesy and collaboration.
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