GOVERNOR'S SECRETARIAT
BIHAR LOK BHAVAN, PATNA-800022

NOTIFICATION

No.-BSU (AEDP-Regulations)-54/2025- /GS (1) Dated- May, 2026

In exercise of the powers vested in him by Section-38 (4) & Section-39
(2) (ii) of the Bihar State University Act, 1976 and Section-38 (4) & Section-39
(2) (i) of the Patna University Act, 1976, the Hon’ble Chancellor is pleased to
accord his assent to the Ordinance and Regulations for 4-Year Under Graduate
Apprenticeship Embedded Degree Programme (AEDP) and Seven AEDP Course
Structures for 1) Patliputra University, Patna; 2) Tilka Manjhi Bhagalpur
University, Bhagalpur; 3) B. R. A. Bihar University, Muzaffarpur administered
by the Bihar State Universities Act, 1976 and Patna University, Patna
administered by the Patna University Act, 1976, subject to the condition that:
The Tripartite MoU should be signed and implemented as per the University
Grants Commission (UGC) Guidelines of Apprenticeship Embedded Degree
Programme (AEDP), if not signed earlier.
2. The Seven approved 4-Year UG AEDP Courses assented to by the
Hon’ble Chancellor are as follows:
. Bachelor of Commerce (B.Com.) with Major in Banking Financial
Services & Insurance (BFSI);
Il. Bachelor of Commerce (B.Com.) with Major in Retail Operations:
.. Bachelor of Commerce (B.Com.) with Major in E-Commerce
Operations;
IV. Bachelor of Commerce (B.Com.) with Major in Human Resource
Operations;
V. Bachelor of Arts (B.A.) with Major in Content and Creative Writing;
VI. Bachelor of Sciences (B.Sc.) with Major in Healthcare Management;
Vii.Bachelor of Sciences (B.Sc.) with Major in Digital Electronics;
3. This shall come into force from the date when the Hon’ble Chancellor
was pleased to signify his assent, that is, 20.05.2026.

Sd/-
(Dipak Kumar Singh)
Additional Chief Secretary to the Governor
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Memo No.-BSU (AEDP-Regulations)-54/2025- | 0 2?/GS(I) Dated-l?ﬁay, 2026

1. The Vice-Chancellor, Patliputra University, Patna / Tilka Manjhi Bhagalpur
University, Bhagalpur /B. R. A. Bihar University, Muzaffarpur /Patna
University, Patna for information and necessary action;

2. The Secretary, Department of Higher Education, Govt. of Bihar, Patna for

information and necessary action;

The Additional Secretary (University), Governor’s Secretariat, Patna;

The OSD to the Hon’ble Governor for information;

The Director, Department of Higher Education, Govt, of Bihar, Patna;

All Registrar, Patliputra University, Patna / Tilka Manjhi Bhagalpur

University, Bhagalpur / B. R. A. Bihar University, Muzaffarpur / Patna

University, Patna for information and necessary action;

7. The Officer-in-Charge, e-Gazette Cell, Department of Finance, Govt. of
Bihar, Patna (with soft copy in a Flash Drive) for immediate publication in
the Gazette of Bihar Extra-Ordinary; :

8. The Deputy Director, NIC (IT), Governor’s Secretariat, Bihar Lok Bhavan,
Patna for uploading the Ordinance and Regulations alongwith the Seven
approved 4-Year UG AEDP Courses separately on the official website of the
Governor’s Secretariat /Guard File.

o v oA ow

peng SaimaniBu
KAL 26 ‘ 0 &_,’ 2_6
Officer on Special Duty (Judicial)
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Bachelor of Commerce
(B.Com.)

HR Operations

4 Years
Apprenticeship Embedded Degree
Program (AEDP)



Semester

11

111

v

V1
Vil
VIII

Total

Type of
Course

MJC-1
MIC-1
MDC-1

SEC-1
AEC-1

VAC-1

MIC-2
MIC-2
MDC-2

SEC-2
AEC-2
VAC-2

MJC-3
MIC-4
MIC-3

MDC-3

SEC-3

AEC-3
MJC-5
MIJC-6
MIJC-7
MIC-4

AEC-4

Credits

W W W

[\ ERERRUS B VS B VS B o)

W K~ O W

W L W D N

20
20
20
20
160

Course Title

Organizational Behaviour
Principles of Management
Introduction to Business Economics

To be chosen from the basket of courses as per the
approved ordinance & regulation for Universities
in Bihar

Recruitment and Selection
Compensation Management
Industrial Relations

To be chosen from the basket of courses as per the
approved ordinance & regulation for Universities
in Bihar

HR Development and Organization Culture
Labor Laws
Performance Management & Corporate Strategy
Management & Human Resource Information
System
To be chosen from the basket of courses as per the
approved ordinance & regulation for Universities
in Bihar
HR Analytics
HR Auditing & Accounting
Corporate Laws
Professional Ethics
To be chosen from the basket of courses as per the
approved ordinance & regulation for Universities
in Bihar
Apprenticeship
Apprenticeship
Capstone/Research Project
Capstone/Research Project

Total
Credits

20

20

20

20

40

40

160



Programme Learning Outcomes (PLO)

Bachelor of Commerce (B.Com.) — Human Resource Operations
Apprenticeship Embedded Degree Programme (AEDP)

Duration: 4 Years | Total Credits: 160

Upon successful completion of the B.Com. in HR Operations (AEDP), graduates will be
able to:

l.

Demonstrate comprehensive knowledge of human resource management concepts
and practices, including recruitment, selection, performance management,
compensation, industrial relations, labour laws, and HR analytics.

Apply professional skills in HR operations, including HR planning, auditing,
accounting, training, development, and information systems, using contemporary
tools and compliance frameworks.

Analyse organizational behaviour, corporate laws, and professional ethics, and
integrate them into HR decision-making, employee engagement strategies, and
corporate governance practices.

Communicate effectively and work collaboratively in organizational settings,
demonstrating interpersonal, leadership, and problem-solving skills relevant to HR
operations.

Interpret and apply legal provisions, regulatory standards, and ethical principles
governing HR practices, labour relations, and corporate responsibilities in business
environments.

Engage in structured apprenticeships, applying theoretical learning in real-world
HR functions and operations, and building workplace readiness for employment or
entrepreneurship.

Design, execute, and present capstone projects or applied research, addressing
real-world HR challenges and proposing innovative solutions to enhance
organizational effectiveness.

Demonstrate lifelong learning, adaptability, and sensitivity to emerging trends in
HRM, including the integration of technology, analytics, and sustainability in HR
practices.



SEMESTER-I

Semester Type of Credits Course Title
Course
MIJC-1
6 Organizational Behaviour
MIC-1 o
3 Principles of Management
MDC- 3 Introduction to Business Economics
S ter |
emester SEC-1
3
AEC-1
¢ 2 To be chosen from the basket of courses as per the
approved ordinance & regulation for Universities in Bihar
VAC-1 3

Paper 1.1: Organizational Behaviour

Course Objectives
e To explain the role of perception, learning, and personality traits in shaping
individual behaviour at work.
e To examine group dynamics, conflict resolution methods, and team structures in
organizational settings.
e To explore leadership theories, organizational development interventions, and
approaches to managing organizational change.
Course Outcomes
e Identify and apply concepts of perception, attitude formation, personality
development, and learning theories in workplace scenarios.
e Analyse group processes, decision-making techniques (e.g., brainstorming, nominal
group technique), and conflict management strategies.
e Evaluate leadership styles, organizational culture, and models of change (e.g., Kurt
Lewin’s model) in relation to organizational effectiveness.
Unit 1 Introduction of Organizational Behaviour (OB)
Definition- nature and scope- need for studying OB- Contributing disciplines to
OB- Modes of OB- Challenges and opportunities of OB

Unit 2 Perception and Learning



Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

Perception: meaning- process- improving perception, Factors influencing
perception, Errors- Halo Effect, Stereotype, Projection

Attitudes- components, functions, and job-related attitude

Personality development- determinants of personality- personality traits
Learning- Theories and Principles of Learning

Groups and Teams

Group- Definition- types- development- Group norms- Group cohesiveness.
Group decision-making- Conflict- Individual conflict- Interpersonal conflict-
Group conflict- Transactional Analysis.

Group Decision Making process and Techniques- Brainstorming, Nominal
Group Technique, Delphi Technique, Social Loafing and Groupthink

Team: Meaning, Difference between groups and teams, types of teams

Motivation

Meaning- nature

Theories of motivation- Maslow’s need hierarchy theory Herzberg’s two-factor
theory- Vroom’s Expectancy theory, Theory X- Theory Y- Financial and non-
financial incentives.

Organizational Development (OD)

Meaning- nature- objectives- OD interventions

Organizational Effectiveness (OE)- meaning- approaches- factors-
Organizational climate

Organizational culture- Organizational change.

Leadership and Organizational Change

Leadership Theories- Trait theory, Behavioural theory (Ohio, Michigan,
Managerial Grid), Situational (path-goal theory); Difference between leader and
manager

Change: Concept, Kurt Lewin’s Model, Resistance to change, overcoming
resistance to change

Organizational Processes

Control - Process and Behavioural Dimensions of Control. Organizational
Climate - Concept and Determinants Organizational Culture. Organizational
Effectiveness - Concept and Measurement. Organizational Change: Emerging
Issues in Organizational Behaviour



Suggested Readings:
1. S.S.Khanka, Organisational Behaviour- S.Chand Publishing
2. L.M.Prasad, Organisational Behaviour —Sultan Chand & sons
3. Stephen P Robbins, Organisational Behaviour — Prentice Hall
4. K Aswathappa, Organisational Behaviour — Himalaya Publishing House

Paper 1.2: Principle of Management

Course Objectives

e To outline the evolution of management thought and explain the functions and levels of
management.

e To detail the planning process, decision-making techniques, and organizational designs
relevant to modern organizations.

e To discuss the processes of directing and controlling, including communication,
supervision, and feedback mechanisms.

Course Outcomes

e Describe and apply principles of scientific management, roles of managers, and recent
trends in management.
e Develop plans and decisions using tools like MBO, and analyse organizational structures
such as matrix and boundary-less organizations.
e Apply control processes and techniques, and address communication and motivation
challenges in managerial practice.
Unit 1 Introduction to Management

Evolution of management thought, Management — Science or Art

* Definition- nature- scope- levels of management- Scientific management-
principles of management- basic functions of management Roles of a manager

* Schools of management thought

* Different Types of managers

* Managerial roles — Levels of Management - Recent trends and contemporary
perspectives in
management.

Unit 2 Planning and Decision Making
Planning: meaning- nature and purpose- types of planning, planning process &
limitations-
Planning Tools and Techniques
* Decision-making meaning- importance- techniques of decision-making,
Management by Objectives-
features- steps
* Objectives and Policies - Decision-making process.

Unit 3 Organizing



Meaning, nature and purpose
* Dimension of structure- horizontal and vertical- dimensions- formal and informal
dimensions
* Organization chart and manual

* Delegation of authority- Centralization and Decentralization- Departmentation-
Span of management

* Common organizational Designs- Traditional Designs (Simple, Functional,
divisional), Contemporary  Designs (Team structures, Matrix/project structures,
boundary-less organization)

Unit 4 Directing & controlling

Meaning and Significance of Directing
* Meaning and Importance of Communication, Motivation
* Meaning and Importance of Leadership, Supervision
Concept and process of control in the organization
* Control and performance — Direct and preventive control - Reporting.
* Types of control - Feedback, Feedforward, Concurrent
* Challenges before future Managers

Unit 5 Emerging Trends in Management

Modern theories of management (Systems management school, Situational approach)

Suggested Readings:
1. C.B. Gupta, Management Theory and Practice -Sultan Chand & sons
2. L.M. Prasad, Principles and practice of Management- Sultan Chand & sons
3. T N Chhabra, Principles and practice of Management- Dhanpat Rai & Co.
4. Manmohan Prasad, Management concepts and practice —Himalaya Publishing House

Paper 1.3: Introduction to Business Economics

Course Objectives

e To introduce the application of economic principles in solving business problems related
to demand, supply, and production.

e To explain elasticity, demand forecasting methods, and cost concepts relevant to business
decision-making.

e To analyse price and output determination in different market structures including perfect
competition, monopoly, and oligopoly.

Course Outcomes



Unit 1

Unit 2

Unit 3

Unit 4

Sugges

Apply demand and supply analysis, including elasticity concepts, to forecast sales and set
prices.

Analyse production functions, cost structures, and opportunity costs in short-run and long-
run business decisions.

Evaluate price and output strategies under various market forms and assess the
implications of competition on business strategy.

Business Economics
* Introduction to business, Relevance of economics in business
* Definition of economics, Scarcity & efficiency: The twin themes of economics
Microeconomics vs. Macroeconomics ¢ The Three problems of economic
organization
Demand and Supply:
Demand determinants — Law of demand and demand curves — Types of demand —
Elasticity of Demand — Measuring price elasticity of demand — Relationship between
price elasticity and sales revenue.
* Demand forecasting and its methods.
* Supply Schedule, determinants of supply, supply curve, shifts in supply.
* Equilibrium of Supply and Demand
Production Analysis:
Factors of production— Production possibility curves — Concepts of total product,
Average Product, and Marginal Product — Fixed and variable factors — Consumption
goods, capital goods, final goods, intermediate goods; stocks and flows; gross
investment and depreciation.
* Introduction to Inputs and Production Functions, Total, Average & marginal
product
* Economic analysis of Costs, Fixed Cost and variable cost, marginal cost
* Opportunity costs
Market
Revenue Concept, Perfect Competition: Features, Price and Output Determination
* Monopoly, Monopolistic Competition: Features, Price and Output Determination
* Oligopoly: concept of cartel.

ted Readings:

. Yogesh Maheswari, Managerial Economics (Second Edn.)—, Printice-Hall of India Pvt.
Limited, New Delhi, 2006.

Paul A. Samuelson and William D.Nordhaus, Economics (8th Edn.) , Tata McGraw-Hill
Publishing Company Limited, New Delhi. 2007

G.S.Maddala and Ellen Miller, Microeconomics-Theory and Applications , McGraw-Hill
Publishing Company Linited, New Delhi



4. M. Maria John Kennedy, Principles of Macroeconomics, C.Rangarajan and B.H.Dholakia

McGraw-Hill Education Private Linited, New Delhi. 38th Reprint,2012
5. Money, Banking, International Trade and Public Finance — D.M. Mithani, Himalaya
Publishing House, 2007.

Skill Enhancement Courses (SEC)

SEMESTER-1 (SEC-1)

Basic IT Tools
Creative Writing

Communication in

e Public Speaking in
English Language &
Leadership

e Creative Writing

Science Social Sciences/Arts Commerce
e Advanced Spreadsheet
e Advanced Spreadsheet Tools e Advanced Spreadsheet
Tools Tools

e Digital Marketing
e Creative Writing

e Communication in

Everyday Life e Communication in Everyday Life
Everyday Life
Ability Enhancement Courses (AEC)
SEMESTER-1 (AEC-1)
Science Social Sciences/Arts Commerce
Modern Indian Language Modern Indian Language Modern Indian Language
(MIL) (MIL) (MIL)




Value Added Courses (VAC)

SEMESTER-1 (VAC-1)

Science Social Sciences/Arts Commerce
Ayurveda & Nutrition * Gandhi & Education Digital Empowerment
Financial Literacy * Sports for Life Sports for Life
Ethic & Culture * Ethic & Culture Ethic & Culture
Art of Being happy * Artof Being happy Art of Being happy
Swachh Bharat * Swachh Bharat Swachh Bharat
Fit India * Fitindia Fit India

Pancha kosha: Holistic
Development of
Personality

Culture &
Communication

Pancha kosha: Holistic
Development of
Personality

WA Witk 9O 3R

HHT HeT
o

Pancha kosha: Holistic
Development of
Personality

Culture &
Communication




SEMESTER-II

Type of

Semester Credits Course Title
Course
Mic-2 6 Recruitment and Selection
MIC-2 .
3 Compensation Management
MDC-2 3 Industrial Relations
Semester 11 SEC2
3
AEC-2 ) To be chosen from the basket of courses as per
the approved ordinance & regulation for
VAC-2 3 Universities in Bihar

Paper 2.1: Recruitment and Selection

Course Objectives

e To explain the processes of human resource planning, job analysis, and inclusive
recruitment methods.

e To describe selection techniques including application reviews, selection tests, interviews,
and pre-employment checks.

e To familiarize students with onboarding, induction programs, and legal frameworks
impacting recruitment and selection.

Course Outcomes

e Apply job analysis methods to create job descriptions and specifications for recruitment.

e Design and evaluate recruitment and selection strategies, including assessment centre
techniques and e-recruitment tools.

e Interpret legal requirements and contemporary trends (e.g., employer branding, contract
labour laws) in recruitment practices.

Unit 1 Human Resources Planning and Job Analysis:

HRP definition, Issues, and challenges

e HRP Process, Demand & Supply Forecasting Methods

e Job analysis- steps in job analysis, methods, job description, and job specification,
application of job analysis

Unit 2 Recruitment & Selection



Unit 3

Unit 4

Unit 5

Unit 6

Sugges
l.

(8]

Recruitment Concept — Factors affecting recruitment.

e Methods and Sources of recruitment-Internal & External

e E-Recruitment, Inclusive Recruitment

Process of Selection, Review of applications- Application Blank, weighted
application Blank

e Sclection Tests- Personality & technical, Selection test design, Reliability and
Validity of tests

e Employment Interviews- Structured, unstructured, behavioural, Group or individual
interview, Guidelines for the Interviewer, Pre-employment Checks, Assessment
Centre

Recruitment & Selection Strategies and Evaluation

Recruitment Strategies at worker, Middle & Senior Level, Exit Interview
e Recruitment & Selection Evaluation: Budget, Time and Acceptance Rate
e Employee Onboarding- Process

Induction

Definition of Induction, Need for Induction, Problems Faced during Induction
e Induction Program Planning

e Concept and Significance of Training

e Training Needs and Methods- Types of Training

Performance Appraisal

Introduction and Concept of Performance Appraisal

Purpose of Performance Appraisal

e Process, Methods of Performance Appraisal

® Major Issues in Performance Appraisal

e Concept of Employee Relations, Managing Discipline, Managing Grievance
e Employee Counselling

e Concept of Employee Empowerment

Legal & Contemporary Issues

e Legal issues: Apprenticeship Act, Employment Act, Contract Labor
Regulation & Abolition Act, Child Labor Abolition Act

e Contemporary Issues: Job sculpting, Employer branding, Alternatives to
recruitment

e Global Talent Acquisition & Management

ted Readings:

Recruitment and Selection: Theories and Practices, Dipak Kumar Bhattacharyya, First
Edition, Cengage

Human Resource Management 2010: V.S. P. Rao

Human Resource Selection, Published: 2009 Author Gatewood, Field (Cengage)
Human Resource Management: Sharon Pande (Pearson)



Paper 2.2: Compensation Management

Course Objectives

To introduce compensation structures, including direct/indirect components and various
pay systems.

To analyse compensation planning approaches and the application of motivational theories
in compensation design.

To review legal provisions relating to wages, provident funds, and employee benefits
within Indian compensation systems.

Course Outcomes

Unit 1

Unit 2

Unit 3

Develop compensation plans integrating performance-based pay, incentives, and employee
benefit packages.
Evaluate wage policies and incentive plans like piece rate systems and profit-sharing for
different employee levels.
Interpret and apply legal frameworks such as the Minimum Wages Act and Equal
Remuneration Act in compensation management.
Introduction to Compensation Management
Meaning, objectives, and Factors affecting compensation.
e Types of compensation- Direct compensation & indirect compensation
e Major components of wage, Methods of payment-Time rate method, piece rate
method, and monthly

Management of Compensation & Compensation Theories
Compensation Planning, compensation for Workers and Managers
e Compensation System Design Issues

e Two Factor theory of compensation

e ERG Theory of compensation

e Compensation as a Retention Strategy

Workers Compensation- Legal framework

Minimum Wages Act (concept of Fixation of wage, Administration of Act)

e Equal Remuneration Act

e The Employee’s Provident Fund & Misc. Provisions Act, 1952(Definitions,
Administration of Act, Employees’ pension Scheme, Employees Deposit — Linked
Insurance Scheme)



Unit 4

Unit 5

Incentive Plans

Concept, objective, and limitations

e Types of Incentives —Individual and Group based incentives.

e Individual incentives Plans-straight piece rate, standard hour, Hasley Premium
Plan, Profit sharing, Stock options ® Group Incentive Plans- Taylor differential piece
rate system, Priests Man's plan

Pay Systems & Employee Benefits

Various types of pay systems- Performance-based pay system, Knowledge / skill-
based pay
Wage Policy at Organizational Level

Benefits Need Analysis

e Funding Benefits

e Employee Benefit Programs
e Security Benefits

e Designing Benefit Packages

Suggested Readings:

1.

Compensation & Reward Management by B.D. Singh Excel Books

2. Compensation by George T Milkovich, CS Venkata Ratnam (Ninth Edition) Mc Graw Hill

Paper 2.3: Industrial Relation

Course Objectives

To introduce the structure, factors, and approaches (e.g., Gandhian, psychological)
influencing industrial relations.

To examine causes and prevention of industrial disputes, functions of trade unions, and
forms of workers’ participation.

To review labour legislation related to factories, trade unions, industrial disputes, wages,
and social security.

Course Outcomes

Unit 1

Analyse industrial dispute causes, trade union roles, and collective bargaining processes
within industrial relations systems.

Apply legal provisions of key acts (e.g., Factories Act, Industrial Disputes Act, Trade
Union Act) to workplace scenarios.

Evaluate workers’ participation mechanisms and wage legislations for improving
industrial harmony and compliance.

Introduction to the Concept of Industrial Relations



Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Concept and Objectives of Industrial Relations
» Significance & Factors of Industrial Relations

Approaches to Industrial Relations

Psychological Approach
* Sociological Approach
* Ethical Approach

* Gandhian Approach

Industrial Relation System & Industrial Disputes and Trade Unions

Industrial relations system (Actors and Parties involved)

* Factors affecting Industrial Relations

Industrial Disputes: Causes and effects

* Industrial Dispute measures- Preventive measures to industrial disputes

* Trade Union: objective, functions, and classification; internal and external
challenges of trade unions

Workers Participation in Management

WPM: Meaning and Concept
* Forms and levels of participation
* Benefit of workers' participation in management

Labour Legislation in India

*The Factories Act 1948- The Factories Act 1948: Introduction and objective,
Provisions regarding the health, safety and welfare of workers

* Industrial Dispute Act 1947- Objective; Definitions: Appropriate government,
Industry, workmen, protected workmen, strike, lockout, layoff, and retrenchment;
Authorities under the Act, reference of dispute to various authorities and procedure of
various authorities

* Trade Union Act 1926- Trade Union Act 1926: objective and overview,
definition of trade union and trade dispute, recognition and registration of trade
union, immunity from criminal conspiracy, civil suit and tortuous act, Collective
Bargaining —Concept, Principles, Forms of Collective Bargaining, Collective
bargaining in practice.
Wage Legislations in India: Objective and overview



* Introduction to Equal Remuneration Act 1976, Payment of Wages Act 1936- Equal
Remuneration Act 1976, Payment of Wages Act 1936

* Introduction to EPF Act, 1952- The Employees Provident Fund (and miscellaneous
provisions) Act 1952

* Introduction to Bonus and Gratuity Act- Payment of Bonus Act 1965, Payment of
Gratuity Act 1972

Suggested Readings:
1. 1.Piyali Ghosh & Shefali Nandan — Industrial Relations & Labour Laws (Mc Graw Hill,
2015).
2. Kapoor, ND, Personal Management and Industrial Laws, Sultan Chand & Sons
3. Srivastava, S C, Industrial Relations & Labour Laws, Vikas Publishing House
4. Kapoor, ND, Elements of Mercantile Law, Sultan Chand & Sons
5. Shreenivasan,M R (Dr.),Industrial & Labour Law,Margham Publications
6. Niland J R,etal, The future of Industrial Relations, Sage Publications, New Delhi
7. Ramaswamy ,E A, The Rayon Spinners the Strategic Management of Industrial

Relations, Oxford University Press, New Delhi

8.

PRN Sinha, Indu Balasinha, Seema Priyadarshini & Sekhar, Industrial Relations, Trade

Unions and Labour Legislations

Skill Enhancement Courses (SEC)

SEMESTER-2 (SEC-2)

Science Social Sciences/Arts Commerce

e Big Data Analysis Big Data Analysis e Big Data Analysis

e Beginners Course to Beginners Course to Beginners Course to
Calligraphy Calligraphy Calligraphy

e Introduction to Cloud Personality Business
Computing (AWS) Development & Communication

e Personality Communication Personality
Development & S Development &
Communication Communication




Ability Enhancement Courses (AEC)

SEMESTER-2 (AEC-2)

Science

Social Sciences/Arts

Commerce

Environmental Science

Environmental Science

Environmental Science

Value Added Courses (VAC)

SEMESTER-2 (VAC-2)

Science Social Sciences/Arts Commerce
Vedic Mathematics Vedic Mathematics Vedic Mathematics
Emotional Intelligence Emotional Intelligence Emotional Intelligence
Yoga Philosophy & Yoga Philosophy & Yoga Philosophy &
Practice Practice Practice
Ethics & Values in Ethics & Values in Ethics & Values in
Ancient Indian Ancient Indian Ancient Indian
Tradition Tradition Tradition

Constitutional Values
& Fundamental Duties
Social & Emotional
Learning

Ecology & Literature

Constitutional Values
& Fundamental Duties
Social & Emotional
Learning

GSHTH & % 3T

Constitutional Values
& Fundamental Duties
Social & Emotional
Learning

Ecology & Literature




SEMESTER-III

Semester Type of Credits Course Title

Course
Semester 111 MIJC-3 5 HR Development and Organization Culture
MIC-4 4 Labor Laws
MIC-3 3 Performance Management & Corporate Strategy
MDC-3 3 Management & Human Resource Information
System
SEC-3 3 To be chosen from the basket of courses as per the
AEC3 > approved ordinance & regulation for Universities in
Bihar

Paper 3.1: Human Resource Development and Organization Culture

Course Objectives
e To explain HRD concepts, mechanisms, and the role of HRD professionals in
organizational development.
e To describe the design, implementation, and evaluation of HRD interventions, including
training, mentoring, and career planning.
e To examine the integration of HRD with organization culture, technology, and emerging
global HRD trends.
Course Outcomes
e Design HRD programs incorporating employee development, competency mapping, and
coaching.
e Evaluate HRD practices and climate using audits, balanced scorecards, and appreciative
inquiry.
e Apply HRD frameworks to case studies in government, manufacturing, service industries,
and MNCs.
Unit 1 Introduction to HRD
Concept of HRD
Relationship between HRM and HRD
HRD mechanisms, processes, and outcomes; HRD matrix
Roles and competencies of HRD professionals
Challenges in HRD

Unit 2 HRD Process and Culture
e Assessing the need for HRD
o Designing, developing, and implementing HRD programs
e Evaluating HRD programs; HRD audit
e HRD culture and climate



Unit 3 HRD Activities

Employee development activities: leadership development, action learning
Assessment and development centres

Intellectual capital and HRD

HRD mechanisms for workers

Role of trade unions and industrial relations in HRD

Motivation and its influence on development activities

Unit 4 HRD Applications and Trends

Coaching and mentoring

Career management, planning, and succession planning

Employee counselling

Competency mapping; PCMM; Balanced Score Card; Appreciative Inquiry
Integrating HRD with technology; Employer branding; Emerging trends

Unit 5 HRD in Organizations

e HRD practices in government, manufacturing, service industries, MNCs
e International experience of HRD
o HRD in India: recent scenario and sectoral differences

Unit 6 Organization Development and Training
e OD interventions; MBO; Transactional analysis; Grid training
e Group training; Executive development
e Objectives, methods, infrastructure, and budget for training
o Evaluation and appraisal of training

Suggested Readings:
1. Mishra, M.N. Organisational Behaviour, Vikas Publishing house, Chennai
2. Prasad. L.M, Organisational Behaviour, Sultan Chand and sons, New Delhi
3. Subba Rao, P, Personnel & Human Resource Management, Himalaya Publishing house
4. Aswathappa, K. Human Resource and Personnel Management, Tata Mc Graw hill,
5. Publishing Co.Ltd.
6. Shashi Gupta & Rosy Joshi, Organisational Behaviour, Kalyani Publishers.
7. Gupta C B, Human Resource Management, Sultan Chand and sons, New Delhi

Paper 2.3: Labor law

Course Objectives
e To provide an understanding of key labour legislations including the Factories Act, ESI
Act, and Minimum Wages Act.
e To describe provisions of EPF, Bonus, and related acts governing employee benefits and



employer obligations.
e To develop the ability to interpret legal frameworks related to employee rights, employer
responsibilities, and penalties.
Course Outcomes

e Interpret and apply provisions of labour laws including licensing, registration, and wage
administration.
Analyse compliance requirements under EPF, ESI, and Bonus Acts in industrial contexts.
Evaluate the role of statutory bodies and legal remedies for resolving workplace disputes.

Unit 1 Factories Act & ESI Act

o Factories Act: Licensing, registration, powers, penalties
o ESI Act: Registration of factories/establishments, functions of corporation,
inspectors’ role

Unit 2 Wages and Bonus Laws

e Minimum Wages Act: Advisory board, payment, records, penalties
o Payment of Bonus Act: Eligibility, payment, deductions, set on/off, surplus
calculation

Unit 3 Provident Fund and Gratuity
e EPF Act: Schemes, account transfer, exemptions, court powers
e Payment of Gratuity Act: Key provisions (overview)

Unit 4 Equal Remuneration & Wage Payment

o Equal Remuneration Act: Objectives, provisions
o Payment of Wages Act: Overview, key compliance areas

Unit § Industrial Disputes Act
Definitions, authorities, dispute resolution procedures, strikes, lockouts, layoff,
retrenchment

Unit 6 Trade Union Act and Collective Bargaining

e Trade Union Act: Objectives, registration, immunity
e Collective Bargaining: Concept, principles, forms, practice

Suggested Readings:

1. Kapoor, ND, Personal Management and Industrial Laws, Sultan Chand & Sons
Srivastava, S C, Industrial Relations & Labour Laws, Vikas Publishing House
Kapoor, ND, Elements of Mercantile Law, Sultan Chand & Sons
Shreenivasan,M R (Dr.),Industrial & Labour Law,Margham Publications
Niland J R,etal, The future of Industrial Relations, Sage Publications, New Delhi
Ramaswamy ,E A, The Rayon Spinners the Strategic Management of Industrial
Relatlons Oxford University Press, New Delhi

7. PRN Sinha, Indu Balasinha, Seema Priyadarshini & Sekhar, Industrial Relations, Trade

LR W



Unions and Labour Legislations

Paper 3.3: Performance Management & Corporate Strategy

Course Objectives

To explain performance management systems, including planning, appraisal methods, and
reward strategies.

To analyze strategic frameworks such as Porter’s Five Forces, BCG matrix, and generic
competitive strategies.

To integrate talent management, competency mapping, and ethics into performance and
strategy decisions.

Course Outcomes

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Develop performance management systems that include goal setting, appraisal, and reward
plans.

Apply strategic analysis tools (e.g. VRIO, PRESTCOM) to organizational case studies.
Design talent management and competency frameworks aligned with corporate strategy.

Performance Management Concepts

e Meaning, scope, objectives, principles
o Difference from performance appraisal
e Trends in industry

Planning and Appraisal
e (Goal setting, performance criteria, barriers

e Traditional and modern appraisal methods (ranking, bell curve, 360-degree,
assessment centres)

Performance Analysis & Rewards

o Reward systems: types, design, total reward strategies
o Performance review discussions; performance management skills
o Performance data for HR decisions

Special Issues in Performance Management

e Team performance management
o Learning organizations and virtual teams
e Ethics in performance management

Performance Consulting



e Concept, role, relationship maps, contracting
e Operationalizing performance management

Unit 6 Competency and Talent Management
e Competency management: definitions, models, framework design
o Talent management: concept, approaches, practices, engagement, retention,
India focus
Unit 7 Strategic Management Foundations
o Concepts, benefits, model, levels of strategy
o PRESTCOM and Porter’s Five Forces
o Strategic groups, key success factors
Unit 8 Corporate Strategies and Control
e Generic strategies; low-cost, differentiation, best-cost
o Corporate strategies: BCG/GE matrix, diversification, M&A, alliances, global
markets
o Strategic evaluation and control
Suggested Readings:
1. Herman Aguinis, Performance Management, Pearson Education, 2007
2. Lance A. Berger & Dorothy R. Berger, The Talent Management Hand Book, Tata Mc-
3. Graw Hill
4. Rao,T.V. Appraising & Developing Managerial Performance, Excel Books
5. Performance Management, Dixit Varsha, Ist edition, Vrinda Pubilcations Ltd
6. Rao, T.V. Performance Management and Appraisal Systems HR Tools for Global
7. Competitiveness, Sage Publishing.
8. Ramaswamy and Namakumari S. Strategic Planning Formulation of Corporate Strategies,
Macmillan India Ltd., New Delhi.
9. Srivastava R.M. Management Policy and Strategic management (Concepts, skills and
10. Practices).
11. Subha Rao P. Business Policy and Strategic Management, Himalaya Publishing House,
12. Mumbai.
13. Bhattachary S.K. and Venkataraman N. Managing Business Enterprises: Strategies,
14. Structures and System, Vikas Punlishing House, New Delhi.

Paper 3.4: Management & Human Resource Information System

Course Objectives



e To introduce MIS concepts, subsystems, and their role in managerial decision making and
business strategy.
e To describe system analysis, DBMS, DSS, and the system development life cycle for MIS
and HRIS.
e To examine HRIS applications in areas like payroll, training, compensation, and grievance
management.
Course Outcomes

e Design basic HRIS and MIS structures aligned with organizational and HR functions.
e Apply DSS, expert systems, and Al concepts to support HR and business decision making.
e Evaluate MIS security, privacy, and ethical practices in organizational contexts.

Unit 1 Introduction to MIS

e Data vs information, quality, MIS concept, characteristics, scope
e Structure of MIS, subsystems, link with other disciplines

Unit 2 Systems Concepts & Types

Meaning

Characteristics

Elements

Types of systems- subsystem- Operations Support Systems, Transaction
Processing Systems, Decision Support Systems (DSS)

Components of DSS

Building DSS

Process Control Systems, Executive Support Systems, Formal and informal
Systems, Expert Systems

Unit 3 Database Management Systems
File approaches, database hierarchy, data models, DBMS design, users

Unit 4 System Analysis & Design

Prototyping, SDLC, conceptual & detailed design, testing, implementation

Unit 5 Security & Ethics in MIS

Control issues, security hazards, technical privacy solutions

Unit 6 Organizations and Information Systems

HR system development, managerial decision making, business strategy alignment

Unit 7 HRIS Concepts & Applications

e HRIS planning, design, hardware, software, implementation
o HRIS for engagement: compensation, training, grievance, payroll

Unit 8 DSS, AI and HRIS Software



o Business intelligence, expert systems, Al in HRIS
HRIS software in different organizations, networking, telecom in HRIS
functions

Suggested Readings:
1. D P Goyal, Management Information Systems: Managerial Perspective, Macmillan
Publishers India Limited
2. Gordon B Davis and Margrethe H Olson, Management Information Systems: Conceptual
3. Foundations, Structure and Development, Publisher, McGraw-Hill Ryerson, Limited
4. James A.O’Brien, Management Information Systems: Managing Information
Technology in the Networked Enterprise, Irwin, 1996.
5. Kenneth C. Laudon and Jane P. Laudon Essentials of MIS, 9th Edition Pearson, New
Delhi
6. Murdic, R G and Ross J E, Information System for Modern Management, PHI New
Delhi
7. Sadagopan - Management Information Systems - Prentice-Hall of India
8. Human Resource Information Systems: Basics, Applications, and Future Directions 3rd
Edition, by Michael J. Kavanagh, Mohan Thite ,Richard D. Johnson, Sage Publications.
9. Practical Guide to Human Resource Information Systems by Satish M. Badge.
10. Encyclopaedia of Human Resources Information Systems: Challenges in E-HRM by Teresa
Torres-Coronas, and Mario Arias-Oliva, Information Science, Network.
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Ability Enhancement Courses (AEC)

SEMESTER-3 (AEC-3)
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Course on Disaster Risk
Management
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Management
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Semester

SEMESTER-IV

Type of Credits Course Title

Course

MIJC-5 5 HR Analytics

MIC-6 5 HR Auditing & Accounting

MJC-7 5 Corporate Laws
Semester IV MIC-4 3 Professional Ethics

To be chosen from the basket of courses as per the
AEC-4 2 approved ordinance & regulation for Universities in
Bihar

Paper 4.1: HR Analytics

Course Objectives

To introduce concepts, frameworks, and the strategic importance of HR analytics in
human resource management.

To develop skills in designing HR metrics, collecting data, and applying analytical tools
for HR decision-making.

To enable practical application of tools like Excel for workforce analytics and
interpretation of results.

Course Outcomes
On completion, students will be able to:

Unit 1

Unit 2

Explain the evolution, importance, and challenges of HR analytics in organizations.
Design and apply HR metrics aligned with business strategy using established frameworks.

Use analytical tools and techniques (including Excel) to interpret HR data for decision-
making.

Introduction to HR analytics

Introduction, Traditional HRM, Changing trends in HRM and the emergence of
strategic HRM, HR analytics phase (2010 onward), Importance of HR Analytics,
Challenges of HR Analytics,

Understanding HR analytics



The Analytics Process Model (APM) and Its Phases, Understanding HR indicators,
metrics, and data, Frameworks for HR Analytics: LAMP Framework, HCM 21
Framework, Approaches for Designing HR Metrics--The Inside-Out Approach--The
Outside-In Approach-- Align HR Metrics with Business Strategy, Goals, and
Objectives--Link HR to the Strategy Map

Unit 3 HR analytics tools and techniques

Importance of data, Types of data, Data capturing methods, Data examination and
purification, Data analyzing techniques.

Unit 4 Using Excel for HR Analytics

Statistics for HRM, Statistical analysis for HR (regression analysis, measures of
central tendency), Graphs, tables, spreadsheets

Unit 5 How to conduct purposeful workforce analytics

Key Influencers in the HR Analytics Process, Model for adoption of HR Analytics,
Application and status of HR analytics.

Suggested Readings:
1. Jac Fitz-enz, The New HR Analytics: Predicting the economic value of your company’s
human capital investment, AMACOM — American Management Association, New York,
2010
2. Tracey Smith, HR Analytics: The What, Why and How, ISBN: 978-1492739166, 2013
3. Dr Martin R. Edwards and Kirsten Edwards, Predictive HR Analytics: Mastering the HR
Metric, Kogan Page Limited, London, 2016
4. Cohen—Swerdlik, Psychological Testing and Assessment: An Introduction to Tests and
Measurement, Seventh Edition, McGraw Hill, USA, 2009
5. Kothari C.R. and Garg Gaurav, Research Methodology- Methods and Techniques, New
Age Publishers, New Delhi, 2019

Paper 4.2: HR Audit & Accounting

Course Objectives
e To provide an understanding of human resource accounting principles, methods, and
practices.
e To explain the process, significance, and approaches of HR auditing.
e To develop competence in applying HR audit techniques for legal compliance, business
linkages, and valuation.
Course Outcomes



On completion, students will be able to

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Explain key concepts, methods, and applications of HR accounting in organizations.
Conduct HR audits using appropriate approaches, tools, and legal compliance frameworks.
Evaluate HR audit outcomes for business improvement and workforce valuation.

Human Resource Accounting

An Overview of Human Resource Accounting — Meaning, need and Objectives of
HR Accounting, Historical Development of Human Resource Accounting, Cost of
Human Resource — Acquisition Cost, Training and Development Cost and
Additional Cost, Benefits and Limitations of Human Resource Accounting, Reporting
of Human Resource Accounting at National Levels, Disclosures at International
Level

Methods and Human Resource Accounting Practices in India

Methods of Human Resource Accounting: Cost of Production Approach — Concept
Historical Cost Model — Meaning, Advantages and Limitations. Replacement Cost
Model — Meaning, Advantages and Limitations. Opportunity Cost — Meaning,
Advantages and Limitations Capitalized Earnings Approach — Concept Economic
Value Model — Meaning, Advantages and Limitations. Capitalization of Salary —
Meaning, Advantages and Limitations

Human Resource Audit: An Overview

Human Resource Audit — Meaning, Features, Objectives -HR Audit, Benefits and
Limitations of HR Audit, Need and Significance of HR Audit, Process of HR Audit,
Approaches of HR Audit, Principles of Effective HR Auditing, Role of HR Auditor,
Methods of Conducting HR Audit — Interview, Workshop, Observation,
Questionnaire, Components of HR Audit, HR Audit and Workforce Issues:
Workforce Communication and Employee Relations, Performance Management,
Compensation System, Teambuilding System.

HR Audit for Legal Compliance and Safe Business Practices

Areas Covered by HR Audit — Pre-employment Requirements, Hiring Process, New-
hire Orientation Process, Workplace Policies and Practices

HR Audit as Intervention



* Introduction, Effectiveness of Human Resource Development Audit as an
Intervention

* Human Resource Audit and Business Linkages

* Human Resource Auditing as a Tool of Human Resource Valuation: Introduction,
Rationale of Human Resource Valuation and Auditing, Valuation of Human
Resources, Issues in Human Capital Measurement and Reporting

Suggested Readings:
1. Kamal Gupta, Ashok Arora: Fundamentals of Auditing: Tata McGraw Hill Education
Limited.

2. Kamal Gupta: Contemporary Auditing: Tata McGraw Hill Education Limited

Paper 4.3: Corporate Laws

Course Objectives
e To provide knowledge of company law, incorporation processes, and corporate
governance principles.
e To explain the legal framework of company management, administration, and winding-up
procedures.
e To familiarize students with intellectual property rights and emerging trends relevant to
business.
Course Outcomes
On completion, students will be able to:
e Describe company formation, management structures, and statutory requirements under
corporate laws.
e Apply legal provisions relating to meetings, directors’ responsibilities, and winding-up of
companies.
e Explain the significance and application of intellectual property rights in the corporate
context.

Unit 1 Company
* Meaning, Definition, Characteristics, Types
* [llegal Association
* Corporate Veil - Lifting of Corporate Veil
* Promotion - Promoter - Position
* Incorporation Procedure
* Effects of Registration
* Pre-Incorporation Contract. - Table-A - Prospectus - Definition -Importance -
Contents - Statement in Lieu of Prospectus - Deemed Prospectus - Shelf Prospectus —
Red Herring Prospectus - Abridged Prospectus- Liability for Misstatement in
Prospectus
Unit 2 Memorandum



* Definition, Importance

* Clauses of Memorandum

 Procedure of Alteration of Memorandum of Association

 Doctrine of Ultra Vires

« Articles of Association -Definition - Contents - Procedure of Alteration of Articles
of Association e Distinction Between Memorandum and Articles Doctrine of
Constructive Notice

* Doctrine of Indoor Management

* Certificate On Commencement of Business

Unit 3 Company Management and administration
* Directors - Appointment - Qualification and Disqualification - Qualification Shares
* Position of Directors - Powers - Retirement - Vacation of Office
* Liabilities of Directors - Removal of Directors
* Kinds of Meetings - Essentials of Valid Meeting - Chairman - Agenda - Minutes -
Quorum - Motion - Types of Motions - Proxy - Poll - Modes of Poll - Resolution -
Motion Vs Resolution

Unit 4 Winding up of companies
* Modes of Winding Up - By the Tribunal - Voluntary Winding Up - Grounds and
Procedures — Liquidator - Duties and Functions
* National Company Law Tribunal and Appellate Tribunal

Unit § Intellectual Property Rights
» -Meanings, Classifications, Patent Rights, Trademarks, Copy Rights — Geographical
Indications-Trade Secret-WIPO-TRIPS features-IPR for (MSME)
* Emerging trends in IPR-Plagiarism

Suggested Readings:

1. Kapoor. N. D. (2016) Elements of Company Law, 30th Edition, New Delhi: Sultan
Chand & Sons

2. Tulsian, P.C. (2014). Bharat Tulsian Second Edition (2014), New Delhi: McGraw Hill

Education.

3. Gulshan and Kapoor (2012) Principles of Company Law, New Delhi: S Chand & Co.

4. Datey,V.S. (2016). All About GST-A Complete GST Law, 4th Edition, New Delhi:
Taxmann Publishing.

5. Maheswari, S.N and Maheswari, S.K. (2012). Elements of Corporate Laws. Mumbai,
HPH Pvt Ltd.



6. Saravanavel, P and Balakumar, S. (2010). Corporate Law and Governance. New Delhi:
Himalaya Publishing House.

7. Saravanavel, P. and SR Mohapatra S.R. and Balakumar,S (2014). Business and
Corporate Law, Mumbai: Himalaya Publishing House

8. Narayanan,P (2015). Intellectual Property Law. Lucknow: Eastern Law House.

Paper 4.4: Professional Ethics

Course Objectives
e To introduce the principles and standards of professional ethics and their relevance in
business decisions.
To provide insight into managerial ethics, social responsibility, and sustainable practices.
To promote awareness of local and global ethical issues, including environmental and
developmental concerns.
Course Outcomes
On completion, students will be able to:
e Explain key concepts and factors influencing professional and managerial ethics.
e Analyse business responsibilities toward various stakeholders in ethical and sustainable
ways.
e Identify and discuss contemporary ethical challenges and sustainability issues at local and
global levels.

Unit 1 Professional Ethics
* Meaning
* Standards and scope
* Principles of Professional Ethics
* Factors affecting professional ethics

Unit 2 Managerial Ethics

* Ethics in Production

* Ethics in Marketing

* Ethics in Human Resource Management

* Ethics in financial decision-making and pricing

Unit 3 Social Responsibility of Business

* Need for Social Responsibility
* Responsibility toward various stakeholders

Unit 4 Local and global ethical issues



* Poverty Ecological Crisis
* Causes and Implications
* Environmental Management System

Concept of Sustainable Development

Unit 5
* Waste Management
» Waste Disposal
¢ Waste Treatment
Suggested Readings:

1. Bhatia, S.K. Business Ethics & Corporate Governance. Deep & Deep Publications Pvt
Ltd., New Delhi.

2. Khanka, S.S. (2015). Business Ethics and Corporate Governance (Principles & Practice).
S. Chand, New Delhi.

3. Inderjit Dube. Corporate Governance. LexisNexis Butterworths Wadhwa, Nagpur.

4. Sanjiv Agarwal. Corporate Governance: Concept & Dimensions. Snow White Publications

Pvt. Ltd.

Sampath, K.R. Law of Corporate Governance: Principles and Perspective. Snow White

Publications Pvt. Ltd.

Balasubramanian, N. Corporate Governance and Stewardship. Tata McGraw-Hill.

Fernando, A.C. Business Ethics and Corporate Governance. Pearson Education.

Velasquez, M.G. Business Ethics: Concepts and Cases (8th ed.). Pearson Education.

Weiss, J.W. Business Ethics: A Stakeholder and Issues Management Approach. Cengage

Learning.

10. Hartman, L., DesJardins, J., & MacDonald, C. Business Ethics: Decision Making for
Personal Integrity and Social Responsibility (4th ed.). McGraw-Hill Education.

11. Crane, A. & Matten, D. Business Ethics: Managing Corporate Citizenship and
Sustainability in the Age of Globalization (4th ed.). Oxford University Press.

12. UNDP reports on Sustainable Development Goals (SDGs).

13. World Business Council for Sustainable Development (WBCSD) publications on waste
management and ecological responsibility.

14. National Guidelines on Responsible Business Conduct (NGRBC) — Ministry of Corporate
Affairs, Government of India.
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SEMESTER-V, VI, VII, VIII

Course Title

Semester Type of  Credits
Course
Semester V - 20 Apprenticeship
Semester VI - 20 Apprenticeship
Semester VII - 20 Capstone/Research Project
20 Capstone/Research Project

Semester VIII -




