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Understanding
VAM

The initiative aims to encourage,
recognize and nurture innovations
across schools by breaking down
big ideas into a series of micro-
improvements.

The Mahotsav will promote &
recognize innovative pedagogy
implemented by teachers & school
leaders across India Thus, will build
a habit of continuous & innovative
improvements.



Role of stakeholders

e To encourage School leaders (Teachers, HM, HT, ESHM, Principals,
Special Educators) to Share micro-innovations.

e To update best-practices, number of projects completed and
innovations through communication channel.

e Upload projects on a timely basis.

f::::r‘s e Update profile & under your role share project/program
improvement.
o Clearly stating need, objective, outcome & journey video before
deadlines.

e Share learnings & reflections
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How to do Vidya Amrit Mahotsav Project
on DIKSHA App ~?




FOR TEACHERS




1.Make sure you have DIKSHA app
downloaded on mobile phone.

2.You are logged in on DIKSHA.

3.You are on the Home page.
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— 1.Go to Profile page.

N
: Rainbow 7
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Couldn't find your content? Click on either
button below
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For Teacher -
1.Add your Role as Teacher.
2.Select your State, District, Block and
School.
3.Click on 'Submit'.
4.Select your Board, Medium, Class,
Subject and click on 'Save'.



Accessing the project
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For a Teacher -

1.Go to Home page.

2.Click on the 'Burger menu' on top left
corner.

3.Select 'Try new DIKSHA user experience'.

4.Select Project tile from Home page.

5.Select project from 'Assigned to me'
section.

6.Click on 'Start improvement'.
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For a Teacher -

1.Go to Home page.

2.Click on the 'Burger menu' on top left
corner.

3.Select "Try new DIKSHA user experience'.

4. Select Project tile from Home page.

5.Select project from 'Assigned to me'
section.

6.Click on 'Start improvement'.
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Projects F T h
ora 1eacner -

Manage and track your school improvement easl

y. by creating tasks and planning project timelines.

1.Go to Home page.

Q 2.Click on the 'Burger menu' on top left
T _ corner.
projects assigned 65 % 3.Select "Try new DIKSHA user experience'.
Vam g < i 4.Select Project tile from Home page.
. 5.Select project from 'Assigned to me'
Test Project Consumption For T section.

he Teacher Role

6.Click on 'Start improvement'.

Project With Non Mandatory Ta
sks And Subtasks - Fd286
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?;ﬁ;mgsay:;zzisﬁd For a Teacher -
your project 1.Go to Home page.

| . 2.Click on the 'Burger menu' on top left
corner.

Project details |

3.Select "Try new DIKSHA user experience'.
4.Select Project tile from Home page.
e 5.5elect project from 'Assigned to me'
it section.

6.Click on 'Start improvement'.

Objective :
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Projects
RSy i g For HT & Officials -
. 1.Go to Home page.
B _ 2.Click Project tile from Home page.
. e ,
B 3.Select project from 'Assigned to Me
vam_swms_cwtt This And A seCtI on.
wiecabioh s 4.Click on 'Start improvement'.
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VAM_Synopsis_<Ed
'JJS.'-Z?—ZE?? : For HT & Officials -
. 1.Go to Home page.
GECIZETNED (mmmmmm ) Click Project tile from Home page.

Drsecciiony. ] [ i 3.Select project from 'Assigned to Me'
Onecte: <150 o section.
o | 4.Click on 'Start improvement'.
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Download Share Edit synced

Your Progress
0/ 2 Completed

Project details

Category : Teachers,Education Leader

Recommended for: TEACHER
PRINCIPAL, HM, HTIN, URCCRC

Duration : 1 month

Vidya Amrit Mahotsav Project -

1.0n Project detalils, see Project
title, Objective and Learning
resource.

2.0n Task details, see Tasks and
Learning resources.
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Your Progress
0/ 2 Completed

Category : Teachers,Education Leader

Recommended for: TEACHER
PRINCIPAL. HM. HTIN. URCCRC

Duration : | month

Learning resources @®

VAM_User Guide for Proj.. @

4m——

Vidya Amrit Mahotsav Project -

1.0n Project details, see Project
title, Objective and Learning
resource.

2.0n Task details, see Tasks and
Learning resources.
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How to document your Innovative

pedagogy Project? View Learning resources -

By slcc

1.Click on 'View resources' button in
Task 1.

2.Click on the learning resource.

3.Click on 'Play' button.

4.Click on 'Exit' button.

5.Click on the back arrow to return to
Task details page.
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Xl e U OpE S Editing the Project Title and Description -

your project

name> 1.Click on 'Edit".

vam statename

_Q R 2.Click on the blue icon on top right

Download Share Edit Files Synced

Your Progress CO rn er.
0/ 2 Completed . . .
3. Edit Project title.

4.Edit Project objective.
5.Click on 'Save edits'.

Project details Task details

Objective : <Edit this and add your
project objective here> Mention the
challenge you solved through this
project

Category : Teachers,Education
Leader, Teachers

Recommended for : TEACHER, HT, HM
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&  Project view

R R _ Editing the Project Title and Description -

and add your project name>

" - 1 ' I '
Objective : <Edit this and add your 1 . CI ICk O n Ed It &

project objective here> Mention the

2.Click on the blue icon on top right

Duration : 1 month

??_Fe?f'_’f : Teachers , Education Leader, CO rn er-
3. Edit Project title.

l 4.Edit Project objective.

5.Click on 'Save edits'.

PS MO ALIPUR PATTHA GHAT

E:

Program name : VAM_StateName

Learning resources :

How to submit the Vidya Amrit
Mahotsav project on DIKSHA app?
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Project Title (mandatory)
Name your project

VAM_Synopsis_<Edit this and ad

Description (mandatory)
What is the objective of your Project?

<Edit this and add your project
objective here> Mention the

..............................

Categories (mandatory)
What does your project aim to improve?

@ Select category(s)
Teachers €@
Education Leader €

Teachers ©

Save edits

Editing the Project Title and Description -
1.Click on 'Edit'.
2.Click on the blue icon on top right
corner.
3. Edit Project title.
4.Edit Project objective.
5.Click on 'Save edits'.
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Project Title (mandatory)
Name your project

VAM_Synopsis_<Edit this and ad

Description (mandatory)
What is the objective of your Project?

<Edit this and add your project
objective here> Mention the

Categories (mandatory)
What does your project aim to improve?

@ Select category(s)
Teachers @

Education Leader

Teachers €

Editing the Project Title and Description -
1.Click on 'Edit'.

2.Click on the blue icon on top right
corner.

3. Edit Project title.

4.Edit Project objective.

5.Click on 'Save edits'.
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Project details Task details _
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1.View the learni  MANDATORY :
ng resources to |

earn what is inno

vative pedagogy

and how to docu

ment your projec

t

Not started

End date : :
View resources

2. Write action steps you took to  :
solve your challenge <Edit and a
dd your tasks from here>

Mot started

Enddate: View task details »

e Add your own task.

4

View Learning resources -

1.Click on 'View resources' button in
Task 1.

2.Click on the learning resource.

3.Click on 'Play' button.

4.Click on 'Exit' button.

5.Click on the back arrow to return to
Task details page.




& Learning resources

innovative Pedagogy - View Learning resources -
I o e 1.Click on 'View resources' button in
ive Pedagogy Task 1.

2.Click on the learning resource.
3.Click on 'Play' button.

4.Click on 'Exit' button.

5.Click on the back arrow to return to

Task details page.
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1.View the learni  MANDATORY :
ng resources to |

earn what is inno

vative pedagogy

and how to docu

ment your projec

t

Not started

End date : :
View resources

2. Write action steps you took to  :
solve your challenge <Edit and a
dd your tasks from here>

Mot started

Enddate: View task details »

e Add your own task.

4

View Learning resources -

1.Click on 'View resources' button in
Task 1.

2.Click on the learning resource.

3.Click on 'Play' button.

4.Click on 'Exit' button.

5.Click on the back arrow to return to
Task details page.




Your changes are saved successfully.

1.View learning resources t
o learn about innovative pe
dagogy and how to docum

ent your project

Status Completed

Subtasks

I_) Add subtask name

Marking tasks complete -
1.Click on Task.
2.Select Status.
3.Select 'Completed'.
4.Click on 'OK'.

Note: You have to mark every task as
'‘Completed'.
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Adding Task -
o e 1.Click on 'Add your own task'.
ST s e B 2.Add Task description.
" 3.Mark task status as 'Completed'.
e Vet s 4. Attach evidence by clicking on
© Suggesid students can pick e ‘Attach files'.

r favourite book from library for t

b it 5.Click on 'Add task'.

End date : __ View task details »

@ ey omnk 4—
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VAM_Synopsis_rea
d aloud

Vam_statename

Dnﬁ}ad Shﬁare Si: : 5?; SynCing TaSk -
e | (E— 1.Click on 'Sync' after
To finish submission, click on Submit eve ry ta S k-

button below @

Submit improvement

Project details Task details
me———————

€2 1.View the learni  MANDATORY
ng resources to |
earn what is inno
vative pedagogy
and how to docu
ment your projec
t

e s ail= =T



RS ewmada Submitting video and project -

1.Click on 'Submit improvement'. A

e new screen will appear.
vam_statlename § | & |
o ® Gm— 2.Click on 'Attach files' to add the
e video.
You completed and
submitted this o . -
ek, et i s 3.Click on 'Submit improvement'
Project details | Task details bUtton-
€ 1.View the learni  MANDATORY 3 ¢ E
ng reasteen o} Note: After you click on "Submit
i o improvement’ you will not be able to make
ment your projec
- any changes to the project once it is

End date : __

submitted.




& Organized meeting with te...

Attach evidence as pictures or files -
1.Click on 'Add files'.
o 2.Add Remarks, if any.
a B & o _ 3.Select files from Gallery or Files.

Gallery

4.Click on 'Attach files'.
o PR e i m B 5.Mark the task status 'Completed'.
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VAM_Synopsis_rea
d aloud
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Your Progress
3 /3 Completed

To finish submission, click on Submit
button below @

Submit improvement

Task details

) 1.View the learni MANDATORY
ng resources to |
earn what is inno
vative pedagogy
and how to docu
ment your projec
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Submitting video and project -
1.Click on 'Submit improvement'. A

new screen will appear.
2.Click on 'Attach files' to add the

video.
3.Click on 'Submit improvement'

button.

Note: After you click on ‘Submit
improvement’ you will not be able to make
any changes to the project once it is
submitted.



View Learning resources -
1.Click on 'View resources' button in
Task 1.
2.Click on the learning resource.
3.Click on 'Play' button.
4.Click on 'Exit' button.
5.Click on the back arrow to return to

Task details page.
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Making the Vidya Amrit Mahotsav Journey Video

Attaching Vidya Amrit Mahotsav journey video is necessary for your project to be considered for evaluation in Vidya Amrit
Mahotsav. In this video, you will showcase your journey of innovation. You can use the following format:

Section

Introduction

Objective

Action steps

Impact

Duration

30 sec

1 min

2 min 30
sec

1 min

In your video you can talk about

Introducing yourself and your school

What is the objective?

Why did you select this objective?

What are the steps you took? (talk about
them in logical sequence)

Which resources or strategies did you
use or implement?

How did your innovative pedagogy
solution help the students or teachers?
|s your innovative solution scalable to
bring impact to more number of
students? If yes, then how do

you envision to ensure the same?

Example

Name, class, school, location, state

Clip of teacher/school leader explaining
objective, evidence of the challenge (e.g.
sample of student work, lack of classroom
engagement, teacher-interviews etc.)

Clip of teacher/ school leader explaining the
action steps, video and/or pictures of
students or teachers or other community
stakeholders engaging in the activities

Evidence that clearly demonstrates how

students/teachers were benefited by your
Innovative solution. e.g. assessments, work
samples, student/teacher testimonials etc.



: Work sample may include pictures of writing samples, creatives or clips/ pictures of classroom discussions,

|
|
| experiments, teacher attendance, or teacher engagement etc. I
| |
|
|
|

: Testimonials of students/teachers/teacher educators may include them talking about how the innovative

| pedagogical practice has impacted their learning or teaching practices.

Checklist for Vidya Amrit Mahotsav Journey Video:

J Has a logical flow

1 Is free of factual errors

J Is not more than 5 minutes long

1 Is not more than 50 MB in size

1 Includes evidences in the form of short video clips, photographs in the video

1 Does not have any discriminatory content based on age, gender, religion, community, disability etc.
J Does not have copyright and IPR violations
l:l
l:l

Does not have any hate speech, defamation or violence
-Has consistent font size, colour, and style for headings / sub-headings / supportive text

1 Has clear, modulated and comprehensible audio

: Note: You can make the video on apps like InShot, YouCut etc. Use the app to edit and compile all the clips
| and pictures, and add your voice over wherever required.



Thank you!



