Online Mentoring Tracker for the LEP Programme
User manual for Mentor 1

Objective of the tracker: To capture accurate data on implementation of the LEP in all primary schools and streamline the

program.

Please go through this step-by-step user manual carefully before operating the tracker.
1. Step 1: Login

Step 2: Dashboard

Step 3: Fill in information for Attendance and Assessment of the LEP process

Step 4: Fill in information for Student Assessment 3(a) section

S

Step 5: Fill in information for Overall Assessment 3(b) section

Step 1: Login
1. Enter the link for the tracker (http://www.dsehry.in/AMSWeb/) in your web browser and click on Enter.

2. Enter your Mentor ID and Password - these have been provided on the SCERT website
(http://scertharyana.gov.in/lep-mentoring/)
3. Click on "LOGIN".
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Screenshot: Login page

e-Aarohan
Academic Monitoring System

Department of School Education, Haryana

About e-Aarohan

Annual Roster

GOs/ Circulars. Usemame : I:l
Inspection farm: Remember Me - [

MIS

User Manual

Step 2: Dashboard
1. You will see the list of schools that are allocated to you for LEP mentoring, the number of visits you have done and
the number of visits pending.
2. You will also see the total number of issues identified by you, the type of issues identified and the number of issues
still pending (to be resolved).
3. Click on "LEP Mentoring" tab to fill the mentoring visit report.
4. You will then need to select the school, visit type, observation month and year to create a new entry. Then click on

"CREATE NEW VISIT". You can also simply click on the "Not yet filled/ 313t a& €7 sR1" under Visit 1 or Visit 2

and a new form will open up.
Tip 1: You will not be able to create a repeat entry for a school once you have visited it in a given month. If you have

visited a school and filled the visit details, you will see "Filled/#31" instead of "Not yet filled/ 3r3ft a& g0 s
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Screenshot: Dashboard page

bps ] bcg mail @ Academic Monitorinc 2\ hitps:/isendbeg.com & Scert Haryana | Officic [ Mentoring Tracker-Di [ MTMS B Brookings education W Twitter m LinkedIn

Welcome : GHS RAMPUR CHHAPRA_LEPM_100_Others Contact Us Change Password Logout

e-Aarohan
Academic Monitoring System

Department of School Education, Haryana

ACTIONS LEP MENTORING EPORT ~
Dashboard For Current Month Dashboard
Own Visit Detail:
Visits To Be Done Total Visits Done % Visits Done Issue Identified Issue Pending % Issue Pending
2 1 50.00 2 2 100.00

Total Visits - 2 Total Issue Identified: 2

School Code | Location Visits Required | Visits Done |Pending Visits Action Type Issue Identified
10411 Hamidpur 1 1 0 LEP not being conducted due to lack of books 1
10414 Rampur Chappra 1 0 1 Teaching not adapted for two levels of learners 1

Teacher present but LEP not being conducted

0
Lesson plan not being followed 0
0

Mulyankan soochi not being followed
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Screenshot: LEP Mentoring page

e-Aarohan
Academic Monitoring System
Department of School Education, Haryana

DASHBOARD ACTICNS MEETING ~ REPORT ~

LEP Mentoring Details

Observation Month | 3=a= #1E : Observation Year | 3/aeiise % :

Create New Visit

Assigned Schools Details For Current Month / axtaTe aTg # srafea sl &1 fawor

School Code School Block District Visit 1 Completed |\fisit1 Completed

10241 Ram Nagar_GPS Barara Ambala M
10265 Ugala_GGPS Barara Ambala Not vet filled/37 Teh AeT #T | Not yet filled/303% T ART #T0
10278 Mangalpur_GPS Barara Ambala Not vet filled/37i @ Art #17 | Not vet filled/37 T AnT #0
10279 Prem Nagar_GGPS Barara Ambala Not vet filled/37 ek A61 5T | Not yet filled/303% Tk AR1 #T1

Step 3: Fill in information for Attendance and Assessment of the LEP process

1. The form is broadly divided into 4 sections - Attendance, Assessment of the LEP process, Student Assessment and
Overall Assessment. At the top there are fields for date and school details.

2. You will notice a few fields are in pink color and are pre-filled. The other fields need to be filled by you. Fill the date of
the visit and the subject being taught on the day of the visit.

Tip 2: You should fill the date of the visit and not the date you are filling the form.

3. Next, fill the attendance data required in the Attendance section of the form.

4. Click on the blue band for "Assessment of the LEP process" section. The section will open up.

5. Answer the 4 questions in the "Assessment of the LEP process" section.

Tip 3: You can only choose the reason for LEP not happening if you select 'No' on the first question.
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Screenshot: Form for Visit-1

e-Aarohan
Academic Monitoring System
Department of School Education, Haryana

DASHBOARD ACTIONS MEETING ~ REPORT ~

LEP Mentoring Visit 1

Name of School | = = =m : Ram Nagar_GPS_10 School code | 3@ i : 10241

Total students | & &7 : Total teachers | T 3EATIF I:l

Mentor Nﬂmefﬂ't‘-rq?rﬂm: MentorID!ﬁ'dTID:

Date of Visit) o (Rfore) : [ | Day of Visit/ ot (Rfae ): [ ]

Classes covered while visit | fafae & ghver fFriifera =6 : Subject being taught while visit | fafae & gloe vemm = @ B :

~1. Attendance / IT/Efa

Was the HT/ in-charge present on the day of your visit? / a1 #2 #ra7 / ﬁﬁ'ﬂ'm Er s Rm @ g ' Yes No
Students present on the day of visit (total across Class 1-5) /A s rfam o Sraear [ mft Fenst (e 1@ s ) ST ST l:l
Teachers present on the day of visit (total across Class 1-5) fﬁﬁ?i‘%ﬂ'm frerst &t FeaT [ wt Fenst (Fem 1 W5 ) S AT ET] - |:|

2. Assessment of the LEP process (through classroom observation, discussion with teachers) Tw2ql TiaaT 7T W& ( FET X Haalsed 07 et & arer aa3f # meam §)

3(a). Student assessment (on 2 competencies covered during the visit) Rgersif st (7 3 gl vt wa} 2 Zevamt oy FrenRe )

3(b). Overall assessment / FAT HewiaT
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Screenshot: Assessment of the LEP Process section

~ 2. Assessment of the LEP process (through classroom observation, discussion with teachers) UF=q! 93T 5T 376 ( T4 & Hadlw=T U (751 3 @ T97 3 AETH )

Choose one or many amongst the possible reasons for LEP not being conducted in classes

e # LEP o1 3T =1 5 U a1 75 Wenifaa Fron 1 I4-

If the teacher post is
Does the class spend the first 1 hour vlacant or the teacher
of the day (say, 8.30 a.m. -9:30 a.m.) » is on Ieave.:l’abserjt,
Classes on the LEP?(Yes/No) reacher sbeent te:r:mmIg of . Te:r.:'ntrE :res:nt ptleas: sp.e:':fy \:I.nch
T 8T F g He( IETEAT - HAT Lack of books eac elr:ws:n on Teacher Vacancy cd:r:: ne c:nductz eac t::slscl::: ing
¢.2°-3.3° ) # LEP =T 511 6T 4 (g1/ Tt T farer . .
&) 2 e T / gl W Ria faraT=t $1 e =gt | et suftud afesr | afy fers Brd sror
e el 5 it =Tt gam FreTafEera § 1 e
RfFa & & 78 T+
T 3T &I I g FaT
FRARF I @ E
Class 1 Yes ©No
Class 2 Yes ©No

Is the teacher recording whether students have acquired the
LEP competencies or not in the competency tracker

Is the teacher following the detailed lesson
plan and activities as given in the LEP book

M oy . to teach students? (Yes / No) Are students engaged in the program?
?
Classes ("mulyankan suchi”) given in the hlooks. (Yelsf Ncr] S— LEP 1 O M— i — a7
41 T3reTh LEP i1 Ta=1 # &1 714 Hrain= gl # ol 1 lesson plan 31T et T Wl{?
ZaTaTHi(competencies) # Tafa a=f =1 W& & 2gi/=1ED) P o ’
(e1/ =&

Class 1 Yes No Yes Ne Most students Some students Almost no students
Class 2 Yes Ne Yes Ne Most students Some students Almost no students
Remark / feoaoft

Below are the questions covered so far and the list of answers in the required formats.

Questions

Possible answers (select appropriate answer from drop
down)

(School/ Date Details)

Total Students

Text field; enter total number of students, in numeric format

Total Teachers

Text field; enter total number of teachers, in numeric format

Date and Day of Visit 1

Select the date of the visit, day will get filled automatically
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Subject being taught on Visit 1

Mathematics/ English/ Hindi (choose the appropriate option
from the drop down menu)

Section-I: Attendance

Was the HT/ in-charge present
on the day of your visit?

Yes/ No

Students present on the day of
visit (total across Class 1-5)

Text field; enter actual number of students present on that day,
in numeric format

Teachers present on the day of
visit (total across Class 1-5)

Text field; enter actual number of teachers present on that day,
in numeric format

Section-II: Assessment of the
LEP process

Assessment of the LEP process (through classroom

observation, discussion with teachers)

Does the class spend the first 1
hour of the day (say, 8.30 a.m. -
9:30 a.m.) on the LEP?

Yes/ No

Is the teacher following the
detailed lesson plan and
activities as given in the LEP
book to teach students

Yes/ No

[s the teacher recording whether
students have acquired the LEP
competencies in the Assessment
tracker  (Mulyankan  Soochi)
given in the books?

Yes/ No

Are students engaged in the
program?

¢ Most Students- Select this option if more than 60% of the
students in the class seem interested.

¢ Some Students- Select this option if 20%-60% students in
the class seem interested.

¢ Almost No Students- Select this option if very few or no
students in the class seem interested.

Other comments / remarks

You can use this box to enter any other information that you
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‘ (optional) think may be relevant.

Step 4: Fill in information for Student Assessment 3(a) section

1. Click on the blue band "3(a) Student Assessment" to open the section.

2. Fill up the information for each student as follows:

a0 o

Select the Class of the student (Class 1/ Class 2)

Select the Subject tested (Hindi/ English/ Mathematics).

Enter the Student Name.

Select Competency 1 (the first competency the student was tested on for the subject) from the drop down menu.
This should be a competency that has already been covered in class.

Tip 4: Teachers record the competencies covered in the class in the competency tracker (Mulyankan Soochi). This can
be found at the back of the LEP book.

e.

Enter the Total Questions asked and Total Answered Correctly as numeric fields for the first competency. The %
score will automatically be calculated.

Select Competency 2 (the second competency the student was tested on for the subject) from the drop down
menu. Please note that you cannot leave the second competency blank (i.e., you must select 2 competencies). This
should be a competency that has already been covered in class.

Enter the Total Questions asked and Total Answered Correctly as numeric fields for the second competency. The
% score will automatically be calculated.

Click on "Add" once the student entry is complete. You can delete any student's entry using % button and then
clicking "OK" in the dialogue box that opens. You can edit any student's entry using “Wbutton and then clicking
"UPDATE".

Tip 5: Itis recommended to assess about 5 students per class, per subject as a representative sample of the learning
level of students in the class.
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Screenshot: Form for Visit-1: Student Assessment

ttendance / F9fEalT

Assessment of the LEP process (through classroom observ:

covered during the visit) FEamf ZeTiw= (FTAE 3 G TeiT 7907 2 Garciail 97 AT )

= 3(a). Student t fon 2 compet:

Competency 1 assessed / arar 1 for <X Aeaive g3m Competency 2 assessed / aarar 2 Fory St aypin=T gam

#Qs #Qs
Class / =&w Subject / Name of student / Total answered % score / Total answered
SRR Competency / c&idl  Question correctly / )
/FATE FATH

=Cich
e 1

Subjects  Student assessment / fagamRif e Class 1/ %W 1

Competency / c&idi Question correctly / %::;:f
/FATET FAEH

=CICE

0 | e o | ) [ [ e ]
-- Select -

Unit 1-Recites poems with appropnate actions and gestures
Unit 2-Speaks the names of objects in their immediate surroundings
Unit 2-Speaks number names from one to ten
Unit 2-Talks about family members —
Unit 3-Speaks the names of birds in their immediate surroundings
Unit 3-Speaks the names of animals in their immediate surroundings — |
Unit 3-Writes letters of the alphabet, capital and small (A to H)
Unit 4-Speaks the names of parts of body
Unit 4-Talks about helathy habits
Unit 4-Understands simple yes/no type questions
Unit 4-Writes letters of the alphabet, capital and small (110 Q) :|
Unit 5-Speaks the names of fruits and vegetables —
Unit 5-Speaks the names of different colours
Unit 5-Understands and follow simple instructions
Unit 5-Writes letters of the alphabet, capital and small (R to Z)

Total Students assessed /
el @I FAeTh AT g3

Competency 1 assessed / |
ST 1 for| 9 Argia=t T

Number of students that have
. oo o | @cquired competency 1/ 3o @7
Hindi / f&dr Foregier zeTaT 1 3 aaa grie Y E

Competency 2 assessed / |
ST 2 T8 9 A= g3

Number of students that have
acquired competency 2/ §a &
formgiet CaTaT 2 3 AT e 5 W &

Select the competency
from dropdown menu

3. The Student Assessment Result form (shown below) will get filled automatically as per your input for Student

Assessment in the step above.
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Screenshot: Form for Visit-1 - Student Assessment Result

ompetency Z assessed
g3
# Qs answered
correctly / Fa
/TaRET WA

Competency 1 assessed / Garal 1 i@ R #ie i g3

Total # Qs answered % Competen Total
Question / correctly / 9 @6l score / P <y Question
femy T

Competency

T W= EECIL)

Student assessment / fagzmif e Class 1/ <& 1

Total Students assessed /
Tl O ForeT1 AT g

Class 2 / & 2

Competency 1 assessed / | | |
TaTeT 1 T30 o0 Arain=t g3

Assessment results are
updated automatically

Number of students that have
. s erp | @cquired competency 1/ Fd ST
Hindi / 81 | eceter v 1 2wt vt U

Competency 2 assessed / | | |
gare 2 o o e gan

Number of students that have
acquired competency 2 / A S
Tor=gter gatan 2 # Feaar FUaAE

I

Total Students assessed /
T B TS A= §T

I

Competency 1 assessed /

PJnit 1-Introduces oneself in simple sentences | |
aatell 1 f3@ o Jean=T garn

Number of students that have
acquired competency 1/ o
T gater 1 3 wea gt U A d

T

English /
arrst

Eomipetencyl> asselssed / PJmt 1-Recites poems with appropriate actions and gestures | |

GEICT 2 T8 9 Apaia=T gar

Number of students that have

Step 5: Fill in information for Overall Assessment 3(b) section

1. If the student assessment results are not satisfactory, you will need to fill the Student Assessment 3(b) section.

2. Click on the blue band to open the 'Student Assessment 3(b)' section.

3. Choose the appropriate answer from the drop down menu to select the reason you think the student performance was

not satisfactory.

4. C(Click on "SUBMIT".
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5. After submitting, click on "OK" in the dialogue box that opens. You will notice, on the LEP Mentoring page, status of

your visit will be modified as "Filled /$1".

6. Ifyou visit the dashboard page now, you will notice that the visit completion and issues identified by you, will be

reflected on the page.

Screenshot: Form for Visit-1 - Overall Assessment 3(b)

LEP Mentoring Visit 1

District / fore: Block /=11 :
Name of Schoolfi?tj{ﬁram: Schoolcode!iﬁt\_ﬂﬁ'@:
Total students | e 5T Total teachers /e HeATT :
Mentor Name | e 5T =18 - Mentor ID /#eTID :
Date of Visit | &= ([&fae) : Day of Visit | &= (Afae | : Wednesday
Classes covered while visit | fafe ¥ ghoer fdifem wem: Subject being taught while visit | fafae & g T/ 1 67 /997 : | English v

1. Attendance / F9f2ufa

2. Assessment of the LEP process (through classroom observation, discussion with teachers) voEdt 9f@ar o7 3o ( %7 & sacile=T va gl & grr aaf & Ieas 8)

3(a). Student assessment (on 2 competencies covered during the visit) gl Feais= (RfFc % aloT et 741 2 I 9¢ AERT )

¥ a

» 3(b). Overall assessment / FHT FeaiwT

Submit

1. Attendance / 39T

2. Assessment of the LEP process (through classroom observation, discussion with teachers) vagdt gf@wr o e | 7% 3 sraeis= vq st o arer a6f 9 me=wT 8)

3(a). Student assessment (on 2 competencies covered during the visit) Rgarlf Feris= (RT3 ¥ ahe 6t 73 2 garaml 9v R )

¥ a

= 3(b). Overall assessment / mi{ﬂﬁﬁf

What are the reasons for low performance of the students? / @i % @{= Joi= F FROTFA & 7 Select

1. Children need to spend more time on competencies tested / SATsT <T<1 Z&TaT S @A & foT @l St @@T weET

2. High absenteeism of students / &= T it aieafa _

3. High absenteeism of teachers / firar=t $it @y argafeufa

4. Training of teachers is not done / farsi 1 ¢ g g5 &

5. Teacher present but LEP not conducted / f3eT= 3uffyd affa va s =81 gam

6. Teacher Vacancy / fer Rifda

7. Lack of books / gwa=t £ Tt

Remark / feoofr

| ]
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Screenshot: LEP mentoring page after submitting form for Visit 1

e-Aarohan
Academic Monitoring System
Department of School Education, Haryana

DASHBOARD ACTIONS MEETING ~ REPORT ~

LEP Mentor
Observation Monthf.’aﬁﬂ’lﬂﬂ'm Observation Year | ¥aeie=T 9% :

Assigned Schools Details For Current Month | scia=T Aitg # ammefea el 1 faagor

School Code School Block District Visit 1 Completed Visit 2 Completed

10241 Ram Nagar_GPS Barara Ambala Filled/swr R AR SHT
10265 Ugala_GGPS Barara Ambala Mot yet filled/37:T T AT #17 | Mot yet filled/373T T 78T 1T
10278 Mangalpur_GFPS Barara Ambala Mot vet filled/37T ToF =T 1T | Not vet filled/37T do siar 7T
10279 Prem Nagar_GGPS Barara Ambala Not vet filled/37:7 ToF =aT 171 | Not vet filled/3m1 do sigr s7r

Screenshot: LEP Dashboard after submitting form for Visit 1

e-Aarohan
Academic Monitoring System
Department of School Education, Haryana
ACTIONS MEETING ~

LEP MENTORING REPORT ~

Dashboard For Current Month

Own Visit Detail:
Visits To Be Done Total Visits Done % Visits Done Issue Identified % lIssue Pending

4 1 2 2 100.00

School Code | Location Visits Required Visits Done | Pending Visits Action Type Issue Identified
10278 Mangalpur 1 0 1 Lesson plan not being followed 1
10279 Prem Magar 1 0 1 Mulyankan seochi not being followed 1
10241 Ram Nagar 1 1 0 aching not adapted for twoe levels of leamers 0
10265 Ugala 1 0 1 Teacher present but LEP not being conducted 0
LEP not being conducted due to lack of books 0
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Tip 6: Follow the same steps for filing the form for Visit 2. Choose Visit 2 on the dashboard page or you can simply
click on the "Not yet filled/ 378} T sTgl 9T under Visit 2 and a new Visit 2 form will open up for the respective
school.

Troubleshooting

¢ In case of any clarifications on the pro-forma, you can email us on lepharyana@gmail.com. The subject line should be
"Query: Mentoring utility tool, <block name>, <district name>". In the email, please specify your name, mobile number,
and specific query.

¢ You can also post your query on the Whatsapp group for your division.
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