Online Mentoring Tracker for the LEP Programme
User manual for Mentor 2

Objective of the tracker: To capture accurate data on implementation of the LEP in all primary schools and streamline the

program.

Please go through this step-by-step user manual carefully before operating the tracker.
1. Step 1: Login

Step 2: Dashboard

Step 3: Fill in information for attendance and school details

Step 4: Fill in information for actions taken against each issue identified

Step 5: Fill in information for Best practices and other issues

A

Stepé6: Fill in information for LEP implementation in all classes

Step 1: Login
1. Enter the link for the tracker (http://www.dsehry.in/AMSWeb/) in your web browser and click on Enter.

2. Enter your Mentor ID and Password - these have been provided on the SCERT website
(http://scertharyana.gov.in/lep-mentoring/)
3. Click on "LOGIN".
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Screenshot: Login page

e-Aarohan
Academic Monitoring System

Department of School Education, Haryana

About e-Aarohan

Annual Roster

GOs/ Circulars. Usemame : I:l
How To Use Password : l:l
Inspection forms Remember Me : [

MIS

User Manual

Step 2: Dashboard

1. You will see the list of schools identified with issues for LEP mentoring, the number of visits you have done and the
number of visits pending.

2. You will also see the total number of issues identified by Mentor 1, the type of issues identified and the number of
issues still pending (to be resolved).

3. Click on "Follow Up" tab to fill the mentoring visit report.

4. You will see the list of schools that you need to visit as these schools are facing issues in implementing LEP. You
should click on the "Not yet filled/ 313t @& =gl $RI" next to the school you are going to visit and a new form will
open up.

Tip 1: You should view this form prior to conducting the school visit to understand what issues have been identified

in the school.
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Tip 2: You will not be able to create a repeat entry for a school once you have visited it in a given month. If you have

visited a school and filled the visit details, you will see "Filled/#31" instead of "Not yet filled/ 313ft a& =1gr swr".

Screenshot: Dashboard page

e-Aarohan
Academic Monitoring System
Department of School Education, Haryana

ACTIONS FOLLOW UP . ORT ~

Dashboard For Current Month

Own Visit Detail:

Visits To Be Done Total Visits Done % Visits Done Issue Identified Issue Pending % lIssue Pending
1 0 0.00 0 0 0.00

Total Visits : 1 Total Issue ldentified: 0

School Code | Location Visits Required Visits Done | Pending Visits Action Type Issue Identified
Teacher present but LEP not being conducted 0

10241 Ram MNagar 1 0 1

LEP not being conducted due to lack of books

Lesson plan not being followed

Mulyankan soochi not being followed

ololo| o

Teaching not adapted for two levels of leamers

Dashboard

Screenshot: LEP Follow up mentoring page

e-Aarohan

Academic Monitoring System
Department of School Education, Haryana

DASHBOARD ACTIONS MEETING ~ REPORT ~

Assigned Schools Details For Current Month | St #itg # airdfea el =1 fR=vor

School Code School Block District
Ram MNagar_GPS Barara Ambala
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Step 3: Fill in information for attendance and school details

1. The form is broadly divided into 3 sections - Issues identified, Best practices and other issues, LEP implementation in
all classes. At the top there are fields for date and school details.
2. You will notice a few fields are in pink color and are pre-filled. The other fields need to be filled by you. Fill the date of
the visit, time of the visit and the subject being taught on the day of the visit.
Tip 2: You should fill the date of the visit and not the date you are filling the form.

Screenshot: Form for Follow-up Visit

e-Aarohan
Academic Monitoring System

Department of School Education, Haryana

DASHBOARD ACTIONS MEETING ~ REPORT +

LEP Mentoring Follow-up

District / f3re : Block /=i :
Name of Schoolfﬁﬁﬁw:m Schoolcodefﬂﬁrﬁ?:
Total students | e &= Total teachers | Fe HEATTH @ D
Mentor Name | #2T 57 717 : Mentor ID | #eT 1D :
Date of Visit | = (Rfa) Day of Visit / &= (fafae )
Visit From Time : | -Select- T Visit To Time : | -Select- T
Classes covered while visit | FT=e ¥ g1 Frifem a7 Subject being taught while visit | Fafare 3 gH= wem =1 w1 v : [ -Select— v

I. Please write the actions that you have taken infront of each issue that was identified during the previous visit (by Mentor1).

ﬁmmgﬁtm,mmmmmmnwmmgnﬁﬁﬁ

Step 4: Fill in information for actions taken against each issue identified

1. Issuesidentified by Mentor 1 in their previous visit are listed in the left column.
2. You should detail out the action taken against each issue in the right column.
Tip 3: Avoid filling generic answers such as 'done’ or 'issue resolved'. Instead mention what you did in detail. This will

help Mentor 1 close the ticket generated.
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Example of a good entry: Spoke to the teacher about the benefits of filling the Mulyankan Soochi and explained how to

fill it. Demonstrated how teachers can assess whether students have acquired a given competency.

Screenshot: Issues identified section

Mentor Name / e = =1 : [Mientor 2 Mentor I [ el 1D : [Mentor_2
Date of Visit | f&= (fafae) : Day of Visit | f&=T (afare ) :
Visit From Time : | -Select— v Visit To Time : | -Select-- v
Classes covered while visﬂfﬁﬁt?aﬁﬁﬁﬂfﬁﬁw: Subject being taught while visit | e ¥ gl Temm s w571 & : | -Select— v

I. Please write the actions that you have taken infront of each issue that was identified during the previous visit (by Mentor1).
Y e 1w g7 a2 & A, e ZERT v e FEw 3R 39 W A aw g v o

Issue identified in previous visit Actions taken

No Issue Identified

II. Please use the comment box to indicate any good practices observed during the visit or any other issues.

afe srveht Rige ¥ 2w s &Y gawr wvens w1 R R @ vk § o e S S e d o st g R R o sedh gEe A e e A

lll. Is LEP being effectively implemented in this school?

a1 v 3 o wa S A 3w e A R ar wr g

Class Yes | No Lack of books Teacher absent | on leave Teacher Vacancy Teacher present but LEP not conducted
T g TET T T saferd | g W s RfET faver ST dfne va 5 o T ga
1 Yes No
2 Yes No
3 Yes No
4 Yes No
5 Yes No

Step 5: Fill in information for Best practices and other issues

1. Ifyou've noticed any good practices being followed by the teachers in any class, mention it in the space provided.
2. You can also use this section to describe any issue regarding LEP implementation that has not been covered in the

form.
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Tip 4: In case you are writing about a good practice, you should mention the name of the teacher and describe the
activity in a lot of detail.

Screenshot: Best practices and other issues section

Mentor Name | Hed 5 =18 : Mentor 2 Wentor 1D [ 5ed 1D : [Mentor_J2
Date of Visit | fe=r (fafae) Day of Visit / &= (fafae ) :
Visit From Time : | —Select— v Visit To Time : | -Select— v
Classes covered while visﬂfﬁ'ﬁt?aﬁﬁrﬁ'ﬁfﬁﬁﬂﬂ: Subject being taught while visit | [afae # gi= Jemr =1 51 faww : | —-Select—- v

1. Please write the actions that you have taken infront of each issue that was identified during the previous visit (by Mentor1).

o fow o 3 a2 & W, A0 SERT fore e s AR 39 W A9 A g e o

Issue identified in previous visit Actions taken

No Issue Identified

II. Please use the comment box to indicate any good practices observed during the visit or any other issues.

af soeh Rifge ¥ 2w o ST ganry soer Rl R 3 vanfe § o st S Ay v & aefa ae Rend R ot swh gae o el v E

lll. Is LEP being effectively implemented in this school?

a1 v 3 o wa S A 3w e A R ar wr g

Class Yes [ No Lack of books Teacher absent | on leave Teacher Vacancy Teacher present but LEP not conducted
T g/ TEaT i T e | oi T RfFa T IufEa afeT e s 9 E gar
1 Yes No
2 Yes No
3 Yes No
4 Yes No
5 Yes No

Step 6: Fill in information for LEP implementation in all classes

1. Select Yes/No for each class to indicate whether LEP was being conducted in the class when you visited the school.
2. You can only choose the reason for LEP not happening if you select 'No' as an answer.

3. Click on "SUBMIT".
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4. After submitting, click on "OK" in the dialogue box that opens. You will notice, on the Follow Up page, status of your

visit will be modified as "Filled /#T".

5. Ifyou visit the dashboard page now, you will notice that the visit completion will be reflected on the page.

Screenshot: LEP implementation section

Mentor Name | Hed 91 =1H : [Vientor 2 Mentor ID / Hed 10 : [Vientor_2
Date of Visit | f&= (fafae) : Day of Visit | f&=T (afare ) :
Visit From Time : | —Select— v Visit To Time : | -Select— v
Classes covered while visﬂfﬁﬁt?&ﬁﬁﬁﬁfﬁﬁw: Subject being taught while visit | ffae & gher Temr 1 w1 fww : | —Select—- v

1. Please write the actions that you have taken infront of each issue that was identified during the previous visit (by Mentor1).

o fow o 3 a2 & W, A0 SERT fore e s AR 39 W A9 A g e o

Issue identified in previous visit Actions taken

No Issue Identified

II. Please use the comment box to indicate any good practices observed during the visit or any other issues.

af soeh Rifge ¥ 2w o ST ganry soer Rl R 3 vanfe § o st S Ay v & aefa ae Rend R ot swh gae o el v E

lll. Is LEP being effectively implemented in this school?

a1 v 3 o wa S A 3w e A R ar wr g

Class Yes | No Lack of books Teacher absent | on leave Teacher Vacancy Teacher present but LEP not conducted
T g/ TEaT i T e | oi T RfFa T IufEa afeT e s 9 E gar
1 Yeo (Mo < —
2 Yes No
3 Yes No
4 Yes No
5 Yes No
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Troubleshooting

¢ In case of any clarifications on the pro-forma, you can email us on lepharyana@gmail.com. The subject line should be
"Query: Mentoring utility tool, <block name>, <district name>". In the email, please specify your name, mobile number,
and specific query.

e You can also post your query on the Whatsapp group for your division.

Page 8 of 8


mailto:lepharyana@gmail.com

