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The Rashtriya Karmayogi Large Scale Jan Seva Program, launched by the Capacity Building
Commission (CBC), Government of India, aims to enhance governance and public service. NIC,
Odisha implemented this program for its officials across the state, aligning them with objectives of
efficient and ethical gouvernance.

The programme was led by Dr. A. K. Hota, Deputy Director General & State Informatics Officer, who
emphasised importance of NIC in prouiding reliable, citizen-focused digital services in Odisha. The
Training Programme was organised in four separate batches of varying sizes at the Training Lab of
NIC, Odisha State Centre, Bhubaneswar on 26" November 2025, 28" Nouvember 2025, 3™ December
2025, and 15™ December 2025. The programme was facilitated by the nominated Karmayogi Master
Trainers, Dr. Ajoy Ketan Sarangi, Scientist-F and Ms Itishree Nanda, Scientist-E. The programme was
coordinated by Dr. Ajoy Ketan Sarangi, Scientist-F and State Training Coordinator, Odisha.

Az wa begin the program, let us first take 2 Sury

You need to complete
2 Surveys:

1) Baseline Assessment
) Pre-Program Survey
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The sessions concentrated on the fundamental tenets of Mission Karmayogi, highlighting the
importance of a service-oriented mindset, intrinsic motivation, ethical standards in public service
delivery, and the alignment of individual responsibilities with overarching national objectives.
Each Batch was organized into teams of four to six participants to promote peer learning,
collaboration, and active participation. Over the course of the day, participants took part in a
range of activities such as group challenges and exercises, reflective discussions, experience
sharing, and interactive classroom sessions designed to enhance personal effectiveness and
reinforce professional dedication.
Each batch of the programme has four sessions focused on :

e Mission Karmayogi and Rashtriya Karmayogi Jan Seva goals

» The Karmayogi concept, key behaviours, and service-first approach

e Motivation, inner purpose, and Seva-Bhav in public service

» Applying citizen-centric thinking to NIC operations and ICT projects

The four-phase training programme was completed successfully on 15™ December, 2025 with
active participation from all the 127 employees of NIC, Odisha including the two master trainers.

This Programme at NIC Odisha underscores NIC’s dedication to seva-bhav, ongoing enhancement in
sRills, technological advancement, and effective digital gouvernance for Nation building. This
initiative is anticipated to enhance the capabilities of NIC officials in prouviding transparent,
efficient, and citizen-oriented digital services to the residents of India.
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Professor Narasingha Charan Panda, Vice Chancellor of Central University, Koraput
graced the valedictory session of the training and delivered a talk

on commitment, values, and “karma” in public service.
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Participants of Batch-1 of Rashtriya Karmayogi Large-Scale Jan Seva Programme Workshop
organised at NIC, Bhubaneswar on 25" November 2025.
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Participants of Batch-2 of Rashtriya Karmayogi Large-Scale Jan Seva Programme Workshop
organised at NIC, Bhubaneswar on 28™ November 2025
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Participants of Batch-3 of Rashtriya Karmayogi Large-Scale Jan Seva Programme Workshop
organised at NIC, Bhubaneswar on 3" December 2025

Participants of Batch-4 of Rashtriya Karmayogi Large-Scale Jan Seva Programme Workshop
for mostly all DIOs of Odisha organised at NIC, Bhubaneswar on 15™ December z025.
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Unit-IV, Sachivalaya Marg, Bhubaneswar-751001.
Web: http://odisha.nic.in



