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Enterprise Architecture (EA) enabling Integrated e-Governance solution

NIC, Bhubaneswar Organised Tech-Bootcamp on Enterprise Architecture and IndEA Framework



INAUGURATION OF THE TECH BOOT-CAMP

• The Tech-Bootcamp on 

Enterprises Architecture 

and IndEA Framework 

was organised on 9th

February 2023 for senior 

officers of government 

at National Informatics 

Centre, Bhubaneswar.

• Shri Bhaskar Jyoti

Sharma, IAS, 

Commissioner-cum-

Secretary, Social 

Security and 

Empowerment of 

persons with Disabilities 

Department joined as 

Chief Guest.



RECEIVING GUESTS WITH GREEN PLANTS

Shri Bhaskar Jyoti Sharma, IAS, Commissioner-cum-

Secretary, Social Security and Empowerment of 

Persons with Disabilities Department 

Dr. P. Gayatri, Senior Director (IT), Head Of 

Collabfiles Division, NIC, Hyderabad and 

Member, Enterprise Architecture Resource 

Division

Ms. Vishakha Satish Gorwade , 

Director(IT), Software Development 

Unit, Pune



Inaugurating the 
workshop Shri Bhaskar
Jyoti Sharma, said that 

“The e-governance solutions are being 

developed in silos and the interoperability need 

to be expressed not only within the department 

but also needs to transcend beyond with 

appropriate vision, goals and objectives.  

Enterprise framework is an established way 

which calls for comprehensive study of the 

system and prepares e-Governance solution 

(including Data, Applications, Technology, and 

Security etc.) in order to ensure the resilience of 

the system to meet ever growing public 

expectation, complexity of Government 

processes and dynamic business requirement 

with optimum cost.”



Addressing the Tech Boot-Camp 
Dr. P. Gayatri, Senior Director (IT) covered

Introduction to Enterprise 

Architecture

Various Enterprise Architecture 

Frameworks

TOGAF – The Open Group 

Architecture Framework

IndEA - India Enterprise 

Architecture Framework 

IndEA – 8 Reference Models

NIC-EA Initiatives

Case Study on Land Hub - one of 

the core projects under e-Pragati

She also discussed on CollabFiles – Webbased, Cloud enabled secured platform for Collaborative 

documentation through privileged access of Government e-mail



Presenting Case Studies
Ms. Vishakha Satish Gorwade , Director(IT) focused on NGDRS

Document Registration Business 

background & enablers

DRS EAF Preparation Vision

As-Is and To-Be Landscape –

Different Layers

Adopting DRS EAF

NGDRS Implementation Matrix
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About 40 Senior Officers from various departments participated in interactions 

and tried to understand more on Enterprise Architecture and CollabFiles



Vote of Thanks by Smt. Kabita Roy Das, 
DDG & State Informatics Officer, ODISHA

Programme Coordination by 

Dr. Ashok Kumar Hota, DDG (Training), 
NIC Odisha 



DISTRIBUTION OF PARTICIPATION CERTIFICATES



TOKEN OF APPRECIATION TO GUESTS



Group Photo of Participants

Key Takeaways:
• Use of IndEA Approach to Architect Systems

• Think Big --- to architect systems

• Think Small --- to understand and refine processes






