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INTRODUGTION

India’s progress towards the Sustainable Development Goals (SDGs) stands among the world’s largest examples
of grassroots-led development. At the centre of this transformation is the Panchayati Raj system with over 2.5
lakh Gram Panchayats and more than 32 lakh elected representatives driving inclusive governance, community
participation, and sustainable rural development across the country. In a vast country of ours with diversity of
many factors, the localisation of SDGs through Panchayats represents a globally significant model of democratic
decentralisation and people-centric governance.

To recognise and encourage these efforts, the Ministry of Panchayati Raj annually confers
the National Panchayat Awards (NPA) on 24th April, celebrated as National Panchayati
Raj Day, commemorating the enactment 73rd Constitutional Amendment Act, 1992,
which granted constitutional status to Panchayats as institutions of local self-governance.
Aligned with the vision of Viksit Bharat and the United Nations 2030 Agenda, the awards
promote excellence across the nine themes of Localization of SDGs (LSDGs), ranging
from livelihoods support, health, and water sufficiency to governance, infrastructure,
environmental sustainability, and women-led development. For the year 2025, the
awards framework was linked to Panchayat Advancement Index (PAI) 2.0, an evidence-
based framework assessing Panchayat performance across around 150 indicators aligned with SDGs.

National Panchayat Awards 2025 brought together some of India’s best-performing Panchayats and Institutions
(District Panchayat Resource Centres) through a rigorous evaluation process undertaken by the Ministry in
collaboration with 14 Central Ministries and Departments. Under the Deen Dayal Upadhyay Panchayat Satat
Vikas Puraskar (DDUPSVP), which recognises outstanding Gram Panchayats across each Localized Sustainable
Development Goal (LSDG) theme, 201 nominations representing 199 unique Gram Panchayats were received from
27 States and Union Territories. The Nanaji Deshmukh Sarvottam Panchayat Satat Vikas Puraskar (NDSPSVP)
recognised Panchayats for exemplary overall performance across all nine themes. Following a rigorous assessment
process, 42 Panchayats across 17 States and Union Territories were conferred awards under these categories.

The year 2025 also marked the introduction of the Atma Nirbhar Panchayat Special Award (ANPSA) to promote
fiscal self-reliance, local economic resilience, and enhanced Own Source Revenue mobilisation by Panchayats.
In addition, the earlier awards on renewable energy and carbon neutrality were consolidated under the Climate
Action Special Panchayat Award (CASPA), while the Panchayat Kshamta Nirmaan Sarvottam Sansthan Puraskar
(PKNSSP) continued to recognise institutions making significant contributions towards strengthening Panchayati
Raj Institutions through capacity building, training, innovation, and institutional support systems.

Under the Special Category Awards 2025, 6 Gram Panchayats and 3 Institutions across 8 States have been honoured
for their exemplary work in climate action, local self-reliance, grassroots governance, and institutional capacity
development. The Special Category Awards were conferred by the Hon'ble Prime Minister of India during the
National Panchayati Raj Day celebration held on 24th April 2025 at Madhubani, Bihar.

This eBook presents the inspiring journeys

and transformative initiatives of these Women elected representativesled 22 award-winning Panchayats
award-winning Panchayats and institutions, under the DDUPSVP and NDSPSVP categories. In the Special
showcasing how empowered local governments ~ Category Awards, 3 out of the 6 award-winning Gram Panchayats
are advancing sustainable, inclusive, and self- were headed by women Sarpanches. Overall, women led 25 out of
reliant rural development while contributing the 48 award-winning Panchayats under the National Panchayat
meaningfully to Indias SDGs journey. By Awards 2025, accounting for over 52 percent of the awardees. This
showcasing replicable models of success, this remarkable representation reaffirms the nationally and globally
publication aspires to inspire, and catalyse recognised role of women’s leadership in advancing inclusive
further ~innovation —among  Panchayats development, democratic decentralisation, climate resilience, and
and stakeholders committed to building a sustainable community-led transformation across rural India.

sustainable and self-reliant rural India.
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MESSAGE

India’s progress towards the Sustainable Development Goals (SDGs) reflects the
strength of grassroots-led transformation through the Panchayati Raj system. More than
2.5 lakh Gram Panchayats have translated national priorities into inclusive and sustainable
development.

Aligned with the vision of Viksit Bharat @ 2047 and the United Nations 2030 Agenda,
the National Panchayat Awards recognise excellence in the Localization of Sustainable
Development Goals (LSDGs) and encourage Panchayats to emerge as centres of innovation,
sustainability, social justice, and participatory governance. The awards promote impactful work
across various sectors of rural development. | am heartened by the growing leadership of
women in local governance, with women representatives leading 25 of the 48 award-winning
Panchayats in 2025. Their achievements reflect the transformative role of women in advancing
sustainable development and strengthening local self-governance.

I commend the Ministry of Panchayati Raj for bringing out this e-Book on ‘Best Practices
of Awardee Panchayats and Institutions’ and extend my heartfelt congratulations to all award-
winning Panchayats and Institutions. | am confident that this publication will inspire Panchayats
across the country towards inclusive development, good governance, and self-reliance,
truly reflecting the spirit of “Sabka Saath, Sabka Vikas, Sabka Vishwas, Sabka Prayas” and
contribute to the vision of Viksit Bharat envisioned by Hon’ble Prime Minister.
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MESSAGE

The Localisation of Sustainable Development Goals (LSDGs) through
Panchayats reflects India’s unique approach of rural local government-led
developmental model where progress is driven through participation, inclusion,
and community ownership. In a country of India’s scale and diversity, the
achievements of Panchayats demonstrate how local governance institutions can
effectively contribute towards global development priorities while addressing the
aspirations of rural citizens.

The National Panchayat Awards recognise these outstanding efforts and
encourage Panchayats to continuously strive for excellence across key themes
such as livelihoods, health, sanitation, infrastructure, environmental sustainability,
women empowerment and good governance. The Special Category Awards
introduced and strengthened in 2025 further highlight the importance of climate
resilience, fiscal self-reliance, and institutional capacity building in achieving
sustainable rural transformation.

It is heartening to see that the Ministry of Panchayati Raj has collated
the achievements of awardee Panchayats through e-Book on ‘Best Practices
of awardee Panchayats and Institutions’. | take this opportunity to congratulate
all Panchayats and Institutions recognised under National Panchayat Awards
2025 for setting inspiring benchmarks on service delivery, innovation, and public
participation.

| hope the experiences and best practices documented in this eBook will
motivate Panchayats and Institutions across the country to contribute actively
towards the vision of Viksit Bharat of our Hon’ble Prime Minister and accelerate
India’s progress towards the SDGs through empowered local governance.

€1t ay

(Prof. S.P. Singh Baghel)

Office: Room No. 392, 'E' Wing, 3" Floor, Krishi Bhawan, New Delhi-110001
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Message

The National Panchayat Awards reflect the Ministry’s continued commitment
towards strengthening Panchayats as institutions of responsive, accountable, and
sustainable local governance. Aligned with the framework of Localization of Sustainable
Development Goals (LSDGs), the awards recognise measurable progress achieved by
Panchayats across critical sectors of rural development.

The linkage of National Panchayat Awards with Panchayat Advancement
Index (PAI) 2.0 marks a major step towards institutionalising data-driven assessment
and outcome-based governance at the grassroots level. Covering around 150
indicators aligned with SDGs, the framework captures diverse dimensions including
social protection, health, water security, environmental sustainability, infrastructure,
governance, women empowerment, and Own Source Revenue mobilisation.

The process of selection of awardees undertaken in collaboration with 14
Central Ministries and Departments reflects a comprehensive and integrated approach
towards recognising excellence in local governance. The introduction of ‘Atma Nirbhar
Panchayat Special Award’ and consolidation of two climate-focused awards into the
‘Climate Action Special Panchayat Award’ further underline the Ministry’s focus on
sustainability, resilience, and self-reliant rural development in line with the vision of
Viksit Bharat, a clarion call given by our Hon’ble Prime Minister.

I am extremely happy to note that the Ministry has compiled the best practices
and achievements of the Award-winning Panchayats in this e-Book on ‘Best Practices
of awardee Panchayats and Institutions’. | take this opportunity to congratulate all
award-winning Panchayats and Institutions featured in this e-Book. | hope their
achievements will inspire many others towards building empowered Panchayats and
contributing meaningfully towards India’s SDGs commitments while creating replicable
models of inclusive and participatory development.

\] .

(Vivek Bharadwaj)
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@ AND ENHANCED
LIVELIHOODS PANCHAYAT

@ A POVERTY FREE PANCHAYAT IS ONE WHICH ENSURES:

> Social protection so that none slip back to poverty
> Growth and prosperity with enhanced livelihoods for all

v v Vv Vv v v

LOCAL GOALS AND TARGETS:

Economic development & employment generation through individual/collective enterprises

100% bank linkages of Self Help Groups (SHGs) and Farmers Group Members associated with Group
100% registration of farmers on central and state based portals

Providing access to basic services such as Housing, Water and Sanitation etc.

100% registration of eligible beneficiaries under social security schemes.

MGNREGS Job cards to 100% eligible applicants and continuous employment to active joh card holders
under Employment Guarantee Scheme.

100% enrolment eligible families under PDS and ensuring entitlement based ration cards.

100% coverage of eligible citizens under Ayushman Bharat Card Scheme

100% access to services in accordance with the Citizen Charter.

@,

v v v v v

ROLE OF GRAM PANCHAYATS:

Beneficiary identification (deprived) as per SECC/MA data

Effective distribution of job cards

Facilitating registration in PDS

Income generation through skill training, entrepreneurship development and employment
Improvement in land productivity through irrigation, better seeds, bio-fertilizers, idenfification of
appropriate new technologies, use of KVKs

Strengthening SHGs by handholding training and accessing bank linkages

Convergence of GPDP funds and programs
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Poverty Free and

MUDRADI

BLOCK PANCHAYAT : HEBRI

DISTRICT PANCHAYAT : UDUPI
STATE: KARNATAKA

Enhanced
Livelihoods * Local Government Directory (LGD) Code: 220434
Punchuyut * Total Population: 6,102

e Total Households: 1,671

> Mobilized 650 women into 65 SHGs with 100% bank linkage and credit utilization

of 100 lakhs.

> Generated 28,500 person-days under MGNREGS, with 128 households completing
100 days of employment.

> Achieved 100% saturation in pension schemes for eligible beneficiaries.

> Ensured housing for all through PMAY-G and Basava Vasati Yojana.

> Achieved 100% coverage under the Public Distribution System (PDS).

> Ensured 100% Functional Household Tap Connections under Jal Jeevan Mission.

> Registered 100% farmers on the FRUITS portal for Direct Benefit Transfer.

> (reated productive assets such as cattle sheds and plantations under MGNREGS.

> Strengthened financial inclusion and women-led entrepreneurship.

Rugged terrain of the Western Ghats affecting infrastructure and

service delivery.

> Migration of youth to urban areas leading to labour shortages in
agriculture.

> Digital divide affecting access to welfare schemes.

> Delays in MGNREGS material payments.

> Limited awareness regarding self-employment schemes among

rural youth.

SUPPORT RECEIVED

> Financial support from Central and State Government schemes.
> Technical assistance from Agriculture, Veterinary, and Horticulture

\ Departments.
>
>

Credit linkages facilitated by banks and SHG federations.
Capacity-huilding support from Krishi Sakhis, Pashu Sakhis, and
Bank Sakhis.

Active community participation through Gram Sabhas and
awareness programmes.

Adopted a Convergence Model integrating MGNREGS with housing

and livelihood schemes.

> Conducted Rozgar Diwas and Mahila Sabhas for participatory
planning.

> Promoted modern and mechanized agricultural practices.

> Ensured transparency through social audits and public disclosure of
beneficiary lists.

> Leveraged SHGs, ASHA workers, and Anganwadi centres for
awareness and outreach.

> Strengthened digital governance and financial inclusion initiatives.

INNOVATIONS

> Women-led micro-enterprises producing pickles, papads, snacks,

and organic phenol.

“Hebri Honey” apiculture initiative empowering rural women.

> SHG-run café promoting women entrepreneurship.

Commercial complex providing shops to SHG members at nominal

rent.

Engagement of women as Nal Jal Mitras for water management.

> Skill development initiatives in tailoring, beauty services, dairy
farming, and floriculture.

ROADMAP FOR SUSTAINABILITY

v

Institutionalization of digital monitoring systems and Gram Sabha reviews.
Expansion of SHG-based enterprises through skill enhancement.

Promotion of climate-resilient agriculture and efficient water management.
Strengthening financial and digital literacy.

Innovations

Women-led micro-enterprises producing pickles, papads, snacks, and organic phenol.
“Hebri Honey” apiculture initiative empowering rural women.

SHG-run café promoting women entrepreneurship.

Commercial complex providing shops to SHG members at nominal rent. |
Engagement of women as Nal Jal Mitras for water management. |
Skill development initiatives in tailoring, beauty services, dairy farming, and floriculture.

VYT
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CHEMMULLAPALLI

BLOCK PANCHAYAT : KHAJIPET MANDAL

DISTRICT PANCHAYAT :YSR KADAPA
STATE: ANDHRA PRADESH

Poverty Free and

Enhanced
Livelihoods * Local Government Directory (LGD) Code: 198377
* Total Population: 2,419
! PRIZE
Pund‘uyut * Total Households: 692

= 7T FIPTTL
Achieved 100% food security under the Public Distribution System. ' M’l"\

Ensured universal social security coverage for eligible beneficiaries. ; .
Attained 100% pucca housing, eliminating all kutcha houses. ~ N -
Provided 100% employment under MGNREGS. .
Achieved universal health insurance coverage.

Ensured universal tap water connections.

Enabled 100% irrigation across 244 hectares of cultivable land.
Facilitated bank credit access for all 54 Self-Help Groups.
Strengthened financial inclusion through banking and digital services.

VvV VYV

CHALLENGES FACED

> Transparent beneficiary identification through Gram Sabha
validation.

> Strengthened agriculture through irrigation and MGNREGS assets.
Empowered SHGs through skill development and market linkages.
Convergence of State and Central Government schemes.
Promotion of financial inclusion via banks and Common Service
Centres.

Adoption of digital governance for transparency and efficiency.

> Ensuring lust-mile delivery of welfare schemes across six dispersed
habitations.

> Dependence on agriculture vulnerable fo climate variability.

> Limited entrepreneurial skills and market exposure for SHG
members.

> Need for diversification of income sources for sustainability.

SUPPORT RECEIVED INNOVATIONS

> Integrated Villuge Secretariat for efficient service delivery.
> Telemedicine-enabled Village Health Clinic.
> Financial assistance from State and Central Government schemes. > Rythu Seva Kendralu for agricultural support.
> Technical and administrative support from line departments. > Solid Waste Processing Centre producing organic compost.
>
>

> Credit facilitation from banks and SHG federations. IVRS-based sanitation monitoring system.
> Digital services through Common Service Centres. WhatsApp-based governance for citizen engagement and

> Active community participation through Gram Sabhas. | transparency.
™ > Strengthened financial inclusion through accessible banking
services.

ROADMAP FOR SUSTAINABILITY

> Institutionalization of digital monitoring systems and Gram Sabha reviews.
> Expansion of SHG-hased enterprises through skill enhancement.

> Promotion of climate-resilient agriculture and efficient water management.
> Strengthening financial and digital literacy.

> Community-led monitoring for inclusive growth.
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GYALSHING OMCHUNG

DISTRICT: GYALSHING
STATE: SIKKIM

Poverty Free and
Enhanced
Livelihoods I Ponulation: 3.050
* Total Population: 3,
Panchayat * Total Households: 623

* Local Government Directory (LGD) Code: 254739

Provided apiculture training and distributed beehives to promote income
generation.

women.
such as AAY, PHH, PM-JAY, Old Age Pension, SGAY, and GCI Sheets.

KCC, PMEGP, and MUDRA.
> Linked 338 households with MGNREGA and other livelihood programmes.

> Promoted education by providing free coaching for board examination students

and organizing inter-school quiz competitions.

> Organized bamboo craftsmanship and handloom training for over 120 youth and
> Ensured identification and support to 95% of poor households through schemes

> Facilitated access to subsidized loans and micro-enterprises under schemes like

CHALLENGES FACED

v

Limited employment opportunities due to geographical constraints.
Low agricultural productivity caused by unpredictable weather,
small landholdings, and human-wildlife conflict.

Inadequate healthcare facilities and weak digital connectivity.
Limited access to credit and financial services.

Poor roud connectivity and infrastructure in remote areas.
Difficulty in motivating villagers due to traditional mindsets and
luck of awareness.

> (Challenges in enrolling eligible beneficiaries under social security
schemes.

v

v v v v

SUPPORT RECEIVED

> Financial and technical support from Central and State Government
Departments.

> Assistance from banks, SRLM teams, and line departments for
livelihood promotion and financial inclusion.

> Active participation of Self-Help Groups (SHGs) in women’s
empowerment and economic development.

> Support from Non-Governmental Organizations (NGOs) in awareness
generation and community mobilization.

> Funding through the 15th Finance Commission (Central) and the 5th
State Finance Commission.

Enrollment of citizen under MGNREGS

APPROACH TAKEN

> Organized skill development programmes to generate employment
and entrepreneurship.

> Promoted modern agricultural practices by distributing tools such as
tillers and grass cutters.

> Conducted health camps and provided medical kits to ASHA workers,
with special attention to children and senior citizens.

> Facilitated financial literacy camps in collaboration with banks to
improve access fo credit.

> Strengthened infrastructure, including internet connectivity and
community assets.

> Encouraged participation in income-generating activities through
awareness drives and Gram Sabha engagement.

> Ensured convergence of Central and State Government schemes for
holistic development.

> Promotion of apiculture and bamboo-based livelihoods for

sustainable income generation.

> Convergence-driven poverty alleviation through multi-sectoral
interventions.

> Community-led awareness programmes on education, health, and
financial inclusion.

> Capacity-building of youth and women through vocational training.

> Strengthening grassroots governance through participatory planning
and inclusive decision-making.

ROADMAP FOR SUSTAINABILITY

v v

intelligence, and digital finance.

v v v v

Strengthening education and capacity-building initiatives for long-term development.
Providing advanced skill training in emerging sectors such as data analysis, artificial

Enhancing SHG-based enterprises through marketing support and value addition.
Promoting mental health awareness and social well-being.

Organizing campaigns to prevent alcohol and drug abuse.

Encouraging sustainable livelihood opportunities and entrepreneurship.

Ensuring continuous monitoring through participatory governance and Gram Sabhas.
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HEALTHY

PANCHAYAT

@ A POVERTY FREE PANCHAYAT IS ONE WHICH ENSURES:

Good health and well-being for all at all ages
Quality health services
Vaccination of all

>
>
>
> Availability of medicines at reasonable and affordable prices

LR A 4

aam LOCAL GOALS AND TARGETS: g

Eliminate stunting and wasting

Eliminate anaemia amongst adolescent girls and women

Low cost, highly nutritious and locally procured cereals, vegetables, fruits, eggs etc.
Preventive and curative measures for communicable diseases

Zero maternal deaths, child deaths under 5 years

Provision for medical care and health facilities for all

Achieving Open Defecation Free+ stat

us

sam ROLE OF GRAM PANCHAYATS: o

Ensuring children and mothers health (Nutrition, counselling, use & safe disposal of sanitary napkins
etc)

> Facilitating full immunization of mothers and children
> Prevention and facilitating freatment of communicable diseases (Anaemia, TB, HIV etc.) and non-com-

municable diseases/ life style diseases (diabetes, cancer etc.)

Awareness on marriage and pregnancy age, mental health and disabilities
0ld-age care support

Promotion and use of AYUSH
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KANCHANBARI

BLOCK PANCHAYAT KUMARGHAT RD BLOCK
DISTRICT PANCHAYAT UNAKOTI

TRIPURA

Healthy

Punchuyut * Local Government Directory (LGD) Code: 104033

* Total Population: 2,581
. ¢ Total Households: 717

Fully functional 20-bed Primary Health Centre (PHC) with 247 ambulance support.
Conducts regular Village Health and Sanitation Days (VHSD).

Achieved 100% institutional deliveries, with zero maternal and child mortality.
Achieved TB-Mukt Panchayat status and maintained high immunization coverage.
Benefited 137 individuals through social pension schemes.

No reported cases of anemia or stunted growth among children aged 0-5 years.
Ensured 100% coverage of health insurance schemes (e.g., Ayushman Bharat).
Implemented solid and liquid waste management programs, including composting
and waste segregation.

Provided reliable electric, LPG, and tap water connections to all households.
Established PDS (Public Distribution System) and water supply projects.
Conducted regular health screening, including NCD and cataract camps.

VvV VY

v v v

CHALLENGES FACED

> Last-mile healthcare delivery issues related to follow-up and
emergency response.

Irregular meetings of Village Health and Sanitation Committees.
Low awareness of NCD, TB, and other health issues among villagers.
Incomplete coverage of schemes like AB-PMJAY.

community participation.

SUPPORT RECEIVED

> Financial and technical aid from schemes like Jal Jeevan Mission,
MGNREGA, Swachh Bharat Mission, XV Finance Commission grants,
and health schemes like PMJAY.

\\ > Assistance from government departments for infrastructure and
health activities.
> (Capacity-building programs for digital health, disaster
preparedness, and water management.

> Community participation through SHGs, awareness campaigns, and
local leadership.

ROADMAP FOR SUSTAINABILITY

Sustainability concerns related to waste management and ~

> Adopted an integrated convergence approach aligning health, 1CDS,
SBM, TRLM, and other schemes.

> Conducted regular VHNDs and door-to-door outreach by ASHA,
AWWs, and Swasthya Sakhis.

> Focused on preventive healthcare, including TB elimination, NCD
screening, and maternal-child health.

> Promoted behavior change campaigns on sanitation, waste
segregation, and healthy lifestyles.

> Ensured 100% household coverage under government health
schemes and insurance.

> Strengthened community health services through Swasthya Sakhis
and health clubs.

> Developed community infrastructure like open gyms, safe drinking
water ATMs, and organic farming initiatives.

> Promoted environmental health through waste management,
organic farming, and plantation drives.

L !NNOVATIONS

> Complete sanitation coverage with waste segregation and vermi-

composting.

> Rainwater harvesting structures in all public and household
buildings.

> Use of LPG for clean cooking and promotion of organic farming.

> Digital health initiatives, including health camps, health clubs, and
mobile health units.

> Community engagement through awareness campaigns, health
clubs, and SHGs.

> Continue routine VHNDs, NCD screening, and immunization drives.

> Maintain and upgrade water supply, sanitation, and waste management systems.

> Expand eco-sensitive plantations and bio-shields for disaster mitigation.

> Strengthen community participation and ownership of health and sanitation assets.

> Institutionalize digital monitoring, grievance redressal, and transparency mechanisms.
> Promote renewable energy, rainwater harvesting, and sustainable farming practices.
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( @ BLOCK PANCHAYAT: KUNDAPURA
DISTRICT PANCHAYAT: UDUPI

STATE: KARNATAKA

Healthy
Punchuyut * Local Government Directory (LGD) Code: 220500
* Total Population: 2,957 PRIZE
\_ . ¢ Total Households: 752

KEY ACHIEVEMENTS

> Achieved 100% institutional deliveries and full immunization coverage, resulting in
zero maternal and infant mortality.

> Established a community-owned, multi-Panchayat trust providing home-based
palliative, rehabilitative, and psychosocial care for chronically ill, bedridden, elderly,
and mentally challenged individuals.

> Declared a “TB-Free Panchayat” under the National TB Elimination Programme and
maintains robust vector-borne disease mitigation for malaria and dengue.

> Attained 100% health card distribution under Ayushman Bharat—Arogya Karnataka
(AB-ArK), ensuring access to quality healthcare for all eligible families

> Maintained a “Malnutrition Free” status with Zero SAM/MAM children through
Anganwadi monitoring, Nutri-gardens, and community nutrition programs.

> Sustained ODF+ cerfification with scientific waste processing, featuring Black
Soldier Fly Composting, Bio-gas (Gobar Dhan) Unit, and segregated wet-dry waste
management at a multi-GP SLRM Unit.

> Regular community yoga sessions, anaemia screening programmes, and wellness
drives have strengthened preventive and holistic health culture.

CHALLENGES FACED

> Aregistered Niramaya Trust was formed, deploying mobile medical
teams comprising doctors, nurses, physiotherapists, and health
assistants for home visits.

> The Village Health Sanitation and Nutrition Committee conducts

monthly reviews on health indicators and ensures participatory

Haemoglobin ascertaining among school girls

> The hilly and coastal terrain made accessibility to specialized
healthcare and waste management logistics difficult.

> A high burden of age-related illnesses and chronic conditions
required long-term community engagement.

s Ch 0 / ) N monitoring.
> Shiftto 100% waste segregation and universcl hgulth registration A “Niramaya Helpline” was established for grievance redressal and
demanded continuous awareness and local mobilization. patient support

> Establishing and sustaining the Niramaya Palliative Care Trust
without over-reliance on government funding posed early
challenges.

Organized door-to-door health screenings and camps for pregnant
women, TB detection, NCD assessment, and Ayushman card drives.
> ASHA workers track high-risk pregnancies, immunization, and
anaemia cases through performance-based incentives.

SUPPORT RECEIVED INNOVATIONS

> Provided doorstep tertiary and palliative healthcare to 307 patients
across seven Panchayats, ensuring humane care for bedridden,
elderly, and terminally ill individuals.

> Introduction of free ambulance service and a dead body

freezer unit for economically weaker households — a rare and

compassionate community adaptation.

Model unit under the Multi-GP SLRM Cluster transforming organic

waste info compost, generating monthly revenues of 20,000—

325,000

Periodic Poshan Abhiyan baby showers, health check camps,

anaemia detection drives, and community yoga events reinforce

public health awareness and engagement.

> Use of digital health records, PHC dashboards, and helplines
(181/1098/1090) for responsive health and social services.

> The Zilla Panchayat Udupi and its CEO led review mechanisms and
interdepartmental coordination.

> The District Health Department, PHC Vandse, and Sub-centres
provided continuous medical and logistical assistance.

> Colluboration with Manipal Academy of Higher Education (MAHE)
and Kasturba Hospital brought specialized training for community
palliative care.

> Local donors, NGOs, and CSR funds contributed generously to the
financial sustainability of the Niramaya model.

ROADMAP FOR SUSTAINABILITY

> Plans to scale up the community palliative care trust to nearby Gram Panchayats, forming a district-level chronic care network.
> Development of a Yoga & Wellness Park under the 15th Finance Commission funds for ongoing health promotion.

> Building a digital database of elderly and chronic care patients for proactive case tracking.

> Continuous reinforcement of SLRM protocols, IEC campaigns, and training of Self-Help Groups for waste management.
> Targeting Zero Anaemia among adolescent girls by 2026 through periodic huemoglobin testing and nutrition interventions.
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( @ BLOCK PANCHAYAT: PULIKEEZHU
DISTRICT PANCHAYAT: PATHANAMTHITTA

KERALA

Healthy
Punchuyut * Local Government Directory (LGD) Code: 221740
* Total Population: 13,445
\_ . e Total Households: 2,837

KEY ACHIEVEMENTS

> All'11 Community Health Centres (CHC) and Health & Wellness Centres (HWCs) are
functional, equipped with basic facilities, inluding separate toilets, electricity, and
drinking water.

> Achieved 100% coverage of households with safe drinking water under Jal Jeevan
Mission (Har Ghar Jal).

> Established a fully operational Common Service Centre (CSC) with internet,
computers, and online service platforms, promoting digital governance.

> Maintained 100% open defecation free (ODF) status with household toilets and
public sanitation facilities.

> Implemented effective solid and liquid waste management systems, including waste
segregation and composting.

> Conducted regular health and nutrition activities, including immunizations, maternal
health, TB elimination, and health screening.

> Developed and maintained infrastructure such as playgrounds, burial grounds,
community halls, rainwater harvesting, and bio-shield plantations.

> Installed energy-efficient LED street lights throughout the Panchayat.

> Promoted community participation through Gram Sabha, Health & Sanitation
Committees, and awareness campaigns. Conduct of Yoga

CHALLENGES FACED

> Conducted participatory planning through Gram Sabha and
community engagement.
> Ensuring last-mile access to water, sanitation, and health services. > Converged schemes from central and state governments for

> Documentation and certification gaps, such as Jal Jeevan infegrated infrastructure development.
cerfification pending.
“ > Maintaining community participation and sustainability of waste
- management systems.
- ) > Managing infrastructure in dispersed low-lying flood-prone areas

plantation, and water conservation.

> Leveraged digital platforms such as (SC, QR codes, WhatsApp groups
for transparency, monitoring, and citizen engagement.

> Implemented eco-sensitive plantation, bio-shield development, and
rainwater harvesting for disaster resilience.

> Ensured routine maintenance, asset management, and community
ownership of infrastructure assets.

SUPPORT RECEIVED INNOVATIONS

> Achieved 100% ODF status with waste segregation, composting,

> Support from Kerala State Government, Central schemes like Jal and plastic waste recydling.
Jeevan Mission, MGNREGA, Swachh Bharat Mission, XV Finance > Plantation drives and bio-shield development for cyclone and

Commission grants, and health schemes such as AB-PMJAY. saltwater infrusion mitigation.
> Technical and financial assistance from government departments
and CSR partners.
> (Capacity-building programs for digital governance, water
management, and waste processing. :
ROADMAP FOR SUSTAINABILITY

> Rainwater harvesting infrastructure in all public and household
> Active community participation via SHGs, Gram Sabha, and local
Regular maintenance and upgradation of water, sanitation, health, and road infrastructure.

buildings.
> Use of energy-efficient LED street lighting and eco-sensitive
development initiatives.
> Community-led plantation, sanitation, and disaster risk reduction
leadership. activities.
Expansion of eco-sensitive plantation, bio-shield development, and rainwater harvesting.
Promote community ownership and continuous awareness campaigns.
Institutionalize digital monitoring, grievance redressal, and transparency mechanisms.
Diversify income sources through eco-tourism, micro-enterprises, and sustainable agriculture.
Strengthen disaster preparedness and community resilience activities.

> Promoted community involvement in waste segregation, sanitation,
with limited resources.

> Digital governance via QR codes, WhatsApp groups, and (SC
services.

VvV
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POTALAMPUR

BLOCK PANCHAYAT: CHATRAPUR
DISTRICT PANCHAYAT: GANJAM
ODISHA

Healthy
Punchuyut * Local Government Directory (LGD) Code: 117687
* Total Population: 9,639
\_ . * Total Households: 1,913

KEY ACHIEVEMENTS

> All'11 Community Health Centres (CHC) and Health Sub Centers (HSC) are functional,
equipped with basic facilities including separate toilets, electricity, and drinking water.

> Established a fully operational Common Service Centre (CSC) with internet,
computers, and online service facilities, promoting digital governance.

> Constructed and maintained roads within the panchayat, with all internal roads
verified to be in good condition, and connected to main roads.

> Maintained 100% open defecation free (ODF) status with proper sanitation facilities,
including household toilets and public toilets.

> Implemented effective solid and liquid waste management systems, including waste
segregation, composting, and collection.

> Promoted health and nutrition through regular health camps, immunization,
maternal health, and TB elimination initiatives.

> Developed infrastructure such as playgrounds, burial grounds, community halls, and
rainwater harvesting systems.

> |Installed LED street lights, ensuring energy-efficient lighting across the panchayat.

> (Conducted plantation drives, bio-shield development, and eco-sensitive initiatives to
mitigate cyclone and disaster impacts.

> Promoted community participation through Gram Sabha, health and sanitation -
committees, and awareness campaigns. Screening of diseases

CHALLENGES FACED

> Conducted participatory planning through Gram Sabha and
community meetings for inclusive decision-making.
Converged schemes from central and state governments for holistic

> Ensuring lust-mile connectivity and maintenance of water supply >

and sanitation infrastructure.

> Addressing gaps in documentation and certification, such as Jal
Jeevan certification.

> Maintaining community participation and sustainability of waste
management systems.

> Managing infrastructure in dispersed habitations with limited
resources.

SUPPORT RECEIVED

> Support from Odisha State Government, Central schemes such as
Jal Jeevan Mission, MGNREGA, Swachh Bharat Mission, XV Finance
Commission grants, and health schemes like AB-PMJAY.

> Technical and financial assistance from government departments
and CSR partners.

> Capacity-building for digital governance, water management, and
waste processing.

> Active community participation through SHGs, Gram Sabha, and local
leadership.

ROADMAP FOR SUSTAINABILITY

VvV

>

infrastructure development.

Promoted community engagement in waste segregation, sanitation,
and plantation drives.

Implemented digital platforms such as CSC, QR codes, and WhatsApp
groups for transparency and citizen engagement.

Used eco-sensitive plantation, hio-shield development, and
rainwater harvesting for disaster resilience and environmental health.
Strengthened routine maintenance, asset management, and
monitoring systems with community ownership.

> Achieved 100% ODF status with effective waste segregation,

composting, and plastic waste recycling.

> Plantation drives and bio-shield development for cyclone and

saltwater intrusion mitigation.

> Rainwater harvesting infrastructure in all public buildings and

households.

> Use of energy-efficient LED street lighting and eco-sensitive

development initiatives.

> Community participation in plantation, sanitation, and disaster risk

Maintain and upgrade water, sanitation, and road infrastructure regularly.
Expand eco-sensitive plantation and bio-shield initiatives for disaster mitigation.
Promote community ownership of assets and ongoing awareness campaigns.
Institutionalize digital monitoring, grievance redressal, and transparency mechanisms.
Diversify income sources via eco-tourism, micro-enterprises, and sustainable agriculture.
Strengthen disaster preparedness, including community drills and resilient infrastructure.

reduction.
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CHILD-FRIENDLY

PANCHAYAT

A Child-Friendly Panchayat is one which ensures that all children are
able to enjoy their rights for survival, development, participation and
protection to reach their full potential. The Local Goal and Targets under
the theme are:

100% enrolment in schools

Reducing/Eliminating cases of child marriage, trafficking and child labor and all kinds of violence
against children

Equal access to education for children with disabilities

Quality education through Parent Teacher Association (PTA)/ School Management Committee (SMCs)

Quality nutritious food to all children aged under five years; monitor quality of Mid-Day Meal
Monitor services of 1(DS & Health Centres

Developing Nutri-Garden in Anganwadi Centres & Schools

Organize health camps to monitor regarding stunted growth routine immunization of children
Provision of safe drinking water and hand-washing units in school

Constitution Health, Protection and Education Committees and its functioning

Protection of children from all violence, abuses and incidents of child marriage, trafficking and child
labor and its reporting to appropriate legal authorities

Organize Bal Sabha for providing a platform to children to put forth their issues

S ———————————
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ITGAON (PU.)

BLOCK PANCHAYAT: BHANDARA

DISTRICT PANCHAYAT: BHANDARA

STATE: MAHARASHTRA

Child Friendly
Panchayat

e Total Population: 750
* Total Households: 195

*  Local Government Directory (LGD) Code: 171985

> 100% immunization coverage for children aged 9—12 months through regular health
campaigns in Anganwadi.

> No underweight or wasted children reported under Mission Poshan 2.0; continuous
monitoring ensures early detection.

> One previously stunted child successfully improved through sustained WCD and
health department coordination.

> Primary school PTR maintained at 25:1 within prescribed norms.

> School has electricity, drinking water, and separate toilets including a C(WSN-friendly
toilet, along with handwashing facilities.

> Fully functional Anganwadi Centre with enhanced facilities including Smart/
Digital Anganwadi, toys, learning materials, and interactive wall paintings (“Bolki
Anganwadi”).

CHALLENGES FACED

> Limited institutional infrastructure as the village is small and
resettled due to the Gosikhurd Dam project.

> Geographic remoteness and initial lack of awareness among the
community.

> Children must travel to nearby villages for upper primary and
higher classes.

> Ensuring continuous monitoring of child nutrition and health in
small population base.

> Addressing stunting cases with sustained interventions.

> Behavioural change among villagers required continuous effort
through awareness and counselling.

> Guidance and support from WCD Department for addressing stunting,
maternal care, and nutrition services.

> Health Department support for immunization, adolescent health
Utilization of 15th Finance Commission grants for Anganwadi
upgradation (digital tools, infrastructure, learning materials).
Support under Swachh Bharat Mission (Grameen) for solid waste

> Installation of rainwater harvesting systems in school and
Anganwadi.

> Teachers and school staff coordinating closely with Panchayat.
awareness initiatives.

> Technical and educational support extended through various
government departments.

campaigns, and MCH services.
>
>
management and sanitation improvements.
> Community participation through Bal Sabha, Mahila Sabha, and local
ROADMAP FOR SUSTAINABILITY

@:

> Library and reading initiatives supporting educational growth and
future aspirations.

> Strong community-led model with institutional convergence, making
the Panchayat a replicable model for Child-Friendly Villages.

Health campaigns in Anganwadi

APPROACH TAKEN

> (lose coordination with WCD, Health, and Education departments
ensuring convergent service delivery.

> Active involvement of VCPC and SMC in planning, monitoring, and
implementation.

> Regular home visits, counseling, and follow-up for health and

nutrition interventions.

Counseling and follow-up for the identified stunted child until full

recovery.

Development of Smart Anganwadi using digital, play-based, and

interactive learning methods.

> Establishment of Poshan Vatika to enhance nutrition through fresh,
locally grown vegetables.

> Regular Bal Sabha enabling children to express issues and participate
in decision-making.

> Awareness campaigns through street plays (Pathnatya), Gram Sabha,
and community meetings.

INNOVATIONS |

“Little Hands, Growing Plants” initiative where each child plants and
nurtures a sapling, promoting environmental awareness.

Smart Anganwadi equipped with digital and interactive learning
methods.

Poshan Vatika providing fresh vegetables and practical nutrition
education.

Use of street plays (Pathnatya) and community-based IEC for
awareness on child rights and protfection.

> Strengthen convergence with line departments for long-term child development outcomes.

>

Strengthen Smart Anganwadi activities and expand digital and play-based learning tools.
Continue Poshan Vatika maintenance and promote nutrition education among families.
Institutionalize regular Bal Sabha, Gram Sabha, and awareness campaigns for sustained behavioral change.
Enhance children’s participation in community development and local governance.

Continue weekly cleanliness drives and promote environmental sustainability practices.
Ensure continuous focus on child safety, health, nutrition, and education through community ownership.




o T wA FRRTR wrE: 245242
* A SHEEA: 15476
* FHA IEAR: 5,157

> WAfHF T S=d WAHR ®R W 100% AHIRT q=0 I gr9eTsel

> |t Fama a=a w1 ol Senrentor v Ag-fory wmes it fRaw fe

> T Jrelt, e wmmit ud fefSea Sen wonel @ g9 SHaTE! s

> foemerl we swerEl w3 gRfaa daee 2g fReee gehTe

> T T e T § FH aoH TH HA9 ® AW H Ieoi@dd wHi
> I WA TS HEhSl TH T F HEAH ¥ Teal w1 GG Fein

> I AHR TE e & Yfa FRR ekl Hi SEvashan

> e THl W SRl Gl 1 Sedt J9Idl 1 vl
> Famo g feafa 9T WA 7y FRE wm

> vl & & free TR & aeng fefSea fawsm w1 s

> faed g omard ¥ gan famo gifaa wwm

> WU UE AHfGe W@ed ¥ et amifse wifad s g S

> TR, WU TH AR HalS oY WA g, M T
SIS HU=E HT Feam

> fefsea foem wd wresa & fog IR-wwrd wredl &1 Fedm

> THPd o fawE Fa1 ud foan fauam & Wy g

> 9 ®fEd ee °g YA ffuE ¥ fada wew

> i, sl T AR el w1 A aniEd

@ ffer wd e faam

> STHETE, e hrdhdl, WRed %%, e T -G weAt
& o TeEa AfER

> o1 W WG TS Hehen TH WA S Wedr qe Rl WSt
Ezsil

> ot Afgenet wd sfaeesi & fow W v o fawe )
T

> g=ai w1 gfg, T wa famer sufeufa w1 fFRE e

> @ wenel, wifen fen wd woger yferem wfeq fefsea foamn
TR I A

> Tl % HMGH TH SeEE Hed g WHY Saret &t
BirEnll

> o we v fommerd wRE nfafafudi & weaw @ e w
FEI

> I Hell TE STTEddl Al % Werw | | g

> fefSea wamrwE T fefsea Tmwem & F9e faam #31

> =l i 9 % SEEd ¥ IR I Al RIS HEC TH TR
gl

> Feiferd wd T i@ fem & fae sierel SE § At B
e

> oA el TS HERIAe wEEH B e ¥ G S

> YR foshmd 3g SeER Be S|

> foenerl & AHfaew e wmef Far)

> I H WE HI E W IEEN T WedEd AsE

> e STHIRE Tedl e Hied, S e W % for S 2

A Feew, e v e | SEwdl AT H AsEd w
Fifen wd fefiea mara wfeq fefdea fam wea =1 fomm

YR Te TS g%ey ?q <1 oef fRe yomelt faeRfaa s
TERAT UM T T G HEE R WG ®9 A

foerdt g€ oard) 9% wgH B TR gar faawor ot fawfaa wEm
Frafia @men fafr w9 e%Ey S @

Seal R Gelferd TAeR0T SINTeeRdT TfdfafeE i e

TG WA T GHN TS % e WERR Aee Rl

VYV VYV Y




HALANAYAKANAHALLI

BLOCK PANCHAYAT: BENGALURU EAST
DISTRICT PANCHAYAT: BENGALURU URBAN
STATE: KARNATAKA

Child Friendly
Pa nchuyut * Local Government Directory (LGD) Code: 245242
 odre 1
\_ . otal Households: 5,

> 100% enrollment at both Primary and Upper Primary levels with zero dropout
cases, supported by active re-enrolment mechanisms.

> Alllive births fully immunized as verified through PHC records, with continuous
tracking of maternal and child health.

> Anganwadi Centres equipped with Smart TVs, learning materials, well-maintained
kitchens, and digitised service delivery systems.

> Provision of safe drinking water through filtration units in schools and Anganwadi
Centres.

> Significant reduction in underweight, stunting, and wasting cases through sustained
nutrition and health interventions.

> Regular Bal Sabha and Makkala Gramasabha (Children’s Gram Sabha) promoting
structured child participation in governance.

Health Camps and kits distribution

CHALLENGES FACED APPROACH TAKEN

> Strong convergence hetween Anganwadi, ASHA, PHC staff, teachers,
NGOs, and Panchayat ensuring integrated service delivery.
> |Institutional strengthening through Child Protection Committee and
> Need for consistent awareness on child rights, protection, and social participatory platforms like Makkala Gramasabha.
issues. > Counselling for pregnant women and parents on nutrition,
vaccination, and child development.
Continuous monitoring of child growth, immunization, and school
attendance using systematic tracking.
Provision of digital learning tools including smart classrooms, coding

> Requirement for improved visibility of awareness messages in
public areas.

Ongoing efforts needed to maintain zero malnutrition status.
Addressing digital divide despite proximity to an urban ecosystem. ( fo
Managing service delivery across scattered population clusters. education, and computer training.

Overcoming social stigma related to nutrition and mental health Introduction of professional counselling services in schools to
interventions. support children’s mental and emotional well-being.

> Regular child participation through Bal Sabha, Gram Sabha, and
school-level engagement activities.

> Community mobilization via Bal Mela, awareness campaigns, and
parent meetings.

v VvV v

SUPPORT RECEIVED INNOVATIONS

> Digital Library and Computer Learning Centre promoting digital
inclusion.

Coding classes and smart classrooms preparing children for future
opportunities.

TVs in Anganwadi Centres enabling interactive and play-based learning.
Bal Mela and community events promoting child participation and
social awareness.

> Support from PHC, ANMs, ASHA, and Anganwadi staff for health,

nutrition, and immunization services.
> Educational and technical support from NGOs for digital learning and 3
awareness initiatives. 3
> Colluboration with 1CDS, Education Department, and other line

departments. Outdoor play equipment ensuring physical development and

> Financial and operational support through Panchayat own funds for engagement.
child-centric initiatives. > Introduction of mental health counselling services in schools.

> Active involvement of teachers, parents, and community leaders in > Financial incentives and scholarships supported through Panchayat
implementation and monitoring. own-source revenue.

> Strong 360-degree, technology-enabled and participatory
governance model, making the Panchayat a replicable example.

ROADMAP FOR SUSTAINABILITY

Strengthen awareness campaigns on child protection, education, and health.

Expand digital learning initiatives including advanced skill development (coding, digital literacy).
Introduce data-driven monitoring systems (Child Development Dashboard) for early identification and intervention.
Institutionalize Children’s Parliament / Makkala Gramasabha for sustained participatory governance.

Enhance outreach mechanisms for scattered populations through innovative service delivery models.

Continue regular health camps, counselling services, and nutrition inferventions.

Promote environmental awareness through child-led initiatives and school activities.

Strengthen partnerships with NGOs and government agencies for long-term sustainability.

VYV VYV Y
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OTTOOR

BLOCK PANCHAYAT: VARKALA
DISTRICT PANCHAYAT: THIRUVANANTHAPURAM
STATE: KERALA

Child Friendly
Punthuyut * Local Government Directory (LGD) Code: 221814
* Total Population: 16,085
\_ . e Total Households: 6,687

KEY ACHIEVEMENTS

> 100% birth registration; institutional deliveries widely preferred.

> Health Sub Centre and Anganwadi centres well-maintained with proper drinking

water, toilets, and electricity.

check-ups, and nutrition awareness.

Sabha planning and budgeting.

consultations and incorporated into Panchayat development plans.

> Significant initiatives in education including establishment of school libraries, gym,

and smart learning infrastructure.

CHALLENGES FACED

> Major discrepancy in portal data showing 132 stunted and 4 wasted
children; 1CDS verification confirmed 0 cases due to technical errors
in the Poshan Tracker app.

> Updates in nutrition indicators not reflected properly on the portal,
causing verification inconsistencies.

> Two Anganwadi centres still operating from rented buildings due to
limited infrastructure availability.

> Documentation challenges because several registers and records
are available only in Malayalam.

> Limited availability of land for infrastructure development such as
Anganwadi and childcare facilities.

> Addressing emerging challenges like child mental stress, mobile
addiction, and exposure to anti-social activities.

SUPPORT RECEIVED

> Strong collaboration with 1(DS, Health Department, Education

Department, and Krishibhavan.
> Multi-stakeholder support including Central/State Government
schemes, three-tier Panchayats, NGOs, and community contributions.
> Panchayat-supported facilities including creche, counselling services,

and women-child protection mechanisms.

> Participation of school PTA, alumni networks, and community
volunteers in child development initiatives.

> Technical and financial support for infrastructure, nutrition, sanitation,
and sports development.

ROADMAP FOR SUSTAINABILITY

VYV VYV Y

> Regular Village Health and Nutrition Days (VHND) ensuring immunization, health
> Bal Sabha conducted four times a year, with children’s concerns integrated into Gram

> Strong child-centric planning model, where children’s needs are identified through

Facilities available such as librar and gym

APPROACH TAKEN

> Verification of child nutrition status through ICDS Supervisor and
Anganwadi teachers, with written undertaking confirming zero
stunting/wasting cases.

> Regular VHND to ensure immunization coverage, maternal

9

counselling, and nutrition promotion.

Adoption of participatory planning approach, where children’s needs

identified through Bal Sabha, school discussions, and Gram Sabha are

integrated into annual plans and budgets.

Children deeply involved in waste management initiatives, flash

mobs, and community awareness activities.

Educational strengthening through library, gym, digital classrooms,

motivational classes, financial literacy, and mental well-being

sessions.

> Institutionalized Bal Sabha enabling children to raise issues directly
and participate in governance.

INNOVATIONS

¢)

> International-standard Indoor Stadium providing free professional
training in multiple sports disciplines.

> Smart Anganwadi-cum-creche ensuring early childcare, medical
support, and safe environment for infants.

> Kutti Karshaka programme promoting experiential agricultural
learning among children.

> Swap Shop initiative promoting reuse, social responsibility, and
community sharing.

> Integration of traditional (Ayurveda/Homeopathy) and modern
healthcare systems for child and maternal care.

> Structured awareness ecosystem covering mental health, gender,
addiction, and child rights.

> Waste management innovations including Thumboormuzhi system
and school-based waste handling units.

Strengthen digital monitoring systems and resolve nutrition indicator discrepancies in Poshan Tracker.
Continue participatory planning by integrating children’s needs into Panchayat Development Plans annually.
Expand early childhood care services and strengthen Anganwadi infrastructure (own buildings).

Further enhance skill development activities including agriculture, sports, and life skills education.

Promote sustained awareness on mental health, sanitation, menstrual hygiene, and social issues.

Maintain long-term investment in sports ecosystem to nurture talent at state and national levels.
Strengthen inclusion programmes for children with special needs and ensure equitable access to services.
Continue convergence-hased development through multi-stakeholder partnerships.
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- WATER SUFFICIENT
" PANCHAYAT

© A WATER SUFFICENT PANCHAYAT IS ONE WHICH ENSURES:

Functional House Tap Connections of quality water supply to all
Good water management
Abundant water availability for agriculture and all needs

>
>
>
> Conserving its water ecosystem.

v v v v v v

aam LOCAL GOALS AND TARGETS: g

Access to adequate clear water and potable water facilities to all

Access to sanitation facilities to all

Ensure 100% usage of Household Latrines

Develop mechanism on grey water treatment & purification

Prevent groundwater depletion, arsenic contamination, rainwater harvesting and groundwater recharge
Constitution of Water & Sanitation Committees for conservation of natural resources

aam ROLE OF GRAM PANCHAYATS: ==

Educating people on usage and management of water and sanitation assets

Ensure adequate and separate functional toilet facilities for boys and girls in schools and Anganwadi
Centres

Ensure maintenance of public foilets

Adopting water supply and grey water management technology like magic pits, kitchen gardening etc.
and promoting modern agriculture and water use technologies

Liaise with respective agencies for ensuring adequate and potable water supply

Constitution of People’s committee and their capacity building for assets management

Safeguarding water bodies and monitoring water quality through water testing
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KHARIWALI

BLOCK PANCHAYAT: KHALAPUR
DISTRICT PANCHAYAT: RAIGAD
STATE: MAHARASHTRA

Water Sufficient

Punchuyut * Local Government Directory (LGD) Code: 186775

 Total Population: 2,934
) e Total Households: 615

KEY ACHIEVEMENTS

> Achieved 100% Functional Household Tap Connections across all 615 families;

declared “Har Ghar Jal”

Developed 7 new water sources and revived 14 traditional water sources

Constructed 3 check dams, 3 percolation tanks, and 4 cement concrete check dams

through fund convergence

Installed 13 rainwater harvesting systems on public buildings

Excavated and recharged 2 ponds under Sarovar Samvardhan Yojana (32.17 Crore)

Completed 5 JJM schemes worth ¥1.77 Crore, operated by the Gram Panchayat

Installed 28 kW solar pump system (326 Lakh) on JIM scheme, resulting in zero

electricity bills

> Ensured 100% tap water access and handwash stations in all 5 schools and 5
Anganwadis

> Installed Water ATM for safe drinking water access

> Declared ODF Plus Model village with every household using a foilet

e Constructed 475 soak pits and 55 leach pits for sanitation and environmental
protection

v v

v v v v

CHALLENGES FACED

> Declining groundwater levels despite adequate annual rainfall

> Rainwater wasted as surface runoff due to lack of conservation
structures

> Water scarcity forcing migration from the village

> Limited community awareness on groundwater recharge and
rainwater utilisation

> Delays in fund availability and gaps in technical expertise

SUPPORT RECEIVED

> Financial convergence of JIM, State schemes, DPC funds, 15th
Finance Commission grants, and GP own-source funds

> Training on FTK water testing through JJM and plumber/handyman
skills through District Skill Centre

> Funding, awareness, and technical support from NGOs and CSR partners

> Roadmap for Sustainability

> Regular maintenance and timely repair of water conservation
structures and JIM schemes

> Periodic desilting of all water bodies before the onset of monsoon

> (Continuous water quality festing to ensure safe drinking water supply

> Sustained community participation through SHGs and public
awareness drives

> Scientific cropping pattern planning based on rainfall data and soil
health studies

Water ATM Machine

APPROACH TAKEN

> Adopted Participatory Rural Appraisal (PRA) for village-level water
budgeting

> Raised awareness through Gram Sabha and Village Water and
Sanitation Committee (VWSC)

> Mobilised Women SHGs to drive water conservation and
groundwater recharge messaging

> Promoted community participation through Shramdaan, tree
plantation, Vanrai Bandhaare construction, and desilting of water
bodies

> Installed water meters for efficient water management and prompt
leakage repairs

> Promoted micro-irrigation through drip and sprinkler systems for
optimal water use

> Solar-powered water supply system ensuring energy sustainability
and zero electricity cost

> Water ATM installation for accessible and safe drinking water

> Water metering system promoting conservation and accountability
Large-scale pond excavation and recharge under Sarovar
Samvardhan Yojana

“Friday Dry Day” initiative to combat water-borne diseases and
promote health awareness
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MADAMAKKI

BLOCK PANCHAYAT: HEBRI
DISTRICT PANCHAYAT: UDUPI
STATE: KARNATAKA

Water Sufficient

Pa nchuyut *  Local Government Directory (LGD) Code: 220487
* Total Population: 4,427

\ ' * Total Households: 1,120

PRIZE

> Achieved 100% Functional Household Tap Connections (FHTC) across all 1,120
households under Jal Jeevan Mission; declared “Har Ghar Jal”

> Rejuvenated traditional Madakas (ponds) and constructed multiple check dams and

vented dams for groundwater recharge

Achieved 100% water tax collection efficiency, building an 0&M fund balance of

over 6.5 Lakhs

Constructed community and individual soak pits (Magic Pits) for scientific greywater

treatment and prevention of stagnation

> Institutionalised regular water quality testing using Field Test Kits (FTK) by trained
women volunteers

@®

Trained women volunteer and pump operators testing water
quality using Field Test Kits

CHALLENGES FACED APPROACH TAKEN

> Rugged and undulating terrain of the Western Ghats made pipeline > Adopted a Convergence Framework utilising JJM, MGNREGS, and

- )

15th Finance Commission funds for durable infrastructure
> Scattered settlement pattern across 6,000+ hectares required > Implemented 100% water metering and deployed Nal Jal Mitras for
extensive last-mile infrastructure regular billing and maintenance
> Seasonal water stress during summer months due to drying > Conducted IEC campaigns through Gram Sabhas and Jal Doots to
borewells promote water conservation and tax compliance
> Initial community resistance to water meters and regular user > Strengthened Village Water and Sanitation Committee (VWSC) for
charge payments community-led monitoring

laying logistically difficult and costly

SUPPORT RECEIVED INNOVATIONS

> Nal Jal Mitra system for decentralised billing, maintenance, and

last-mile accountability

> Magic Pits for scientific greywater management at household and
community level

> 100% water metering promoting conservation, accountability, and
financial sustainability

> Jal Doot-led [EC campaigns driving community behaviour change on
water use and tax compliance

> Rejuvenation of traditional Madakas integrating indigenous water
knowledge with modern recharge techniques

> Core funding and vision through Jal Jeevan Mission (Har Ghar Jal)

> Technical expertise from Rural Drinking Water and Sanitation
Department (RDWSD) for hydraulic design in hilly terrain

> 0&M funding through 15th Finance Commission grants

> Community mobilisation and quality monitoring by SHGs and VWSC

ROADMAP FOR SUSTAINABILITY

> Sustain dedicated 0&M fund through robust water tax collection to cover repairs and staff
salaries

> Intensify Catch the Rain campaign to saturate the village with rooftop rainwater harvesting
structures

> Continue training of multi-skilled staff for prompt pipeline repairs and system maintenance

> Conduct regular Social Audits to ensure transparency and accountability in water resource
management

> Maintain continuous water quality monitoring through Nal Jal Mitras and FTK testing
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PADUA

BLOCK PANCHAYAT: CHAMPUA
DISTRICT PANCHAYAT: KEONJHAR
STATE: ODISHA

Water Sufficient

Pa nchuyut * Local Government Directory (LGD) Code: 119300
¢ Total Population: 5,016
k ) e Total Households: 1,265

KEY ACHIEVEMENTS

> Achieved 100% Functional Household Tap Connections (FHTC) across all 1,265
households under Jal Jeevan Mission

> (reated mega piped water supply schemes, 115 tube wells, 27 community tanks,
and 3 solar dual-point systems

> Developed overhead reservoirs of 620 KL (Baliposi) and 290 KL (Nisagadia) with

60+ km pipeline network

Ensured year-round reliable piped water supply, eliminating seasonal scarcity across

all 7 villages

Institutionalised water quality testing through trained SHG members and health

workers using Field Test Kits

> Formed VWSCs with 50% women representation for decentralised water governance

> Promoted greywater management through soak pits and drainage systems

> Reduced water-horne diseases through regular monitoring and community
awareness

®

CHALLENGES FACED APPROACH TAKEN

> Leveraged convergence of JIM, State schemes, and District Mineral
Foundation funds for universal tap connectivity

> Integrated water security planning into the Gram Panchayat
Development Plan with Gram Sabha-led water budgeting

> Formed and strengthened VWSCs with women at the centre of
monitoring and governance

> Deployed solar-powered systems to reduce energy dependency and
ensure sustainability

> Conducted community awareness campaigns on water conservation
and safe water use

l‘ SUPPORT RECEIVED INNOVATIONS

> Solar dual-point water supply systems for energy-efficient and
| > (Core funding through Jal Jeevan Mission and State rural water reliable service delivery

> Seasonal water scarcity and dependence on distant water sources

> High SC/ST population requiring special focus on inclusive and
equitable coverage

> Need for extensive infrastructure across 7 dispersed villages

> Ensuring energy efficiency and reducing recurring operational costs

@

supply schemes > VWSC-led decentralised water governance with 50% women
> Community-based FTK water quality testing by trained SHG
members and health workers
> Active participation of SHGs in monitoring, awareness, and State funds
community-led water quality testing > Transparent public sharing of water quality test results through

> Financial support from District Mineral Foundation for infrastructure representation
creation
> Technical convergence support from district authorities for planning
and maintenance > Convergence-hased resource mobilisation integrating JJM, DMF, and
Gram Sabha meetings

ROADMAP FOR SUSTAINABILITY

> Strengthen source sustainability through groundwater recharge and protection initiatives

> Expand greywater management infrastructure through continued scheme convergence

> Institutionalise water budgeting and seasonal demand assessment through regular Gram
Sabha meetings

> Reinforce community-led monitoring through VWSCs and periodic water quality testing shared
publicly

> Sustain energy-efficient solar systems to minimise recurring operational costs
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CLEAN AND GREEN
" PANCHAVYAT

@© A CLEAN AND GREEN PANCHAYAT IS ONE WHICH ENSURES:

> Mapping and conservation of its hiodiversity
> Adoption and promotion of renewable energy

4

S | ()(AL GOALS AND TARGETS: E—.

100 % access to renewable sources of energy to all households and promoting its usage
Reducing use of firewood

Achieving Open Defecation Free+ status

Afforestation

Maintenance of bio-diversity registers and its monitoring and conservation

e ——————————
v v v v v
[ YRPUI  RE E—— S

7
\

\
\

RS  ROLE OF GRAM PANCHAYATS: S,

Promote use of solar energy

Provide Individual House Hold Latrine (IHHL) to all eligible beneficiaries
Efficient distribution of electricity

Developing effective liquid and solid waste management system i
Harnessing local water resources

Community-based management of natural resources including forests, water bodies and sacred groves.
Planting of natural vegetation in high-slope areas, alongside roads and barren and other common lands !
Promote organic farming and sustainable fishing

Encourage community ponds for fisheries

Empower standing committee / working committee constituted for restoration of natural conservation
Prohibit single-use plastic usage |

————
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KAWRTHAH NORTH

BLOCK: ZAWLNUAM
DISTRICT: MAMIT
STATE: MIZORAM

Clean & Green
Panchayat

* Local Government Directory (LGD) Code: 264555
* Total Population: 1225
. Total Households: 281

KEY ACHIEVEMENTS

>

>

Operational nursery with saplings of fruit-bearing and indigenous tree species

supporting plantation drives and ecological restoration.

Strong Natural Resource Management initiatives under MGNREGS, including
plantation, land development, staggered trenches, terrace strengthening, and check

dams.

Preparation of areca nut sheath biodegradable plates, providing income generation

and promoting eco-friendly alternatives to plastics.

High percentage of households using clean cooking fuel (LPG), reducing dependence

on firewood and preventing deforestation.

Nearly universal coverage of Individual Household Latrines (IHHL); toilets functional

and in regular use, contributing to sustained ODF Plus status.

100% door-to-door waste collection system ensuring clean streets and systematic

waste handling.

Garbage bins strategically placed near roads and public spaces for easy and

accessible waste disposal.

ODF Plus status sustained with clean public spaces and strong sanitation behaviour

across households.

CHALLENGES FACED

>

>

>

Solid waste management system exists but requires more
structured segregation, collection routes, and disposal mechanisms.
Limited availability of segregation at source, requiring continuous
behavioural change efforts.

Single disposal site creating pressure on long-term waste
management sustainability.

Enforcement of single-use plastic ban still needs strengthening for
complete compliance.

Heavy rainfall prevented verification of the nursery on the day of
visit, though documentary evidence supports its functioning.

Hilly terrain creates natural difficulty in waste transportation and
infrastructure development.

SUPPORT RECEIVED

¥

MGNREGS for NRM and watershed works.

Environment, Forest & Climate Change Department for nursery
saplings.

15th Finance Commission Grants for public toilet construction.
UD&PA Department, Govt. of Mizoram for garbage hins.
Convergence of sanitation and livelihood through MGNREGS-
supported works, creating both employment and environmental
assets.

Community participation through Village Council, women’s groups,
and children’s involvement in environmental activities.

ROADMAP FOR SUSTAINABILITY

vV

Construction of check dams

APPROACH TAKEN

>

Verification of all claims through documentation review, physical
inspection, and discussion with Village Council representatives and
community members.

Cross-checking of PAl-submitted data with actual field conditions.
Inspections of MGNREGS works including trenching, soil
conservation, plantation, and water retention structures.
Assessment of sanitation hehaviour through household interactions
and public area checks.

Continuous awareness campaigns and IEC activities on waste
segregation, recycling, and cleanliness practices.

Promotion of community-led environmental governance, ensuring
participation from households, children, and local groups.

Plastic Buy-Back Programme: Children collect plastic waste, receive
incentives, and promote recycling and environmental responsibility.
Eco-friendly Areca nut Sheath Plates: Women-led initiative
producing biodegradable alternatives, reducing plastic dependency
and generating livelihood.

Terrace Strengthening under MGNREGS: Prevents water runoff,
improves water retention, and reduces soil erosion.

Staggered Trenches: Effective water conservation method aiding
groundwater recharge and reducing erosion.

Check Dams: Built on private agricultural lands to conserve soil,
recharge groundwater, and improve productivity.

> Strengthen solid waste segregation at source and develop systematic disposal mechanisms, including additional infrastructure.
Expand and operationalise the Solid Waste Management Centre for scientific waste processing.

Scale up the plastic buy-back programme to ensure long-term behavioural change.

Promote reduction in waste generation and encourage recycling practices.
Expand renewable energy initiatives including additional solar lighting and community solar assets.
Increase plantation efforts using nursery saplings to improve soil stability and green cover.
Continue NRM works such as trenches, check dams, and terrace strengthening for improved water conservation
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JUMARMUR

STATE: ASSAM

BLOCK / MANDAL PANCHAYAT: KATHIATOLI
DISTRICT PANCHAYAT: NAGAON

Clean & Green

Panchayat
* Total Population: 14,000

. e Total Households: 4,500

* Local Government Directory (LGD) Code: 302425

PRIZE

KEY ACHIEVEMENTS

> Most households have functional toilet facilities, significantly improving sanitation,
dignity, and public health.

> Streets, internal roads, and public places are clean and well-maintained through
regular community efforts.

> Plantation drives conducted with active participation of villagers, schools, youth
groups, and women’s groups, increasing green cover.

> Village forests, common lands, and community resources protected and maintained.

> Measures taken to reduce plastic usage; no significant plastic waste observed in
village surroundings.

> Door-to-door waste collection system initiated in multiple wards with decentralized
waste collection sheds.

> Community awareness on cleanliness and hygienic behaviour has improved
significantly.

> Effective convergence of government schemes including Mega Solar Project, SBM-G,
MGNREGA, PMAY-G, Jal Jeevan Mission (JJM), PM-KUSUM type renewable initiatives,
and social security schemes.

> Mega Solar Project established to support renewable energy for nearby factories
and local needs; some households also using solar power.

CHALLENGES FACED

> Door-to-door waste collection not yet fully regular as per household

feedback.

Waste segregation practices not clearly evident at household level.

Composting and recycling initiatives not visibly operational.

Garbage collection sheds exist but are not fully utilized.

Sustaining long-term behavioural change in waste management and

sanitation practices requires continuous effort.

> Need for stronger prevention of plastic littering and scientific
disposal systems.

> Protection of trees, village commons, and natural resources requires
ongoing vigilance.

>
>
>
>

SUPPORT RECEIVED

> Support from Line Departments for data, planning, and
implementation.

> (onvergence of multiple government schemes for holistic
development.

> Swachh Bharat Mission (Gramin) support for sanitation
infrastructure and awareness.

> MGNREGA support for plantation, drainage, land development, and
environmental works.

> Jal Jeevan Mission support for drinking water access.

> Renewable energy support through solar-related initiatives.

ROADMAP FOR SUSTAINABILITY

Strengthen regular and universal door-to-door waste collection.

Solar pumps installation through PM-KUSUM Yojana

APPROACH TAKEN

> Construction of ward-wise decentralized waste collection sheds
(each serving ~250 households).

> Promotion of renewable energy through Mega Solar Project and
household solar adoption.

> Community participation in cleanliness drives, plantation
campaigns, and public awareness activities.

> Door-to-door awareness campaigns and Gram Sabha discussions on
sanitation, waste management, and environmental responsibility.

> Drainage maintenance in one habitation with underground drainage
system.

> Regular verification of sanitation, waste management, plantation,
and environmental awareness records.

INNOVATIONS |

> Mega Solar Project for power generation supporting local factories
and community energy needs.

Household-level solar power systems adopted by several families,
demonstrating renewable energy awareness.

Ward-wise decentralized waste collection infrastructure despite
operational gaps.

Community-led plantation and forest protection model enhancing
ecological sustainability.

Scheme convergence model combining sanitation, housing, water,
livelihood, and clean energy interventions.

>

> Operationalize waste segregation at household level through sustained IEC campaigns.
> Establish composting pits, organic waste management, and recycling mechanisms.

> Ensure full utilization of existing waste collection sheds.
>
>

Continue plantation drives, water body maintenance, and protection of villuge commons.
Expand solar energy adoption to more households and public institutions.
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Clean & Green
Panchayat

HATIBANDHA

BLOCK PANCHAYAT: LATHIKATA
DISTRICT PANCHAYAT: SUNDARGARH
STATE: ODISHA

* Local Government Directory (LGD) Code: 121681
* Total Population: 11,303
. e Total Households: 1,791

PRIZE

KEY ACHIEVEMENTS

>

>

CHALLENGES FACED

SUPPORT RECEIVED

>

>

Achieved 100% ODF Plus status with universal toilet coverage and sustained
behavioural change.

Established a comprehensive solid waste management system including door-to-
door collection, segregation sheds, composting, and linkage to Material Recovery
Facility (MRF) for recycling.

Plastic-free Panchayat through Gram Sabha resolutions, community enforcement,
and promotion of eco-friendly alternatives like leaf plates and steel utensils.
Plantation of over 12,000 trees across community lands and roadsides, including
Miyawaki forest patches and biodiversity enhancement initiatives.

Permanent nursery with 62,000 saplings of 168 varieties (including medicinal plants
and Rakt Chandan), supporting plantation and livelihoods.

Solar energy infrastructure including solar streetlights, solar pumps, and adoption
of solar power in public institutions under schemes like PM Kusum and PM
Suryaghar.

Digital monitoring system through “Ama Sundargarh — Swachha Sundargarh App”
for QR-based waste tracking, route monitoring, and grievance redressal.
Functional liquid waste management through greywater reuse, leach pits, recharge
pits, and rainwater harvesting systems.

Door-to-door waste collection by “Swachh Sathis” using
battery-operated vehicles

[

> Adoption of a holistic and integrated approach combining
sanitation, waste management, renewable energy, and biodiversity
conservation.

> Segregation of waste at source, composting of organic waste, and
recycling through MRF linkage. ‘

Awareness campaigns and trainings to promote behavioural change

and community ownership.

Plantation campaigns including Miyawaki technique and “Plant a

Tree & Save Water” initiative to enhance groundwater recharge.

Use of digital tools (mohile app and QR-based tracking) for

transparency, monitoring, and grievance redressal.

Initial resistance to behavioural change in sanitation and waste
segregation practices.

Difficult terrain and scattered habitations affecting service delivery.
Limited technical awareness on scientific waste management in
early stages.

Increasing waste volume due to population growth requiring scaling
of infrastructure.

Need for further expansion of renewable energy systems.

Financial constraints during initial implementation phase. N

Strong convergence among various government departments and
schemes including MGNREGS, PM Kusum, SBM-G, and others.
Support from Sundargarh District Administration, including

> (QR-based waste tracking system for transparent and efficient waste
collection monitoring.
Plastic Return Day initiative to reduce plastic pollution through

leadership of (DO and BDO.

Gram Sabha resolutions and community enforcement mechanisms
for plastic ban and sanitation practices.

Financial and technical support through government programmes
and CSR initiatives.

Active involvement of Self-Help Groups in waste management,
green enterprises, and livelihood generation.

community participation.

Clean GP Index — monthly competition encouraging inter-ward
performance improvement.

> Waste to Wealth model converting waste into compost and
recyclable products.

> SHG-led green enterprises producing handicrafts from recycled
materials.

ROADMAP FOR SUSTAINABILITY

> Expand waste processing capacity to manage increasing waste volume effectively.
Scale up renewable energy initiatives including solar installations in households and public spaces.

Continue plantation drives, Miyawaki forests, and biodiversity conservation efforts.

Strengthen waste segregation and recycling systems across all wards. I
Sustain plastic-free initiatives through continuous awareness and enforcement. |
Enhance digital monitoring systems including QR-based tracking and data-driven decision-making.

Replicate “Waste to Wealth” and SHG-led green enterprise models across more areas.

vV
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Clean & Green
Panchayat

SARDIH

BLOCK PANCHAYAT: BAGICHA
DISTRICT PANCHAYAT: JASHPUR
STATE: CHHATTISGARH

* Local Government Directory (LGD) Code: 125694
* Total Population: 2,202 (Male: 1,078, Female: 1,124)

Total Households: 454

D .

KEY ACHIEVEMENTS

>

>

>

Achieved and sustained 100% ODF Plus status with all 454 households using
sanitary latrines.

100% household-level waste segregation implemented, supported by compost pits
for biodegradable waste.

Functional solid waste management system with door-to-door collection using cycle-
rickshaws and segregation at SWM site.

Single-use plastic banned through Gram Panchayat and Gram Sabha resolutions,
reinforced by wall writings and awareness campaigns.

Extensive plantation drives under MGNREGS, including timber-producing trees,
enhancing green cover and long-term economic henefits.

Protection of village forests and sustainable use of minor forest produce through
traditional conservation practices.

Installation of 11 solar-powered LED street lights across the Panchayat.
Solar-powered irrigation pumps installed for 109 farmers, covering approximately
300 acres of agricultural land.

Promotion of drip irrigation systems with government subsidy (~330,000 per
farmer), improving water efficiency.

CHALLENGES FACED

>

Remote tribal and forest terrain with scattered habitations affecting
service delivery.

>

Solar-powered irrigation pumps

APPROACH TAKEN

Strong Gram Sabha-based decision-making ensuring community
ownership and participation.

> Initial resistance to sanitation practices and low awareness due to > Door-to-door awareness campaigns and behaviour change
low literacy levels. communication for sanitation and waste management.
> Lack of structured waste management system in earlier years. > Door-to-door collection of non-biodegradable waste, while
> Limited financial and technical resources. biodegradable waste is managed at household level through
> Around 131 households still not covered under LPG for clean composting.
i cooking fuel. > Waste segregation carried out by SHG members at the SWM site.
> MGNREGS expenditure on Natural Resource Management not fully > Development of basic SWM infrastructure including cycle-rickshaws,

reflected in PAI scorecard.
Low volume of centralized waste collection as households manage
biodegradable waste individually.

SUPPORT RECEIVED

>

>

D)

Support from Janpad (Block) Office for MGNREGS implementation and
Natural Resource Management works.

Convergence of government schemes including SBM(G), PM-KUSUM,
and irrigation subsidy programmes.

Gram Panchayat and Gram Sabha resolutions for sanitation, plastic
ban, and environmental protection.

Village Water & Sanitation Committee (VWSC) support for sustaining
ODF Plus status.

Government subsidy (~330,000 per farmer) for drip irrigation
systems.

ROADMAP FOR SUSTAINABILITY

Ensure accurate reflection of MGNREGS expenditure in PAI portal.

segregation shed, and waste collection facilities.
Convergence of schemes such as SBM(G), MGNREGS, and renewable
energy programmes.

> Expand LPG coverage to remaining households for clean cooking fuel.
Strengthen waste management infrastructure as waste volume increases.

Solar-powered irrigation pumps enabling cultivation across 300
acres and promoting multi-cropping.

Drip irrigation systems improving water efficiency and reducing
dependence on conventional energy sources.

Household-level biodegradable waste management minimizing load
on centralized systems.

Greywater reuse integrated with kitchen gardening for sustainable
livelihood support.

Timber-based plantation under MGNREGS combining ecological and
economic benefits.

Continue plantation drives and natural resource management activities.
Sustain ODF Plus status through regular monitoring and awareness campaigns.
Maintain plastic-free status through continued enforcement and IEC activities.
Expand solar irrigation and renewable energy usage among farmers.

vV
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LOHARDI

BLOCK PANCHAYAT: BALH
DISTRICT PANCHAYAT: MANDI
STATE: HIMACHAL PRADESH

Clean & Green

Punchuyut * Local Government Directory (LGD) Code: 298605
* Total Population: 1,473
. * Total Households: 416

KEY ACHIEVEMENTS

> Achieved 100% household toilet coverage with sustained ODF status; no open
defecation observed.

> Universal adoption of clean cooking fuel (LPG) under PMUY and related schemes.

> 100% solar-powered LED street lighting ensuring energy efficiency and reduced
carbon footprint.

> Functional door-to-door waste collection system with designated sanitation worker
and segregation practices.

> Segregation shed established; waste collected and periodically fransported to Block-
level facility.

> (Compost pits and organic waste management practices adopted at household level
for agricultural use.

> Regular plantation drives conducted along roadsides and common lands with
support from Forest Department and community groups.

> (Construction of Amrit Sarovar and development of irrigation channels (kuhls) under
watershed programmes.

> Solar-powered water lifting system supporting irrigation and horticulture.

> Single-use plastic discouraged through Gram Sabha resolutions, awareness
campaigns, and adoption of reusable alternatives.

One of the toilets in the GP

CHALLENGES FACED

> Adoption of a participatory and inclusive approach through Gram

Sabha and ward-level meetings.

Door-to-door awareness campaigns, cleanliness drives, school-

based IEC activities, and community interactions.

> Initial voluntary waste collection by Mahila Mandals, later
institutionalized with a Panchayat-supported sanitation worker.

> Waste segregation at source into hiodegradable and non-
biodegradable categories.

> Promotion of composting at household and community levels for

sustainable waste management.

Installation of solar-powered infrastructure for energy efficiency

and environmental sustainability.

> Initial lack of public awareness regarding sanitation, waste
management, and environmental practices. N

> Open dumping of waste and behavioural resistance to waste
segregation in early stages.

> Limited financial and technical resources, especially after recent
formation of Panchayat.

> Dependence on Block-level vehicle for waste transportation,
requiring interim storage arrangements.

> Door-to-door waste collection still evolving in some hamlets.

> Behavioural change required for greywater management and N
sustained waste segregation practices.

SUPPORT RECEIVED | INNOVATIONS |

> Financial and technical support from MGNREGA, 15th Finance > Solar-powered water lifting system utilizing natural mountain water

Commission, Swachh Bharat Mission (SBM), PMUY, PMKSY, and for irrigation and horticulture.
Watershed Development programmes. > 100% solar-powered LED street lighting ensuring sustainable and

> Support from Forest Department for plantation activities. energy-efficient rural infrastructure.
> Block-level support for waste collection and transportation. Community-led waste collection model initiated by Mahila Mandals
> Continuous guidance from Block, District, and State authorities. and later institutionalized.
> Active involvement of Mahila Mandals, SHGs, and community Household-level composting reducing burden on centralized waste
members. management systems.
> Community contribution through voluntary land donation for > Soak pits and greywater reuse integrated with agriculture and
Panchayat infrastructure. groundwater recharge.

ROADMAP FOR SUSTAINABILITY

Strengthen documentation and monitoring of sanitation and environmental activities.

Improve frequency and efficiency of waste collection and transportation.

Continue awareness programmes on waste segregation, plastic reduction, and sanitation.

Sustain ODF status through regular monitoring and community engagement.

Expand plantation drives and maintain green cover

Promote water conservation through expansion of irrigation channels and water harvesting systems.

VvV
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_ SELF-SUFFICIENT

INFRASTRUCTURE IN PANCHAYAT

A Panchayat with Self-Sufficient Infrastructure is one which ensures access
to adequate, safe and affordable housing and basic services and related
infrastructure for all.
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s LOCAL GOALS AND TARGETS: g - -

Provision of pucca roads and street lights

Availability of housing to 100% eligible families

Availability and usage of toilets in 100%households

Provision of proper drainage at all locations

Availability of clean drinking water to 100% households

Educate 100% households on key aspects of utilization and management of water and sanitation assets

-

v v v v v

samet  ROLE OF GRAM PANCHAYATS: o - -

Construction and maintenance of Gram Panchayat Bhawan, Anganwadi, School and provision of toilets
and drinking water

Developing sewage system by constructing closed and covered drains

Ensuring availability of sub-centres and primary health centres with recommended medical facilities
(beds, equipments etc.)

Ensuring connectivity to bus shelter & major villages / roads

Ensuring computer and internet facility in Gram Panchayat Bhawan

Assess the need for infrastructure through service surveys

Formation / constitution of committees with community members for management of Panchayat properties
Assess needs of energy for cooking, heating, lighting, irrigation, household food processing, industries,
commercial establishments like shops and hotels etc.
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MELUKAVU

BLOCK PANCHAYAT ERATTUPETTA
DISTRICT PANCHAYAT KOTTAYA
KERALA

Self- Sufficient
Infrus":dwe n * Local Government Directory (LGD) Code: 221364
Panchayat . ion:
y Total Population: 11,476 PRIZE

N

Total Households: 4,705

D .

KEY ACHIEVEMENTS

> Achieved 100% household coverage under Jal Jeevan Mission, with many
households connected through pipelines and water treatment plants.

> (Constructed a Panchayat Bhawan, equipped with CCTV, internet, computers, and
meeting halls.

> Established a Community Health Centre (CHC) with proper infrastructure, including
toilets, water, and electricity.

> Developed a well-structured Common Service Centre (CSC) with internet, computers,
and online service facilities.

> Achieved 100% sanitation coverage, declared ODF Plus, with effective waste
segregation, collection, and vermi-composting.

> Developed multiple water projects, including water treatment plants and natural
reservoirs like Amrit Sarovar.

> Installed LED street lights across the Panchayat for energy efficiency.

> Promoted eco-sensitive plantation and bio-shield development to mitigate cyclone
impact and saltwater intrusion.

> Implemented digital governance via digital certificates, QR codes, WhatsApp groups,

and grievance redressal systems.

CHALLENGES FACED

v

Limited financial resources for large infrastructure projects.

> Geographical vulnerability due to being in a hilly and flood-prone
area.

> Internet connectivity gaps affecting digital service delivery.

Maintenance of roads and public facilities.

> Ensuring disaster resilience and preparedness.

v

SUPPORT RECEIVED

> Technical and financial support from Central and State schemes such
as Jal Jeevan Mission, MGNREGA, Swachh Bharat Mission, and XV
Finance Commission grants.

> Assistance from government departments and agencies for
infrastructure and health.

> (Capacity-building for digital governance, disaster management, and
water resource management.

> Community participation and SHGs for local enterprise development
and asset upkeep.

ROADMAP FOR SUSTAINABILITY

¢

Panchayat Bhawan

APPROACH TAKEN

>

>

>

Conducted participatory Gram Sabha meetings for inclusive
planning and project prioritization.

Focused on preventive maintenance, timely repairs, and asset
management.

Converged schemes from Central and State governments for holistic
development.

Promoted community awareness through campaigns, plantation
drives, and sanitation activities.

Adopted innovative digital platforms: WhatsApp groups, QR codes,
digital certificates for transparency and citizen engagement.
Developed eco-sensitive plantation and bio-shield at vulnerable
sites like Pinni Varipalem Beach.

INNOVATIONS

>

>

>

Digital governance via QR codes, WhatsApp groups, and online
certificates.

Complete sanitation and waste segregation with vermi-composting
and plastic waste ban.

Plantation and bio-shield development for cyclone mitigation and
saltwater infrusion prevention.

Rainwater harvesting structures in all public buildings and
households.

Energy-efficient LED street lighting and solar-powered public facilities.
Eco-tourism development through plantation drives and community
involvement.

Continue regular maintenance; upgrade water, sanitation, and road infrastructure.

Expand eco-tourism, micro-enterprises, and income-generating activities.

Strengthen disaster resilience with community drills and resilient infrastructure.

Promote digital literacy among elders and vulnerable groups.

Institutionalize digital monitoring, grievance redressal, and transparency mechanisms.

Promote renewable energy sources and rainwater harvesting to ensure long-term sustainability.

VvV




o o URER: 1,038

o T A R (TEsiEl) F8: 302589
° A SHEEA: 52,610

PRIZE

S Stem faeE # @i 100% TRER w Aa @ glaem
3ee, HU TE W |fed duEd gam

R, T e fefiea SaT SUee R A HA afeg el
oot gEH sHE U gan STl wfed AR uiER

T &7 H Teel Wi oS SHeee

fefSteat wenet arct faame™ & S #3

|l et ToA | Ul S SEEd S|

100% T=sdl Halsl TS SAEE e feerfd

100% FRTeHT0T Td HEITd J9a|

L2 2 2 20 2 A 4

Tt

> T TE FhA U & §H % RO Hoeeied

> 92 G wE Bq Wi foxia HareE)

> el W Faed #1 emar ok qard waedt e w Sed s
Eacicrecl

> fefSeat Gansti ® gewie wAfafadt &1 Tqem

> et afEufaEl w1 el

> W Siaq {eE, T, Wes 9Rd fave w159 foa s 9

\ R
> W et td fgan & aehw gedn
> fefSeat v wd sTU=1 YeiuA °q & fwior wRiswEI

> WF HerEdl el U R Geensl w qrie|

ot Sl GEEE Wl

> Hewnll UH | SN A i

> uftgufal #1 g9eEs TG U WREmE|

> faf=r =erett 1 stfvmron

> Wodl TE SA9E1 YU WSSl M|

> =Y TR TH R Hie o9 fefied Sumw w1 s
> el g5 S guen vg fawtad wn

e

> i yfaey ud aei-wuiE

> S geen vzl ud der

> [t gt woAl | aul So SeEl

> R e wree ud Tl qe et aREafE
> grEIfas TEiT e seR-2fen fawm

> d, Wead U9 9ed daEET &1 fafid 3=

> HI-2fen T T gam e H agmEn

> SR AT G HLA
> fefSea warar =1 fowam

> TAHNA Foll T U A HEEA H A




ASSAM
Self- Sufficient
Infrus":dwe in * Local Government Directory (LGD) Code: 302589
Panchayat . ion:
y Total Population: 52,610 PRIZE
k J * Total Households: 1,038

( @ BLOCK PANCHAYAT TENGAKHAT
DISTRICT PANCHAYAT DIBRUGARH

KEY ACHIEVEMENTS

>

>

Achieved 100% household coverage under Jal Jeevan Mission, ensuring

‘Har Ghar Jal.

Constructed a well-equipped Panchayat Bhawan with digital facilities including
internet, computers, and CCTV surveillance.

Established a Common Service Centre (CSC) providing Aadhaar, PAN, utility bill
payments, and digital services.

Developed a market complex supporting local businesses such as fish drying units,
cattle ponds, and micro-enterprises.

Installed energy-efficient LED street lights covering entire village area.
Constructed community facilities including Anganwadi Centres, MPPS Schools with
digital classrooms, and public toilets.

Implemented rainwater harvesting structures in all public buildings, ensuring
sustainable water management.

Achieved 100% sanitation coverage, declared ODF Plus, with effective waste
management, vermi-composting, and plastic waste ban.

Maintained 100% immunization and institutional deliveries, ensuring
comprehensive health coverage.

Rainwater Harvesting Structure

CHALLENGES FACED

> Conducted participatory Gram Sabha meetings for inclusive
planning and prioritization.

> Focused on preventive maintenance and timely repairs of
infrastructure assets.

> Converged schemes from Central and State governments for
integrated development.

> Promoted community awareness campaigns on sanitation, waste
management, and disaster preparedness.

> Adopted innovative digital tools such as WhatsApp groups, QR
codes, and digital certificates for effective governance.

> Developed eco-sensitive plantation and bio-shield at vulnerable
sites to reduce cyclone impact.

Geographical vulnerability, being in a coastal and cyclone-prone
area.

Limited financial resources for large-scale infrastructure projects.
Need for enhanced disaster resilience and disaster preparedness
planning.

Internet connectivity issues affecting digital service delivery.
Maintenance of existing roads, infrastructure, and public facilities.

SUPPORT RECEIVED INNOVATIONS

> Plastic waste ban and vermi-composting for sustainable waste

Financial and technical support from Central and State schemes management.
including Jal Jeevan Mission, MGNREGA, Swachh Bharat Mission, and > Plantation and bio-shield development at Pinni Varipalem Beach to
XV Finance Commission grants. prevent saltwater intrusion.
Technical guidance from government agencies and departments. > Rainwater harvesting structures in all public buildings, including
Capacity-building programs for infrastructure maintenance, digital Anganwadi and schools.
governance, and disaster management. > Solar street lighting and energy-efficient public facilities.
Support from community organizations, SHGs, and local leadership. > Eco-tourism potential development through plantation and

community engagement.

ROADMAP FOR SUSTAINABILITY

Continue regular maintenance and upgrade of water, sanitation, and roads.
Expand eco-tourism initiatives and support local micro-enterprises for sustainable income.
Strengthen disaster resilience through community drills and resilient infrastructure.

Promote digital literacy among elders and marginalized groups.
Institutionalize digital monitoring, grievance redressal, and transparent governance mechanisms.
Expand renewable energy solutions and rainwater harvesting for long-term sustainability.

VvV
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GUNDAMALA

BLOCK PANCHAYAT KOTHAPATNAM

DISTRICT PANCHAYAT PRAKASAM
ANDHRA PRADESH

Self- Sufficient
Infrastructure in
Panchayat

* Local Government Directory (LGD) Code: 234731
* Total Population: 2,098
* Total Households: 824

KEY ACHIEVEMENTS

> Achieved 100% household water connection under Jal Jeevan Mission, ensuring ‘Har
Ghar Jal’ certification.

> Developed resilient infrastructure including cyclone shelters, sanitation complexes,
and public buildings with rainwater harvesting.

> Maintained 98% tap water coverage, with regular water quality testing and
chlorination.

> (Constructed and maintained 35 all-weather roads, ensuring connectivity.

> Implemented comprehensive waste management, achieving ODF Plus status, with
plastic waste ban and vermi-composting.

> Established community assets such as livestock centers, fish drying units, and
community playgrounds, promoting local livelihoods.

> Digitized village governance through digital certificates, CSC services, WhatsApp
governance group (“Gundamala United”), and QR-based service access.

> Achieved 100% immunization and institutional deliveries, ensuring high standards
of health and nutrition.

> (reated child-friendly spaces with digital classrooms, Anganwadi centers, and
effective mid-day meal schemes.

&N ) W Syo
[ [eg=elnls]

Raithu Seva Kendram

CHALLENGES FACED

> Conducted participatory Gram Sabha meetings for needs
assessment, transparency, and inclusive planning.

> Coastal region vulnerabilities due to cyclones and natural disasters. > Prioritized preventive maintenance and timely repairs of key

> Limited financial resources for extensive infrastructure expansion. infrastructure 0559.11 )

> Need for further diversification of income sources and revenue > Promoted community engagement through awareness campaigns,
generation. sanitation drives, and eco-plantation programs.

> Infrastructure needs improvement, such as Anganwadi space and > Converged schemes from Central and State Governments, leveraging
disaster shelter capacity. financial and technical support.

> Limited internet connectivity affecting digital service efficiency. > Implemented innovative (!igital governance tools like WhatsApp
groups, QR codes, and digital certificates.

> Strengthened disaster preparedness with rainwater harvesting,
bio-shield plantation, and improved shelter capacity.

SUPPORT RECEIVED INNOVATIONS

> Solid waste processing and vermi-composting for sustainable waste

management.

> Eco-sensitive plantation at vulnerable sites like Pinni Varipalem
Beach.

> Community-led infrastructure initiatives like rainwater harvesting
and bio-shield plantations.

> Use of energy-efficient LED street lighting and solar-powered public
facilities.

> Community participation in eco-tourism development and plantation
drives.

> Financial support from Central and State Government schemes.

> Technical guidance from government departments and agencies.
> (Capacity-building support for infrastructure and digital initiatives.
> Convergence of schemes for integrated development.

> Community participation and local leadership.

ROADMAP FOR SUSTAINABILITY

> Maintain and upgrade water supply, sanitation, and road infrastructure.

> Expand eco-tourism and local micro-enterprises for diversified income.

> Continue community mobilization and awareness campaigns.

> Strengthen disaster management and climate resilience measures.

> Enhance digital literacy, especially among elders and marginalized groups.

> Institutionalize digital monitoring, grievance redressal, and transparent governance mechanisms.
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SANOOR

BLOCK PANCHAYAT KARKALA
DISTRICT PANCHAYAT UDUPI
STATE KARNATAKA

Self- Sufficient
| Infrastructure in

* Local Government Directory (LGD) Code: 220442
Punthuvuf * Total Population: 7,371
k J e Total Households: 1,534

| KEY ACHIEVEMENTS

> Achieved 100% all-weather roud connectivity to all habitations.

> Established a fully functional Solid and Liquid Resource Management (SLRM) Unit for
scientific waste processing.

> (Constructed a modern Digital Library with computers and Wi-Fi to promote digital
literacy.

> Developed a Gram Panchayat Commercial Complex generating sustainable Own

Source Revenue (OSR).

Ensured 100% streetlight coverage and household electrification.

Achieved Har Ghar Jal certification with universal tap water connections.

Declared ODF Plus through effective sanitation and waste management systems.

Strengthened digital governance through Common Service Centres and online citizen

services.

Established disaster-resilient infrastructure such as retention walls.

Upgraded community assets including meeting halls, schools, Anganwadi centres,

and playgrounds.

v Vv v v

v v

Digital Library

CHALLENGES FACED

‘ > Adopted convergence of schemes such as MGNREGS, the 15th
Finance Commission, and State and Central Government initiatives.
Promoted participatory governance through Gram Sabhas and
community involvement.

> Strengthened digital governance and online service delivery.
Encouraged sustainable infrastructure development and asset
management.

Partnered with Self-Help Groups (SHGs) and local stakeholders for
service delivery.

> Focused on climate-resilient and disaster-resistant infrastructure.

> Heavy monsoon rainfall affecting infrastructure durability.
> Limited land availability for constructing public assets.

> Mobilizing financial resources for capital-intensive projects.
> Ensuring uninterrupted digital connectivity in rural areas.
> Maintenance of infrastructure in high rainfall regions.

SUPPORT RECEIVED INNOVATIONS

QR code-based access to Panchayat services for citizens.
Digital Library providing free educational resources.
Water tariff collection using the Pragati App.
Installation of public water purification plants.

>
> Financial assistance from Central and State Government schemes. >
>
>
> POS machines and digital payment systems for tax collection.
>
>
>
>

> Technical support from the Rural Development and Panchayat Raj

Department.
> Administrative guidance from Zilla Panchayat and Block authorities.
> Community participation through Self-Help Groups and local
institutions.
> Digital support through Common Service Centres.

Mobile-hased remote operation of overhead water tanks.

Open Gym and public playgrounds promoting health and fitness.
SHG-led catering services and livelihood initiatives.

Ambulance services ensuring timely healthcare access.

ROADMAP FOR SUSTAINABILITY

> Strengthening Own Source Revenue through commercial assets.

Promoting renewable energy initiatives such as solar installations.

Ensuring long-term maintenance through asset management systems.

Expanding digital infrastructure and e-governance services. |
Encouraging community participation and institutional strengthening. |
Enhancing climate-resilient and eco-friendly infrastructure.

VvV VvV
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SOCIALLY JUST AND

9 SOCIALLY SECURED
PANCHAYAT

@ SOCIALLY JUST AND SECURED PANCHAYAT IS ONE WHICH ENSURES:

> Improved living standards of BPL, disabled, destitute, socially disadvantaged groups
> Coverage of eligible groups under social protection scheme

-~ LOCAL GOALS AND TARGETS: gue \

Improve living standards of BPL households through coverage under social protection schemes
Enrol children and pregnant women under ICDS

Provide productive employment

Develop appropriate infrastructure (toilets, anganwadi centres etc.)

Reduce inequalities and all forms of discrimination of disadvantaged groups

Facilitate registration of eligible under Public Distribution Scheme

Develop criteria for identification of the poor, destitute and vulnerable

Dissemination of information on various schemes for poor and vulnerable groups

Strengthen Gram Sabha for ensuring responsive, inclusive and participatory representation
Ensure timely access of services to citizen and its monitoring

Rehabilitation of differently-abled
@ Oé "

-~ ROLE OF GRAM PANCHAYATS: guu \

Ensure safe & secured environment for women and girl children
Support rehabilitation of victim and ensure legal action

Ensure inclusive and quality education

Ensure quality infrastructure in schools & health centers

Ensure complete registration of all births

Ensure equal work opportunities
Facilitate employment generation

-

4
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SHANSHA

BLOCK PANCHAYAT: LAHAUL
DISTRICT PANCHAYAT: LAHAUL & SPITI
STATE: HIMACHAL PRADESH

\_ . * Total Households: 92

Socially Just &
Souully Secured * Local Government Directory (LGD) Code: 9128
Panchayat * Total Population: 807

PRIZE

> Issued 64 job cards under MGNREGA, providing employment security to rural
households

> Covered 53 heneficiaries under National Social Assistance Programme including 42
senior citizens, 6 widows, and 5 persons with disabilities

> Distributed 40 Ayushman Bharat Health Cards under PM-JAY for cashless healthcare
aceess

> Enrolled 9 children (0—6 years), 2 pregnant women, and 1 lactating mother under

1CDS scheme

Maintained zero reported crimes ensuring a safe social environment

> Ensured strong participation of women and marginalised groups in governance
through Mahila Gram Sabhas

v

CHALLENGES FACED

> Harsh winter conditions causing seasonal migration, making
beneficiary tracking difficult

> Limited own-source revenue with heavy dependence on Central and
State grants

> Low awareness among residents about government welfare
schemes

> Weak Gram Sabha participation limiting community involvement in
planning

> Difficult terrain and seasonal isolation affecting service delivery

SUPPORT RECEIVED

> Timely fund releases under Finance Commission Grants, RGSA,
VKVNY, MPLADS, and Swachh Bharat Mission

> Active involvement of line departments and frontline workers in
scheme implementation

> Regular IEC camps organised with institutional support from district
administration

Free Health Check-up under Ayushman Bharat scheme

APPROACH TAKEN

> Used WhatsApp groups to disseminate timely information on
welfare schemes to household heads

> Organised pre-Gram Sabhas, special Gram Sabhas, and Mahila Gram
Sabhas for inclusive participation

> Implemented door-to-door service delivery with support from
elected representatives and frontline workers

> Publicised schemes through notices, digital platforms, and local
media

> Conducted IEC camps for awareness generation and beneficiary
identification

L !NNOVATIONS

> WhatsApp-hased digital outreach for real-time welfare scheme

communication with household heads

> Mahila Gram Sabhas ensuring structured participation of women
and marginalised groups

> Door-to-door service delivery mechanism in remote and seasonally
inaccessible habitations

> Convergence of multiple grant sources (RGSA, MPLADS, Finance
Commission) for sustained welfare delivery

ROADMAP FOR SUSTAINABILITY

> (reate and maintain a comprehensive database of vulnerable groups including Divyangs, elderly, widows, and orphans
> Integrate social security objectives into the Gram Panchayat Development Plan (GPDP)

> Ensure 100% enrolment of children in schools and Anganwadi centres with continued 1CDS monitoring

> Conduct training and capacity-building programmes for welfare scheme monitoring and management

> Strengthen pre-winter service planning to ensure uninterrupted access during seasonal isolation
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CHAMBHARLI

BLOCK PANCHAYAT: KHALAPUR
DISTRICT PANCHAYAT: RAIGAD
STATE: MAHARASHTRA

Socially Just &

Soclully Secured * Local Government Directory (LGD) Code: 186760
Panchayat * Total Population: 4,314

\_ Yy, * Total Households: 540

PRIZE

Declared Tanta Mukt (Dispute-Free Village) under Mahatma Gandhi Tanta Mukt Gaon

Abhiyaan

> Constructed 115 PMAY houses; no family homeless

> Ensured food security for 540 families under Antyodaya Anna Yojana

> Covered all eligible beneficiaries under widow, old age, and disability pension
schemes

> Provided %1,500/month to 655 women under Mukhya Mantri Majhi Ladki Bahin
Yojana

> Achieved 100% FHTC; declared Har Ghar Jal and ODF Plus Model village

> Engaged 594 women through 54 SHGs; 160 became Lakhpati Didis

> Operated Aaple Sarkaar Seva Kendra delivering 1,165 services at village level

> Installed CCTV cameras and 320 solar streetlights across the village

> Maintained zero cases of child marriage, dowry harassment, and crimes against
vulnerable groups

Mahila Sabha

APPROACH TAKEN

CHALLENGES FACED

> Deep-rooted social prejudices, superstitions, and resistance to
equitable change

> Low community awareness about the need for inclusive and fair
development

> Timely availability of funds and occasional gaps in technical expertise

> Approach Taken

> Ensured participatory GPDP preparation covering inferests of women,
SC, ST, 0BG, senior citizens, Divyangs, and minorities accessing benefits and services.

> Held Mahila Sabhas and Bal Subhas before each Gram Sabha for > Women SHGs strengthened social cohesion and encouraged positive
structured participation of women and children social change.

> Activated thematic committees including Women and Child, Health
and Nutrition, Education, and Water and Sanitation

> Inclusive participation in GPDP preparation ensured representation
of women, SC, ST, OBC, senior citizens, Divyang persons, and
minorities, fostering collective ownership.

> The Gram Sabha and committees played a key role in community
awareness and sensitisation.

> Panchayat members actively supported vulnerable families in

SUPPORT RECEIVED 2 INNOVATIONS |

> Mahila Sabha and Bal Sabha model ensuring structured pre-Gram

Sabha participation of women and children

CCTV-enabled village safety system across public spaces and

buildings

Aaple Sarkaar Seva Kendra delivering 1,165 government services at

the village level

GP own-source fund utilisation for Divyang pensions and assistive

devices

> Samuh Bhojan initiative fostering social cohesion through
community-contributed collective meals

> Convergence of Central, State, and GP own-source funds achieving
100% beneficiary saturation across all schemes

> Support from NGOs and (SR partners for funding and awareness
activities

> Institutional support from Anganwadi centres, ASHA workers, and
block and district officials

ROADMAP FOR SUSTAINABILITY

> Regular review and monitoring of all schemes through Gram Sabha and village committees
> Promptly flag and redress new vulnerabilities; identify and enrol new beneficiaries without delay

> Sustain SHG-led awareness and public participation drives for continued social cohesion

> Maintain zero-crime environment through active monitoring of women, children, and vulnerable households
> Continue periodic beneficiary verification and timely updation of pension and welfare records
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MANDAR

BLOCK PANCHAYAT: POLOSARA
DISTRICT PANCHAYAT: GANJAM
STATE: ODISHA

Socially Just &
Socially Secured

h * Local Government Directory (LGD) Code: 117917

Panchayat . ion:

y Toiu: Populuhm::. 6i0::] PRIZE
\ Yy, Total Households: 1,

Achieved near 100% pension coverage for 227 elderly, 112 widows, and 99 PwDs

under State and Central schemes

> Ensured food security for 964 households under PDS and 894 PHH/AAY households

> Sanctioned 811 pucca houses under Antyodaya Gruha Yojana for vulnerable families

> Distributed assistive devices to PwDs and constructed ramps in public institutions

> Mobilised citizens under Pradhan Mantri Suraksha Bima Yojana providing accident
insurance of up to 2 lakh at ¥20 per annum

> Provided cashless ultrasound services to pregnant women under NIRIKHYANA digital
maternal health initiative

> Maintained zero cases of crime against women, children, SC/ST, and PwDs

CHALLENGES FACED

> Adopted a saturation-based approach ensuring no eligible citizen is
left behind across pension, food, health, and housing schemes
Conducted door-to-door verification and extensive awareness
campaigns for beneficiary identification and linkage

Convened Elderly Sabha to address distinct needs of senior citizens
including assistive devices and western-style toilet support
Integrated life-cycle approach covering PwDs, pregnant women,
elderly, and children under respective schemes

Observed national and international days for PwDs and elderly in
Gram Sabha to build collective empathy

> Persistent poverty and socio-economic vulnerability among SC/ST
households

> Limited targets under PMAY and pension schemes

> Moderate community participation in Gram Sabha meetings

SUPPORT RECEIVED INNOVATIONS

> Convergence of Central and State schemes including JIM, PMAY,
PMSBY, Ayushman Bharat, and Antyodaya Gruha Yojana

> Support from Social Welfare, Food Supply, Health, and Banking
institutions

> BSSO presence ensured accuracy of pension data; block-level
officials supported verification

> PPP-supported NIRIKHYANA initiative enabling digital maternal
health services

> Roadmap for Sustainability

> Maintain a digitised vulnerability register ensuring real-time

tracking of eligible beneficiaries

> Sweekruti Scheme for transgender community inclusion and social
recognition

> NIRIKHYANA initiative providing cashless, PPP-supported digital
maternal health services including free ultrasound

> Elderly Subha model for targeted grievance redressal and assistive
support for senior citizens

> PwD Self-Help Groups enabling peer support and access to welfare
benefits

> Special camps for UDID cards and disability certification bringing
services to doorsteps
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WAGOORA

BLOCK PANCHAYAT: B.K. PORA
DISTRICT PANCHAYAT: BUDGAM
UNION TERRITORY: JAMMU & KASHMIR

\_ Yy, e Total Households: 531

Socially Just &
Soclully Secured * Local Government Directory (LGD) Code: 241234
Panchayat « Total Population: ~4,500

\*/

Achieved 100% saturation under ISSS and NSAP schemes ensuring timely pension to

all eligible senior citizens and widows through dedicated camps

> Facilitated UDID cards for ~90% of PwDs ensuring physical and digital
accessibility; all 5 identified PwDs provided assistive devices and disability pensions

> Achieved near 100% Ayushman Bharat Golden Card enrolment providing 35 lakh
annual health insurance cover per household

> Ensured 100% food security with all 507 eligible households covered under PHH/
AAY ration cards

> Generated 5,193 person-days of wage employment under MGNREGA with 40%
women participation; over 15,000 person-days in the past year benefiting nearly
300 households

> Eliminated school dropouts through Samagra Shiksha monitoring and regular mid-
day meal quality checks

> Enrolled all job card holders under PMJJBY and PMSBY for life and accident insurance
coverage

> Formed a Social Justice Standing Committee meeting monthly for dispute resolution

and fair PDS distribution

CHALLENGES FACED

> Procedural complexity of online applications and Aadhaar-based
biometric authentication for elderly residents

> Documentation gaps such as missing age certificates and disability
proofs stalling beneficiary enrolment

> Traditional social barriers and hesitance among marginalised groups
to claim welfare entitlements

> Lack of functional Panchayat Bhawan affecting record management

— and service delivery

> Drinking water quality concerns in some areas and minor
discrepancies in scheme data reporting

SUPPORT RECEIVED

> Specialised Nodal Officers from District Administration Budgam for
fast-tracking pension approvals

> Technical guidance from National Informatics Centre (NIC) for data
synchronisation

> On-site medical boards organised by Social Welfare Department for
disability certifications

> Active support from ASHA workers, religious leaders, and SHGs for
community mobilisation

Third Prize-Joint

Women engaged in SHGs

APPROACH TAKEN

> Implemented Panchayat at your Doorstep initiative with door-to-
door verification and document collection by GRS and local activists

> Transformed Panchayat Ghar into a Digital Hub offering free
technical assistance for online registrations

> Held regular Jan Sunwais (Public Hearings) to build community trust
and ensure transparent scheme selection

> Engaged religious leaders and ASHA workers for health, insurance,
and welfare camp mobilisation

> Leveraged NRLM SHGs to identify and enrol vulnerable women into
welfare schemes

> Panchayat at your Doorstep model for proactive door-to-door

welfare outreach and document collection

> Social Security Help-Desk concept for permanent grievance and
enrolment support at Panchayat level

> Village Disability Fund from OSR for emergency medical support to
PwDs

> Back to Village (B2V) and Block Diwas programmes for direct
administrative outreach and grievance redressal

> Poshan Vatika kitchen gardens and community-driven waste
management generating OSR and improving sanitation

ROADMAP FOR SUSTAINABILITY

VvV VvV

infrastructure

Establish a permanent Social Security Help-Desk at Panchayat Ghar for new entries, corrections, and beneficiary assistance
Create a Village Disability Fund from Panchayat OSR for emergency medical needs of PwDs

Integrate GPDP with social justice indicators ensuring all future infrastructure projects are Divyang-friendly

Prioritise Panchayat building completion to improve records management and (SC functioning

Rectify PMMVY and housing-related portal discrepancies and fully utilise 15th Finance Commission funds for drinking water
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HAKLADI

BLOCK PANCHAYAT: KUNDAPUR

DISTRICT PANCHAYAT: UDUPI
STATE: KARNATAKA
Socially Just &
Souully Secured * Local Government Directory (LGD) Code: 220462
P““CIWY(“ * Total Population: 7,050
\_ . * Total Households: 1461

Achieved 100% pension saturation with 1,320 beneficiaries receiving monthly

financial aid under Sandhya Suraksha, Maitri, and other schemes

> Issued UDID cards to 100% of 172 identified PwDs and provided MGNREGS
employment to 25 PwDs for financial independence

> Distributed 4,800 Ayushman Bharat cards ensuring universal health coverage for
eligible families

> Constructed 18 houses specifically for SC/ST beneficiaries ensuring secure shelter
for the most vulnerable

> Institutionalised doorstep delivery of rations and pensions for 12 bedridden
patients

> Maintained zero dropout rate among SC/ST children through continuous monitoring
and support

> Maintained strong social protection with no significant cases of crime against

vulnerable groups

CHALLENGES FACED

> Documentation gaps among elderly and marginalised residents
lacking birth certificates or updated Aadhaar for scheme enrolment

> Physical accessibility barriers preventing PwDs and elderly from
visiting government offices

> Social stigma limiting active participation of vulnerable groups in
Gram Sabhas

— > Logistical hurdles in conducting timely medical assessments for UDID

cerfification for all PwDs

SUPPORT RECEIVED

> Social Welfare and Revenue Departments facilitated pension and
housing application processing

> Women and Child Development Department assisted in tracking
nutritional and health indicators

> SC/ST community leaders actively mobilised beneficiaries for camps
and surveys

> Local donors committed support for community assets including a
Senior Citizen Park

APPROACH TAKEN

> Adopted Camp Mode approach organising Pension Adalats and
health camps for on-the-spot documentation and enrolment

> Conducted door-to-door surveys using community volunteers to
identify and assist bedridden and destitute individuals

> Held special Gram Sabhas exclusively for women, SC/STs, and PwDs
to provide dedicated grievance platforms

> Collaborated with health officials for on-site medical camps for
UDID generation minimising fravel for PwDs

> Pension Adalats for on-the-spot documentation resolution and

scheme enrolment

> Doorstep delivery model for bedridden patients ensuring rations
and pensions without hardship

> Special Gram Sabhas exclusively for women, SC/STs, and PwDs for
inclusive decision-making

> On-site medical camps in collaboration with health officials for
hassle-free UDID cerfification

> Senior Citizen Park and Skill Hub planned from local donor support
for sustained community welfare

ROADMAP FOR SUSTAINABILITY

> Develop a Senior Citizen Park with walking tracks to promote wellness and dignity among the elderly

> Establish a Skill Hub for SC/ST and PwD youth providing vocational training for long-term economic security
> Conduct regular Social Audits to ensure transparency and accountability in welfare delivery

> Organise special skill development camps for further empowerment of marginalised youth

> Sustain Pension Adalats and door-to-door identification drives for continuous last-mile outreach
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%  PANCHAYAT WITH GOOD
%% GOVERNANCE

A Panchayat with Good Governance is one which ensures developmental benefits
of various schemes and responsive service delivery to all the residents of Gram
Panchayat through effective Governance / e-Governance.

-~ i  LOCAL GOALS AND TARGETS: gue \

> Ensure better service delivery to citizens through modern e-technologies/systems (CSC co-located /
service delivered as per citizen charter)

Regular ward/Mahila/ Bal-Balika/Gram Sabha

Functional standing committees

Involvement of SHG/ villuge committees for localization of SDGs

Coordination & convergence among various institutions/ stakeholders for preparation of GPDP
Panchayati Raj Institution and SHG convergence

Establishing partnership and collaboration with civil organizations

—-—-

v v v v v v

~———

- st ROLE OF GRAM PANCHAYATS: oo \

Ensuring availability of e-Governance and ICT tools in Panchayat Secretariat
Strengthening of Standing Committees

Effective delivery as per Citizen Charter

Developing Grievance Redressal Mechanism

Participatory and convergent Gram Panchayat Development Plan

v v v v v
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SRUNGAVARAM

BLOCK PANCHAYAT: NAKKAPALLI (MANDAL: NATHAVARAM)
DISTRICT PANCHAYAT: ANAKAPALLI
STATE: ANDHRA PRADESH
Panchayat
with Good * Local Government Directory (LGD) Code: 212170
Governance « Total Population: 1,837
\_ . * Total Households: 650

Delivered 2,311 citizen services through AP Seva platforms including 1,949 revenue

services and 188 civil supplies services

> (Conducted 7 Gram Sabhas, 10 Panchayat meetings, and 4 Bala Gram Sabhas
strengthening participatory and inclusive governance

> Ensured timely registration of 24 births, 13 deaths, and 16 marriages reflecting
administrative efficiency and legal compliance

> Implemented PDS effectively with 640 ration cards ensuring food security for
eligible families

> Facilitated doorstep digital service delivery through AP Swarna Panchayat portal for
property tax, certificates, and citizen services

> Strengthened agriculture and livelihoods through Raithu Seva Kendram covering crop
booking, subsidies, and farmer support schemes

> Achieved ODF status and 100% household tap connections

> Achieved 100% institutional deliveries

> Built strong SHG network with 55 SHGs and 469 women members

|

-

¥

Door step delivery of citizen services through Swarna Gramam

initiative
CHALLENGES FACED APPROACH TAKEN
> Limited digital awareness and dependency on manual systems > Adopted digital governance through AP Seva and Swarna Panchayat
affecting timely service delivery portals for transparent doorstep citizen services

Conducted regular Gram Sabhas, Panchayat meetings, and Bala
Gram Sabhas for citizen engagement

> Strengthened institutional systems for timely vital event
registration and service tracking

Ensured proactive farmer outreach through Raithu Seva Kendram

> Low citizen participation in governance and insufficient awareness
about welfare schemes

> Administrative challenges in grievance redressal and vital statistics
registration across dispersed households

> Gaps in inter-departmental coordination for agricultural, health, and
welfare service delivery with improved line department coordination

> School infrastructure requiring improvement and scope for Applied triangulation methodology including document verification,
increased enrolment physical verification, and beneficiary validation

SUPPORT RECEIVED INNOVATIONS

> AP Seva and Swarna Panchayat portal integration for transparent

doorstep digital service delivery

Bala Gram Sabhas ensuring child-inclusive participatory governance

Raithu Seva Kendram model for proactive agriculture and livelihood

support at grassroots level

> Triangulation methodology comhining document, physical, and

beneficiary verification for governance assessment

> SHG integration into governance and livelihood activities with 55
active groups and 469 women members

> State Government support through AP Seva and Swarna Panchayat
digital governance platforms

> Technical and administrative assistance from Agriculture, Health,
and Civil Supplies line departments

> Raithu Seva Kendram support for farmer subsidies, crop services,
and financial schemes

> Community participation through elected representatives, Gram
Sabhas, and local officials

ROADMAP FOR SUSTAINABILITY

> Sustain digital governance platforms through regular staff training and system maintenance

> Strengthen grievance redressal with clear tracking, timelines, and follow-up mechanisms

> Improve own-source revenue through updated property records and stronger digital tax collection

> Prioritise closure of key service gaps including school infrastructure repairs and enrolment improvement
> Continue expanding digital platform integration for welfare delivery and citizen services
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Panchayat
with Good

NIMBALE

BLOCK PANCHAYAT: CHANDWAD
DISTRICT PANCHAYAT: NASHIK
STATE: MAHARASHTRA

. * Total Households: 384

* Local Government Directory (LGD) Code: 182776
Governance « Total Population: 2,388

PRIZE

Delivered 155 time-hound citizen services through Aaple Sarkar Seva Kendra and
(SC, reducing dependency on intermediaries

> Digitised 100% of Gram Sabha resolutions publicly accessible through GS Nirnay

App (11 meetings uploaded)

> Selected 250 beneficiaries under major schemes through Gram Sabha validation

ensuring zero grievances and full transparency

> Introduced QR-based tax payment system improving convenience and compliance

> Achieved 79% GPDP implementation with 31 out of 39 works completed within
timeline

> Increased own-source revenue by T1.64 lakh reflecting improved financial discipline

> Achieved recognition under Swachh Bharat Mission, TB-Free Panchayat, and Har Ghar
Nal Se Jal initiatives

CHALLENGES FACED

> Weak internet connectivity and irregular electricity supply limiting
digital service delivery

> Limited technical capacity among Panchayat staff for digital
governance tools

> Low digital awareness among citizens constraining participation in
governance processes

SUPPORT RECEIVED

> Convergence of Finance Commission Grants, PMAY, Swachh Bharat
Mission, PM Kusum, MGNREGS, and Ayushman Bharat for holistic
development

> State initiatives and MLA funds strengthening local infrastructure
and development

> RGSA and District Administration support for Good Governance
Action Plan implementation

> Implemented a structured Good Governance Action Plan with RGSA
and District Administration support

Installed solar infrastructure for uninterrupted power supply and
improved internet connectivity

Conducted capacity-building for staff on GPDP planning, GeM
procurement, and online service delivery

Institutionalised SOPs for transparency, financial management, and
citizen service delivery

Launched extensive awareness campaigns to improve digital
literacy and citizen participation

INNOVATIONS

> (QR-based tax payment system for convenient and transparent

revenue collection

> GS Nirnay App for real-time Gram Sabha scheduling, decision
recording, and public accessibility

> Aaple Sarkar Seva Kendra integration with (SC for time-hound
citizen service delivery

> Solar-powered infrastructure ensuring uninterrupted digital
governance operations

> GeM portal procurement ensuring transparency and efficiency in
public purchasing

ROADMAP FOR SUSTAINABILITY

> Pursue 100% digital service delivery and data-driven governance as next-phase goals

> Strengthen own-source revenue through regular tax reassessment and continued QR-based digital collection
> Sustain transparency through regular Gram Sabha disclosure of finances, works, and grievance status

> (reate dedicated maintenance fund from local revenues for water systems, digital infrastructure, and key assets
> Build second-line leadership through SHGs, youth groups, and standing committees for institutional continuity
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MOTHUKUPALLE

BLOCK PANCHAYAT: KOTEPALLY
DISTRICT PANCHAYAT: VIKARABAD
STATE: TELANGANA
Panchayat
with Good * Local Government Directory (LGD) Code: 209912
Governance « Total Population: 2,376
\_ . * Total Households: 703 |

Prepared a holistic, integrated GPDP with participation of 15 departments, approved

by Gram Sabha and uploaded to portal

> Achieved 100% online upload of GP expenditure with accounts updated and closed
in e-6ram Swaraj

> Geo-tagged all assets created in the Gram Panchayat for transparency and
monitoring

> Operated functional (SC providing digital services, documentation, and access fo
government schemes

> Conducted Mahila Sabha and Bal Sabha for inclusive participatory governance

> Ensured timely delivery of basic citizen services with public information hoard for
transparency

> Ensured accessibility of technologically integrated services for persons with
disabilities

Conduct of regular Gram Sabhas

CHALLENGES FACED APPROACH TAKEN

> Conducted capacity-building programmes on financial literacy and
digital management in collaboration with SIRD and NGOs

> Formed village-level committees for water, sanitation, and waste
management for localised transparent fund management

> Prioritised essential infrastructure development including roads,
water supply, and sanitation based on village needs

> Utilised e-Panchayat platforms for online service access,
transparency, and ease of governance

> Limited capacity among local government to design regulations and
innovative governance practices

> (entralised delivery mechanisms failing to account for local
conditions and specific community needs

> Low awareness among residents about their rights, duties, and
available digital services

SUPPORT RECEIVED INNOVATIONS

> Panchayat Information Wall displaying income, expenditure,
> Dig"ﬂl infrastructure support “1I‘0Ug|1 BharatNet, (SCs, UMANG, and schemes, and beneﬁ[iury lists for pubh( transparency

DigiLocker > QR Code-based Villuge Services for easy access to schemes and
> Scheme benefits delivered directly through PMJDY, PM-MUDRA, PM- Panchayat information

KISAN, and DBT without intermediaries > Street Light Monitoring System with numbered assets enabling fault
> Transparent governance enabled through MGNREGA digitalisation, reporting by citizens

e-Gram Swaraj, and GeM portal > Geo-tagging of all Panchayat assets for real-time monitoring and
> Digital literacy promoted through PMGDISHA; State schemes accountability

implemented online in convergence with Finance Commission grants > Village Complaint Register System with regular review and
structured resolution mechanism

ROADMAP FOR SUSTAINABILITY

> Train elected representatives in digital tools and T-Governance initiatives for transparent fund management and real-time
monitoring

> Improve digital literacy especially among elderly and illiterate residents

> Strengthen citizen feedback mechanisms to improve scheme implementation and reduce friction

> Continue villuge-level committee functioning for participatory and transparent local governance

> Sustain regular Gram Sabha-led grievance redressal and participatory planning
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WOMEN FRIENDLY
 PANCHAYAT

® A WOMEN FRIENDLY PANCHAYAT IS ONE WHICH ENSURES:

Equal opportunities to women

100% immunization of pregnant women

100% institutional delivery

Zero crimes against women and girls

Participation of women in socio-political, economic activities etc.

v v v v v
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g LOCAL GOALS AND TARGETS: g

Ensure quality nutritious food to all girl children aged under five years
Facilitate banking service for woman

Reduce the maternal mortality ratio

(reate environment for total enrolment and retention of girl children in school

v v v Vv VvV VY VY VvV

ROLE OF GRAM PANCHAYATS: gue

Ensure conduct of Mahila Sabha and their participation in Gram Sabhas

Ensure safe and secured environment to women

(reate awareness and provide better health care facilities to women and girl child

Ensure equal access to women for benefits under all development programs

Ensure that all girls complete free, equitable and quality primary and secondary education

Enroll poor women in SHGs and create opportunities for economic development activities

Ensure equal access for all women to affordable and quality technical, vocational and tertiary education
Earmark adequate funds in the budget for women development

Ensuring equal wages for equal work to women

\-——————-—-’,

\
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BOKKASAMPALEM

BLOCK PANCHAYAT: SRIKALAHASTI
DISTRICT PANCHAYAT: TIRUPATI
STATE: ANDHRA PRADESH

Women Friendly

Panchayat
* Total Population: 650

\_ . * Total Households: 215

* Local Government Directory (LGD) Code: 197764

PRIZE

> Zero crime against women reported in the last five years, ensuring a safe and

secure environment.

> Zero maternal deaths and zero neonatal deaths achieved with 100% institutional
deliveries.

> Full immunisation coverage for pregnant and lactating women.

> 100% enrolment and retention of girl children with zero dropout cases.

> No child marriage reported in the last five years.

> All girl children under 5 years are not underweight; anaemia significantly reduced
among adolescent girls.

> 100% households have access to safe drinking water through tap connections.

> Strong women-led governance with 55% elected women representatives and active
leadership of a woman Sarpanch.

> 17 SHGs with strong financial base (approx. 4 crore corpus; T145 lakh bank
linkage; ¥37.05 lakh assistance provided).

> Women-centric livelihood activities including dairy (639 cattle), livestock, and
Kalamkari art promotion.

CHALLENGES FACED

> Need for enhanced skill development programs to expand women
entrepreneurship.
> Limited market linkages, branding, and storage infrastructure for
SHG products (Kalamkari, dairy, etc.).
> Limited access to formal credit for scaling women-led enterprises.
Digital literacy gaps among certain groups of women.
> Initial social hesitation and cultural barriers to women’s leadership
— participation. ) )
> Need for advanced safety infrastructure such as CCTV surveillance.
> Requirement for additional infrastructure like women resource
centres and training facilities.

v

SUPPORT RECEIVED

> Convergence of Central and State schemes including PMMVY, PMJAY
(ABHA), PMAY-G, 1CDS, POSHAN Abhiyaan, Sukanya Samriddhi Yojana,
Stree Sakthi, Deepam, and MGNREGS.

> Financial support through bank linkages, Community Investment
Fund (313.60 lakh), and Tree Nidhi (6.5 lakh).

> Health and nutrition services through NHM, 1CDS, and frontline
workers (ASHA, Anganwadi).

> Support from Village Secretariat, local police, and administration for
women safety.

> Collaboration with Srikalahasti Milk Cooperative for dairy-based
livelihoods.

Immunisation drives for pregnant and lactating women

APPROACH TAKEN

> Adoption of participatory governance through regular Mahila
Sabhas and Gram Sabhas ensuring women’s involvement in planning
and decision-making.

> Strong focus on women safety through Shakti App installation and

periodic training by designated officials.

Door-to-door health monitoring and awareness by ASHA and

Anganwadi workers ensuring maternal and child health outcomes.

Nutritional interventions including iron-rich diet (moringa leaves,

ragi), anaemia screening, and POSHAN Abhiyaan convergence.

> Strengthening SHGs through capacity building, financial inclusion,
and bank linkages.

INNOVATIONS

> Shakti App for Women Safety — Universal installation enabling SOS
alerts, live tracking, and emergency response with regular training

support.

> Women-led Dairy Economy — 639 cattle managed by women
providing steady income and strengthening household economy.
Kalamkari Art Promotion — Revival of traditional textile art as a
sustainable livelihood for women.

> Swachh Ratham Circular Economy — Dry waste exchanged for
essential commodities, promoting waste-to-wealth practices.

> Gokulam Sheds for Women — Asset creation through cattle sheds
under MGNREGS supporting livelihood security.

VvV VYV VY

ROADMAP FOR SUSTAINABILITY
> Expand skill development and entrepreneurship training programs for women.

Strengthen market linkages, branding, and value addition for SHG products.
Enhance digital literacy and access to online services for women.
Develop additional infrastructure such as women resource centres, training centres, and storage facilities.
Strengthen safety infrastructure including CCTV surveillance and safe public spaces.
Continue zero crime, zero maternal and neonatal death status through sustained monitoring.
Expand women-led dairy, livestock, and Kalamkari enterprises.
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Women Friendly
Panchayat

JHIKARHATI EAST

BLOCK PANCHAYAT: PAKUR
DISTRICT PANCHAYAT: PAKUR
STATE: JHARKHAND

* Total Population: 12,528
. e Total Households: 5,990

* Local Government Directory (LGD) Code: 114229

PRIZE

> Zero crime against women and no domestic violence cases reported in the last five years.

Zero maternal deaths with 100% institutional deliveries and full ANC coverage.
100% IFA supplementation and nutrition support; elimination of TB, Kala-azar, and
Filariasis.

Extremely low anaemia prevalence among girls (only 5 out of 1,845 cases).

100% enrolment and high transition rates of girls across all school levels; gender
ratio in enrolment favourable to girls.

100% women linked to SHGs, bank accounts, and financial inclusion systems.

29+ women-led enterprises operational (Pink TOTO, Sakhi Mart, CSP, poultry, Didi
Badi, etc.).

61.05% women participation in MGNREGS (State topper).

Monthly Mahila Sabhas with 190—220 participants ensuring participatory governance.
Women leadership strengthened: 14 out of 25 ward members are women; Mukhiya
and Up-Mukhiya are women.

Installation of CCTV cameras and streetlights across Panchayat ensuring safety.
Monthly blood donation camp (24th of every month), recognized by District
Administration.

>

CHALLENGES FACED

Remote, tribal, and socio-economically vulnerable region with low
literacy and entrenched gender norms.

Initial stigma around menstrual hygiene, gender issues, and
women’s participation.

Limited market access affecting scalability of women-led enterprises.
Need for enhanced leadership training for Elected Women
Representatives (EWRs).

Documentation and record-keeping of awareness activities require
strengthening.

Economic dependency and limited access to advanced financial and
marketing infrastructure.

>

SUPPORT RECEIVED

Convergence support from NHM, 1CDS, NRLM, PMEGP, PMFME, and
RSETI for health and livelihood initiatives.

Strategic support from District Administration under Project PRAAN
and Project BADLAOW.

JSLPS support for SHG strengthening and Gender Resource Persons.
Health Department support for camps, immunization, and nutrition
services.

(DPO and district teams for awareness on child marriage, domestic
violence, and gender issues.

Banking institutions and SHG-hank linkage programs for financial
inclusion.

Mahila Sabha

APPROACH TAKEN

> Convergence-driven governance through integration of health,
education, livelihoods, and gender initiatives under LSDG framework.

> Implementation of Project PRAAN (institutional reforms) and Project

BADLAQOW (behavioural transformation and women empowerment).

Regular Mahila Sabha, Sakhi Samvad, and Sakhi Diwas for

participatory planning and decision-making.

Behavioural change campaigns like “Baat To Karni Hogi” addressing

menstruation, domestic violence, and child marriage.

Universal SHG mobilization ensuring financial inclusion and

enterprise development.

> Door-to-door health tracking, monthly health camps, and continuous
follow-up by ASHA/Sahiya workers.

INNOVATIONS

> Project PRAAN & Project BADLAOW — Integrated governance and
behavioural transformation models.

> Meri Panchayat App — Real-time grievance redressal and
transparency in governance.

> Monthly Blood Donation Camp — Community-driven health initiative
recognized by district.

> Pink TOTO Initiative — Women-led transport services for livelihood
generation.

> Mayya Kaksh & Mother-Child Corners — Gender-responsive
infrastructure for health and counselling.

VvV VYV VY

ROADMAP FOR SUSTAINABILITY
> Provide structured leadership and governance training for Elected Women Representatives.

Strengthen documentation, monitoring systems, and digital dashboards.
Integrate LSDG indicators into GPDP planning for long-term sustainability.

Expand SHG enterprises and diversify livelihood opportunities.

Scale up successful models like Pink TOTO, Didi Café, Sakhi Mart, and Bartan Bank.
Continue hehavioural change campaigns and gender awareness initiatives.
Work towards IS0 certification (9001 & 14001) for institutional quality and environmental standards.
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Women Friendly
Panchayat

FASALWADI

BLOCK PANCHAYAT: SANGAREDDY
DISTRICT PANCHAYAT: SANGAREDDY
STATE: TELANGANA

* Total Population: 2,844
. * Total Households: 802

v v v v

LA 22 2 20 20 20 4

* Local Government Directory (LGD) Code: 206863

Zero crime against women; no cases of violence reported.

Zero maternal deaths with 100% institutional deliveries (38/38).

Zero underweight and zero anaemia among girl children under 5 years.
100% enrolment and transition rates of girls across all education levels.

All children (0—6 years) registered under 1CDS; strong ANC and PNC coverage
through Anganwadi centres.

100% eligible widows receiving pensions (196 beneficiaries).

34.14 crore bank linkage (2023—24)

348 lakh Streenidhi loans

336 lakh CIF support

83.63% women participation in MGNREGS wage employment.

Active implementation of Mission Shakti:

Mission Sambal: Zero violence cases

Mission Samarthya: Promotion of women entrepreneurship

Women-led enterprises including local shops, micro-businesses, and SHG-bhased
activities.

One Stop Centre providing integrated medical and legal support.

CHALLENGES FACED

Persistence of patriarchal mindset and socio-cultural barriers.
Limited livelihood opportunities and restricted access to land/
property for women.

Need for enhanced training and capacity-building for women
leaders.

Lack of local skill-based education and employment opportunities.
Limited access to advanced health and hygiene infrastructure.
Institutional gaps: limited dedicated budget, policy clarity, and
stakeholder convergence.

Documentation gaps (e.g., child marriage awareness records not
properly maintained).

SUPPORT RECEIVED

0

>

>

>

Strong support from SERP (Society for Elimination of Rural Poverty)
for SHG strengthening.

Support from Health Department (ANM, Anganwadi workers) for
maternal and child health.

MGNREGA platform enabling high women participation in wage
employment.

Financial linkage through banks, Streenidhi, and Community
Investment Fund (CIF).

Support from State and Central Government schemes including
Mission Shakti, 1CDS, and welfare programs.

Police verification confirming zero crime against women.

One Stop Centre for integrated medical and legal support

APPROACH TAKEN

>

Conducted continuous awareness campaigns and training programmes
addressing gender issues.

Strengthened and expanded SHG network for financial inclusion and
collective empowerment.

Ensured access to education, healthcare, and livelihood opportunities
for women.

Promoted women’s participation in governance and decision-making
processes.

Implemented Mission Shakti framework integrating protection and
empowerment.

>A Established One Stop Centre and Shakti Sadan for integrated support

services.

>

>

>

>

>

INNOVATIONS

One Stop Centre + Shakti Sadan — Integrated support system
(medical, legal, shelter).

Amma Ku Aksharamala Night School — Adult literacy programme for
women.

Mahila E-Haad (Upcoming) — Digital platform for women
entrepreneurs to market products.

KSR Industries (Socks Manufacturing Unit) — Women-led enterprise
generating local employment.

Mission Shakti (Sambal & Saumarthya) — Integrated protection and
empowerment model.

ROADMAP FOR SUSTAINABILITY
> Strengthen leadership training and capacity-building of Elected Women Representatives.

> Establish local skill development and entrepreneurship facilitation centres.

Promote digital inclusion and literacy among women.

Continue health monitoring to sustain zero maternal deaths and zero anaemia.

Enhance budget allocation and institutional support for women-focused initiatives.
Improve documentation and monitoring systems for awareness and interventions.
Expand SHG-based enterprises and promote market linkages.
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BAIKUNTHAPUR

BLOCK PANCHAYAT: HEZAMARA
DISTRICT PANCHAYAT: WEST TRIPURA

STATE: TRIPURA

Women Friendly

Panchayat
* Total Population: 3,035

* Total Households: 703

. /

* Local Government Directory (LGD) Code: 254142

100% institutional deliveries, full antenatal care, and 100% immunization

coverage ensured.

Zero maternal mortality and strong maternal & child health outcomes through

regular monitoring and support services.

> Zero cases of child marriage and no crimes against women due fo strong
community vigilance and awareness.

> Zero dropout of girl children with continuous access to education.

> Sanitary vending machines installed in schools and health centres, improving
menstrual hygiene and reducing absenteeism.

> Baby Feeding Rooms/Corners established in public institutions for dignity and
care of mothers and infants.

> (CTV cameras and solar street lights installed across key locations, enhancing
safety and security.

> 29 SHGs actively engaged in livelihood activities, ensuring financial inclusion and
economic empowerment.

> Women-led enterprises generating I35 lakh annually post skill training

interventions.

A4

CHALLENGES FACED

> Limited financial and infrastructural resources in a tribal and
geographically constrained area.

> Socio-cultural barriers initially restricting women’s participation in
governance and economic activities.

> Livelihood insecurity and limited market opportunities for women-
led enterprises.

> Absence of elected PRI representatives requiring strong
administrative coordination.

> Sustaining long-term engagement and continuity of women-centric
programmes.

SUPPORT RECEIVED

> Support from Tripura State Rural Livelihood Mission (TRLM) for SHG
strengthening and livelihood promotion.

> (Collaboration with The Hope Foundation for cataract screening and
free surgeries.

> Support from health departments and frontline workers (ASHA,
ANM, Anganwadi) for health and nutrition services.

> Assistance from government departments for installation of CCTV,
sanitary vending machines, and training programmes.

> Role of Kuchuk Berem CLF in skill development and enterprise promotion.

> Convergence with various State and Central Government schemes
for holistic development.

APPROACH TAKEN

>

Baby Feeding Rooms/Corners

Participatory governance through Mahila Sabhas, community
engagement, and convergence of schemes.

Strong coordination between Panchayat administration, SHGs, ASHA
workers, Anganwadi workers, and community institutions.

Focus on maternal and child health through regular screening, ANC/
PNC services, and nutrition support.

Promotion of menstrual hygiene through vending machines and
awareness campaigns.

Economic empowerment through SHG-based enterprises such as
handicrafts, candle making, slipper manufacturing, livestock rearing,
and producer groups.

INNOVATIONS

>

>

Mabile CSC Van (Women-led) — Doorstep delivery of digital and
e-governance services, enhancing inclusion and livelihood.

Judo & ThangTa Training for Girls — Traditional and modern self-
defence training leading to national-level achievements.
Integrated One Stop Centre — Single-window support system for
women in distress (medical, legal, counselling, police).

Community Managed Training Centre — Dedicated platform for skill
development, entrepreneurship, and livelihood promotion.

Baby Feeding Rooms/Corners — Ensuring dignity, privacy, and care
for mothers in public institutions.

VvV VYV VY

ROADMAP FOR SUSTAINABILITY
> Expand SHG-based enterprises and diversify livelihood opportunities for women.

Strengthen Community Managed Training Centre for advanced skill development and entrepreneurship.
Sustain zero child marriage and zero crime against women through continuous awareness and vigilance.
Enhance health and nutrition services through regular monitoring and screening programmes.

Scale up self-defence and sports training for girls to build confidence and leadership.
Strengthen digital inclusion through expansion of (SC services and e-governance initiatives.
Promote greater participation of women in leadership and governance roles.
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— CLIMATE ACTION SPECIAL
" PANCHAYAT AWARD (CASPA)

CASPA has been instituted during the year 2025 by clubbing earlier 2 awards of Gram Urja Swaraj
Vishesh Panchayat Puraskar and Carbon Neutral Vishesh Panchayat Puraskar. This award is for Gram
Panchayats (GPs) for their performance regarding adoption and usage of renewable energy and efforts

pm——

>

>

>

towards achieving carbon neutrality towards mitigation of climate change.

A PANCHAYAT TAKING MEASURES TOWARDS
CLIMATE ACTION IS ONE THAT:

Achieves net zero carbon emissions and significantly
reduces carbon dioxide emissions

Promotes 100% use of renewahle energy sources such
as wind, solar, and hydel power

Undertakes offsetting and mitigation measures to
reduce the emission of Greenhouse Gases

Ensures self-sufficiency in energy through sustainable
and eco-friendly practices

7

e ——

>

Achieve Open Defecation Free status

100% waste management and effective solid and liquid
waste disposal

Zero use of plastic

100% transition to renewable energy sources for
household, transportation, and industrial needs
Conservation and expansion of forests and biodiversity
Reduction of carbon emissions from all sectors —
households, transportation, and industry

Soil and water conservation through traditional and
innovative practices

- - - -

g ROLE OF GRAM PANCHAYATS:

> Conduct baseline surveys to assess total carbon emissions and energy requirements

v v Vv vV VvV VY VY VY VvV VY

Ban the use of plastic within the Panchayat area

Implement effective management systems for solid and liquid waste
Generate awareness and mobilize the community, authorities, organizations, and all stakeholders towards climate goals
Promote the use of renewable energy sources for electricity generation, water heating and cooling, and transportation

Encourage the use of biogas as a household and industrial fuel

Promote organic agriculture and reduce dependency on chemical fertilizers

Practice traditional methods of carbon offsetting as potential sources of community revenue

Undertake extensive tree plantation drives and promote forest conservation

Implement innovative financial models such as tree banking and tree mortgaging

Ensure convergence and optimal utilization of Gram Panchayat Development Plan (GPDP) funds along with other govern-

ment schemes and programs for climate action




° A STHEA: 3418
o A RAR: 796

o T A FRRTR (TESiEl) wie: 175545

> 1,16643 | arferer 3t g, 5,000 <G Wi, 500 WM Gl w6 AR W@
T TF JHRIO AR Feferal

> TR W ¥ W & “HIE aHHY 4.0" FHEEA § g M ww
> foemer, STETE ®i TS WS To 6 R e e )
> oo seAtTefa #q oA sAfwEE #i 80 WR fe fomfal

> TEEd H 100% TeES! e gHfeEal

> 4 T=ETRA | gfg T o IR 6 gER|

> SISl T8 Yo ST & W § Tl Ya el F aerEl

> T TSRt 753 % fRe B % RROT aTEd uguvl
> SR e | F0 Td S W g
> erufire yEHA =EER | uREdd o Wi gfadHl

R OE |

> TF WHR 9 fodfig ud qoh-ieht el

> F e e, foemer, frar td gt Aqe S atE
TR

> GPDP THNMAI TS W & ToRd T WA

1.5 ATl o0
TG TEIT AT ©

A FEE S TR W W 24 91l 2025 1 AeEA, foRn § wm
TEEd H ERR TEH H BT

> IRV A B Sela SifEd Yeud "ibta & Ted
> g Gdt we oi-Hifee i g

> Ul W HOEE U e # MR e s

> qftes sreforeen ¥q Hefae Rerad wigfert 1 Teme
> Toifee® aEdl U8 = e SEEET H agEl

Hadal & fag =i

> TR STEHA U6 FEER TREdd e S W@l
> THRIONT Sl ST T WS el SN 1 faEm
> 9d, a1 e TE s R 9 6 g3 Hwl
> Tedr FRATE Tl o HIIiae Hewian S Wl




DAWWA §

BLOCK PANCHAYAT: SADAK ARJUNI
DISTRICT PANCHAYAT: GONDIA
STATE: MAHARASHTRA

Climate Action

Specml Pundmym * Local Government Directory (LGD) Code: 175545
Award (CASPA) * Total Population: 3,418

\_ Yy, * Total Households: 796

Undertook a large-scale afforestation drive with plantation of 1,16,643+
indigenous trees, 5,000 bamboo plants, 500 moringa plants, and vetiver grass.

> Secured 3rd rank in Maharashtra’s Majhi Vasundhara 4.0 programme for
environmental conservation.

> Installed solar photovoltaic systems in schools, anganwadi centres, and public
buildings.

> Distributed 80 solar kits to differently-abled residents to support energy
independence.

> Achieved 100% LED coverage across the Panchayat.

> Increased tree canopy coverage and improved groundwater recharge.

> Promoted a plastic-free environment through awareness campaigns and
enforcement measures.

Hon’ble Prime Minister of India Shri Narendra Modi conferring the
award to the Gram Panchayat at Madhubani, Bihar on 24th April, 2025

CHALLENGES FACED

APPROACH TAKEN

> (Constituted a Climate Risk Management Committee for environmental
planning.

> Promoted organic farming and vermicomposting practices.

> Implemented rainwater harvesting and desilting of water bodies.

> Established Material Recovery Facilities for circular economy practices.

> Promoted electric vehicles and EV charging infrastructure.

> Vehicular pollution due to proximity to National Highway 753.
> Climate variability affecting agriculture and livelihoods.
> Resistance to behavioural change in waste management practices.

SUPPORT RECEIVED

ROADMAP FOR SUSTAINABILITY

Continue environmental awareness campaigns and behavioural

change initiatives.

> Expand renewable energy infrastructure and clean energy adoption.

> Strengthen monitoring systems for groundwater, air quality, and
emissions.

> Ensure continued community participation in climate action

initiatives.

leaders.

> Financial and technical support from the State Government.
z > Active participation of SHGs, schools, farmers, and community
> Utilization of GPDP resources and self-generated revenue.
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BIRADAHALLI

BLOCK PANCHAYAT: SAKALESHPUR
DISTRICT PANCHAYAT: HASSAN
STATE: KARNATAKA

Climate Action

Specml Pundmym * Local Government Directory (LGD) Code: 218437
Award (CASPA) * Total Population: 4,145

\_ Yy, * Total Households: 950

PRIZE

Installed rooftop solar systems in the Gram Panchayat office and public
institutions.

Deployed 21 high-mast solar lights and 190 mini solar streetlights.
Distributed solar lanterns to economically weaker households.

Achieved 100% LPG and biogas utilization among households.

Planted more than one lakh saplings under Vanamahotsava and MGNREGS.
Promoted solar pumps, solar water heaters, and EV awareness.

Established solid waste management systems and household kitchen gardens.

VvV VYV

Hon’ble Prime Minister of India Shri Narendra Modi conferring the
award to the Gram Panchayat at Madhubani, Bihar on 24th April, 2025

CHALLENGES FACED

APPROACH TAKEN

> Conducted IEC campaigns on renewable energy and climate action.

> Organized expert advisory sessions on green energy technologies.

> Ensured continuous community engagement through elected
representatives.

> Promoted gradual behavioural change towards clean energy adoption.

> High initial costs affected adoption of solar infrastructure.
> Delays in mobilization of funds from schemes.

> Land constraints for large-scale plantation activities.

> Reluctance to shift from conventional energy sources.

SUPPORT RECEIVED

ROADMAP FOR SUSTAINABILITY

> Financial and functional support from Central and State

Governments.
> Support from NGOs, donors, and volunteers.
> Seedlings and technical assistance from the Forest Department.

— > Gram Sabhas and Ward Sabhas used for awareness generation.

> Continue efforts towards a “Clean and Green Panchayat.”

> Strengthen environmental governance and public participation.
> Promote innovation and adaptability for long-term sustainability.
> Maintain focus on ecological conservation and service delivery.
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MOTIPUR

BLOCK PANCHAYAT: ROSERA
DISTRICT PANCHAYAT: SAMASTIPUR
STATE: BIHAR

Climate Action

Specml PunChuym * Local Government Directory (LGD) Code: 100332
Award (CASPA) * Total Population: 10,536

\_ Yy, e Total Households: 1,684

Rejuvenated 21 ponds and developed 2 Amrit Sarovars for rainwater harvesting

and fish farming.

> Resolved waterlogging issues across 250 acres through drainage interventions
under MGNREGS.

> Planted more than 60,000 trees and promoted Miyawaki plantations and Nutri
Gardens.

> Distributed 10 saplings for every girl child born.

> (Constructed more than 560 soak pits and developed a 19,000-foot drainage
network.

> Established door-to-door waste collection and hiogas production systems.

> Installed solar streetlights, smart classrooms, biogas systems, and solar pumps.

\

Hon’ble Prime Minister of India Shri Narendra Modi conferring the
award to the Gram Panchayat at Madhubani, Bihar on 24th April, 2025

CHALLENGES FACED

APPROACH TAKEN

> Constructed soak pits and canals for groundwater recharge and
| ¢ drainage management.

! > Drying wetlands and seasonal water scarcity. Established a Waste Processing Unit for scientific waste management.
> Monsoon flooding due to inadequate drainage systems. Implemented a plastic ban resolution supported by awareness

| > Limited awareness regarding waste segregation and climate action. campaigns.
| > Resource constraints for climate initiatives. Mobilized communities through Gram Sabhas, Mahila Sabhas, and Bal
Sabhas.

Converged funds from MGNREGA, CFC, SFC, and Jal Jeevan Mission.

SUPPORT RECEIVED

ROADMAP FOR SUSTAINABILITY

> Support under MGNREGA for water conservation and afforestation

\ activities.

> PM-KUSUM support for renewable energy initiatives.

> Support under SBM and Jal Jeevan Mission for infrastructure
development.

s > Technical assistance from SELCO Foundation.

> Established a Climate Action Monitoring Committee for continuous
oversight.

> Introduced user charges for sanitation and water services.

> Strengthen convergence of schemes for climate resilience.

> Continue community awareness campaigns for behavioural change.
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ATMA NIRBHAR PANCHAYAT
SPECIAL AWARD (ANPSA)

Atma Nirbhar Panchayat Special Award recognizes Gram Panchayats (GPs) that demonstrate exceptional
performance in mobilizing and augmenting their Own Sources of Revenue (OSR). It promotes the spirit
of self-reliance at the grassroots by encouraging Panchayats to become financially independent, thus
strengthening the foundation of local governance.

AN ATMA NIRBHAR GRAM PANCHAYAT IS
’ ONE THAT: ‘

! Yo \
: o :
| » Achieves a significant increase in local revenue genera- | | » Achieve fiscal autonomy and reduce dependence on !
E tion without overburdening the community E E external funding E
!> Utilizes innovative methods to mobilize financial ! I'> Maximize the generation of revenue through taxes, !
| resources I | fines, fees, and other sources |
E > Ensures fransparent, accountable management of the i E > Strengthen systems for managing and accounting for i
| revenue ' local finances !
E > Establishes self-sustaining models to fund develop- | E > Introduce innovative models to increase local income, |
' ment projects and service delivery E ¢ such as eco-tourism or small-scale enterprises E
| | » Enhance transparency and participation in financial ]
| ' 1 dedision-making within the Panchayat |
! i I'> Promote the responsible use of resources for sustain- |
\ /\_ ablelocal development J
oY

4

s ROLE OF GRAM PANCHAYATS: e

Conduct regular assessments to identify potential revenue streams within the community
Implement simple and fair taxation systems that henefit both the Panchayat and its residents
Raise awareness about the importance of revenue generation and its impact on local development

Optimize the use of Gram Panchayat assets, such as common lands or infrastructure, for revenue generation
Ensure transparency and accountability in the management of funds through regular audits and public reporting

>
>
>
> Establish partnerships with local businesses, NGOs, and other stakeholders to generate income
>
>
> Foster community participation fo strengthen local governance and financial responsibility

e —————————————————
e ———————-——

4
\
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MALL

BLOCK PANCHAYAT: YACHARAM

DISTRICT PANCHAYAT: RANGAREDDI

Atma Nirbhar

STATE: TELANGANA

Panchayat Special
Award (ANPSA)

* Total Population: 3,211
e Total Households: 1,581

* Local Government Directory (LGD) Code: 210571

KEY ACHIEVEMENTS

> Collected 95 lakhs as Own Source Revenue during 2023—24 with a 45%
increase over the previous year.

> Achieved approximately T2,954 per capita OSR.

> Generated revenue through taxes, service fees, cattle markets, and shopping
complex rentals.

> Earned 367 lukhs from weekly cattle market operations.

CHALLENGES FACED
> High dependence on government grants during the initial phase.
> Low collection of tax and non-tax revenues.

SUPPORT RECEIVED

> Enabled by Telangana Panchayat Raj Act, 2018.
> Supported through online tax collection systems.
> Received public donations and (SR support.

> Strengthened local financial self-reliance through diversified revenue sources.

Hon'ble Prime Minister of India Shri Narendra Modi conferring the
award to the Gram Panchayat at Madhubani, Bihar on 24th April, 2025

APPROACH TAKEN

> Set clear tax demands and conducted awareness campaigns for
compliance.

> Focused collection drives in low-performing areas.

> Conducted transparent auctions for income-generating assets.

> Established a dumping yard for compost production and sale.

ROADMAP FOR SUSTAINABILITY

> Adopt technology-enabled transparent tax assessment systems.
> Strengthen Gram Sabhas and Standing Committees.

> Maximize revenue through effective asset management.

> Promote citizen participation for self-reliant governance.
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HATBADRA

BLOCK PANCHAYAT: KUSUMI

DISTRICT PANCHAYAT: MAYURBHANJ
STATE: ODISHA

Atma Nirbhar
Panchayat Special
Award (ANPSA)

*  Local Government Directory (LGD) Code: 120264
* Total Population: 6,703
* Total Households: 1,552

KEY ACHIEVEMENTS

> Collected T94 lakhs as Own Source Revenue during 2023—24 with a 20%
increase over the previous year.

Achieved approximately 31,407 per capita OSR.

Generated revenue through haats, taxes, licenses, leasing, and auctions.
Recorded 66.29% growth in non-tax revenue.

Invested in roads, bridges, irrigation systems, and public amenities.

Aligned expenditure with LSDGs focusing on poverty reduction, water supply, and
women's development.

v v v v

Hon'ble Prime Minister of India Shri Narendra Modi conferring the
award to the Gram Panchayat at Madhubani, Bihar on 24th April, 2025

CHALLENGES FACED APPROACH TAKEN

"> Underutilized community assets and inadequate infrastructure.
> Seasonal water scarcity and outdated market facilities.
> Need for improved transparency in asset management.

> Surveyed and repurposed unused assets for productive utilization.
> Revised rental and leasing systems for revenue enhancement.

> (Conducted transparent auctions and infrastructure upgrades.

> Strengthened women’s participation in governance.

SUPPORT RECEIVED

ROADMAP FOR SUSTAINABILITY

> Diversify revenue sources and modernize infrastructure.

> Strengthen stakeholder participation and open governance.
> Promote skill development and institutional partnerships.
> Enhance long-term financial sustainability mechanisms.

> Support from district administration and State/Central agencies.
> Financial incentives from the District Collector.
> Technical guidance for civic infrastructure investments.
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GOLLAPUDI

BLOCK PANCHAYAT: VIJAYAWADA RURAL
DISTRICT PANCHAYAT: KRISHNA
STATE: ANDHRA PRADESH

Atma Nirbhar
Panchayat Special
Award (ANPSA)

* Local Government Directory (LGD) Code: 203825
* Total Population: 37,349
* Total Households: 9,460

KEY ACHIEVEMENTS >

< 9

> Collected T4.11 crore as Own Source Revenue during 2023—24 with a 40%
increase over the previous year.

Achieved approximately 31,130 per capita OSR.

Constructed water tanks and renovated roads using own funds.

Implemented door-to-door waste collection reducing unmanaged waste by 60%.
Installed 50 solar streetlights reducing electricity expenditure.

Achieved nearly 80% self-reliance in operational expenditure management.

vV VvV

Hon'ble Prime Minister of India Shri Narendra Modi conferring the
award to the Gram Panchayat at Madhubani, Bihar on 24th April, 2025

CHALLENGES FACED APPROACH TAKEN

"> Initial resistance towards tax payment and revenue mobilization.
> Limited awareness regarding self-reliant Panchayat governance.
> Shortage of skilled personnel for revenue management.

SUPPORT RECEIVED

> State support for taxation reforms and digitization initiatives.
. | > Capacity-building support for Panchayat Secretariat staff.

> Awareness campaigns for tax compliance and governance reforms.

> Integrated 13,919 properties under the Swarna Panchayat online
database.

> Introduced incentives for timely taxpayers to improve compliance.

> (onducted awareness campaigns and training programmes.

®

ROADMAP FOR SUSTAINABILITY

> Digitize financial records and expand online payment systems.

> Diversify revenue streams through eco-tourism and skill
development.

> Continue investments in renewable energy and waste management.

> Strengthen water conservation initiatives.
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YRH YATad Had A

_ PANCHAYAT KSHAMTA

NIRMAN SARVOTTAM
SANSTHAN PURASKAR

Panchayat Kshamta Nirmaan Sarvottam Sansthan Puraskar is for those Institutions which have provided
institutional support to GPs in achieving Localization of Sustainable Development Goals (LSDGs). Institutions
at State/Union Territory level provides technical and knowledge-based assistance to Panchayati Raj Institutions
through capacity-building of their elected representatives and functionaries for implementing development
programs and service delivery along with conducting research & innovations on key related areas to strengthen
rural governance at grassroofs levels.

N

v

Y —————————————
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LOCAL GOALS AND TARGETS: g -

Capacity Building: Enhance the governance, planning, and financial management skills of Panchayats through structured
training programs

Localization of Sustainable Development Goals (LSDGs): Enable Panchayats to translate global SDGs into actionable local
development plans (Panchayat Development Plans)

Realizing SDGs: Prepare and align training modules and activities of Panchayats with LSDGs

Data-driven Planning and Research: Evidence-based research and decision-making to monitor progress on SDGs by Panchayats

[/

—————

ROLE OF INSTITUTIONS — -

Training and Capacity Building of Panchayats: Conduct training sessions for Panchayat members, Training of Trainers with
participatory training methodologies on topics such as resource mobilization, participatory planning, project implementa-
tion, digital governance etc.

Policy Advocacy: Provide necessary support to Panchayats on policy frameworks for achieving SDGs

Monitoring and Evaluation: Develop tools and mechanisms to monitor the progress of Panchayat initiatives aligned with SDGs
Knowledge Sharing: Act as a repository of best practices and case studies, helping Panchayats to adopt innovative solutions
for local development

Technical Support: Offer expertise in areas like finance, technology, and community engagement to address complex rural
challenges

Collaboration and Networking: Facilitate partnerships with NGOs, academic institutions, and international organizations to
bring additional resources and expertise to Panchayats

\\-———--———--’/

S—————
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Panchayat
Kshamta Nirmaan

Sarvottam Sansthan
Puraskar (PKNSSP)
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KERALA INSTITUTE OF LOCAL
ADMINISTRATION (KILA)

STATE: KERALA

governance in Kerala.

* Established in 1990 as the nodal institution for capacity development in local

* Recognized as a Research Centre by the Central University of Keralain 2014.
* Operates with 15 faculty members, nearly 3,000 trainers, and six regional centres.
* Focuses on decentralization, governance reforms, research, training, and publications.

Conducted 6,450 training programmes during 2023—24 for Elected Representatives
and functionaries.

Trained around 21,000 Elected Representatives and 2.4 lakh line department
functionaries during 2023—24.

Established a dedicated Project Management Unit for implementation and
monitoring.

Achieved IS0 certification for all Gram Panchayats and Block Panchayats in Kerala.
Enabled more than 260 local governments to prepare Local Action Plans on Climate
Change (LAPCC).

Developed the Disaster and Climate Action Tracker (DCAT) for planning and
monitoring.

Mainstreamed SDG localization through customized dashboards and local indicator
frameworks.

Led extreme poverty identification exercises through tailored tools and capacity-
building support.

Established thematic centres focusing on gender, SDGs, tribal development, and
urban governance.

>

>

>

>

>

CHALLENGES FACED

Managing large-scale capacity-building programmes for diverse
stakeholders across rural and urban local governments.
Addressing emerging governance challenges such as climate
change, disaster risk reduction, poverty eradication, and inclusive
development.

Ensuring continuous upgrading of skills and knowledge among
elected representatives and officials.

Mainstreaming SDGs and participatory planning within local
governance systems.

Strengthening decentralized governance while maintaining
accountability, transparency, and citizen participation.

>

>

>

>

SUPPORT RECEIVED

Institutional support from the Local Self Government Department,
Government of Kerala.

Technical collaboration with national and international development
agencies.

Financial and programme support through decentralized governance
and capacity-building initiatives.

Active partnership with academic institutions, civil society
organizations, and subject experts.

Hon’ble Prime Minister of India Shri Narendra Modi conferring the
award to KILA at Madhubani, Bihar on 24th April, 2025

APPROACH TAKEN

> Established district-level and regional training systems to ensure
timely and accessible training delivery across Kerala.

> Promoted participatory planning, community engagement, and

grassroots democratic decision-making through structured training

and facilitation.

Created dedicated thematic and regional centres focusing on

governance, climate action, child rights, urban development, gender,

and sustainable livelihoods.

Leveraged digital platforms, online training systems, geo-

informatics labs, SDG dashhoards, and e-governance tools to

strengthen local administration.

g |NNOVATIONS |

> Development of SDG Dashhoard and Local Indicator Framework for

local governments.

Introduction of DCAT (Disaster and Climate Action Tracking Tool) for
climate governance.

Establishment of India’s first EMS Museum on Decentralisation and
Local Governance.

Adoption of hybrid and digital capacity-building systems for large-
scale outreach.

Creation of innovative thematic centres on gender governance,
climate change, urban governance, and geo-informatics.

ROADMAP FOR SUSTAINABILITY

> Expanding digital and hybrid learning ecosystems for continuous capacity building.
> Strengthening climate-resilient and SDG-oriented local governance frameworks.

> Enhancing research, innovation, and evidence-based policymaking in decentralized governance.
> Developing advanced thematic resource centres and leadership programmes.

> Promoting peer-learning mechanisms and inter-state knowledge exchange platforms.

> Institutionalizing continuous monitoring, evaluation, and knowledge documentation systems.
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STATE INSTITUTE FOR RURAL DEVELOPMENT
& PANCHAYATI RAJ (SIRD&PR)

STATE: ODISHA

Panchayat
Kshamta Nirmaan

Conducts training programmes through in-house, off-campus, and cascading models
across district and block levels.

* Supported by 19 District Panchayat Resource Centres, 3 Extension Training Centres, PRIZE
and 314 Panchayat Samitis.

* Focuses on strengthening Panchayati Raj Institutions through governance reforms and

capacity development.

Sarvottam Sansthan
Puraskar (PKNSSP)
\_ /

Conducted 2,795 training programmes during 2023—24 for Elected Representatives

and functionaries.

> Trained nearly 51,000 Elected Representatives and 1.09 lakh line department
functionaries during 2023—24.

> Established a dedicated Project Management Unit.

> Introduced 15-day induction training modules for newly appointed JEs, GPDOs, and
PEOs.

> Developed and operationalized Mahila Sabha and Bal Sabha guidelines.

> Launched “Local Champion” and “Beginner to Achiever” initiatives for mentorship
and performance tracking.

> Implemented a digital monitoring portal for real-time training and participant
tracking.

> Mentored 4,562 Sarpanches and 1,250 PEOs under the Ownership initiative.

> Prepared governance tools including OSR Rules, PESA Rules, Citizen Charters, and
thematic modules.

> Strengthened Panchayat award assessment systems through inclusion of financial

sustainability indicators. Hon'ble Prime Minister of India Shri Narendra Modi conferring the
award to the SIRD&PR, Odisha at Madhubani, Bihar on 24th April, 2026

CHALLENGES FACED APPROACH TAKEN

> Decentralized Training Model: Conducted residential, district-level,
and block-level fraining programmes for wider outreach.

> Digital Governance: Introduced technology-enabled monitoring
systems with geo-tagging, assessments, and online feedback.

> Peer Learning and Mentorship: Promoted cross-learning through the
‘Local Champion’ initiative and Ownership Programme.

> Capacity Building Focus: Developed specialized induction and
thematic training modules for PRI representatives and officials.

> Convergent Governance: Collaborated with government
departments, NGOs, and UN agencies for technical support and
handholding.

> Meeting the training needs of a large and heterogeneous group of
elected representatives and PRI functionaries.

> Strengthening infrastructure for large-scale residential and thematic
training programmes.

> Aligning GPDPs with the nine themes of Localization of Sustainable
Development Goals (LSDGs).

> Ensuring continuous monitoring, transparency, and effective service
delivery af the grassroots level.

SUPPORT RECEIVED ¥ INNOVATIONS |

> Launch of the ‘Local Champion’ and ‘Beginner to Achiever’
programmes for thematic Panchayat transformation.

Introduction of OTP-hased geo-tagged digital training monitoring
systems.

One-to-one virtual mentoring support for grassroots
representatives under the Ownership Programme.

Development of Mahila Sabha and Bal Sabha guidelines for
inclusive grassroots governance.

Creation of Panchayat Monitoring Systems for assessing GP
infrastructure and PRI performance.

> Technical and administrative support from Ministry of Panchayati
Raj (MoPR) and PR & DW Department, Government of Odisha.

> Collaboration with National Commission for Women, 0SDMA, NITI
Aayog, NGOs, and UN agencies.

> Financial and institutional support for strengthening Panchayat
training infrastructure and governance systems.

ROADMAP FOR SUSTAINABILITY

> |Institutionalizing Panchayat Learning Centres (PLCs) across Gram Panchayats.

> Promoting ISO certification for Panchayats to improve governance quality standards.

> Developing Human Resource and Training Policies for continuous institutional strengthening.

> Expanding e-governance systems and mentorship programmes for long-term sustainability.

> Strengthening exposure visits, peer-learning initiatives, and thematic Panchayat planning mechanisms.
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STATE INSTITUTE OF PANCHAYAT & RURAL
DEVELOPMENT (SIP&RD)

STATE: ASSAM

Panchayat
Kshamta Nirmaan

* Established in September 1987 and became an autonomous body in 1998 under the

Sarvottam Sansthan Societies Registration Act, 1860.

Puraskar (PKNSSP)
. _/

Panchayati Raj.

District Panchayat Resource Centres.

Resource Persons.

* Redesignated as SIP&RD in July 2016 following directions from the Ministry of

* Functions as a centre of excellence for training, research, and rural governance reforms.
* Operates through two campuses in Guwahati, 12 Extension Training Centres, and 11

* Supported by 87 faculty members and a network of trained Master Trainers and

Conducted 5,975 training programmes during 2023—24 for Elected Representatives

and functionaries.

> Trained around 14,000 Elected Representatives and 25,000 line department
functionaries during 2023—24.

> Established a dedicated Project Management Unit.

> Anchored the People’s Plan Campaign for GPDP, BPDP, and DPDP preparation across
the State.

> (onducted SDG-focused training across nine thematic sectors including gender,
livelihoods, and drinking water.

> Developed six PMAY-G model houses as demonstration units for practical fraining.

> Implemented a Management Information System for training monitoring and
reporting.

> Established Extension Training Centres and District Panchayat Resource Centres for
decentralized outreach.

> Developed a trained network of Master Trainers through structured Training of
Trainers programmes.

CHALLENGES FACED

> Ensuring capacity building across geographically dispersed rural
areas and diverse stakeholder groups.

> Meeting the increasing demand for quality training programmes for
PRI representatives and officials.

> Strengthening decentralized planning and ensuring effective
convergence among line departments.

> Maintaining continuous monitoring, data verification, and
transparency in Panchayat governance systems.

SUPPORT RECEIVED

> Support from the Ministry of Panchayati Raj, Government of India
for strengthening Panchayati Raj Institutions and capacity-building
initiatives.

> Administrative and institutional support from the Panchayat & Rural
Development Department, Government of Assam.

> Collaboration with experts, institutions, and Master Trainers for
expanding outreach and improving training quality.

Hon’ble Prime Minister of India Shri Narendra Modi conferring the
award to the SIP&RD, Assam at Madhubani, Bihar on 24th April, 2026

APPROACH TAKEN

> Decentralized Training Network: Established Extension Training
Centres and DPRCs for grassroots outreach and localized training
delivery.

> Capacity Building Focus: Organized thematic training programmes
for PRI representatives, officials, and stakeholders across multiple
sectors.

> Digital Monitoring Systems: Implemented MIS-based systems for
tracking training progress, participation, and outcomes.

> Collaborative Governance: Worked closely with line departments,
experts, and organizations for holistic Panchayat development.

INNOVATIONS

> Establishment of a statewide decentralized training network with

Extension Training Centres and DPRCs.

> Development of PMAY-G Model Houses for practical field
demonstration and hands-on learning.

> Use of MIS-based systems for monitoring and tracking training
programmes.

> Anchoring Panchayat Development Index (PDI) processes for
evidence-based governance.

> Large-scale thematic training programmes focusing on Localization
of Sustainable Development Goals (LSDGs).

ROADMAP FOR SUSTAINABILITY

> Expansion of District Panchayat Resource Centres (DPRCs) across Assam for enhanced training outreach.

> Strengthening digital governance systems and MIS-based monitoring mechanisms.

> Continuous development of thematic training modules aligned with SDGs and Panchayat Development Index.

> Promoting decentralized planning and participatory governance through sustained People’s Plan Campaign initiatives.
> Enhancing field mentoring and cross-learning opportunities for Panchayats.




YRH YATad Had A

AT WA TAEd TAqq TR ERR w1 G 9 R ol & Adia U weeEal/aHse TR & qe geRi qen
i TE e UemEal % IR UMW UEREl & YRR o gufehd Hedied & oMeR W freafafed demed teeivediuaetdt
2025 & 3faiia forsiar & &9 § I B| TE [EHR Had Ot @edl i Wiftd 8q S WHY e SIfERr et gfteshin
1 T 2

BRI I e

Helgs fSen d=med
2 2 = e vena e afesm
3 3 wagse fSen d9ma FHIIFEI AT
4 | G ek dEE wlug (fen s1erogem) T
5 3 TEgS =l g9rEd o (fsrer fo) Y Y=
6 1 FEg UM YErEd = H (AfeR MAE, fSen @) swew
7 2 EgS UM gEEd IAHY (AR Yeard, e Tede) R

8 3 HAYSS UM gEEd foreTe (=t o=, fen o) I T2




NANAJI DESHMUKH

fie€) SARVOTTAM PANCHAYAT
v ® SATAT VIKAS PURASKAR

L '[_ﬁP v Lﬁ\‘i-;

s v sz s (NDSPSVP)

For overall performance of Gram Panchayats/Equivalent bodies and aggregate performance of Block and District
Panchayats based on their GPs performance under all 9 award themes of DDUPSVP, following Panchayats have emerged
as winners under NDSPSVP 2025. This award reflects their holistic and convergent approach for achieving Sustainable
Development Goals.

ﬂm Award Theme/Category Name of Awardee Panchayat State/UT

Best District Panchayat Sepahijala Tripura
2 2 Best District Panchayat Ganjam Odisha
3 3 Best District Panchayat Coimbatore Tamil Nadu
4 1 Best Block Panchayat Harippad (District Alappuzha) Kerala
5 3 Best Block Panchayat Kuppam (District Chittoor) Andhra Pradesh

New Napam (Block Gabhoru, District
Sonitpur)

7 2 Best Gram Panchayat Telcup (Block Rohtas, District Rohtas) ~ Bihar

6 1 Best Gram Panchayat Assam

8 3 Best Gram Panchayat Biraharu (Block Saiyan, District Agra) ~ Uttar Pradesh




::: https://panchayataward.gov.in/

www.facebook.com/MinistryOfPanchayatiRaj

6 www.youtube.com/channel/lUCEVBqQXipAuDgZsinwto4nA

.’ www.twitter.com/mopr_goi?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

Ministry of Panchayati Raj




