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Introduction



Impact

175+
Batches for our 
workshops in 11 
states

8,000+ 
Government officials 
(Centre & State) 
trained in 2 years

15+
Projects in 2023

450+ 
Validated ideas

5 Lakhs+
Officials have 
completed course on 
iGOT

30 +
Partners within GoI and States
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Mere Training is NOT Sufficient

5

Training/Workshop-Idea 

Generation

Post Training Engagement for 

more details of current process

High-Level Solution 

Document by Incubator

PoC by Incubator 

Scaling by Ministry/Department 
(Defining SoW by WGDT, if required)

Continuous Touch

To enable digital transformation for improving service delivery or measuring 

outcome of polices and programs, we need to traverse full journey.



Course 1 – Introduction to Emerging Technologies

Course 2 – Data Driven Decision Making

Course 3 – Blockchain for Secure and Trusted Records

Course 6 – ChatGPT and Generative AI tools: An Introduction

Course 7  – AI for Digital Transformation: Machine Learning and Deep Learning

To learn about application-based use cases on emerging technologies visit:

WITP Digital Library

WITP YouTube Channel

Course 8 – AI for Digital Transformation: Computer Vision

Course 4 – AI led Digital Transformation in Healthcare

CCCCCCCCourse 5 – AI led Digital Transformation in Agriculture

Course 9 – ChatGPT and Generative AI tools for Government Officials

https://portal.igotkarmayogi.gov.in/app/toc/do_1136258909109616641481/overview?primaryCategory=Course
https://portal.igotkarmayogi.gov.in/app/toc/do_1137349858229288961285/overview?primaryCategory=Course
https://portal.igotkarmayogi.gov.in/app/toc/do_1138190209832796161262/overview?primaryCategory=Course
https://cbp.igotkarmayogi.gov.in/author/content-detail/do_113848907969683456111/overview
https://portal.igotkarmayogi.gov.in/app/toc/do_11393728121764249615/overview
https://web.witp.wfglobal.org/en/library
https://www.youtube.com/@witp_wadhwanifoundation/videos
https://cbp.igotkarmayogi.gov.in/author/content-detail/do_113966321785135104177/overview
https://cbp.igotkarmayogi.gov.in/author/content-detail/do_113972582072418304168/overview
https://cbp.igotkarmayogi.gov.in/author/content-detail/do_114085934703689728170/overview
https://cbp.igotkarmayogi.gov.in/author/content-detail/do_114085865386598400145/overview


The Ministry of Panchayati Raj’s
Digital Transformation Journey



Journey of e-Panchayat



e-Gram Swaraj: the Base for Digital Transformation



e-Gram SWARAJ Architecture



Survey of Villages and Mapping with 
Improvised Technology in Village Areas

SVAMITVA



• Objective: To provide a clear record of 
property rights to rural landowners, 
enabling them to use their land as a 
financial asset. 

• Key Features: Drone-based survey, 
issuance of property cards, and 
integration with digital platforms

SVAMITVA

Use of DPI for Improving Citizens



Data Analytics: 
Every Dataset has a story in it. 



Service Delivery at Gram Panchayat



Using Data Visualization for Planning Purposes: Mapping MGNREGA Infrastructure

https://bhuvan-app2.nrsc.gov.in/mgnregagrid/

GeoMGNREGA Grid Based Spatial Analytics Grid Size: 5Km X 5Km



Anganwadi Centre constructed using MGNREGA funds



Rural  Gravel Roads constructed using MGNREGA funds



Panchayat Level Geospatial Maps with Assets and 
Saturation levels?

http://mlinfomap.co.in/wf-mng/analysis.aspx

at Panchayat Level 

http://mlinfomap.co.in/wf-mng/analysis.aspx
http://mlinfomap.co.in/wf-mng/analysis.aspx


Leveraging AI to Leapfrog



Leap Frog for Enhancing Service Delivery at Grassroots

Collaborative Learning: Share and 
adopt best practices while learning 
from each other’s experiences. 
Leverage collective knowledge to 
prevent repeating past errors. 

Begin with Digital Transformation: 
Prioritize digitization and making all 
relevant data accessible online. 
Ensure the accuracy and reliability 
of data for effective service delivery

Data-Driven Decision Making:
Utilize high-quality data to make 
informed, impactful decisions.

Harness the Power of AI: Use AI and 
Generative AI technologies, such as 
ChatGPT, to deliver next-generation 
services.



Distribution of workdays for MGNREGA

• MGNREGA provides a legal guarantee of 100 days of employment per year to every 

adult member of a rural household who is willing to do unskilled manual labour.

• We have noticed variation of the number of days worked by different adults within the 

village with some getting over 100 days and some not even getting 20 days of work

• AI can be used to make automated real-person like phone (voice) calls to adults 

registered with MGNREGA in their mother tounge (regional language) to seek interest 

in the next job based on the number of days worked



Financial Management for Panchayats
• AI tools can quickly analyze financial reports in high volumes, flagging irregularities in 

invoices, payments, property assessments, and the use of grant money. 

• AI and GenAI tools can simplify budget-variance analysis, reduce costs by automating 

RFP and RFI creation, assist with writing budget narratives for internal and public 

consumption, and help governments respond to Right To Information Act requests and 

citizens’ spending questions. 

• Mt. Lebanon, Pennsylvania, a suburb of Pittsburgh, uses an AI-enabled platform to code 

and process invoices, reducing standard turnaround times from a week to one or two 

days. AI-Enabled Automation Streamlines Local Government Finance (govtech.com)

https://www.govtech.com/budget-finance/ai-enabled-automation-streamlines-local-government-finance#:~:text=automate%20various%20processes.-,Mt.,to%20Finance%20Director%20Andrew%20McCreery.


AI and RPA for Automating Routine Tasks 
& understanding grassroot concerns
• AI can automate administrative tasks such as data entry, processing applications, and 

managing records. This reduces the workload on local officials and speeds up service 
delivery.

• In the Philippines, local officials depend on an AI system to analyze news and social 
media in both Tagalog and English, which helps them understand the public’s 
development priorities. This helps to identifying community-specific development 
issues that traditional surveys missed

• Public participation platforms such as Go Vocal (formerly CitizenLab) and Polis use AI 
systems when working with local governments to solicit, analyze, and respond to 
feedback. Large language models help decision-makers see how opinions can shift 
from one neighbourhood to another.

• Source: Go Vocal: your next digital community engagement platform

https://www.govocal.com/


Voice/Chatbot for 
Government Schemes
• Improving Public Services :AI 

chatbots and virtual assistants 
provide 24/7 support to citizens, 
answering queries related to 
government services, health, and 
education. This ensures that even 
remote areas have access to 
essential information.

• Jugalbandi Whatsapp and 
Telegram bots, built in 
collaboration 
with MyScheme that help 
citizens understand their rights 
and the application process for 
over 50 government schemes

https://www.myscheme.gov.in/


Feedback of Panchayati Raj Services

• AI can be used to make automated calls to collect voice-based feedback in 

regional languages

• The Panchayat can use AI to automate feedback collection (voice calls in regional 

languages) from citizens, ensuring that policies are more aligned with community needs. 

This approach is being implemented globally to enhance transparency and engagement in 

decision-making processes

• Source: 

• WEF_Governance_in_the_Age_of_Generative_AI_2024.pdf (weforum.org)

• Role of AI technology in Government and public sector | EY India | EY - India

https://www3.weforum.org/docs/WEF_Governance_in_the_Age_of_Generative_AI_2024.pdf
https://www.ey.com/en_in/services/ai/generative-ai-india-report/industries-in-transformation/government-public-sector


Multilingual support
• In India, Bhashini and AI4Bharat help create better translation between Indian regional languages than 

even Google Translate of ChatGPT

• Phoenix, Arizona created myPHX311, a web portal and app that answers common questions in both 

Spanish and English and connects people to local agencies for additional help. First designed to give faster 

access to the city’s payment portal and its water and waste disposal services, myPHX311 is now also an 

easy way to request various public records, start or stop water service, and report graffiti, streetlight 

outages, property violations, and more

• Dearborn, Michigan, is exploring the use of AI translation tools to help its Arab and Hispanic populations 

use the city’s website. 

• The town of Reading, Massachusetts, uses a GenAI system to create most of its public-facing 

communications, including press releases.



Appendix



Kisan eMitra, Vistaar & Kissan AI



Homework to Work:
How do we use GenAI in the Government

Basic Information 
Gathering:

•Research assistant
•Personal assistant

1

Analyse Data, 
Documents:

•Summary creation (of large docs)
•Analyse data in csv/excel and create 
graphs

3

Conversational 
Agent:

•Chatbot
•Call centre agent

2

Productivity 
Tool:

•Co-pilot for Excel/Word/Outlook
•Dashboard reader
•Doctor’s assistant

4

AI Agricultural Assistant

• Excel Copilot

• PowerPoint Copilot

• Word Copilot

• ChatGPT

• ChatGPT Plugins

• Be My Eyes

• GPT-4 Launch

Claude
ChatGPT Plus

ChatPDF

https://voxomos.ai/demos/alldemos
https://kissangpt.com/
https://youtu.be/ebls5x-gb0s?t=481
https://youtu.be/ebls5x-gb0s?t=400
https://youtu.be/ebls5x-gb0s?t=328
https://chat.openai.com/chat
https://openai.com/blog/chatgpt-plugins
https://www.bemyeyes.com/
https://www.youtube.com/live/outcGtbnMuQ?feature=share&t=977
https://www.chatpdf.com/
https://www.drgupta.ai/
https://askdisha.irctc.co.in/


Homework to Work:
How do we use GenAI in the Government

Decision Support 
System:

•Analyzing and summarizing complex 
datasets
•Analyzing policy documents, 
identifying trends, and predicting 
potential outcomes

5

Office:

•Translation and multilingual 
communication
•Legal and regulatory compliance

7

Training and 
Education:

•Design interactive and 
personalised training modules
•Collaboration and 
brainstorming: LLM could provide 
suggestions, insights, and even 
alternative approaches

6

Creative Writing:

•Speech drafting
•Email reply drafting
•Improving language
•Content generation

8

Monic.ai https://anuvaad.bhashini.
gov.in/

Build an Itinerary for a City

https://beta.monic.ai/
https://beta.monic.ai/
https://anuvaad.bhashini.gov.in/
https://www.roamaround.io/
https://www.drgupta.ai/
https://pdf.ai/


Thank you
If you have questions, get in touch with 

Prakash Kumar, CEO: prakash.kumar@wfglobal.org

https://www.facebook.com/wadhwanifoundation
https://www.youtube.com/user/wadhwanif
https://www.instagram.com/wadhwanifoundation/
https://www.linkedin.com/company/wadhwanifoundation/
https://twitter.com/WadhwaniF
http://wadhwanifoundation.org/
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