State/UT Participant details

O Name of the State/UT : Nagaland
O Total Number of Participants : 5

1 Smt. Phangphe Wangsha Deputy Director Rural Development
2 Shri. Noklenzenba Jamir BDO Rural Development
3 Shri, Khovi Thapru BDO Rural Development
4 Dr. Juthsutho Phoji Sr. Lecturer SIRD
5 Shri. Y. Renvungo Murry SPM — MIS NRLM



Status of Field Experience

1. Whether Committee for collection of PDI data constituted In progress
2. Number of Gram Panchayats where Pilot study carried out : 6
3. Composition of Committee for pilot study:

1 Official of RD & Panchayati Raj Dept of State YES
2 Faculty of SPRC/ SIRD YES
3 BDO concerned in whose jurisdiction GP is falling YES
4 Statistical Officer at the Block Level NO
5 Panchayat Secretary/ PDO of concerned Panchayat YES

6 Any other relevant Officer/ Official YES
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Process followed for Data Collection

I R

No. of available LIF Indicators with line department functionaries

Criteria for selection of GPs for Data collection

Key steps involved in data collection at GP level

Organizing meeting at GP level
Whether dept. Wise indicator explained
Whether data validate at GP office

Whether any meeting has been organized for correct interpretation
of indicators with GPs

Any other (pls specify) training, handholding provided to data
collection team & other stakeholders

150 approx.

Under the jurisdiction of BDOs selected for Write
Shop

Field visit, awareness briefing on PDI, Village Level
meeting with village functionaries. Formation of Data
Collection group, Validation/re-validation process

Yes
Yes
Yes

N/A

Yes



Challenges faced during data validation process at
GP level

1. Road and network connectivity.

2. Lack of Line dept cooperation

3. Unavailability of some village level functionaries due to farming activities.
4. Information are not readily available at GP level

5. Short duration for the exercise



Suggestions in respect of Local Indicators & its
data Points
(in respect of revision, modification & addition (if

any)
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1. There should be provision for customization in the portal as and when issues arises for
the PRI non-compliant States/TLBs
2. Android based app (Offline and Online) for facilitators.
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Institutional Mechanism for Validation

1. Capacity building & Training — SIRD with a handholding support from
MoPR

2. State Team- to supervise data collection, validation/re-validation and
finalization of data received from blocks

3. Block Level Team -shall correspond, coordinate and receive data from the
GPs/ Field officers of other line departments. The Block Level officers will
check for data accuracy, quality, validate ad verify.

4. GP/Village functionaries- will facilitate/monitor the data collection
process, validate and verify before the final approval during the gram sabha



ldentified List of departments /Office & Facilitators

Department Name Block level — Data verification Village Level — Facilitators
offices

1. Food & Civil Supplies Inspector Public Distribution Centre
2. Agri Agri officer Agri Field Assistant
3. PHED SDO WATSAN

4. Revenue SDO Head GB

5. Medical MO VHC/ANM/ASHA
6. Social Welfare CDPO Angawadi Workers
7. Women and Child Development CDPO Angawadi Workers
8. Animal Husbandry VO VFA

9. Police SDPO OoC

10. Education SDEO VEC

11. Rural Development BDO VDB

12. Planning DPO VCC

13. State Information DIC DIC

14. Forest Ranger VCC

15. Fisheries DFO DFO

16. Sports and Youth Resource DSO DSO

—



1

2
3
4

ol

Plan of Action for Rolling out PDI in the State/UT

Sl. Activity Plan Timeline
No

State Level Consultative Meeting with Line departments
|dentification of Line Departments Nodal point Person
Orientation and training of Line Department Nodal Point Person

State Level workshop to District and Block Resource persons
with the support from MoPR

Development of IEC materials

Finalization of State Specific indicators, Data Source, Block and
Field Level offices and Data Points

Block Level User creations

GP level orientation and training to PDI facilitators and Field
offices

Registration and Creation of Facilitator user id

Last week of August
Last week of August
First week of September

318t August

September
318t August

Last week of August

September

September



Thank You




