
Integration of Village Poverty Reduction Plans  
(VPRP) into GPDP 

 

 

DAY-NRLM 

Panchayats Working Together with Community Based Organizations of Women 



 Both GPs and SHGs aim at inclusive socio-economic 
development of villages 

 A close partnership between the two, built on trust and 
recognition of mutual strengths, could improve 
development outcomes 

 SHGs/their federations can play a pivotal role in improving 
GP functioning and performance 
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DAY-NRLM 

Gram Panchayats and SHG Networks 



Village Poverty Reduction Plan 

 A comprehensive demand plan prepared by the SHG federations at village for local 

development incorporating both individual and community level needs  

 It has 4 major components : 

 Entitlement Plan (different Pensions, Job Card, Aadhar Card, Ujjawala, 

MGNREGS, PMAY, SBM, state schemes etc.)  

 Livelihoods Plan (type of interventions and support required) 

 Public Goods and Services Resource Development Plan (roads, safe 

drinking water facility, irrigation facility, AWC, Schools etc.) 

 Social Development Plan (for addressing social issues with convergence 

support) 

 SHG Federations (VO) prepare the plan in consultation with all members and 

prioritises the list at village and GP/VC level  

DAY-NRLM 

PRI CBO Convergence- Extensive Approach 
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➢ Entitlement Plan include Centrally Sponsored Schemes and State 

Sponsored Schemes  
Benefits with regard to Ration card, Ayushmann Bharat, MGNREGS Job Card, NSAP, 

PMAY-G, PMSSBY, PMJJBY, PMJAY, APY, Saubhagya, Ujjwala, IHHL-SBM  and other 

State specific schemes 

 

➢ Livelihoods Plan include Farming, Animal Husbandry, NTFP, NRM 

works, Other farm based and Non-farm / ME and skills enhancement 

demands 
Livelihood opportunities and support available under schemes of MoRD and other 

Ministries including MGNREGS, MSME, Tribal Welfare, Textile, Food Processing, 

Agriculture, Minority Affairs, Social Justice and empowerment, DFS for PM Mudra, Skill 

Development & Entrepreneurship 

 

DAY-NRLM 

Schemes and Departments Covered  
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➢ Public Goods, Services and Resource Development Plan 
Demands that can be fulfilled by Department of PR, RD including MGNREGS 

Community work, Education , Women and Child Development; Health and Family 

Welfare; Animal Husbandry and Dairying; Food, Civil Supplies & Consumer Affairs 

Department  

 

➢ Social development Plan under No Cost Low Cost activities of GPDP 
 

Department of PR, RD, Education, WCD; Tribal Affairs, Health and Family Welfare; 

Drinking Water and sanitation, Agriculture, Horticulture, Env &Forests, Law and 

justice, Food and Public distribution, Social Justice and Empowerment 
 

Mapping of all VPRP activities with SDG themes/ Sankalps in e-GS portal 

DAY-NRLM 

Schemes and Departments Covered  



Submission 
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Integration 

SHG 
level 
Plan  

VO/PLF 
level 
plan 

GP/VC 
level 
Plan 

VPRP Gram 
Sabha 

GPDP 

Demands 

Demands 

GP / VC 

Line 

Departments 

Follow-
up 

DAY-NRLM 

Various levels of Plan Preparation and Integration into GPDP 



Concept Seeding 
of CLF, VO  

Development of 
SHG level plans 

VO -level 
consolidation of 
SHG plans and 

development of 
VO level plans 

GP Level 
prioritization and 
consolidation of 

plans 

Presentation and 
submission of 
VPRP at Gram 

Sabhas 

Various levels of Plan Preparation and Integration into GPDP 

DAY-NRLM 



Integration of Village Poverty Reduction Plan into GPDP  

 In all Intensive Blocks 2 SHG leaders / CRP per VO identified and trained on VPRP process 

 2 SHG leaders/CRPs identified and trained on GPDP process  

 Village Poverty Reduction Plan presented by VOs in the Gram Sabha  

• Prepared by 
VO with all 
members 

• Consolidated 
VPRP with 
prioritisation 
ready before 
Gram Sabha 

VPRP 

• Sharing of 
VPRP by VO  

• Discussion & 
finalisation of 
demands 
raised in VPRP 

Gram Sabha 
• GP to map the list of 

activities against 
schemes/ programs/ 
funds and budget for 
those 

• Plans approved by 
GP  

GPDP 

• Approved 
activities 
under GPDP 
uploaded in e-
gramswaraj 
portal 

GPDP 
portals 

DAY-NRLM 

Convergence- Extensive Approach 
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DAY-NRLM 

Strategies for Plan preparation process 

• VO and CLF ensures greater participation of SHG members in Gram Sabha/Ward Sabha/hamlet 
meetings for dissemination of VPRP 

• Involvement of vulnerable non SHG members , prioritizing demands based on vulnerabilities  

• CBO leaders (VO EC members) and CRPs present VPRP in Gram sabha 

• Capacity Building of PRIs - PRI sensitisation at block and district level, orientation by CLF /VO 
leaders in 2nd Oct Gram Sabhas, GPDP training modules also include sessions on VPRP 

• IEC material (posters, short videos etc.) for cadres and CBOs developed 

• Campaigning for ensuring participation in Gram Sabha by SHG members 

• Monitoring of plan integration with GP, line depts convergence by VOs, CRPs -convergence 
melas, entitlement camps with line deptts.,  VO level tracking 
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DAY-NRLM 

Convergent approaches for VPRP GPDP integration 

• SHG, VO and CLF orientation on Concept, rationale and planning process 

• PRI sensitization by standardised PRI training modules for GPDP by incorporating VPRP and 
CBOs role - conducting trainings through NIRD/SIRDs and SRLMs 

• Joint advisory issued on Including the importance of VPRP in GPDP and details on the process 
of incorporation and integration into GPDP and implementation of approved plans - Also 
being included in supplementary GPDP PPC guidelines/handbook to PRIs and Line 
departments 

• Joint Advisory issued on formation and functioning of Coordination committees at 
state/district/ block level- committees formed in most states 

• VPRP preparation by SHG network through mobile app initiated and shall be presented in 
Gram Sabha presentation scheduled in November end  

• VPRP Data exchange mechanism finalized for reflecting VPRP demands into e-GramSwaraj 
portal after Gram Sabha presentation 
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DAY-NRLM 

Convergent approaches for VPRP GPDP integration 

• Sankalp (SDG 9 themes) Mapping of Line departments schemes and services for 
Livelihoods, Social Welfare, Education, health, women and child development  

• SDG 9 themes mapped to all Central and state sponsored schemes for households 
included under entitlement plan of VPRP 

• National level training on eGS integration and tracking of implementation for CLF 
and CRPs to be planned 

• Future plan to give login credentials to incorporate sanctions of plans by Line 
departments   



 
THANKS 


