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Government of India
Ministry of Panchayati Raj

& . 11" Floor, Jeevan Prakash Building
f _”)3\.’_' 25, Kasturba Gandhi Marg,
SIS New Delhi-110001

STHA HEITT  po). 491-11.23356556, Fax: +91-11-23354816
E-mail: ap.nagar@gov.in
Mob.: 9418007426

D.O No. R-16012/1/2020 - FD

Dear M‘/Ct f,ftfbm / /S/UT/ 3

The AuditOnline application was launched on 15" April 2020 with the aim of facilitating online audits
of accounts of all the Panchayati Raj Institutions (PRIs)including Traditional Local Bodies (TLBs) thereby not

Dated 6" July, 2022

only enhancing accountability and transparency but also strengthening the credibility of the PRIs/TLBs and

ensuring their sound financial management system.The application has been adopted across the States and are
being made use of extensively to carry out audits of Central Finance Commission Grants mandated activities
(i.e. both 14" Finance Commission & XV Commission)undertaken byPRIs/TLBs. As on date for the audit

period 2019-20; 1,33,765 Audit Plans were created, and 1,13,929 Audit Reports were generated at the GP level
for 14" FC. Similarly, for the audit period 2020-21, 1,95,063 Audit Plans have been created and 1,45,626 Audit

Reports have been generated across the three tiers of Panchayats, for both 14™ FC and XV FC.

Further, going one step forward to facilitate requisite actionsto be taken by the auditees (PRIs/TLBs) on

the Audit Reports/Outcomes; Action Taken Report (ATR) Module has been conceptualized, developed, and

incorporated into AuditOnline which would cater to the subsequent processesfor undertaking requisite actions
by PRIs/TLBsfor compliances/rectifications etc. in response to the Audit Reports (Observations etc) and

consequent generation of ATRs. In this regard, a Standard Operating Procedure (SOP) has been developed in

consultation with few of the State DLFAs and is placed along with this letter (Annexure - I).

I would, therefore, request you to direct the concerned officer/officials to ensure the procedure under
ATR Module is scrupulously followed by all PRIs/TLBs across Tiers. In case of any queries related to the ATR

Module, Shri. Adesh Gupta (ac.gupta@gov.in), Senior Technical Director, NIC (Panchayat Informatics

Division), Shri. SubodhGurjar(subodh.gurjar@gov.in) and Shri. ViragTyagi(viragtyagi.epri@gmail.com)

may be contacted.

With warm regards,
& You Sincere]%

A

(AlP. Nagal)
To
Principal Secretaries/Secretaries of State Panchayati Raj Departments, (All 28 XV FC States)

Copy to:
(i) Principal Secretarigs/Secretaries of State FinanceDepartments,(All the 28 XV FC States)
Director, Local Fund Audits, State Finance Departments (All the 28 XV FC States)



Standard Operating Procedure - ATR Functionality

ATR commences when the Generated Audit Report is sent to the Auditee for their response on the Observations recorded by the Auditor,
hence this SOP is documented from that task only which is the “verification of Audit Report Response/s”

Task: Verify the Audit Report Response
The Screens below shows the Auditor view when he/she has received the response/s on the Generated report shared with the Auditee.

Facilitating Audit In Government

Verify the Audit Report Response by AAQ

& View Report

Nature Of Andit Scheme
Aunditee Office AMROHA-HASANPUR-Bagarpur Mujabta
Period Being Aundited Aprl, 2020 - Mar 31, 2021
EReporting Period Apr21, 2022 - Apr 23, 2022

B Select All
L Obzervation Number: [ 1 4

Observation Type : Genaral
Severify 1 HignRisk
Category/Sub Category - (3 - Diversion of Grant or Fund / Temporary Diversion of Salary deductions recoveries

2! Obzervation Number - 2] 1,

Observation Type © Expenditurs
Severity ©  High Risk

Category/Sub Category : 01 - Variation in Accounts Figures / Mizmatch in Anrual Account 2nd Subsidiary Registers

Figure-1

Figure-1 shows all the observations received from the Auditee end, which includes the response/s made by the Auditee against each one of
the recorded observations.
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Verify the Audit Report Response by AAD

Namre Of Andit
Aundites Office
Period Being Andited

Reporting Period

Pull Task

W Salect Al
O Requisition I <
j L

Andit Feq

Obzervation Trpe -
Severity -

Category/Sub Category :

Schame

AMROHA-HASANPUR-Bagarpar Mujabta

Obzervation Number :
Genaral

Hizh Risk

03 - Diversion of Grant or Fund

AUDITOR OBSERVATION

MET PRICHITGHAR TE -
PRICHITGHAR

Action ™

Aunditor's Comments

body B

Obzervation Trpe -
Severity -

Category/Sub Category :

MET PRICHITGHAR TEAM
T FRICHITGHAR TEA

Obzervation Number :
Expenditurs

High Risk

01 - Variztion in Accounts Figures

IRT PRICHITGHAFR TE

MET PRICHITGHAR TEAM-3

A- @- || 3%

M-5MRT PRICHITGHAR TEAM-5MRT PRICHITGHAR TEAM-5MRT PRICHITGH

1 AUDITEE RESPONSE

okby P52

SMART PRICHITGHAR TEAM-SMRT PRICHITGHAR TE.

T PRICHITGHAR TE.

Figure-2

Figure-2 shows the expanded version of the observation(s) wherein the Auditor gets to see the responses made by the Auditee against each one

of the recorded observations.
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Now, the auditor is provided with a functionality “Action” (drop-down menu) to assign a particular status from one of the below mentioned to the
observation/s response received. (Figure-3)

1. Include in Draft LAR
2. Drop Observation
3. Follow Up

Auditee Oifice AMROHA-HAT ANPUR-Bagarpur Mujabtz
Period Being Audited Apr 1,2020 - Mar 31, 2021
Eeporting Period Apr2l,2022 - Apr 23,2022
# Pull Task W Salect ATl
O Requisition Inbox
1 Obzervation Number: [} 1
O Andit Requisition ‘Observation Type:  CGensml
Severity :  High Risk
Category/Sub Category - 03 - Diwerzion of Grant or Fund / Temporary Diversion of Salary deductions/ recoveries
AUDITOR OBESERVATION 1 AUDITEE RESPONSE
AAD zent Green flag okbv P31
Action Include In Draft LAR ¥
Aunditor's Comments ™ Drop Obzervation

Inchode In Drafi LAR.
- = E = = = Follow Up
B I U . =E=== —

= a= TT = T T

A&7 zent Green fliag

S -~
1 Obzervation Number - a

Figure-3

Stepl: Auditor needs to choose any one option from the dropdown based on their choice in relevance to the response received
against any observation from the auditee.
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The Auditor also has the privilege to comment/put remark upon the observation’s response received and this can be done in “Auditor’s
Comments” space where he/she may include his/her viewpoint on the shared response/s.

Step2: After the Action is taken for any observation the Auditor is required to put his/her comments/remarks in “Auditor’'s Comments”
section (Figure-4) for the same.

One by one all the observation/s needs to be attempted as described above and once all observations are marked then the Auditor needs
to click on “Save and Send” button provided at the bottom right corner of the page to proceed further on to the next task.

Artion Fallow Up

Auditor's Comments ™

B I U|l:= := o M = Fom v || Siee «|| A- @-| R

MRT PRICHITGHAR TEAM-SMRT FRICHITGHAR TEAM-GMRT PRICHITGHAR TEAM-SMRT FRICHITGHAR TEAM-SMRT PRICHITGHAR TEAM-SMAT PRICHITGHAR TEAM-SMRT PRICHITGHAR TEAM-GMRT FRICHITGHAR TEAR-5

Fi

(D=

Figure-4
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Featuring Trails and Upload attachment:

1. Trails-> while acting on the received response, the auditors are given a provision to view the trails of the observations/correspondence

exchanged for better understanding and accountability. (Figure-5)

AuditOnline

Facilitating Audit In Government

Verify the Audit Report Response by AAD

Nature Of Audit Schame
Anditee Office AMROHA-HASANPUR-Bagarpur Mujabta
Period Being Aundited Apr1,2020 - Mar 31, 2021
EReporting Period Apr2l, 2022 - Apr 23, 10
N Select All
1. Observation Number - 1]

‘Observation Type - Cenaral
Severify :  HizhRisk

Category/Sub Category - 03 - Diverzion of Grant or Fund / Temporary Diversion of Salary deductions recoverias

2 Obzervation Number: [
‘Observation Type - Expenditura

Severity:  HighRisk

Category/Sub Category - 01 - Variation in Accounts Fizures / Mizmatch in Amnual Account and Subsidiary Registsrs

5 Save And Send

Figure-5
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2. Upload attachment-> The Auditors are also given the functionality of uploading the attachment with remarks, using which they may
upload single or multiple files to one or many observations as per their choice to value add/complement those observations. (Figure-6)

Attachment

File Name File Remarks Download File Remove

Record observation sttachment pdf est22222 & i}

Attach File Remarks AddRemove

:\'o fila chosan n

Figure-6
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= “SEND TASK” Screen following Verify the Audit Report Response by AAO Task
The Screen (Figure-7) below is the one which immediately appears when the Auditor/s click on “Save and Send “button, once the Auditor/s have
acted upon on the sent observation response/s received from the auditee as mentioned above.

The next Task Type after “Verify the Audit Report Response” task will be “Review the Audit Report Response” task as shown in the Figure below.

AuditOnline

Facilitating Audit In Governmeant

Send Task

[‘Jerify the Audit Report Respanse WMO]

'® Review the Audit Report Responze by DLFA

e —————

10" -

cc O Usars
O Andit Fequisition
Date of Reply: Diate of Reply -

ADES

A5end | ©Cleee
- y A

o

Figure-7
Stepl: Now, the Auditor/s needs to choose the designation/person to whom the task is to be sent by entering in “TO” input field box
and also if someone is required to send a copy for monitoring of the same task then that can be done by entering details in
“CC” input field box.

Step2: Choose the date in “Date of Reply” input box to keep a record of the date by which the sender is expecting areply or by which
the other person(receiver) has flexibility to reply on the same.

Step3: After Stepl and Step2 are performed the user needs to use the “Send” button to send the task forward to another
designation/user for reviewal.

Key Information:

1. “To” (to users) input box is a mandatory field, and which needs to be entered but “CC”, “Date of Reply” are the optional fields which might
be left as blank.
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2. If the user at any time chooses to use the “Back” button, then he/she will be sent to the previous screen on which he/she was earlier

before.

3. Ifthe user chooses the “Close” button, then also he/she will be sent to the main screen and the task will be saved in drafts box.

Task: “Review the Audit Report Response by DLFA” Screen

The task coming from the user will appear in the “inbox” as shown below (Figure-8)

& User Account Settings
[# Record Observation
& Inbox

[2) Drafis

B4 Sent

& Pull Task

O Audit Requisition

Inbox

Q Inbox ceTask

w| 10 2 |entries

-

Auditee
Name

AMROHA-
HASANPUR-
Bagarpur
Mujabta

RequisitionTask

Component
Name

14FC

Sent By

Srinivas -
srinivas(@yopmail com(Assistant
Andit Officer)

Showing 1 to 1 of 1 entries (filtered from 43 total entries)

Audit
Period

01-04-
2020 To
31-03-

2021

Schedule
Date

21-04-2022
To 23-04-

2022

,4 e 2
/ Task N,
N
Review
the Andit
Report
Response
by DLFA

Task
Type

Anditor
Review
Report

Search:

Receive
date

23-06-
2022
16:35:00

bag

No. Of

Observation Action
F e

2 i E’. '
Neo ,/

Figure-8

Stepl: Now user will either click on the task under “Task Name” column or click on the icon under the “Action” column.
The Screen below is the one which opens when the Auditor/s is done with Stepl, now on this screen the user will get to see all the observations
coming from the sender in a segregated manner based on the status (Include, Drop, Follow-ups) assigned to it.
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Step2: Now if needed, the user is provided with the privilege to amend the statuses assigned to any of the observation/s just like they
were assigned to the observations in first place by the sender. (Figure-9)

Review the Audit Report Response by DLFA

Nature Of Andit Scheme &8 View Report
Anditee Office AMROHA-HASANPUR-Bagarpar Mujabtz
Feriod Being Audited Apr 1,202 - Mar 31, 2021
Eeporting Period Apr21, 2022 - Apr 13, 2022
Observation Type ™ Includs @ Follow Up Drop
Pull Task
O Audit Fequisition < Include In Draft Local Audit Feport Diropped Follow Ups
W Select All
1 ‘Observation Number - 1] +
Obzervation Type - Ceperal
Obzervation Category - High Rizk
Category/Sub Category - 03 - Diversion of Grant or Fund / Temparary Diverzion of Salary deductions Tecoveries
wl ‘Observation Number - 8 -
Obzervation Tvpe - Expenditurs
Obzervation Category - High Rizk
Category/Sub Category - 01 - Variation in Accoants Figures / Mizmatch in Annual Account 2nd Subsidiary Registers
Action ” Follow Up ~
Auditor's Comments ~
B I U||l:;= 1| = = = =||= [ »=|| Fam - || Size - A- E3-
MRT PRICHITGHAR TEAM-BMRT FRICHITGHAR TEAM-5MRT PRICHITGHAR TEAM-SMRT PFRICHITGHAR TEAM-5MRT PRICHITGHAR TEAM-SMRT PRICHITGHAR TEAM-SMRT PRICHITGHAR TEAM-SMRT PRICHITGHAR TEAM-5
rl

Figure-9

a. Click on any of the head as shown in the image above.

Now expand the observation for which you would like to change the status under any head (Include in Draft Local Audit Report,
Dropped, Follow ups).

c. Click on the dropdown menu as shown and choose any of the three listed status.
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d. Now, repeat this process from Point ‘a’ to ‘b’ until all the required status are changed under the different heads (Include in Draft
Local Audit Report, Dropped, Follow ups).
e. Once all the needed changes are done, click on “Save and send” button to save the changes.

Step3: After performing the Step2, now the User may proceed with the “Observation/s” under the ‘Follow-Ups’ head, these
observation/s will be sent to the Auditee using “Update and Send” button for further follow up/response.

Send Task

[Rwiew the Audit Report Response by DLFA]

['l' Response on Follow up of Audit Paras by Panchayat Sec]

0"

Date of Reply: Date of Reply i
R« | o=
Figure-10

Step3a: Auditee will receive the observation sent using step3 and shall reply with the response to the sender user from where he/she
has received the task.

Step4: Step3 and Step3a shall be repeated until the Auditing User decides to put that observation/s under any of the two observation
type heads which are “Include in Draft Local Audit Report” or “Dropped”.

Step5: Finally, when all the observation/s are mapped successfully under the above-mentioned observation type heads then the
Auditing user may generate the reports for both the observation type heads (Include and Dropped) one by one separately.
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Screen: “Review the Audit Report Response by DLFA” (Report Generation)

Stepl: To generate areport user must click/choose any of the observation type head (Include, Dropped and Follow Ups) and click
on the relevant tab underneath as shown. (Figure-11)

& U r Settings < Review the Audit Report Response by DLFA
& n < Nature Of Audit Schema
& Imbex Anditee Office AMROHA-AMROHA-Be:lm
o Feriod Being Audited Apr 1, 2019 - Mar 31, 2020
Iraft
Eeporting Period Mar 11,2022 - Mar 14, 2022
B4 Sent
Obzervation Tvpe ™ O Inchide O FollowUp @& Drop
€7 k

Include In Draft Local Audit Report Diropped Follow Ups=

18 Observation Number : 1] 89 % &
Obzervation Tyvpe : Bacsigt
Obzervation Category : High Rizk

Category/Sub Category : 03 - Diversion of Grant or Fund / Grants sanctioned for a specific purpese spent for anodher purpose

Figure-11

Step2: User may now click on “Preview report” button or “View Report” button on the same page to download/preview the
generated report and this can be done one by one for the observation type head (Include, Dropped and Follow Ups)

Key Information:
1. User (Auditee) may generate the report at any time after he/she has received the task for reviewal from the concerned for the very first time,
but it is suggested to generate the reports once all the observations are placed under “Include” and “dropped head” since logically if there is
any observation pending in Follow Ups, it shall represent that the Audit process is still not complete.
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