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Gram Sabha at Latuatilla GP under Jolaibari RD Block
An overview of 



Gram Sabha in progress at West Padmabil VC 
under Padmabil RD Block



Steps adopted for implementation:

4

o Capacity building of Elected Representatives and SHG Women for effective Gram

Sabha.

o Evidence Based Assessment of Progress made in 2021-22 and framing proposals for

2022-23.

o Public Information Campaign – Full public disclosure on Schemes, Finances, etc.

o Structured Gram Sabha meetings spread over 2nd October – 31st December, 2021,

with active participation by Frontline workers/Supervisors.

o Resource envelope made available to all RLBs in advance for realistic planning.

o eGramSwaraj portal provided for pragmatic and holistic Gram Panchayat Development

Plan.



Process for GPDP

• Collection of primary data informally through Elected Representatives and

Panchayat Functionaries.

• Mission Antyodaya gap report through field functionaries.

• Collection of wish list/stack of proposed work/projects.

• Scheme wise availability of resources.

• Conduct of Gram Sabha and preparation of draft Action Plan.

• Uploading of Annual Action Plan in eGramSwaraj portal.



GPDP Implementation Issues

o Lack of technical support at the grass root level for GPDP preparation.

o Tendency by Departments for working in isolation.

o Active participation of line Department is still wanting at grass roots level.

o (e.g : availability of dedicated manpower in all GPs/VCs during Gram Sabha)

o Limited review of GPDP at various levels.



Gap Identification and Gram Sabha Discussion

Based on the available inputs of Gaps in the Gram Sabha:

• Identified gaps validated by the Gram Sabha and proposed

interventions.

• Identified gaps further categorized on priority based on inputs

collected through various survey method like PRA exercise,

Mission Antyodaya etc.



Capacity Building Status for the year 2021-2022

• PRTIs were entrusted for Capacity Building of ERs & Functionaries.

• Special emphasis has been given to the training of PRI-SHG convergence, the 
reflection of which can be seen in the holistic VPRP.

• Remote learning facilities have been extended to the GP level so that maximum 
participants can be trained during pandemics or any natural disasters.

12800
11600

7200
8400

14368

12726

7446
8598

0

2000

4000

6000

8000

10000

12000

14000

16000

Arundhutinagar Udaipur Ambassa Kumarghat

Training Status of PRTIs for the FY 2021-22

Target Achievement



Glimpse of the Capacity Building activities
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