IMMEDIATE/DATE BOUND

From
Director General, State Transport,
Haryana, Chandigarh.
To
All the General Managers, {(By Name)
Haryana Roadways.
No.  JSTA-V Dated:
Subject: Auction of shops/booths on the bus stands/workshops of Haryana Roadways.

A joint advertisement for fixing dates for auction of shops/booths on lease at
various bus stands of Haryana Roadways is being given in the News Papers by the HQ. A copy of
the advertisement is enclosed herewith for your information. The auction may be held at the
concerned bus stands as per schedule. The officers from the Head Office/GMs of nearest depots
are being deputed to attend the auctions as per Annexure-A. It will be the responsibility of the
concerned GM to supply all the details to the concerned HQ officer/representative well in time.

The concerned GMs would be required to prepare the bid document indicating
the names of the bus stands, type & number of shops available for giving on lease through
/location of shops, eligibility criteria, duration of allotment, security deposit,
agreement to be signed as well as other terms & conditions in accordance with the
policy/guidelines approved by the Govt. This document is to be supplied to the interested parties
on payment of T500/-. It may be clarified in the said document that only those parties will be
eligible to participate who have actually purchased this document and who deposit the necessary
security etc. The terms & conditions duly signed by the participant may be kept in record. The

receipt number/date may also be quoted at the top of the document.
This bid document must be ready by 10.03.2025 when the advertisement is

likely to appear in the News Papers. Copy of the bid document may also be sent to the Head Office
for record. The time/date of auction may be prominently displayed at all the bus stands failing
under your depot. The GMs should also do local publicity regarding the auctions by pasting of

pamphlets/banners at various bus stands and through public announcements etc.
The auction may be held as per the procedure laid down in the policy. The

shop may be allotted. to the highest bidder subject to fulfilling other requirements of the policy. It
may also be mentioned that the type of shops to be allotted should be strictly in accordance with
the policy. The concerned would be personally responsible in case any terms & ‘conditions
mentioned in the said Document are at variance with the policy approved by the Govt. All
formalities regarding security deposit and agreement etc. should be completed as per the policy

before the shops are given to the parties.
If some shops cannot be leased out in the first auction, the second/third

auctions may be held later on as early as possible for which dates may be fixed by the GMs in
consultation with the HQ representative. Announcement in this regard should be made by the
GMs at the end of the first/second auction and sufficient local publicity should also be made in
this regard. The concerned GMs may inform the concerned officers at HQ accordingly.- The
officers deputed from HQ as given in the enclosed list may be contacted for all future auctions of
shops during the year in the concerned depot. No separate letter be written to HQ for deputing
officers from HQ for auction of shops. A report regarding the results of auctions should be
immediately conveyed in prescribed proforma to the Head Office through telephone, e-mail and

fax on the same day for update the record at HQ.

auction, area

‘ = e -
for Director{aneral, State Transport,
Haryana, Chandigarh. -

Endst. No.&ggo ~€1] JSTA-V Dated: é—- 3/ 25

A copy is forwarded to the following for information & necessary action:-
1. Concerned Headquarters officers/representative along with copy of policy for information &
necessary action. The concerned officers may attend the auction of various depots
accordingly and send a report to the Director General State Transport immediately after the

auctions.
2. Junior Programmer (HQ) with the direction to upload the policy on the artment website.

/ ~
or Director General, Sta nsport
for Director G | 1! t'e\y? port,

aryana, Chandigarh.
w - :



Subjeet:  Comprehensive policy/guidelines for leasin

8 out of shops/booths cte. on the bus stands
Ilaryana Roadways through PRyl

auction/allotment for the year 2025-26, 2026-27 & 2027-28.

Haryana Roadways, a departmental passenger transport undertaking of the State Gouvt
has about 4000 buses, operating services all over the State as well as to impnrfanljde%lmafion‘; in th;
neighboring States. These buses cover about 11.19 lac Kms every day and carry.abnul 5.76 ‘Ia;
passengers daily. It has constructed modern bus stands at 125 important places (list attacheHd-) from
traffic point of view, where al| basic amenities for the passengers have been provided. These amenities
include provision for shops/booths for selling essential eatables/commodities for the passengers,

This policy/guidelines for leasing out the shops/booths etc. on the bus stands of Haryana
Roadways through auction/allotment is being issued in super session of the instructions/policy issued
earlier by the department.

OBJECTIVES

i) To make available essential eatables, commodities and to provide modern amenities to the
traveling puplic at the Bus Stands at reasanable rates keeping in view maximum convenience
of the traveling public so as to make traveling in HR buses and visiting HR Bus Stands a
pleasurable experience.

ii) To generate revenues for the up keep of these Bus Stands and to ensure that the commercial
potential of the Bus Stands is utilized in the best possible manner to supplement the traffic
revenues so that bare minimum burden is transferred to the general public by way of Bus

fare.

iii) To modernize the Bus stands in a way that these places become a commercial hub of the
concerned town/city where all modern amenities are available.

iv) To ensure that proper & transparent procedures are followed in the allotment/auction of

shops/onFhs at the bus stands as laid down under the rules and policies framed by the Govt.
from time to time.

v) Tq ensure that the eatables and other items being sold at the bus stands are of good quality
apd are made available to the public at reasonable fixed rates and are kept in a
cfé}an/hygi‘enic containers/atmosphere.

vi) To ensure that no harassment/hindrance is caused by the shop/booth contractors to the
general public and in smooth flow of traffic.

vii) To ensure parking of the buses at the bus stands and to ensure that no bus is parked at
unauthorized private dhabas where passengers are fleeced for small eatables.

viii)  To boost the image of the State and the Roadways by maintaining the beauty of the bus
stands and to ensure good behavior and fair dealing by the shop contractors at the bus
stands towards the general public.,

Allotment Procedure

i) Powers of allotment- Depot Level Committee:

The powers regarding auction/allotment of shops/ Booths/luice Bar/Milk Bar etc
(hereinafter called ‘shops’) already stand delegated to the concerned GMs of Haryana
Roadways to be exercised as per the decisions of the Depot lL.evel Committee. The Depot Level
Committee will consist of the concerned GM, WM, TM, AQ, a representative of the Head Office
and a representative of the District Administration. The committee will take decisions keeping
in view the rules, policy and instructions of the department/Govt.

ii)  Classification of Bus Stands:

The Bus Stands have been classified into three categories i.e. A-Class, B-Class and C-
Class depending upon the size of the bus stand and volume of traffic emanating from or passing
through the bus stand. The Classification is available in Annexure-D.

ii1) Identification of shops/booths for allotment:
The Depot Level Committee will identify all the shops/booths/stalls/sites etc.

(hereinafter called ‘shops’) that are required to be auctioned/allotted along with the area and

the Bite/location etc. The shops provided in the permanent structure of the bus stand or booths



constructed/approved by the Depot Level Committee keeping in view the Policy of the Deptt.
only should be allotted/auctioned. No other temporary sheds or Khokhas or Rehris or make
shift arrangements will be allowed for running any stall/ shop at the Bus Stands. Terms &
conditions applicable to various shops, their site/location, area etc. should also be announced
well before the auction/allotment also in the advertisement fir auction of shops. This
information should be maintained in a property register and intimation in this regard will be

sent to the Head Office also.

conditions have been advertised except if required in Public Interest. Ho

No change will be made after the said sites along with terms &

m&uer, it is made clear

that space duly specified for kitchen and sitting arrangement shall be given with Hotel and only

kitchen shall be allowed for canteen.

iv)

S.
No

L

9

10

11

12.

14

Type of shops allowed to be set up on the bus stands:

(a)Shops to be auctioned:

Type of shop— _

F Tea/Coffee Shop/(:oldngri'nk &

| lce-cream

Food Eatmg Joint {with
as per

i Fast

! seating
| rEquirement)

Restaurant (W|th seatlng space as

space

| per requirement)

7Burgef Hot dog, Pizza, Dosa, Vad'), |d||, Pattiz

Items allowed to be sold

Coffee, Tea/Coffee Dispenser Machine
Kiosk, Biscuits, Cake, Mathi, Samosa, Bread
Pakora, Vepetable Pakora, Fruti, Packed fruit
juice, Cold Drink Bottles (like Coca Cola, Pepsi
etc.), Mineral Water Bottles, Lemon Water,
Lassi, Ice Croam, Potato Chips.

lea,

Tea/Coffee, Cold drinks, lce Cream, Mineral
Water, Chips & Fruti etc..

Break:fasl: St‘lji‘mfga“Paronthas,_Cu'}d, Butter Slice,-
Puri — Chana, Chana Bhatura, Tea/Coffee/Hot:
Milk, Dosa, vada.

Lunch/Dinner: Chapati, Rice, Cheese/Seasonal
vegetables, Dal, Curd/Raita, Salad and Mineral

Waler, dosa, vada etc.

Fresh vegetables, Fruits & Fresh
Fruit Juice Shop

|
|
|

General Merchandise Shop

Bookstall

Internet Cafe

Medical Store (only _cht"hosér
holding valid License).

Barber shop

Specialty of the Place

Cobbier ;shop .
}iutbrh'éEEWéi_ghi'ng Machines

Photostat Machines bo‘cﬁs- B

Milk Bars

FreslTFl:uit_':s,- fresh fruit juice, Ma-rigg—s—h;l;e,m

Banana Shake, fresh vegetables & Soup. (Cut
Fruit Chat being sold at bus stands is not
allowed in future as cut fruits are not hygienic).

Soaps, Oils, Cosmetics, Toys, Key Rings, Comb,
Handkerc_hiéf, Nail Cutters, Locks, Chains,
Bangles, Rings, Purses, Small Bags, Under-wears,
Banians, Towels Caps, Toffees, Attachi — case,
_Bags & Leather " Bags.

Books, Magazmes, Newspapers, Forms Pens,
Pencils, Note Books & Stat|onary |Lems

Internet surfmé, Computer Games Computer

typing/designing, Photostat machine, Computer
accessories & computer statnonarv
Medicines.

Hair cutting and sha'vi"n_g'._

Such goods which is Belng_r?\ériutacturléd in bulk
at that place e.g. for Panipat- it could be either
Pachranga Achar or Handlooms.

Shoe repalr, shé_ez_pcﬁish, new shoes
To enable the p_a-;sengers to check their .\..vveighl

Photdstqt MaEBi?we, M&E_%Hés, Cyber Café

and maobile accessories including mobile

recharges

One

demand)

"AClass Bus Stands-2

-birie- a;?wo dépending upon"

Max. Number of shops

A~Cla-;s—8i1"s Stands-3
B-Class Bus Stands-2
C-Class Bus Stands 1

upoﬁ I
and

' (depending
availability of space

do-

Other Bus Stands-1
)

avé?iability of space and
derii{gnd.
| “ha

On:e on _big bus stan-c_i_s-
depending upon availability
of space & demand

do-
‘One—ér"r;\ure depending—

upon availability of space
and demand.

A-Class Bus Stands-4
B-Class Bus Stands-3
C-Class Bus Stands-2

Milk and M]Ik products manufactured by the

One keepmg in view the



b)

c)

f)

concerned  Dairy Developm'ent Cooﬁe-r;;t_i;é availahility
Federation and mineral water of some standard demand.
quality approved by the concerned Diary E
Development  Corpn Federation/Depot  Level

WSS s Committee.
15 | luice Bars 1 Frul

of  space &

Frull Juice and frull produr,t;_e;nidr mineral water One keeping in wview the
of some standard guality approved by the availability of  space &
concerned Agro Industries Corpn. demand.
|
16. [ JalJawan Tea Stall ) Tea, nls;:ulls, Mathl & handmade non-branded One !
L ml _ Namkeen :
17 | Workshop Canteen The allotment of the canleeﬁn;v be decided by | One 1
draw of lots, The preference may be given to I
the widows of the HR workers, The rent may be |
fixed by depol level committee and to be
enhanced by 10% every year.

OthEr Public Amenities: S e o

18 { Bank ATIVI/ Extension Counter Bank ATM o_f_a_n; hzaﬁ’r'e‘c_ognized by ti'-le_R.BITto_ One or more depends upon
WSS be alfoltod to the bank glvmg the best offer.) space & demand.
19 | Cloak Room o ’ | To be allottea by auction to the highest bldaer | one ‘
__ZL Ciné)Scoomr stand -do- | one I
21 | Car Parking it "On the blgger “bus stands separate car/3- One }

wheelers parking space should also be rented
out. At smaller bus stands in case separate car
parking have not been rented out, the cycle &
scooter stand should be given some space for
car/3-wheeler parking also and should be rented
out to a single party.

22 SeIfHeIpEfGEEEhop/booth Handmade items/products duly | One
approved/recommended by the Haryana State
Rural Livelihood Mission.

The items to be sold, their quality and rates should be announced before the auction/allotment
etc. The type of shop, name of the contractor, period of allotment as well as rates/quality of the
items to be sold should be displayed in front of each shop. A common rate list of important
items should also be displayed by the GM at another prominent place at the bus stand. The
monthly rent of shop shall apparently be shown on the shop in a transparent manner.

The Depot Le»:el Committee may decide as to which of the above mentioned shops should be set
up on a particular bus stand keeping in view the availability of space & requirement. The
committee may also decide as to which are the essential shops required for the convenience of
passengers and which are non-essential shops being set up at the bus stand from commercial
point of view, in case some shops remains vacant.

The Depot Level Committee may decide which of the above mentioned shops can be set up at
the first floor of the bus stand. Restaurant, Fast Food eating joint, Internet Café etc. can easily
be set up on the first floor.

Good number of parties should be available for biding and there should be fair competition. No
pooling should be allowed. For auction of Milk and Juice Bar, all the authority letter holders shall
be called in auction. The bidders shall be informed that authority letter shall be taken from all
the firms/Co-operative Federations before date of auction and be submitted to the General
Manager office before auction.

If the auction bid for some essential shop(s) is not up to the mark, the same can be put off for
the next auction. As regards non-essential shops, the Depot Level Committee can decide, if
changing the type of shop can fetch better rent. Accordingly if some non-essential shop is not
fetching good rent, in the next advertisement the type of shop may be changed as per
requirement.



g)

h)

ommittee may give preference to the unemployed graduates

ile leasi t of the shops the ¢ e
e ’ ided other things including laid down criteria/procedure are

who are domiciles of Haryana, prov
complied with.

Transport Minister, Restaurants at major Bus Stands, Ambal-a CanFt,
¢ will be run by Haryana Tourism Department on trial basis.
space available at these Bus stands kept for Restaurants shall not be put in auction till further
;ndvrs. further, there shall be no auction of restaurant/hotel at small bus stands (3—.4 bays bus
stands) on Chandigarh-Delhi route. However, small bus stands on other routes, which are not
rented out during previous 2 years despite repeated efforts, all shops Sha{l be rented out (;?II
shops) to a single bidder for a period of 5 years, which can be further extended by 2 years, in

case of satisfactory operation.

As desired by Hon’ble
Kurukshetra, Karnal, Panipat, Hisa

6

Mode of allotment:

The shops mentioned above as well as Cloak Rooms, Cycle/Scooter Stand and Car Parking are to
be auctioned by the respective Depot Level Committees keeping in view the policy
guidelines/rules. The sites for Bank ATMs would be allotted to the banks giving the best offer. In
case some bank is interested in opening an extension counter and is ready to pay the rent to the

satisfaction of the Depot Level Committee, the same may be allowed depending upon
availability of space. However, preference should be given to the bank from where salary of the

staff is drawn and in which Roadways receipts could be deposited.

Leaving aside the Jai Jawan Tea Stalls arnid Bank ATMs all other shops are to be leased out
through open auction as per Govt. rules and terms & conditions given in the policy.

No two stalls/shops should be given to a single contractor or to the family member of the
same contractor. An affidavit to this effect should be obtained from each shop contractor.
Similarly no employee of the Transport Department or any family member of the employee
would be eligible to participate in the auction. Shops should be allotted to different contractors

to bring about competition.

vi) Publicity of auction/allotment of shops:

*
The shops identified for auction/allotment should be properly publicized through the

Newspapers indicating the date, time & place of auction etc. along with additional space
allocated with shop, if any. Similarly applications for allotment of various booths etc. may also be
invited through the same advertisement. intimation regarding date of auction may also be sent
by the GMs by post to the parties who participated in the previous three auctions in the depots.
Auction notices may also be pasted on various Bus Stands by the General Managers. The auction
process shall start well in advance, preferably 3 months in advance.

Detailed terms & conditions may be supplied to the desirous candidates on payment of
¥500/- and also read out at the time of auction. The candidates who are approved by the depot
level committee to participate in the auction, should sign the terms and conditions and deposit a
security of ¥25,000/- for A-Class Bus Stands, ¥15000/- for B-Class bus stands and 310000/- for C-
Class Bus Stands before taking part in the auction. In addition to this a postdated signed blank
cheque shall be taken from the bidder before participation in the bid. At t'he fall of the hammer,
an amount equivalent to the rent of first three months shall be filled up in the cheque received.
If the successful bidder runs away after the acceptance of their bid, the security as well as duly
filled cheque amount shall be forfeited. This security/blank cheque would be returned to
unsuccessful candidates immediately after the auction and to the suc'ce'ssful candidates, this

security/blank cheque will be returned after they sign the contract agreement and deposit the
quarterly rent as well as Bank Guarantee. ,"
i,

. The Depot Level Committee should reserve the right to accept 01'_‘5.«;'-eject any bid without
assigning any reason. The auction should be held by the depot level corfirhittee as per the rules

4 i
b
A



& procedures in a very transparent manner. The party whose bid is accepted must deposit
quarterly rent on the same day or next day forenoon failing which his security would stand

forfeited and the committee may order re-auction.

The auction money of each shop should generally be higher than the reserve price.

However, if after repeated attempts (minimum three times) certain shop cannot be auctioned
at a higher rate and the committee is satisfied that it would be in the interest of the
department/Govt. to accept the bid (which is lower than the last year), the committee may
temporarily accept the bid and temporarily allot the shop, subject to approval of the Govt. The
matter should then be immediately referred to the Govt. for sanction with full juctification. The

powers to allot shops at lesser rates shall be as under:-

1. Up to 5% below reserve price= Depot Level Committee
2. Up to 20% below reserve price= DGST

3. Up to 40% below reserve price = Administrative secretary
4. More than 40% below reserve price = Finance Department

If the applicant has been holding a shop already at any of the bus stands of Haryana
Roadways and his/her reputation has not been good, he may not be allotted a shop/booth and.
may not be allowed to participate in the auction. Decision of the Depot Level Committee in this

regard will be final.

vii) Stalls not allowed on bus stands:

a) No Lottery stall or Pan/Bidi/Cigarette shop or shop selling liquor or any kind of
intoxicants should be allowed on bus stands.
b) No rehris or make shift stalls should be allowed within the premises of the bus stands.

viii) Hawkers:

The shop contractors selling eatables, Maniari items and Newspapers/Magazines may
be allowed one hawker each. The contractor must get permission from the GM in writing
indicating the name and other particuiars of the hawker and the hawker must display the
identity card issued by the shop contractor duly signed by the General Manager. In case
additional hawker is required, the same shall be allowed on payment of 2000/- per month in
addition to the monthly rent of shop. In case extra/unauthorized hawkers of any shop contractor
are detected, the GM/Committee or any Officer on checking duty will be free to impose fine

without prejudice to the right to cancel the contract.

ix) Period of allotment

The period of allotment for shops/booths will be three years (2025-28). The allotment
may be made as per financial year basis or part of it if allotment is made after April. The rent
amount will automatically be increased by 10% in 2" financial year i.e. 2026-27 and further 10%
in 3" financial year i.e. 2027-28.

x) Location of booths/stalls:

All shops should be run in pucca shops constructed at the bus stands. The Milk Bars and
the Juice Bars should also be run in the pucca shops constructed at the bus stands. In case pucca
shops are not available only then one Milk Bar & one Juice Bar may be allowed to operate from
the temporary booth to be constructed at the allotted site (8'x8’) and as per design approved by
the Depot Level Committee if pucca shop is not available at premises of bus stand. Photostat
Booth, lai Jawan Stall, Milk Bar or Juice Bar should be allowed well behind the waiting area for
the passengers so that such booths should not in any way obstruct the smooth flow of traffic,






