














 

 

Annexure-I 
 

Advisory for Grid Preparedness in view of proposed Strike Call by 
Various Unions on 12.02.2026 

Date:10-02-2026 

 
This is in reference to the proposed strike call by various unions on 12.02.2026, all entities are advised 
to maintain enhanced operational readiness to ensure secure and reliable grid operation during this 
period. 
 
This advisory is issued to ensure secure grid operations, and preparedness for any contingencies arising 
due to proposed strike such as manpower constraints, localized disruptions, or sudden demand and 
generation variations. 
 
In view of the above, following actions may please be initiated for secure and reliable Grid operation 
to ensure un-interrupted power supply to end consumers.  
 
I. Preparedness Measures 

 
A. Manpower & Control Room Readiness 
 Alertness across all control centres/sub-stations/generating stations to be maintained. 
 At least two senior-level nodal officers may please be nominated from SLDCs/STUs/ 

intra-state Generators/ intra-state RE Generators and their contact details shared with 
NRLDC for coordination at any time, as required. 

 All control centres/sub-stations/generating stations shall be equipped with adequate 
experienced manpower. List of employees to act as reserve for real time grid operation & 
other essential services may please be prepared to tackle any contingency. 

 SLDC shall ensure that the details of the nodal officer, along with the contact particulars 
of all State Sector Generating Stations, are readily available and shared with NRLDC. 

 Backup control centres to be kept in ready-to-operate condition. 
 A backup team to be kept on standby to handle any contingency situation.  
 A dedicated desk shall be established for monitoring operational impact during the period 

across all control centres. Standard operating procedure to be kept readily available at 
control room.  

 Please ensure that Auxiliary supply(DG set, Battery etc) of the all the premises under your 
control shall be readily available and may be kept in service as and when required. 
 

B. Communication & IT Systems 
 Ensure healthiness of SCADA/EMS, ICCP links, hotline/VOIP phones and alternate 

communication channels at all control centres and critical substations. 
 Ensure healthiness of communication with black-start capable stations and critical grid 

elements. 
 
 
 
 



 
 

C. Transmission & Generation Outages 
 Planned outages of transmission elements and generating units to be deferred unless they 

are very essential. 
 All forced/emergency outages to be closely reviewed by SLDCs with heightened scrutiny. 
 Availability of intra-state generation and transmission may be closely monitored by 

respective SLDCs. 
 

 
D. Operational Measures (Real-time Grid Security) 

 
 Maintain load- generation balance and close monitoring of frequency, voltage profile, and 

corridor loading.  
 Meticulous assessment of demand (15-minute wise basis) in state control area to be carried 

out to maintain load generation balance in all control areas all the times. 
 Adequate reserve generation may be kept on bar to take care of any contingency in 

respective control areas. However, during less demand period sufficient backing down 
may be resorted to.  

 All reactive compensating devices like reactors/SVC/STATCOM etc shall be ensured in 
service as and when required. All generating units shall regulate reactive power as per 
their capability curves to maintain voltage within IEGC limits. The capacitor bank 
switching in state control area may please also be taken care of. 

 Ensure FGMO compliance and hydro flexibility for real-time balancing. 
 Hydro stations are advised to execute NRLDC/SLDCs instructions swiftly so that sudden 

ramp requirements during exigencies may be fulfilled 
 Transmission licensees are advised to promptly execute the switching instructions issued 

by NRLDCs/SLDCs for switching of grid elements i.e. transmission lines opening and 
closing, Bus reactors switching and converting line reactors to bus reactors etc. The 
planned shutdown of transmission elements shall also be completed strictly as per 
approval time-lines. 

 Any contingency or generation loss/load loss or transmission line outages in respective 
control areas may please be intimated to NRLDC on priority basis for better coordination 
of load management. 

 
E. System Protection & Defence Mechanisms 

 
 All the defense mechanism like RGMO/FGMO, AUFR, df/dt, SPS shall be ensured to be 

in service and in healthy condition. Further hydro stations and gas stations having black 
start capabilities are advised to ensure healthiness of their systems. 

 Review critical protection settings and readiness of remedial action schemes. 
 
 
F. Black Start & Restoration Preparedness 

 Ensure readiness of black-start capable stations and availability of fuel for DG sets and 
standby power supplies at control centres and key substations. 

 Restoration SOPs, system restoration procedures, and operating protocols to be readily 
available in all control rooms. 

 
 
 



 
 
 
 

 
II. Contingency Actions Plan 

 In case of localized manpower constraints or operational disturbances, in any control 
centres under your control area, SLDCs to: 

o Activate backup control room arrangements. 
o Wherever commuting constraints are faced by operating personnel, continuity of 

operations shall be ensured by extending the present shift until relieving executives 
report for duty. 

o Implement load management and reactive power measures to maintain voltage and 
frequency within limits. 

o Coordinate closely with generators and transmission licensees for rapid 
operational support and restoration. 

 Any grid event, abnormal voltage/frequency conditions, or restoration requirement to be 
immediately informed to NLDC for coordinated action at regional/national level. 
 

III. Coordination & Reporting 
 Periodic reports from SLDCs/utilities to NRLDC at 14:30hrs (evening shift) of 11.02.026 

to 14:30hrs (Morning shift) of 13.02.2026, covering grid conditions, outages, and 
manpower availability (format attached).  

 Any information received from unions/local authorities regarding participation or 
disruptions to be shared promptly. 
 

IV. Advisory Emphasis 
 All entities are advised to remain vigilant, proactive, and fully prepared to handle any 

contingencies so as to ensure uninterrupted, secure and reliable grid operation during the 
strike period. 
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Northern Regional Load Despatch Centre 

(GRID CONTROLLER OF INDIA) 
 

System Status Report during Strike on 12-Feb-26 
 
1. Date & Time of Reporting: DD-MMM-YYYY @HH:MM hrs. 

 
                                                                                           

2. State Demand Met:    All figs in MW 

States 
11-Feb-26 12-Feb-26 13-Feb-26 

Remarks/ 
any impact 

06:00hrs 12:00hrs 18:00hrs 24:00hrs 06:00hrs 12:00hrs 18:00hrs 24:00hrs 06:00hrs  

                     
                     
                     
                     
           
           
           
           
           
           
           
           
           
           
           
           

All figures are in MW 
 
 
 
3. Impact on Operations at SLDC/ other control areas due to strike: 

Control Centre/ Utility Impact/Issue Present Status 
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4. Details of Incidents/Impact due to Strike (State/Utility level): 

Generation: 
 
Transmission: 
 
Distribution: 
 
Other Remark: e.g. Any physical security breach at any utility/establishment etc. 
 

5. Expected (Likely) Event Information:  
 
 

6. System Current Status:  
 

 
 

   
 

Shift-Charge Engineer  
Name of Control Centre 

 
 
 
NOTE: The above information may please be furnished at 6-hourly intervals starting from 18:00 
hrs. of 11.02.2026. Any exceptional incident/event may please be reported immediately. 


