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" It was deliberated that KPIs had been discussed in 66 and 67% Audit Committee in detail,
and after the concurrence of Audit Committee, the same were presented to the Board for its
approval. KPIs of operational parameters and reasons of keeping it different from last year’s
achievements were discussed in detail. Although the Board was convinced that, due to increase
in proposed works of augmentation and due to increase in quantum of energy handled, it will be
difficult to repeat the previous year’s operational achievements but to make the operational
goals challenging, the Board accorded the approval that KPIs related to operations(1 to 6 i.e.
Transmission System Availability, Transmission Losses, System Average Interruption
Frequency, System Average Unplanned Interruption Duration, Tripping(132 KV & Above),
Tripping 66KV) will be the same as achievements of previous year. For rest of the KPIs, the
Board accorded the approval as recommended by Audit Committee in 67" Audit Committee
meeting."
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