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CORPORATE OFFICE
Power Transmission Corporation of Uttarakhand Ltd.| " S0 od sarmfes @ue
: Human Resource & Administration

g

No. 1299 /HR&Adm./PTCUL/P-2 Date: 23 /11/2009

T OFFICE MEMORANDUM

Sub:- Introduction of Grievance Redressal fSicheme (GRS).

The need to formulate and implementation an effective Grievance Redressal
Scheme (GRS) for employees has been under consideration of the management for
sometime in the past. The draft scheme developed for this purpose was discussed with
senior executives through a consuitative process and their suggestions/views have been
incorporated depending on their appropriateness and reasonableness.

Pursuant to the decision of the Board of Directors in their
no. 23.15, it is decided henceforth to implement the Grievan
(GRS) for employees with immediate effect.

23" meeting vide item
ce Redressal Scheme

\ The Members and Convenors of the Grievance and/or Appellate Committee

constituted at eithar Field or Corporate Office level as per proviso laid down under the
Scheme may deliberate on the features of the scheme to implement the same in letter

and spirit.
The Hindi version of the Scheme will be circulated by the Corporate HR
Department. ‘
g
(S.K. Rath)
. Director - HR
Encl: Copy of the Scheme. ‘ '
CC:
1. .5. to Managing Director, PTCUL, Dehradun.
2. Director - Finance, PTCUL, Dehradun.
3. Executive Director ~ Projects, PTCUL, Dehradun.
4. Chief General Manager - QO&M, PTCUL, Dehradun.
5. General Manager — Fin., PTCUL, Dehradun.
6. All GeneralfManagers/Dy. General Managers, PTCUL.
7. Sr. Manager — HR, PTCUL. Dehradun.
8. All Executive Engineers, PTCUL, Dehradun.
9. Sr. Personnel Officer, PTCUL, Dehradun.
10. Cutfile/Coricerned file.

\/Q,‘:;'Z:"}"W"
(S8.K. Sharma)
General Manager - HR

@Ry 32 anfle . 7o),

Lane No. 1, Vasant Vihar Enclave
35-2762460,2766249

A AU awR ARl WA, RG24 8006 Corporate Office: 7-B,
Ph. No.: 0135-2762472, 2762473 Fax No.: (1

. Dehradun-248006



Grievance Redressal Scheme (GRS) for Employees of PTCUL

1.0 POLICY

PTCUL aims to be a dynamic, f{orward-looking organization with a motivated & satisfied
workforce. In order to maintain the high employee morale & motivate them towards better
productivity it is essential to not only important to treat every employee with dignity but to address
their genuine grievances in time within framework of company’s policy/rules. A well-defined
grievance redressal system in the Corporation will go a long way to promote mutual trust, respect,
healthy & harmonious relationship between employees & Management. As our past experience
shows that in the absence of an effective grievance handling system repeated discussions between
Unions/Associations & Managemenl on the same issues/grievances take place at different time
intervals at different levels resulting in duplication of efforts. At this juncture when the Corporation
needs to realign its human resources with the business & growth process it is imperative for
implementation of a robust & systematic grievance redressal system to facilitate employees to put

forth their grievances & hindering factors affecting their work performance & provide time-bound-

redressal mechanisim to transform them into a dynamic & satisfied workforce.
2.0 OBJECTIVES

2.1 To attempt & resolve grievance through verbal discussion at first instance.

2.2 To handle/redress an individual employee’s grievance within framework of policy/rules in a
prescribed/ reasonable time-period.

2.3 To promote better communication, mutual trust, harmonious relationship between employees
& management.

2.4

To provide various stages of grievance redressal to enable an aggrieved employee to seek
remedy, if necessary, even from the highest level of the authority within framework of rules.
3.0. APPLICABILITY
3.1 This shall apply to the regular employees, whether transferred & absorbed and directly
recruited, or on deputation who are on the payroll of the Corporation including the
employees who have retired {rom the services of FTCUL.
3.2 The following shall, however, be excluded from its purview:

i. Persons engaged through outsourcing agency in security, housekeeping, cleaning,
canteen or any other work.

ii. Consultants/Adyvisors.

iii. - Contract labour.

iv. Temporary/Ad-hoc employee.

v. Apprentice/Trainee.
4.0 SCOPE
4,1 “Grievance” [or the purpose means a complaint of an Individual employee of perceived
loss/disadvantage or - discrimination arising  out

of implementation of corporation’s
policies/roles & decisions of the Management
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The scope of the grievance will include the following:
i. wage/salary; pay fixation & increment
ii. leave,
iii.  seniority & promotion,
iv.  withdrawal of customary benelfits,
v, transfer, !
vi.  welfare amenities, safety appliances, working conditions
vil.  recovery of dues & fines elc, '
viii. allotment bf residential quarter
ix.. medical facilities
X.  non-extension or delay in extension of benefits one is entitled (o as per rules
xi.  Any other issue to be notified from time to time.

"The following shall not come within the ambit of grievance procedure:

i Terms & condition of appointment

ii. Matter related to Conduct, Discipline & Appeal Rules
iii.  Vigilance cases '

iv.  CCR/Annual performance appraisals

v, Terms & condition of transfer & absorption

5.0
5.1
5.1.1

(A)
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vi.  Matter under sub-judice '
vii.  Matter related to collective dispute/bargaining such as revision of wages & allowance,
bonus, - performance/productivity-linked bonus/incentive, working hours, & other
benefits/fdcilities
viil. Maller espoused by the Union/Association with the Management, ~which is under
bilateral discussion.
!
CONSTITUTION OF GRIEVANCE COMMITTEL
For Executivés /Non-executives
§
Gricvance Redressal Committee (First Level)

Grievances ofiall the employees

upto AL level will come under the purview of first level
Committee in the field. '

In the field:-
¢ BEach 400 KV S/s
s SLDC
e O&M Division
¢  Civil Division
o  T&C Division
Members:- Committee will comprise of following members:-
(1) At 400 KV S/s & SLDC:-
e DGM-1-Chairman (Senior most, this is only applicable for 400 KV S$/S Rishikesh
and Kashipur)
¢ Executive Engineer — | — Member & Convenor (Senior Most)
*  Accountant / Asstt. Accountant — | — Member
e OrOA



(B)

©

)

(2) At Divisicns:-
o [Bxecutive Engineer - Chairman
¢ Asgistant Engineer — Member & Convenor
»  Accountant/Asst. Accountant — Member
¢ OrOA

NOTE: If the employee is not satisfied by the decision of the Commitiee he/she can
approach to the Appellate Committee within 15 days of the decision.

Zonal level Committee:-

It will be the first level Committee for the Executive Engineers & DGM level of employees
of'the Zone & Tind level Appellate Committee for the Divisions of the Zone.

¢ GM of the Zone - Chairman

e DGM (O&M) - Member & Convenor

* DGM (Civil) — Member

o DGM(T&C) - Member

o Account Qfficer — Member

o OS/OA —~Member & Record Keeper

Committee for Corporate — (Level-1) Office / Projects Deptt.:-

Grievance of all the employees upto the level of DGM at Corporate Office & Projects will be
handled by this Committee. '

Departments

Finance , HR
o&M ‘ Civil
Project ‘ QA/QC
T&C ;

Members:-

Three members: including Functional Head of different departments al
most official of the department. (Departmental Head will constitute the
member will be designated as Convenor of the Committee
Director ~ HR shall notify constitution of the Committee.

ongwith two senior
Committee and one
). GM — HR with approval of

NOTE: Il the employee is not satisficd by the decision of

the Committee he/she can
approach to the Appellate Committee within 15 days of the decisi

on.
Appéellate Coﬁnnittee for Zone & Corporate Level - IT

This Committee will be Appellate Committee for Corporate & P

roject employees & O&M
employees uptp DGM level.
| 1

Executive Director — Projects — Chairman of the Committee
Chiel General Manager (O&M) - Member

General Manager — HR — Member & Convenor

General Manager - Finance — Member

General Manager — Projects — Member
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Stages for redressal of grievance with further provision of appeal are

6.1

0.2

6.3

0.4

7.0
7.1

The concerned General Manager will not vole in decision making,

if required in respect of
grievance of any employee under his control.
NOTE: If the employee is not satisfied by the decision of the Appellate Committce he/she
can approach to the Apex Committee headed by Managing Director within 15 days of the
decision: :

Apex Commiitee

This Committee’ will handle (he grievances of GMs and CGMs and 2™ & final a

: ppeal of
their employees.

Managing Director - Chairman

Director — HR}-Member

Executive Dirgctor — Projects — Member
General Manager — HR - Convenor

Procedure

mentioned below:-
Stage - 1 |

An aggrieved employee shall put forth his/her grievance orally with his immediate superior

(not below the grade/rank ol AE) who will give a personal hearing, evaluate merits of his

grievance and make efforts (o resolve the grievance at his level within ten days. Wherever

necessary, -the immediate superior will consult the respective - Divisional Head

(Projects/O&M)/ Functional Head, as the case may be, before communicating feedback to

the aggrieve({i employee.

Stage - 11 (Di\{isional Level — I/Zonal Level -1 & Corporate Level - 1)

In case the efmployee is not salisfied with the decision in the oral communi
he/she can appeal Level — | Committee in writing
Commiltee to record the discussion with employee
Committee inembers and subsequently
within 15 days.

cation/disposal
and it is the’ responsibility of the
and evaluate his complaint by the
give their decision to the concerned employee

Stage — 11 (A;:ppellatc Committee)

It the employee is not satisfied with the decisions or
communication in the stipulated time period he/she can aj
Appellate Committee will just ask the findings of the Leve
can call the grievance or Committee members for their fin
Appellate Committee will reply their discussion within thre

Stage -1V (Apex Committee)

he/she has not received the
ppeal to Appellate Committee.
I - I Committee and if required
ding and to satisfy their query.
e weeks to the concerned.

If the conceined employee is not satisfied then he/she has a right to appeal before Apex
Committee for final decision.

GENERAL C;()NDITIONS

If a grievance arises out of an order given by the M

complied with before the employee concerned invokes (I
~y. . [
of his grievance.

anagement, the said order shall be
1¢ procedure laid down for redressal

i
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7.2

7.3

1.5

8.0
8.1

Seeking redressal under this procedure will not

stop the implementation of any order or
decision of Management. ’

It would be the endeavour of the M

anagement to facilitate speedy implementation of the
decision of the Grievance C

ommittee/Appellate Committee and MD, as the case may be.

An aggrieved employee will not exercise any exlraneous press

ure and undue influence
directly or indirectly on the Grievance Committee during pendenc

y of his grievance.

While putting forth grievances an aggrieved employee shall refrain from making frivolous,
malicious, or irrelevant personal allegations against others & shall confine to his real
grievance. The Grievance Committee or (he Authority shall advise the aggrieved employee
that the grievance brought forth by him is frivolous, vexatious & malicious and he should
refrain” from making such allegations. If the employees concerned persist with making
[rivolous, maticious or irrelevant allegations against others despite advice given, the
Grievance Committee may recommend suitable disciplinary proceedings against him.
INTERPRETATION & AMENDMENT

Director-HR in consultation with M

anaging Director shall have the power to make any
change/-amendment of (hese 1ile

s, which is major as well as minor in nature.

The power to interpret the grievance redressal procedure is vested with Director - HR.
The decision taken by the Committee will be forwarded
Administration for taking final decision/implement

}

to Corporate — HR &
ation, if found genuine within rules.
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POWER TRANSMISSION CORPORATION OF UTTARAKHAND LTD.
FORM - 1
(Sub Rule 6.1 & 6.2)

STAGE -1 GRIEVANCE
(To be submitted to Convenor/Funetional Head /Zonal Head in Duplicate)

Name

- mployce No.

Designation
Pay Scale
Depurtment/Place of Posting

Namie of Immediate Officer

Grievance & Reason in Brief

(Please attach a separate sheet if the

- space is insufficient)

Dated: Signature of Employee

(For the use of the respective Zonal/Functional Head of the Department)

" Grievance No.

and date of receipt

Whether the employee
was interviewed

Source & Results of Enquiry

Replied On

Dated: Signature of the respective
Head
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POWER TRANSMISSION CORPORATION OF UTTARAKHAND LTD.

FORM - 11
(See Sub Rule 6.3)

» STAGE - 11 GRIEVANCE
(To be submitted to Convenor of Appellate Committee in Duplicate)

Name
Ikmployee No.
* Designation
Pay Scale
Department/Place of Posting
Grievance
(Please attach a separate sheet if the
space is insufficient)
Ref. No. of Reply to Grievance Stage-I
© Reason for preference to
Appeals Committee

Dated: Signature of Employee

(For use of Secretary Appellate Committee)
Grievance No.
and date of receipt

Result of Stage-1 Grievanee

» Grievance put up in Appellate
Comumittee on

Decision of the Appellate
Committee

Dated: Signature of Secretary

Appellate Committee
Replied on

. Grievance Redressai Scheme - PrCULZIY Nov. 09



POWER TRANSMISSION CORPORATION OF UTTARAKHAND LTD.

FORM - III .
(See Sub Rule 6.4)

0

5

FAGE - III GRIEVANCE
(To be submitted to Convenor of Apex Committee in Duplicate)

Naine

Employee No.

Designation

. Pay Scale

“Departiment/Place of Posting
Grievance
(Please attach a separate sheet if the
space is insufficient)
Ref. No. of Reply to Grievance Stage-I1
Reason for preference to
Appeals Committee

Dated: Signature of Employee

(For use of Secretary Apex Committee)
Grievance No.
and date of receipt

Result of Stage-11 Grievance

Grievance put up in Appellate
Comumittee on

Decision of the Appellate
Committee

Dated: Signature of Secretary

Apex Committee
Replied on

Grievance Redressal Scheme — PTCULZE Nov. 0y



L

TR ETAAEE BRYReE 3t gwrrEve 2o

ey — 1
(Su fraw 6.1 9 6.2)

werd TRl R

(fer,/ Rrrea /8l Rovmenes 3t ) sl 4 s Red o )

1. AT
2. wiffe e
“3 Ug
(S BN
5. four / A=rReY <1 v
6. e H Ry vd wruy

(afe Srre g 7 &Y o @
sfaRes = o)

f=riep:

...........................................

AN B BvarR

(el sy / Remmere @ v 2q)

1. Rrerarct e e wifks @) fawie

2. RIT I BT TR RR
YT ey

3. SifE @ Ea wq qRurg

4. UYIR 1R

EEIGH

Grievance Redressal Scheme =P ICUL/2 Y Nov.’ 0y

e ey
D BN

9



85

- WER_ e eROReE oifw SwEns 3o

TET — 2
(|9 FrrT 6.3)

faehiy =Rvr Rt

erdelia wfaftr & wiaiors ) < wRwl F s R o )

1, AT .
2. Hiffen wwiw _
5. uE o -
4. I _

Cso R/ A o e —

6. g
(afe s srier & or
SR T BT A @)
7. R — | & yeger @1 Wl -
8. el WY & sl @ wror

fe=1ien:

HHE @B TeaER ,

@il ey & wfg @ wrivmel)

o T i v i @) R -
2. R ~ 1 &y Ry -
3. ey wffy & Riere ) f
4. el affy @ Fofy =

e e e aflel Wiy & wfg
© FEIER
JegeeR fae Ty :

Grievance Redressal Scheme — PTCUL/Z1™ Nov. 0y

10

LR e



o ' 46

AR Gt BRIRY st wwviave fio

ey — 3
U e 6.4)
ol =R R
(aer afRr & W @) &) ufmy W ST fl ST )
1. “TH —
2. DIfFEs @ic -
3. e _
4, qeEEET
5. fawrer / QY w1 veir
e 6. [3repreres -
(afe e smufer @ @ g
R YT BT IRIT @)
7 Rreram — 11'd weeeer a1 g
8 N ARy @ Wl @ R
Ryl DHAR B TRIER
(Quwa wfafy & Wik @ yaTRf)
\ ~ ., . | - - .
T Risorae @i o wify o R
2. Rt — 11 @y yRomy ~
3. Quarer ARRY i Rreprra wed) -
a. vue Afdfy w1 frofy -
FE T T G @ wilke
\ o D EWIER
s YR [y Ty -
bih Grievance Redressal Scheme ~ PTCUL2 Y Nov.'0Y



