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As per the directions of 90™ Board the justification regarding KPI Targets for FY 2024-25 are as hereunder :-

S.N. KPI Concerne d P|. FY 2023-24 } KP! Targets for Justification Sign
Department | “.—;N_..Nnn | Achievement . FY 2024-25
) FY 2023-24 (2023-24) )
1 | Transmission Director 99.68 99.70 99.68 > = T 9 ¥ 05 QU] ™ ﬂuﬁ@l&ﬁ Pl
System (Operation uRafia ax v gfg Twaifaas | TS @
Availability (%) s) S @ R m &
B |
> i oAl A eavargfg 3 diver OR Bl

FodloveoTHo ¥ uRafta &7 og eSS
) FgEEHar BN e Herewy Iyeleld
I 8

> BE diecol aRAl @ 9 BT AeEl ®
HiaE 9 gUITe @ 33 H0dI0, 11 Hodlo
FH @S dEAl @ Riffen @ eraE ¥
TeeNSd B AaTgHal gl | g | ad
F T 14 WIET R HRAE B TS |

> focdm af 202425 ¥ W5 wg ¥ ORwwr

_ oAl ¥ MR Ud 9w A e @ BRI

e I yEN & RemmEeEwd seafe
{7 (Sag) e gl e H g
Ggee & SR I8 SRETV] &) AaeaHr
BT

A > T oW sfgfe wd owEed @ eRT
gfina gy TER @ @Al Bl AERAD
STRETVT HY RIS SFawI B wY H FeAdl S

W B AEA B gTEEfRd B Bg

FCSreT I ANIUHAT B |

2 | Transmission -do- 0.97 1.04 RN > flem wfEl o® A waRa o) @ o
Losses (%) _ . (Square) ® AT BT B |
> 39 WroAmre § faga @ AT /Eea F T ad
@& gar ¥ 3% gE & @ T8 SR
Wicerer & 0 939 W TEAT T | SanEr A7
# gt %7 yarg el ¥ giE e .
> Reae fem #i/@ud @ PROT 39 a§
_ firs # dicew sf® @9 B e SR
gRT @ A ¥ TRIaN g8 1.
»  HicEl SBERl g @Eal 4 39 9y sfemaH
_ e oot e war| o ey T &1 |
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FROT QGG UER 9. AT (Sag) A 9E B B
BoRawT g @ieAl @ Ay SaRed 7eM 9
SogoHofio @ A=A & BrRer G e
8T | . ., _

O&M and
capital budget
approved by the
BoD A

3 | System average -do- 0.20 0.12 0.18 > ﬁwﬂoﬂd LA oAl § 39 EL)
EE..EE..C: [ e o fear | I geaTad e ﬁv.m‘
an\mw_mé. @ oG U ST e <8 |

4 | System average ~do- 0.27 0.13 0.25 > 39 i B # E.Mﬂ EIRGILWACE # 77
unplanned af @ geen.d 33 % ghE oo B T |
Van.ﬂ__z_% poeEy SRR @ eifdd @ dEfeT
(SAUID) e @S H R ool @1 W | Rl 7 A

5 | Tripping (132 ~do- 35 2.84 3.25 SRR Td A AT @ BRI AT Suf Bl
KV & Above) g
(Per Line per > m@mmﬁdﬂwmﬂmﬁjﬂﬁﬂwﬁz%
Year) RO AT TR Y AT (Sag) F I A D

Fagwy G CIEAT @ g SaRYT HHH 9
SoToHIofEi0 B FEAl @ HrRoT R e
B | _
6 | Tripping 66 kV ~do- 14 444 10.00 > o6 @odio @ graEE e giRied @
mvﬁ Ling per fcqe B fAid 31.12.2021 I FEATTIRT
<ar) 5% I o 50 WA R &1 66 FOdo
# ciofeE @Ea ® geeeRy 8
Hrof-gief erRi, e ggaer gid I
At w7 ¥ e a”i B §Eed F
w&Ta B
S FRETH AT AT # Floating Load Demand EEal
Td 39 4R g o o we A R
ol &¢ R omenRm wWomg uRadd @
& ¥ Y@ §Y SIfgfe ud e @
. - A B

7 Timely | ~do- 15 days before the | The submission of ATR of Board and Audit Commitiee are
Submission of Board and Audit time bound nature therefore it is decided to submit the ATR
ATR of BOD & Committee meeting and agenda 15 days betfore the Board and Audit Committee
Audit meeting
Committee

8 Adhering to the -do- Quarterly / Annual | By 3!st March, 2025

X -




Sub-station
Capacity
Addition
(Energization of
Sub-station)

Director
(Projects)

2x25 MV A , 220 kY 578
Baram

98% construction work |
compleled

Energization of 2x25 MVA
220 kV S8/s Baram

Substation successtully back charged at 33
KV on dated 02-09-2024 as per direction of
Hon’ble UERC. T

-

10

Transmission
Lines Addition
{Construction
and Energization
of Lines)

~do-

93.98 Ckm-(Details
enclosed)
Energization: 4 lines of

93.98 Ckm (including 0}

No. lines with bay of M/s

IRCON 10 Ckm

(Total no. of foundations:
305 tower erection: 305,
stringing in KMs: 93.98)

100% Budget utilization

in Capital Outlay: Shall

be executed.

» Due to detay in
NTPC and THDC
generalion projects
targets revised.

7

2.

132 kY S/C Pithoragarh—
Lohaghat (Champawat)
T/L (41.98 Ckmm)
energized on dated
02,06.2023. }
Under deposit head 220 kV
Satturpur-Rudrapur TSS
T/ on D/C Towers 10.13
Ckm) energized on dated
25.05.2023.
Remaining 2 lines of 39
Clom stringing completed
and remaining 3 Ckm is in-
progress {Tower foundation -
104 No. and Erection -104
No.)

310.45 Ckm (Details
enclosed)

(Total no. of foundations:
481, tower erection: 481,
stringing in KMs: 295.42) |
100% Budget utilization in
Capital Outlay: Shall be
executed.

l.

2.

132 kY S/C Bindal-Purkul T/L could not
completed dug to major RoW issues and
additional requirement of 01 no. tower.
Hence, project targeted for FY 2024-25.
Presently, physical progress is 98%.

220 kV DYC Interconnection point of
Singoli HEP-220 kV Barhamwari  S/s
could not cumpleted due to the major
RoW issues and non finalizalion of
220/33 kV Barhamwari S/s.

Hence, project targeted for FY 2024-25.
Presently, physical progress is 95%.

Capital works
(Commercializat
ion)

-do-

Capitalization Value
(total) for FY 2023-24:
133.69 Cr. Project details
are as follows:-
1. 132kV S/ic
Pithoragarh—Lohaghat
(Champawat) T/L
(41.98 Ckm) (DPR
Cost 82.07 Crs.).
132KV S/c Bindal-
Purkut T/L (11 Ckm)
(DPR Cost 19.54
Crs.)
3. 220KVD/IC
Interconnection point
of Singoli HEP-220
'kV Barhamwari S/s
(Proposed) (31 Ckm)
{DPR Cost 32.08
Crs.)

Due 10 delay in
NTPC and THDC
generation projects
targets revised.

(18]

N

132 kV S/C Pithoragarh—
Lohaghat (Champawat) T/L
(41.98 Ckm) energized on
dated 02.06.2023,

Under deposit head 220 kV
Jatfarpur-Rudrapur TSS T/L
on D/C Towers 10.13 Ckm)
energized on dated
25.05.2023.

%

S

Capitalization Value (total)
jor FY 2024-25: DPR Cost
1069.69 Cr. Project details
are as {ollows:-

1.132KY  S/c Bindal—
purkul I7L (11 Ckm)
(DPR Cost 19.54 Crs.)

2.220 KV b/C
Interconnection point of
Singoli  HEP-220  kV
Barhamwari S/s
(Proposed) (31 Ckm)

(DPR Cost 32.08 Crs.)
3.400 kv D/C Pipalkoti-
K arunprayag-Srinagar
T/L (Package-1,2,3) (173
CKm) (DPR Cost 903.51

Crs.)

4,400 kv D/C Tapovan
{Vishnugad) - Pipalkoti
T/L (36 CKm) (DPR Cost
114,56 Crs.)

n

. Stringing of llnd Ckt on

DIC Tower from 400 kV
S/s Kashipur o 132 kY
S/s Bugpur (15.03 Ckmy)
-(DPR Cost 1508 Crs.
Including bay)

2

132 kV S/C Bindal—Purkul T/L could not
capitalized due o non compietion of
project. Project delayed due lo major
R6W issues and additional requirement
of 01 no. tower.

Hence, project capitalization targeled for
FY 2024-25.

220 kV D/C Interconnection point of
Singoli HEP-220 kV Barhamwari  S/s
could - not cupitulized due to  non
completion of project. Project detayed
due to major RoW issues and non
finalization of 22033 KV Barhamwari
S/s.

Hence, project cupitalization targeted for
FY 2024-25,

X
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Details of Transmission Lines Addition (Construction and Energization of Lines) achievement against revised target for Remark

FY 2023-24 as per Sr. No. 9 of Standard KPI 5

(i) 132 kV S/C Pithoragarh— Lohaghat (Champawat) T/L (Total no. of foundations: 158, tower 41.98 Ckm. m:m.am._wmn.o: dated
erection: 158, stringing in KMs: 41.98) 02.06.2023.

(ii) Under depaosit head 220 kV Jaffarpur-Rudrapur T55 T/L on D/C Towers (DPR Cost 8.33 Crs.) 10 Ckm Energized on dated
(Total no. of foundations: 39, tower erection: 39, stringing in KMs: 10) along with Bay at 25.05.2023.
Jaffarpur /s (DPR Cost 3.35 Crs.) {1 no.)
132 kV S/C Bindal-Purkul T/L (Total no. of foundations: 56, tower erection: 56, stringing in 11 Ckm. 98% Construction work
KMis: 11) . completed

(iv) 220 kV D/C T/L from Intefconnection point of Singoli Bhatwari HEP to Proposed 220 kV 31 Ckm 95% Construction work
Baramwari S/s (Total no. of foundations: 52, tower erection: 52, stringing in KMs: 31) completed
Grand-Total 93.98 Ckm

THE DETAILES OF THE KPI TARGETS FOR FY 2024-25 UNDER Sr.

NO. 9 OF STANDARD KPI ARE AS FOLLOWS:

1. Transmission Lines Addition (Construction ==a|—w=nqmm§_:c= of Lines) under Sr. No. 9 of Standard KPi

Construction only

L (Tentative Target: December, 2024)

(i) | Construction of 220 KV D/C line from Loc. No. 27 (i.e. of LILO of 220 KV DC Dhauliganga Pithoragarh PGCIL line at 220 KV GIS Baram) to
400 KV Substation PGCIL Jauljivi. (Total no. of foundations: 09/18, tower erection: 0/18, stringing in KMs: 0/8.4) (Tentative Target: Feb 8.4 Ckm
2025) '
(ii) | Construction of balance work of 220 kV D/C line from 220 kV GIS Baram Substation to Location no. 26 (i.e. LILO ot 220 kV D/C Dhauliganga
Pithoragarh PGCIL line at 220 KV GIS Baram). (Total no. of foundations: 20/26, tower erection: 1/26, stringing in KMs: 16.32) (Tentative | 16.32 Ckm
Target: April 2025) -
(iii) | 132 kV D/C (2-phase) Kichcha-Lalkuwan TSS'I7L
(19.3 Ckm) (Total no. of foundations: 0/65, tower erection: 0/65, stringing in KMs: 0/19.3) {Subjected to timely forest approval) (Tentative 19.3 Ckm
Target: December 2025) - - .w,.| o
- Construction and Energization
(i) [ 132 kv S/IC Bindal—Purkul T/L (Total no. of foundations: 56/57, tower erection:56/ 57, stringing in KMs: 9.81/11) Remark: | no. tower 11 Ck ]
B increased due to RoW issues (Tentative Target: October,2024) m.
(ii) | 220 kv D/C T/L from Interconnection point of Singoli Bhatwari HEP to Proposed 220 KV Baramwari $/s (Total no. of foundations: 48/49,
tower erection: 48/49, stringing in KMs: 29.12/31) Remark: 3 no. tower decreased due o Re-routing/RoW issue (Tentative Target: 31 Ckm
October,2024) -
(i) | 400 kv D/C Pipalkoti-Karanprayag-Srinagar T/L (Total no. of foundations: 215/221, tower erection: 167/221, stringing in KMs: 45.25/173) .
. 173 Ckm.
(Tentative Target: March,25) =
(iv) | 400 kv D/C Vishnugad-Pipatkoti T/L (Total no. of foundations: 27/45, tower erection: 16/45, stringing in KMs: 0/36) -
. 36 Ckm.
I (Tentative Target: March,25) _— - .
(v) | Stringing of lind Ckt on D/C Tower from 400 kV S/s Kashipur to 132 kV S/s Bazpur ( 15.03 Ckm) (Stringing in Km 15.03 Ckm)
(Tentative target Sep, 24) 15.03 Ckm.
- Grand-Total - | 310.05 Ckm
Construction and Energization of bay
(i) | Construction of 01 no.132 kV Bay at 132 KV Substation Kashipur. (Energised successfully on dated —26.04.2024) _
Construction of 01 No. 132 kV Bay at 132 kV /s Kiche N - .
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30.11.20

30.11.2024

As per UERC regulation the last date to file
the lariff petition is 30th November of
respective financial year. -

15 days before the Board
and Audit Commitice
meeting

As per the direction of PTCUL munagement.

within

Finalization
Annual

under progress.

Annual
Accounts  and
placing of
Final Accounts
before  Board
for
authentication.

q

12 | Timely -do- )
submission  of
Tariff and -
. R No revision
compliance  of
guidelines to
Hon’ble UERC.
13 | Timely -do- -
Submission of
ATR of BOD &
Audit
Committee
14 | Adhering to the ~do- -
capital budget
approved by the
BoD ) ]
15 | Compilation of | Director Finalization of
periodic (Finance) | Compilation of The
accounts Quarterly Accounts’
With Inter Unit
Reconciliation,. - Bank
Reconciliation,
Reconciliation of Fixed
Deposits,
Reconciliation of
Sweep In Sweep Out
Accounts,
Reconciliation of
Accounts With Major
Third Parties Including
UPCL, PGCIL etc. The
quarterly accounts with
the aforesaid
i reconciliation  should
be completed within 45
days of the following
quarter.
16 | Compilation of -do- Finalisation of Annual

Accounts for the FY
2022-23 and placing of
Final Accounts belore

Board for
authenticalion on or
before 31% July.

e

SNy

Quarterly, Accounts
for the FY 23-24
has been completed

the

stipulated timeline.

of

Accounts
for the FY 23-24 is

Quarterly / Annually

By 31st March, 2025

Finalization of
Compilation ot The
Quarterly Accounts
With Inter Unit
Reconciliation,  Bank

Reconciliation,
Reconciliation of Fixed
Deposits,
Reconciliation of
Sweep In Sweep Out
Accounts,
Reconciliation of
Accounts With Major
Third Parties Including
UPCL, PGCIL etc. The
quarterly accounts with
the aforesaid
reconciliation  should
be completed within 45
days of the following
quarter.

As per directives of Audit Committee

Statutory Audit for
the FY 2022-23 has

Finalisation ol Annual
Accounts for the FY

As per the Companies Act 2013, the Annual
Accounts have to be presented before. the
shareholders in the Annual General Meeting
(AGM) and the last date’ of the AGM is 30th
September of the respective Financial year

been completed | 2023-24 and placing of
within the | Final Accounts before
stipulated Board for
timelines. authentication on or
before 31 July.
A
ey




On or before 3 1% Oclober.

As per the Income-tax Act 1961, the

17 | Completion of -do- On or before 31% October. - | Tax Audit till FY
Tax audit and . 2022-23 is last date for filing of Income Tax
tiling of completed and Return for Companies js 31 October
income tax Income Tux Return )
returns till FY 2022-23 hus

also been filed with
the Income Tax
depariment  within
the stipulated
timelines. . i

18 | Completion of -do- Timely action for | Cost audit till FY | Timely action for | As per the Companies Act 2013, the

Cost audit compiling the requisite 2022-23 has’ been | compiling the requisite | Cost audit report hus to be presented
data and  information | completed within | data and  information | before the shareholders in the Annual
required to be included in | the stipulated | required to be included in | General Meeting (AGM), and the last
the specified Performa in timelines. the specified Performa in | date of the AGM is 3Uth September of
terms of Companies (Cost terms of Companies (Cost | the respective Financial year
Records and Audit) Rules, Records and Audit) Rules,
2014 so as to facilitate the 2014 so as to facilitate the

) completion of Cost Audit completion of Cost Audit

by the Cost Auditor by the Cost Auditor
appointed by PTCUL on appointed by PTCUL on or
or before 15 September. before 15" Scptember.

19 | Payments  of -do- Subject to the availabilily The payment of | The payments against the | Payment has to be made as per
contractors, of the funds, the payments | contractors, bills and claims ot | Standard operating procedures (SOP)
suppliers, other against the  bills and w:uw:na, other | contractors, suppliers, | guidelines as approved by Managing
third  parties claims of contractors, | third parties ete. | other third parties  etc | Director.
elc. suppliers,  other  third | against the bills | should be released within 5

parties etc  should be | received in  the | working days from the
released within 5 working | above period has | date of passing / clearing
days from the date of been released | the bills /claims  while
passing / clearing the bills | within time  after | exercising  the  utmost
Jclaims while exercising | getting the | proficiency for the proper
the utmost protficiency for approval from | management  and  the
the proper ‘management | Competent control of the available
and the control- of the | Authority. funds so as to avoid any
available funds so as 1o Joss of interest ~on the
avoid any_ loss of interest surplos funds.
Q on the surplus funds. ) -
\\M\\\\ \h b\\b\



R

Budget within 30 days
from the date of Tariff
Order. Revenue Budget
shall be based on the

ARR . approved Dby
UERC. The source of
Capital  Budget s
Annual Budgetary

support from GOU and

Loan

Funds  from

Internal Accruals.

approved by the
Board as per
target.

Budget within 30 days
from the date of Tariff
Order. Revenue
Budget shall be based
on the ARR approved
by UERC. The source
of Capital Budget is
Annual - Budgetary
support from GOU and
Loan Funds from
Internal Accruals.

20 | Association in the -do- | Timely action for | (i) All  the _CV‘EEnJ. action  for 1. As per UERC regulution the last
Commercial & providing *  input information and providing input date 1o file the tariff petition is 30th
Regulatory affairs information and data | data required for information und November of respecfive financial

required by C&R | preparation  of data required by year. )

_ wing of the compuny | Tariff petition C&R wing of the 2. Monthly bills for wheeling charges
so as to facilitate in | has been company so as (o and SLDC charges are made before
the timely | submitted to facilitate  in  the the end of the month following the
preparation of tariff | C&R wing timely  preparation month for which the bills pertain.
petition  and  its | timely. of tariff petition and
subsequent its subsequent "
proceedings  before | (ii) Bills for proceedings  belore
the " regulatory | Wheeling _ the regulatory
commission by the | Charges  .and commission by the
C&R wing. SLDC  churges C&R wing.

i) Preparation of | for the FY 2023~ | (ii)Preparation of
monthly  bills  for | 24 has  been monthly bills  for
wheeling charges and | submitted  after wheeling  charges
SLDC charges after | receiving the and SLDC charges
taking the necessary | necessary after tuking  the |

- information and data | information and necessary [
from the SLDC/C&R | data  from the information and
wing and forwarding | SLDC/C&R | data from the
those bills to UPCL / | wing within SLDC/C&R  wing
other parties before | timelines. | and forwarding
the end of the month | those bills to UPCL
following the month | /  other. parties
for ‘which the bills before the end of
pertain, the month following
A the month for which

the bills pertain.

21 | Revenue and -do- Preparation and | Budget 2023-24 | Preparation and | Revenue and capital budget is to be prepared

Capital Budget presentation of | has been | preseniation of | within 30 days after the issue of taritt order
i Revenue and Capital | presented  and | Revenue and Capital | i.e. generally by 31st March.
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Internal Audit | . -do- ~ [ Submission of Internal [ Quarterly Submission of Internal | As per time lines given in the Assignment of
Report Audit report of each | Internal  Audit | Audit report of cuch | Internal Audit.
quarter  along with | report  for FY | quarter along with . .
management replies | 2023-24 is being management  replies )
before the audit | submitted before | before  the audit
committee  within 45 | Audit committee  within 45
days from the end of Committee | days from the end of
. the quarter, within the | the quarter.
stipulated )
| - | timelines. - -
23 | Timely -do- - - 15 days before the | The submission of ATR of Board and Audit
submission of Board and  Audit Comumitiee are time bound nature therefore it is
decided to submit the ATR and agenda 15 days

Committee meeting

ATR of Board and ,
before the Board and Audit Commitiee meeting

Audit Committee = | e -
Fraining Director 1700 Mandays 2304 Mandays 1750 Mandays The targets have been raised to 50 mandays
(HR) (Includes considering the unwanted circumstances held due
Training by to climatically’ conditions of the Stale also the
original technical manpower could not be spared during
Manufacturer and the peak seasons.
reputed Institutes
like [IMs, NPTI,
PGCIL, ASChete
also )
KPI targets of 2024- | -do- Till 315 July subject to the As per OM No. Till 31® July subject to | The date of this target is approved by the BoD
25 must be finalized approval of KPI's by BoD 1468 dated the approval ot KPl's by
and assigned  to 03.08.2023 the BoD

KPI for FY 2023-
24 has been tixed
agd circulated

respective officials/
employees to lowest
leve! and formation

of Annual within
Confidential Report Corporation for
(ACR) of every further target
employee of m‘_dc__. allotment to
on the basis of | employees

targets  of KPPl
assigned  to  him

every year. - -

Disposal of Medical 100% 100% 15 days (Disposal) The 100% target is set to settle the reimbursement

reimbursement cases Upto June, Seplember, of medical cases on time.

of Employees and December, March The 4 nos. of medical camp is organized keeping

Organizing four -do~- -Camps in view the four quarters so that routine health

aumbers  Medical cheek up of employees could be done
periodically.

Camps during  the

year. (100 %) A\ - 1

= > A L ek o P

pric




27 | Grant of | 100% 100% 100% The 100% target is set so thaf administrative approval
Administrative ‘ (Within 15 days) could be granted in time so thut pecuniary relief and
approval of pension retirement benefits to the employeed. after retirement to
cases and meet up their post retirement expefses.
sanctioning of leave
encashment of -do-
officers and
Corporate
employees under
retirement  benefits.

(100 %) )

28 | Meetings with 'Trade t2 13 12 The target is set to organize meeling with cach unions and
Unions and | associations once in year atleast. However as per the
Associations. (12 _do- demand note and request of unions/associations bi-lateral
Nos.) meeting have been held as per requirement.

29 | Timely submission 100% 100% 100% As per the questions asked during assembly sessions are of
of replies of Vidhan time bound nature, therefore the target is set to 100% so
Sabha questions. that replies could be submitied in time at any cost.

(100 %) -do- .
(As and  when
needed)

30 | Timely submission 100% 100% ©100% The replics of the queries raised by Hon'ble UERC are time
of ARR/UERC bound, therefore the target is set 1o 100% so that replies
queries. (100 %) could be submitted on time,

(As  and  when | -do- |
needed) | [

31 | Timely submission ~do- - 4 - 15 days before the | The submission of ATR of Board und Audit Commitiee are
of ATR of Board Bourd and  Audit | time bound nature therefore it is decided to submit the ATR
and Audit Committee meeting and agenda 15 days before the Board and Audit Committee
Committee , meeting
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