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Dated: 19.10.2020

sub: Action fo be taken on the minutes of z2od Board Meeting hetd on 2r.07.2020.

Dy. General Manager (IT),
PTCUL,
Dehradun.

Please take reference of letter No. 19g0/MD/prcuL/BoD dated 06.10.2020 of Managing
Director, PTCUL wherein on point no. 4 of agenda item No. 72.06 it is directed to 'KpIs
should be uploaded cn PTCUL's website and flished in a new link for b"tt., i*rpur"o"y *a
Govemance".

.in tiris regard the copy of revised KpI of the corporation for the Fy 2020-21 is being
enclosed herewith with the direction to uplbad the ,u-. on the corporations website as per tne
above directions on Board.
Annexed: As above.
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KPI Concerned
Department

FY 2019-20 i FY r0ro_rl Consent of
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Director/HoI
Target Incn--vEment Target

o2 o3 04 l0s
Frisv"--
-1.2M *

0.26l month

06

lse.40vo
t_.--.------

lr.20o/o
orsl ffith

I 07I ransmission
Availability

;=;--;---.-.

Director
(Operation)

99.40o/o

2 | | or tstr|rsston Losses -do- 7,25o/o

:y.srem Average
rnterruption Frequencv
(sArF)

-do- 0.4/ month

.l rysrem Averaoe
Unplanned InterrupHJn
Duration (SAUID)

-do- t.z5 hr/
month

0.61 E
month

u.5u nrl month

lTector (Oteratr.on
Inrormed vide his letter n
247 0 / PT3UL/ Dir(Op.) / K.p
/BoD dated t5-1d-202
lhat tripping targets f(
I ransmission Lines (.|LUL ror the year 202(
11 have been framed. A
lesired by Shri R.F
;asmal,
)irector, BoD, PTCUL
roposed tripping target)r I ransmission Lines o
TCUL for the year 2020.I have been submitted tc

J

,I I
t8.r"1 1-

\'i
't:,:,1_

-J r'i:-
-i.j fj

..t.,t 
".'

,i.:i" i-l-
w(

\.apac[y Addition of
Old Substations

ii.:;-:-

-oo- JU5 MVA 25 MVA

o 'rurrucr or rnppinq oer I -do_ --T-;
ne per year.

2020-2L
aooed for FY

p

fl
P

7 n lm,ruosration CaDacitv
AQdition (Construdio;
oi Substation)

Director
(Project)

222 MVA 222 MVA

I
r[F.,\Y(

tidfF r: a:-I

rUU MVA

31268 Ckrn

I | | ansmission Lines
Addition (Construction
of Lines)

-do- zul ckm, 201 Ckm.

9 *Vt,'41 WOfk
(Lommercialization)

2020-21
aOded for Fy I.

(11

Cn

2,
Pal
jafi
(DI

3.
(Bh
Lin(

220133 W jaftrpurs/s-
l0 MVA) (DpR Cost 7st
.220 KV Kashipur-
ltnagar UtO at
rrpur S/s (8.4 Ckm)
,R Cost 8.34 Crs.)

220 DlC Rudrapur
armawari)- Srinaoar
: (1s0 ckm) (DpR c;st

10 rrc \ |
I rr|rety Submission of
I anm and compliance

or guidelines to Hon,ble

c&R JU, r1.Z01g 29.11.2079 JU. r 1.2020

\

2020-21 of pT

Page I of4



S;No. KPI Concerned
Depadmenl

FY 2(,19-20 FY 202lJ-21 Consent of
concerned

Director/HoDTarget Achievement Target

01 o2 03 o4 05 06 07

I1 Training Man Days Director
(HR)

3948 1102
(Due to non
recruitment &
covlD-19
proposeo
induction &
other training
could not be
held.)

Note: Present
Director (HR)
has joined on
3- reDruary
2020.

7777

L2 KPI targets of Z02O-27
must be finalized and
assigned to respective
officials/employees to
lowest level and
Formation of Annual
Confidential repod
(ACR) of every
employee of PTCUL on
the basis of targeb of
KPI assigned to him
every year.

-do- A new KPI added for FY

2020-2t
Till 31" October of this
year and onwards 31*
July for every year subjt&
to the approval of KPI'sl
by BoD.

.LJ Timely Preparation of
Quarterly Accounts

Director
(Finance)

Within 45
days from
end of

quaner

Achieved As per direction of 72no

BoD, KPI'S & Targets is

re-casted by Director (F)
for the FY 2020-21 which
is as follows:

9ut
Due

:ndor Eabbar
ctor (Fln6nc8 r

PTCUL

L4 Timely submission of
Audit replies

-do- As
required

Achieved

15 Coordination with GoU
for release of Equity
approved in the budget
of GoU.

-oo- Rs. 68
Crores.

Rs .44 Crores.

IO Timely audit of balance
sheet to be put before
AGM by 30th
September

-do- By
Sept.

.LJ

2019
Achieved
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S,No. KPI Concerned
Department

FY 2019-20 FY 2020-21 Consent of
concerned

Director/HoD
Target Achievement Target

o1 o2 o3 o4 05 05 07
1 Finance concurrence

of proposals for
works, supply and
other services

Director
(Finance)

New KPI'S added for Fy
2020-27

Note: Present Director
(Finance) has joined on
20rn August 2020.

Disposal of the case files /
issues within 10 days from
the date of receipt of the
case files / issues by the
respective finance officers
delegated to deal with the
said proposals while
exercising due diligence and
following the rules, norms
and guidelines as applicable.

1 ",Il ,v
I t -,?
V* -t'

sxa'jiktjl

2 Finance association
in the tender process

-do- -oo- Proper scrutiny of the tender
related proposals either as
member of the tender
committee and otherwise
within the time schedule for
finalizing the tenders.

3 Timely compilation
of periodic accounts

-do- -do- Finalization of compilation of
the quarterly accounts with
inter unit reconciliation, bank
reconciliation, reconciliation
of fixed deposits,
reconciliation of sweep in
sweep out accounts,
reconciliation of accounts
with major third parties
including UPCL, PGCIL etc.
The quarterly accounts
should incorporate the value
of Capital Work In Progress
till the end of the quarter.
Also the assets / capital
works completed should be
incorporated in the quafterly
accounts. The quarterly
accounts with the aforesaid
reconciliation should be
completed within 15 days of
the followind month .

4 Timely compilation
of annual accounts
and audit thereof

-00- -do- Finalization of compilation of
annual accounts with all the
requisite reconciliation and
scrutiny latest by 30th May
of the following financial year
and completion of Statutory
Audit by 15th July of the
following financial year so as
to lay the annual accounts of
the Company before the
share holders of the
Company before 30th
September of the following
financial year.
However the timelines for

Re-cast of KPI of Finance Department
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SrNo,

finalization of annual
accounts will depend upon
the information required
from other units mainly the
Projects, C&R, Operations
and it is expected that such
information shall be provided
with in the time desired by
the Finance Wing.

I

/r,*'-l'

;i$iir,ia

'l-imely payments of
contractors,
suppllers, other third
pafties etc.-

Subject to the availability of
the funds, the payments
against the bills and claims
of contractors, suppliers,
other third parties etc.
should be released within s
working days from the date
of passing / clearing the bills
/ claims while exercising
utmost proficiency for the
proper management and the
control of available funds so
as to avoid any loss of
interest on the surplus
funds.

Association in the
commercial and
regulatory affairs

l'imely action for providing
input information and data
required by C&R Wlng of the
Company so as to facilitate
in the timely preparation of
tariff petition and its
subsequent proceedings
before the regulatory
commission by the C&R
Wing.

Fund management
and control

i) Monthly reconciliation of
the bank statements, interest
received from FDRS to be
prepared by 8th working day
of the following month and
timely action for follow up
banks, if reguired.
ii) Preparation of quarterly
forecast of funds availability
and funds utilization I
requisition within 15 days
before the beginning of
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