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Minutes of the 44th meeting of the Managing Committee of Uttarakhand Tea Development Board convened on 18 March,
e
2024 under the chairmanship of Additional Chief Secretary and Agriculture Production Commissioner, Uttarakhand Government /

Chairman, Uttarakhand Tea Development Board:-

The 44th meeting of the Managing Committee of Uttarakhand Tea Development Board was
held on 18 March, 2024 in Devendra Shastri Hall, Dehradun under the chairmanship of Additional Chief Secretary and

Agriculture Production Commissioner, Uttarakhand Government / Chairman, Uttarakhand Tea Development Board, in which
the following officials participated:-

1. Shri Anand Vardhan, Additional Chief Secretary and Agriculture Production Commiss ioner, Government of Uttarakhand-

chairman
2. Mr. Vinod Kumar Suman, Secretary, Agriculture and Farmers Welfare Department, Uttarakhand Government- member
3. Mrs. Kahksan Naseem, Additional Secretary, Forest and Environment, Government of Uttarakhand- member
4. Dr. Ajit Singh Nain, Director Research Pa ntnagar University- e e
5. Shri Mahendrapal, Director, Uttarakhand Tea Development Board- Member/Secretary
6. Mr. Rohit Bisht, Assistant Director, Horticulture Department, Uttarakhand- rreriker

7. Shri Sumanta Sharma, PPP Cell, Dehradun-
8. Shri Desmond Workback, Cha mpawat-

special invitee
special invitee

9. Shri Karim, Representative Anshul Aggarwal and Company- special invitee

10. Dr. Bhupen Dheka, Tea Expert - tea board

11. Shri Anil Kumar Kholia, Finance Officer-. tea board

Director/Member Secretary, Uttarakhand Tea Development Board welcomed the Chairman and all the
members present in the 44th meeting of the Managing Committee and sought permission from

the Chairman to start the meeting. The Chairman gave permission to start the meeting and
directed to present the point-wise agenda of the Board.

Agenda point: 1 Confirmation of the minutes of the last meeting (02 August, 2023).

Director/Member Secretary, Uttarakhand Tea Development Board informed that the minutes of the meeting

of the Managing Committee held on 02 August, 2023 were sent to all the members by office letter

No. 441/1-6(43rd) Pra.Ka.B.2023/ dated 18 September 2023. No comments have been received
from any member on the minutes.

After discussing the minutes the Management Committee confirmed the minutes.

Agenda point: 2 Instructions given by the Managing Committee on the action taken by the Board

on the decisions taken in the last meeting.

Director/Member Secretary, Uttarakhand Tea Development Board informed that the decisions taken
by the Managing Committee in the last meeting (08 August, 2023) have been acted upon by the Board and

a detailed report has been submitted and some agendas which require the approval of the Managing
Committee have been re-submitted for approval.
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Agenda point: 3 Physical and financial progress of approved tea development project, special

component plan, MNREGA operated by Uttarakhand Tea Development Board is presented for observation.

The Director/Member Secreta ry, Tea Board presented the physical and financial progress statement for

the financial year 2023-24 from April, 2023 to January, 2024 for the perusal of the Management.

After observing the physical and financial progress of the Board, the Chairman directed that the Board should make

every possible effort to increase its income by reducing its dependence on the government.

Agenda Point: 4 Regarding progress of Micro Irrigation Fund (MIF) under
NABARD.

Director / Member Secretary, Uttarakhand Tea Development Board informed that under the
Micro Irrigation Fund, the Board has proposed to make irrigation arrangements in 223 hectares of tea gardens on the hasis
of availability of water in the tea gardens, in compliance with Government Order No.
37T1XI1-4/22/01(01)/2020E-37013 dated 24 July 2023, till now the Board has completed work in 60.30 hectares and

Drawal Application Utilization Certificate of Rs. 79.61 lakh has been submitted to NABARD / Government,

After obtaining detailed information and observing the above, the Managing Committee directed that
efforts should be made to complete the irrigation work in 223.00 hectares of tea gardens selected for irrigation

system.

Agenda point: 5 Regarding approval of the proposed budget for the financial year
2024-25,

Director / Member Secretary, Uttarakhand Tea Development Board informed that the work of pre-approved tea development
project, special component plan and MNREGA is being carried out by Uttarakhand Tea Development Board.
For the financial year 2024-25, the Board has made a total budget provision of Rs 3642.50 lakh for the pre-approved
project and MNREGA, against which a demand of Rs 2557.86 lakh has been made from the government. The remaining
amount of Rs 1084.64 lakh is proposed to be reimbursed from the income of the Board and MNREGA and under the Special
Component Plan, against the total proposed budget of Rs 558.81 lakh, Rs 474.81 lakh has been sanctioned from
the government. Reimbursement of the remaini ng amount of Rs 84.00 lakh is proposed. In this sequence, the following budget
has been approved by the Government for conducting tea development works in the financial year 2024-25 from
the Government level, a budget provision of Rs. 1873.25 lakh has been made for the Board project and under the
Special Component, a budget provision of enly Rs. 26.00 lakh has been made whereas the amount of Special Component was demanded
of Rs. 474.81 lakh, compared to which the said amount is very less, in order to fulfil this, a proposal was presented
for making the demand in the supplementary budget and for the proposed budget for the financial

year 2024-25 for the approval of the Management.
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After receiving detailed information by the Management, while approving the proposed budget
for the financial year 2024-25, in case the proposed budget under the Special Component is very low, it

was directed to send the demand to the Government through supplementary budget.

Agenda Point: 6 Regarding approval of financial balance sheet for the

year 2022-23.

The Director/Member Secretary, Uttarakhand Tea Development Board informed that in compliance with the directions

given in the 43rd meeting of the Managing Committee dated 02 August 2023, the financial balance sheet for
the year 2022-23 has been completed and the proposal for registration of the Board in 12AA along with the

suggestions given by the auditor in the balance sheet was submitted for approval of the Managing Committee.

While approving the financial balance sheet for the year 2022-23, the Managing Committee directed

to take action on the suggestions given by the auditor.

Agenda Point: 7 Regarding extension of services of Dr. Bhupen Dheka, Tea

Expert through outsourcing for next eleven months from 12.02.2024.

The Director / Member Secretary, Uttarakhand Tea Development Board informed that Dr.
Bhupen Dheka has been employed for the next 11 months from 01 March 2024 in compliance with
the Government letter No. 19395/XI11-3/24/03(13)/2020 dated 27 February 2024 and the proposal
was submitted for the approval of the Managing Committee.

The proposal was reviewed by the Managing Committee with detailed information.

Agenda Point: 8 Regarding payment of increased dearness allowance from 01 January
2023 and 01 July 2023 and bonus for the financial year 2022-23 to the regular personnel

working in the Board.

Director / Member Secretary, Uttarakhand Tea Development Board informed that by letter number 946/VIl1-A-2/2023-233
(Industry) / 2008 dated 31 December 2023 and letter number 125/V1I1-A-2/2024/E0-29410/233
(Industry) /2008 dated 12 March 2024 of Industrial Development Section-2 of the Government,

Dearness Allowance for the employees of the personnel of public bodies / undertakings drawing

salary in the seventh revised pay scale has been increased from 38 percent to 42 percent from January 1, 2023 and
from 42 percent to 46 percent from July 01, 2023. The said increased dearness allowance will be payable
to 32 regular employees of the Board, on which the estimated expenditure will be Rs. 42,000.00
(Rs. forty two thousand only) per month and under Government Order No. 168535/XXVII (7)/E-40215/2022
dated 10 November 2023, bonus for the financial year 2022-23 is to be paid to 31 personnel of the Board, on

which an expenditure of Rs. 2,14,148.00 (Rs. two lakh fourteen thousand one hundred forty eight only) is
proposed. Whose budget provision has been made in the salary head of the financial year 2023-24. A proposal for
payment of increased dearness allowance and bonus for the financial year 2022-23 from 01.January

2023 and 01July 2023 was submitted for the approval of the Management.
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After discussion by the Management, the proposal to pay increased dearness allowance to 32
personnel from 01January 2023 and 01 July 2023 and bonus for the financial year 2022-23 to 31

personnel was approved.

Agenda point: 9 Regarding appointment of Smt. Sarita Adhikari to the post of

Junior Assistant (Supernumerary) as dependent of the deceased.

Director/Member Secretary, Tea Development Board informed that regular personnel working in
the Board, Shri Jeevan Singh Adhikari, was posted as Junior Assistant in the Board Headquarters,
after whose sudden death on 04 January 2023, his wife Mrs. Sarita Adhikari applied for appointment

on compassionate grounds citing her minor children and her family situation, who

has been appointed in the month of Octo ber 2023 as per the previous arrangement in the Board. The
proposal was submitted for approval.

After discussion by the Managing Committee, the appointment of Mrs. Sarita Adhikari to the post of Junior

Assistant (Supernumerary) as a dependent of the deceased from the month of October 2023 was approved.

Agenda Point: 10 Regarding collecting information of tea gardens
from field staff through GPS MAP app.

Director'Member Secretary, Uttarakhand Tea Development Board informed that in order to strengthen
the financial condition of tea gardens and plantations, Uttarakhand tea garden field staff has been
directed to provide information of plantations daily through GPS MAP app. The attendance
being obtained through this was presented before the management for approval.

The Management discussed and appreciated the working system and after observing
it, approved it.

Agenda point: 11 Regarding the meeting held under the chairmanship of Additional

Secretary on 28th November, 2023 with the Managing Director of Uttaranchal Tea Company Kausani

regarding Kausani Tea Factory.

The Director / Member Secretary, Tea Development Board informed that on 28th November 2023, a
meeting was held with the Managing Director of Uttaranchal Tea Company Kausani regarding the Kausani Tea Factory
under the chairmanship of Additional Secretary Agriculture and Farmers Welfare, in which due to no
solution being found, the Additional Secretary directed that the factory should be operated by the Tea Development
Board till the problem is resolved. And present the points raised by the tea company in the
next Management Council meeting, in which sequence, on the basis of the points raised by
Uttaranchal Tea Company through its letter, the following proposal was presented by the Board for the

knowledge / approval of the Management;-

1- District Magistrate earlier for recovery of Rs. 28.53 lakh including interest from Uttaranchal Tea Company
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RC was issued through Bageshwar, by re-serving the same, Kausani Tea Factory
can be transferred to the Board through District Magistrate Bageshwar.

2- If the remaining amount of the Board is paid by the Tea Company then the

Company can transfer its machines and other assets elsewhere.

3- If permission is obtained from the Management / Government to value the factory on market value
instead of depreciation rate as per the terms and conditions of the contract, then the factory's machines

and other assets can be purchased by adjusting the Board's balance amount of Rs. 28.53 lakh and

re-valuing it on the basis of market value.

After discussion, the Managing Committee directed that a committee be constituted under the chairmanship
of Additional Secretary, Agriculture and Farmers Welfare with members Additional Secretary, Finance Department, Uttarakhand
Government, Dehradun, Director, Finance Officer, Tea Development Board and representative of PPP Cell and suggestions and opinions

be presented in the next board meeting.

Agenda point: 12 Regarding development of orchards under
MNREGA on the basis of application of 250 farmers of Block Lamgara in Almora
district, 125 farmers of Block Okhalkanda in Nainital district and 70 farmers of Block
Bhilangana in Tehri Garhwal district.

Director / Member Secretary, Uttarakhand Tea Development Board informed that a proposal
for setting up tea gardens in their private lands was submitted for approval by the farmers
residing around Block Lamgara in Almora district, Block Okhalkanda in Nainital district and Block
Bhilangana in Tehri Garhwal district to prevent harassment from monkeys and pigs
and to prevent migration of villagers.

Keeping in view the new policy of the Board and income/expenditure, the Managing Committee

directed that till the Board makes some arrangement in the new policy, tea development work should not be done in new
areas. It was also directed that for the early implementation of the policy prepared by the Board, further
action should be taken by getting it reviewed by the Secretary of Agriculture and Farmers Welfare Department,

Finance Department and Planning Department.

Agenda Point: 13 Regarding approval of traveling allowance and transfer traveling allowance to

the employees of Uttarakhand Tea Vikara Board as per the Government Order No. 18/XXVII(7)/18-50(14)/201

dated January 23, 2019, of the Uttarakhand Government, Finance (VET-SA)

Section-7.

Cirector/Member Secretary, Uttarakkand Tea Development Board informed that on the basis of the recommendation made in the third report of the Pay
Committee, Uttarakhand by the Finance Department, Government of Uttarakhand vide its OM No. TBMXVINT)IE-50(14)/201 dated 23 January, 2019, the Finance Department,

Government of Uttarakhand has made the following amendment in the third report of the Pay Committee, Uttarakhand with effect from st
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It has been recommended for payment of revised travel allowances from January 2019, but the same is

being paid to the employees working under the Board on the basis of the earlier Government Order No. 78/XXVII (7)/
2009 dated 01 March 2009. The employees of the Board are being paid salaries and allowances on the basis of the
7th Pay Commission as per the approval received from Government Order No. 890/XVI-2/17/20(1)/2017

dated 30 November 2017, but travel allowances are not being paid. In serial number 02 of the

Government Order No. 1424 dated 17 February 2017, regarding restructuring of the Board's structure, it is mentioned that the

holders of the posts regularly or on deputation against the said posts will be paid dearness allowance and other

allowances as permissible by the Government from time to time. In this sequence, a proposal for payment of travel allowance and
transfer allowance to the Board personnel from January 2024 on the basis of OM No. 18/XXVII (7)/18-50(14)/201 dated

23 January 2019 issued by the Finance Department, Uttarakhand, was submitted for approval of the Managing
Committee.

The Managing Committee, after deliberations, expressed displeasure over the Finance Department, Uttarakhand
Government not placing the proposal for payment of travel allowance and transfer allowance before the Managing Council earlier

on the basis of its office memorandum No. 18/XXVII(T7)/18-50(14)/201 dated January 23, 2019 and directed
the Director, Tea Development Board to examine the file and submit the proposal to the Secretary, Agriculture

and Farmers Welfare, Uttarakhand Government for consideration.

Agenda Point: 14 Regarding conveyance allowance to the en::ployees of Uttarakhand Tea
Development Board as per Government of Uttarakhand, Finance (VET-SA) Section-7 Government

Order No. 174877/XXVII (7)/E-42461/2022, Dehradun dated 13 December 2023.

Director / Member Secretary, Uttarakhand Tea Development Board informed that due to the long
distance (20 to 40 km) between the tea gardens established by the Board, departmental vehicles have been
provided by the Board to the Manager, Field Assistant and Supervisor level personnel for garden
inspection, but some personnel have not been allotted departmental vehicles, they are performing
departmental work in their personal vehicles, the expenses of which are being borne by the Board up to the
prescribed limit. A proposal was submitted for the approval of the Management Committee that
on giving vehicle allowance to the personnel working in the Board who are traveling in private

vehicles for departmental work, an expenditure of Rs. 24000.00 (Rupees twenty four thousand only)

per month will be incurred.

After discussion, the Managing Committee directed that the Government Order No. TTABTT/IXXVII (T)/E-42461/2022,

Dehradun dated 13 December 2023 issued by the Finance Department of the Government of Uttarakhand
is not applicable to the Board.

Agenda point: 15 Regarding promotion to the vacant post of Deputy Director

against 74 sanctioned posts in Uttarakhand Tea Development Board.

Director/Member Secretary, Uttarakhand Tea Development Board informed that at present the only departmental

personnel on the post of Class “B"” of the Board, Shri Anil Kumar Kholia, is posted as Finance Officer.

L
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The proposal for promotion to the post of Deputy Director is proposed for those persons who are

working in Class "B" and have completed O7 years of working in Class “B" post as per the provisions of Service

Regulations, was submitted for approval of the Managing Committee.

After discussion by the Managing Committee, it was approved to take further action on the above mentioned

point as per the provisions of the Service Regulations of Uttarakhand Tea Development Board.

Agenda point: 16 Regarding the decision taken in the 42nd meeting of the Managing Committee regarding the

approval of the Government before issuing a notification for making the honorarium of managers Rs. 50,000.00 per month and

for appointment to the posts of plantation manager and marketing manager on contract basis,

Director / Member Secretary, Uttarakhand Tea Development Board informed that the 42nd mesting of the Management

Committee dated 29th July 2022 had approved the payment of Rs. 50,000.00 per month to the manager level

Economic Reform Project, on which after meeting with the Finance Department of the Government on 04 March 2024, it has been

directed to prepare and submit it as a departmental policy. 2- The proposal to issue a notification for appointment to
the post of Manager Plantation and Manager Marketing on contract was sent to the Government for approval. The

Government sought information regarding appointment / deployment through outsou rcing in relation to the vacant posts of Plantation
Manager and Manager Marketing, in compliance with which a letter has been sent to the Government by mentioning

the information. The proposal is presented for the knowledge of the Management Committee.

After discussion, the Managing Committee directed that immediate action should be taken in

compliance with the instructions given by the Government.

Agenda point: 17 Regarding the demand by Forest Panchayat Silingtak for 10 percent of the

income obtained from the tea cafes and huts built in the tea garden Silingtak under Champawat district.

Director/Member Secretary, Uttarakhand Tea Development Board informed that 19 hectares of land of Silingtak
Forest Panchayat under Champawat district has been leased by the Board in the year 2000 and tea garden has
been developed. Along with developing tea garden by the Board on the said land leased from Forest Panchayat,

01 tea cafe and 03 tourist cottages have been constructed with the cooperation of Tourism Department

Champawat, which are being operated by the Board on the basis of monthly lease rent thro ugh tender and tourists are being taken on
plantation tour by collecting fixed fee from them, the income received from tea tourism is being invested by
the Board in the Tea Development Board.

In view of this, Sarpanch, Van Panchayat Silingtak demanded 10% share in the income received from tea cafe
and huts from the Board. While the Tea Development Board is providing lease rent of Van Panchayat land every
year as well as employment to the local people of Van Panchayat area, but considering the demand of Van Panchayat, it would be appropriate
that up to 5% can be paid to Van Panchayat every year from the annual income received from tea cafe and 03

tourist cottages, because earlier Van Panchayat had paid 10% of the annual income from tea cafe and 03 tourist cottages,

A"
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In the accompanying contract, the contract has been edited only for setting up tea plantation, the Proposal is submitted

for approval of the Managing Committee,




approved,

Signed by Anand Bardhan

Date: 26-04-2024 10:26:47 : £
(Anand Vardhan) {Mahel;rd rapa'f’)I-
Chairman,

Director / Member Secretary
Uttarakhand Tea Deve lopment Board

Office- Uttarakhand Tea Develo

pment Board,
patrock 65 /1-6(44th)/2024,

Almora. Date: 03 April; 2024

Copy - Presented to all the members of the Managing Committee for information and perusal.

(Mahendrapal)

Director / Member Secretary




