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Raksha Mantri's Awards for Excellence 2022 

Swachh Chhawani-Swasth Chhawani 

• Group 'A' - Delhi Cantonment Board 

• Group 'B' - Bareilly Cantonment Board 

• Group 'C' - Bakloh Cantonment Board 

Digital Accomplishments (DEOs) 

• Delhi, DEO Circle 

Land and Record Management 

• Chennai, DEO Circle 

Improvement in Cantonment General 
Hospital 

• Allahabad Cantonment Board 

Implementation of eChhawani Project 

• Deolali Can tonmen t Board 

Maintaining Centres for Divyang Children 

• Allahabad Cantonment Board 

Improvement in the Functioning of Cantt 
Board Schools 

• Primary/Middle - Mhow Can tonmen t 
Board 

• Secondary / Sr. Secondary - J alandhar 
Cantonment Board 
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Swachh Chhawani Swastha Chhawani (Group 'A') -
Delhi Cantonment Board 

Delhi Cantonment has marked its place as one of the cleanest Cantonments in the country. 
Door-to-Door collection of waste and source segregation is in place. With a fleet of over 50 vehicles 
fitted with GPS tracking, Sewer, Nallah cleaning and main road brooming are completely mechanized. 
Single use plastic has been banned and 65 CCTV cameras are placed at vulnerable pOints to prevent 
unauthorized dumping of garbage or C&D waste. 23 parks and gardens, 63 open air gyms and 51.36 
km of Green belts along main roads have been developed. Jharera pond and Mehram Nagar pond have 
been rejuvenated from being cesspools to picturesque hangouts for citizens. 20 TPD sorting cum 
composting machine has been commissioned at Tigris Road . 

Rain water harvesting done in all Cantt Fund buildings and along 33 km of roads . 25 modern 
smart toilets were commissioned. Safaimitra awards have been instituted. Life insurance cover provided 
to all Safai Karamcharis. 

DCB has ODF++ status. Delhi Cantonment Board is committed to maintain its position among 
the cleanest places to live in the country. 
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Swachh Chhawani Swastha Chhawani (Group 'B') -
Bareilly C a ntonment B oard 

Since the launch of Swachh Bharat Mission, Cantt Board Bareilly has taken number of initiatives to 
reach the aim of "Swachh Chhawani-Swastha Chhwani". A "Garbage to Gold Project" for holistic 
improvement in sanitation status has been initiated which includes following activities :-

• Waste collection from source (door to door, roadside, army organisations etc.) through 
dedicated vehicles . 

• Transportation of waste from source to "Garbage to Gold Centre" for disposal as per scientific 
norms. 

• Segregation of waste into dry and wet and further segregation of dry waste into recyclables and 
other categories. 

• Composting of wet waste through Berkeley method. 
• Legacy waste treatment and reclamation of land. Almost 70000 MT waste out of 81000 MT has 

been treated. 
• Awareness and Behavioural change of people through demonstration by upcycling of waste 

(trash to treasure). 
• Revenue generation through selling of recyclables, compost, user charges etc which is helping 

in achieving "Self sustainable model". 
• Providing employment to rag pickers and other needy people by making them integral part of 

project. 
• The project is totally In-house developed project through CFC tied grant. 
• Regular monitoring of sanitation activities and boosting motivation of safaisathis by giving by 

'Best Safai Sathi Award' every month. 
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Swachh Chhawani Swastha Chhawani (Group 'C') -
Bakloh Cantonment Board 

Bakloh has taken a number of initiatives for ensuring a clean and healthy Cantonment including the 
following measures. 

a) Bakloh Cantonment has undertaken rejuvenation of water source at Gaddanah Nallah under 
Amrut 2.0 Scheme which will result in augmentation of water supply to Bakloh Cantonment. 

b) A garbage disposal plant has been installed in Bakloh Cantonment. The garbage generated is 
1 quintal per day. 

c) Door to Door Garbage collection, segregation and disposal is done on daily basis by the 
Cantonment Board Bakloh. 

d) Measures have been taken to upgrade and maintain the community toilet facilities. 
e) Two new parks have been inaugurated for the benefit of the public. Ornamental Plants and 

Trees have been planted in these parks. 
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Digital Accornplishrnents - DEO, Delhi Circle 

DEO Delhi Circle has taken initiatives and measures to dispose off all the cases through various 
digital platforms like LIMBS (Legal Information Management & Briefing System), RTI Portal, 
Encroachment Portal of DGDE, Land Management System , CPGRMS (Centralised Public Grievance 
Redress & Monitoring System) in a time bound manner. The Office of DEO Delhi has shown keen 
interest in resolving 100% issues digitally through online platforms. 100% Court cases have been 
uploaded as well as updated on LIMBS portal. All the complaints received on encroachment portal 
have been resolved and replied digitally. All the grievances filed on CPGRAMS portal have been 
addressed and disposed off immediately via the same portal. Applications under RTI Act filed on the 
RTI Portal have been disposed off within the minimum timeframe. All the cases on the Land 
Management System portal have been processed and disposed off digitally. Apart from above, almost 
92% procurements of DEO Delhi Circle have been made through the online platform of Govt of India, 
GeM. 
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Land a nd Record Managernent- DEO, Chennai Circle 

The Defence Estates Office, Madras Circle, Chennai ensured completion of Survey of 
18,646.874 acres of land using DGPS in time-bound manner despite challenges of COVID, terrain and 
weather conditions. 

DEO Chennai took over Seven pockets of land worth of 200 crores approx .. in terms of market 
value by taking stern action against violations. 

DEO Chennai is acquiring land for 12 important defence projects. It processed cases of 10 
important infrastructure projects for successful issue of working permission by Ministry. 

In Record Management, Defence land records of Archival value including old one dating 1800, 
Military Lands Register, General Lands Register, Lease Deeds, Admission Deeds, Old Grant 
documents, Mutation documents, Survey Reports, Maps and Plans are preserved in Fire Resistance 
Cabinets and in modern Compactors in state-of-art record room. Vital Defence land records have also 
been micro-filmed for enhancing their life. 
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Implementation of e-Chhawani P r oject- Deolali 
Cantonment Board 

Cantonment Board Deolali has been on the forefront in taking initiatives for implementation of E 
Chhawani. Some of these are as follows . 

a. The Services availed by the citizen on the Echhawani portal till date is 62000. Out of which Citizen 
registration- 21000, M-collect - 32192 , number of complaint resolved 2250 , Swajal connection-
307, Birth & Death certificate digitized 100000 respectively , Property transfer - 152 , Property 
assessment - 730, water tanker booking - 72 , OBPAS - 18, Total online revenue collected 
1,00,00,000. 

b. Door-to-door awareness - A ward wise team constituted who would go door to door for 
registration of citizen and make them aware to start using the online e-portal and hand hold them 
by showing how to do payments using eChhawani. 

c. Digital I Print Media - A proper explanatory YouTube video was made for people to use it as a 
hand holding tool and learn how to use the portal. Same thing was listed on website in the most 
handy and descriptive way for people visiting the websites . The citizen was made aware about the 
facilities provided under e-Chhawani through local Newspaper. 

d. Ghanta Gaadi - A proper audio production and a poster was stuck on the Ghanta gaadi of each 
ward so that this eChhawani message reached people door to door every day. 

e. Help Desk - A help desk was arranged in Cantonment Board Office to guide people on eChhawani 
facilities by appointing special official to handhold citizen. 

f. Apart from these, Bulk SMS, helpline number and other awareness activities were also undertaken 
to educate the citizens. 
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Maintaining Centres fo r Divyang Children - Allahabad 
Canto nment Board 

Udaan Special School run by Cantonment Board Allahabad was established on 18th July, 2016 
with only 3 children. Its objective is to train differently-abled children to lead a normal life by providing 
high-end facilities. 

Over the last 5 years , the number of children has increased upto 47 in Udaan School , for whom 
various competitions and vocational training are conducted along with physiotherapy and occupational 
therapy, speech therapy, counselling and behavioural modification. 

Various competitions like Braille reading-writing competition, art competition , cultural programs 
etc. are organized in Udaan Special School to encourage differently-abled children . 

Efforts are on to make differently abled children self-reliant by imparting vocational and cooking 
training. Divyang-jans trained by us are getting admission in mainstream schools and they are becoming 
self-reliant. 
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Impr ovement in the functioning of Cantt Boards Schools 
(Primary / Middle Schools) - Mhow Cantonment Board 

The Cantt. Board maintains three English medium schools where education is imparted free of 
cost to the weaker sections of the society in similar lines as of English medium public schools run in 
Cantt. Area. 

New furniture have been put in place and facility of smart classes also has been started with 
the help of Rotary Club of Mhow. The facility of playground equipped with swing-slides and see-saws 
is also there. The facility of separate toilets for girls and boys also exists. 

For overall development of children studying in Cantt. Board Schools, a modern computer lab 
has been established and for inspiring and motivating students, a hall named after 'Kalpana Chawla" 
has been created. New classrooms were added as per the growing demand amongst the citizen . 

Apart from these, Cantonment Board Mhow has taken a number of initiatives to ensure larger 
participation and to enhance e- learning methods in schools. 
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Improvement in the functioning of C a ntt Boards Schools 
(Se c onda ry & Sr. Secondary Schools) - Jalandhar 

Cantonment Board 

The aim of Cantt Board Schools, Jalandhar Cantonment is holistic character building, focusing on 
development of qualities like worthiness, respect, responsibility fairness , caring & citizenship. Excellent 
results of Board as well as Non-Board classes show academic standard of the school. 

• Students from Cantt Board Girls School Manisha Paul & Simranjit Kaur secured Merit position 
in 12th Commerce Board Exams and all the students of 12th commerce secured more than 80% 
marks. 

• Participation of students in various co-curricular activities like Yoga, Art, Music, Debates, Quiz, 
Sports, Dramatics show the holistic approach to education. 

• Yoga team participated at National Level Competition organized by NCERT Govt. of India at 
New Delhi. 

• Karate Team participated at State Level & won North India Karate Championship. 
• NCC Air Wing Cadet won Overall Trophy in Sports during Combined Annual Training Camp. 
• NCC Air Wing Cadets won Overall Trophy in Sports & Best Contingent Award during CATC at 

Phagwara & Adampur respectively. 
• Hockey Team & Athlete Kanahiya qualified for State Level Competition . 

Various schemes started by the govt. like Mid-day- Meal scheme, Pre & Post Metric 
Scholarship etc. are being implemented in the schools. Vocational Education is imparted to 
students for the last 10 years under the scheme of Community Development through Polytechnics 
to prepare them for their future . 
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BHOOMI RAKSHA (Encroachment Removal Module) 

The Defence forces require large areas of land for training , ranges, depots, airfields, quartering, 
camping, offices etc for military activities. Ministry of Defence, therefore, owns large tracts of land of 
approx 17.95 lakh acres both inside and outside Cantonments. The management of defence land lies 
with different defence organisations including DGDE/DEOs who are responsible for protecting the 
defence land under their respective management. The protection measures, inter alia, includes removal 
of encroachment from defence land. 

For efficient and effective monitoring of removal of encroachment from defence land, the 
Directorate General Defence Estates (DGDE) has developed an Encroachment module under Real 
Time Record Management (RTRM) project. This will facilitate DEOs/CEOs to report encroachment 
cases to Estate Officers appointed under Public Premises (Eviction of Unauthorised Occupants) Act, 
1971 who will will be able to issue different notices and orders as per the said Act for eviction of 
Unauthorised Occupants. Since the case will be processed online, it will obviate the need for additional 
data entry. 

The details about the encroachments and their removal status can easily be monitored by all 
the offices from that of DEOs/CEOs to the DGDE using the software. Also, various reports/statistics 
can be generated from the software to assess no. of encroachments year wise, number of notice/order 
issued etc. command wise and office wise and progress in removal of encroachment. This will greatly 
assist all levels in initiating timely action for removal of encroachment from defence land. 
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SUVIDYA (Multilingual Cantt Board School 
Managelllent Module) 

Statistics of Igp S Cantts All Tim. Statistics of Igp S CRotts All Ilm. 

Top S Cantt. Boards : Modul.-wlst 

Cantonment Boards operate and run various schools across 52 Cantonments in the country to 
impart quality education and various skills to students of the locality. There are 194 schools under 
Cantonment Boards with primary to Sr. Secondary level presently. There are presently 63400 students 
enrolled in CB Schools. 

Under the able leadership of Hon'ble Raksha Mantri and constant guidance and monitoring of 
Defence Secretary to enhance "Ease of living" for the citizens in the Cantonment areas, School 
Management System has been implemented in 194 Schools under the management of 52 Cantonment 
Boards in 15 States. The School Management System has been developed by DGDE in-house with 
some technical support of external consultants. 

The School Management System consists of following major online modules: 
• Online Admission 
• Online Issuance of Transfer Certificate 
• Online Homework and Assignments 
• Online Grievance 1 Incident Reporting 
• Online Notification 
• Online Feedback and Suggestion 

However, SUVIDYA earlier had following two major deficiencies: 

a) Cantonment Board schools mainly provide education to children of poor strata of society. 
These children & their parents are not conversant with English. To make the system really 
useful to the Students and Cantt residents, a need was felt to provide system application 
in regional language. 

b) The system also worked in a standalone way and the architect lacked providing macro data 
at central or controlling level. Hence, the additional module to provide 'Dashboard' and 
'reporting' system was felt necessary. 

Keeping in view the requirements and suggestions of stakeholders, the functionalities of 
Suvidya is being enhanced by incorporating multilingual facility in 06 local languages i.e. Bengali, 
Gujarati , Hindi, Kannada, Marathi and Tamil. This is going to be one of the few applications in which 
students, teachers & parents will avail facility in regional language. The dashboard and reports for 
monitoring the performance of schools is also being incorporated in Suvidya. These functionalities will 
be rolled out on 16/12/2022 on the occasion of Defence Estates Day for 194 Schools under the 
management of 52 Cantonment Boards. 
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