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Raksha Mantri's Awards for Excellence 2021 

Swachh Chhavni-Swasth Chhavni 

• Delhi Cantonment Board 

Digital Accomplishments (DEOs) 

• Delhi, DEO Circle 

Innovation in Public Services 

• Nainital Cantonment Board 

Land and Record Management 

• Pune, DEO Circle 

Improvement in Cantonment General 
Hospital 

• Pune Cantonment Board 

Implementation of eChhawani Project 

• Kasauli Cantonment Board 
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RAKSHA MANTRI AWARDS FOR EXCELLENCE 2021 
I 

Swachha Chhawani Swastha Chhawani- D elhi Cantonment Board 

Delhi Cantonment has marked its place as one of the cleanest Cantonments in the Country. 
Door-to-door collection of waste and source segregation is in place. With a fleet of over 50 vehicles 
fitted with GPS tracking, Sewer, nallah cleaning and main road brooming are completely mechanised. 
Single use plastic has been banned and 48 CCTV cameras are placed at vulnerable points to prevent 
unauthorized dumping of garbage or C&D waste. 23 parks and gardens, 63 open air gyms and 51 .6 km 
of Green belts along main roads have been developed. Jharera pond has been rejuvenated from being a 

cesspool to picturesque hangout for citizens. 
Rain water harvesting done in all Cantt Fund buildings and along 33 km of roads . 16 modern 

smart toilets were commissioned. Safaimitra awards have been instituted. Life insurance cover is 

provided to all Safai Karmacharis . 
DCB has ODF++ and GFC status. Delhi Cantonment Board is committed to maintain its 

position among the cleanest places to live in the country. 

Environmental initiatives 
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RAKSHA MANTRI AWARDS FOR EXCELLENCE 2021 
, 

Digital A ccomplishments- DEO, D elhi Circle 

DEO Delhi Circle has internally developed DAK Management system (DMS), File 

Management system (FMS) and Pay Roll Management System (PRMS) under initiative of Digital India 

for efficient, fast, simple, transparent functioning of office, as well as to facilitate employees to adopt 

information technology. 

• DMS assist tracking, disposal, fixing accountability and understanding human resource 

requirements of different sections in the office. 

• FMS help out in tracking location of cun-ent! closed files in the office as well as status of 

digitization of files. 

• PRMS aid in generating the pay bills, pay slips and maintaining annual salary record of all 

employees. 
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RAKSHA MANTRI AWARDS FOR EXCELLENCE 2021 

Innovation in Public Service- N ainital Cantonment Board 

Cantonment Board Nainital is committed towards cleanliness and has therefore employed 

digital technology to streamline its whole sanitation process. An online real time monitoring dashboard 

has been developed by the Cantonment Board in association with the Stree Mukti Sangathna(SMS),an 
NGO and Recity Network Pvt Ltd backed Hilldari Abhiyan. This initiative aligns with the call of our 

Hon'ble Prime Minister to empower Indians digitally and transform lives through digital interventions. 

All the households in the Cantonment were surveyed, mapped and provided with the specific IDs in the 
fOlm of QR codes. Also, each Safaimitra has been provided with unique IDs to monitor their 

perfOlmance digitally. Mobile phones with application installed have been distributed to Safaimitras to 

fill the information by the garbage collectors which ultimately reflects in the dashboard. 
The benefits that we've been able to generate from this digital intervention are- 1. Digital 

empowerment of sanitary workers. 2. Objective real time assessment of whole sanitation process. 3. 
Improvement in quality of service delivety to citizens 4. Great collaboration between civil society and 

government. 
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RAKSHA MANTRI AWARDS FOR EXCELLENCE 2021 

Land and Record Management- DEO, Pune Circle 

Defence Estates Office Pune Circle is holding (approx) 78608 acres of acquired & hired land 

and covering defence land in eight Districts of Maharashtra with five cantonments i.e. Pune, Kirkee, 

Dehuroad, Ahmednagar and Aurangabad. Besides this , an area of almost 3150 acres comprising military 
farms has also been taken over by the DEO Pune Circle on closure of the Military FanTIs Dept. The 

Survey of Defence land has been conducted in association with state revenue representatives in the 

years 2020 and 2021 using the latest survey equipments i.e. DGPS and ETS. The task was completed 
at challenging locations involving uneven and high telTain, and during very heavy rainy season at 

locations such as INS Shivaji Lonavala, a premier training establishment of the Navy. 

This office has also implemented dak management, record room inventorisation and scanning 

& inventorisation of files in a timely manner. 
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RAKSHA MANTRI AWARDS FOR EXCELLENCE 2021 

I mplementation of e-Chhawani Project- K asauli Cantonment Board 

E-Chhawani portal aims to provide online services like grant of trade licences, renewal of 
leases, water and sewerage connections, community hall booking, water tanker booking, issuing of 
births and deaths certificates, OPD appointments, online deposit of taxes and fees, lodging and tracking 
of grievances and other related municipal services. 

Kasauli Cantonment Board initially faced various problems in implementation of e-Chhawani 
portal due to poor network conditions, Jammers placed in army areas, digital illiteracy among people 
etc. To overcome these challenges and in order to increase the use of e-Chhawani portal among the 
residents, Kasauli Cantonment Board conducted various awareness programmes to sensitize the 
residents like awareness rallies and door-to-door campaigns, publishing newspapers ads, putting public 
notices, banners, spreading awareness through SMS and whatsapp messages, etc. Besides financial 
incentives like rebate of 2% for online payments on various non-taxes, fees paid through the portal (by 
self-service mode only) and 2% rebate on online payment on water tax is also stalied. 
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eChhawani 

Hon'ble Raksha Mantri Shri Rajnath Singh launched eChhawani portal and mobile app in New 

Delhi on February 16, 2021. The portal (https://echhawani.gov.in/) has been created to provide online 

civic services to over 20 lakh residents of62 Cantonment Boards across the country. Through the portal, 

the residents of Cantonment areas will be able to avail basic services like renewal of leases, application 

for birth & death celiificates, water & sewerage connections, trade licences, mobile toilet locators and 

payment of different types of taxes and fees, Online Community hall Booking, Online Water Tanker 

Booking, etc. with just a click of a button. Other civic services provided by Cantonment Boards will be 

extended in eChhawani by the inclusion of online building plan approval facility , online shop rent 

collection, school admission and fee payment etc. in the near future. eChhawani POlial is available in 8 

different languages namely, Hindi, English, Marathi , Bengali, Kannada, Telugu, Malayalam and Tamil. 

Launch of eChhawani Portal by Hon'ble Raksha Mantri on 16/02/2021 

The Cantonment Boards have also provided incentives to the citizens who are availing service 

via self-service mode through eChhawani Portal. The Mobile Helpdesk services have also been staried 

by the Cantonment Boards to provide door step services to elderly people residing in Cantonment areas 

who may not be conversant or have access to a computer or cell phone. 

Door step service to the elderly people 
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Banner placed for awareness of Incentives 
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