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SUB:- SYSTEMIC IMPROVEMENTS IN WORKING OF CANTONMENT BOARD, 

In one coniplaint pertaining to a Cantonment, the Lokpal of In dia has taken a 
serious note that the contractual workers were not treated properly. The official's/rep 
ot' contracti ng agency were demanding bribe from the workers and threatening them 
that they would be sacked from their jobs. They wet'e also threatened by the staff of 
Cantonment Boards by using abusive language, which is a serious offence. 

2. These workers are generally illiterate and feel insecu re to make complaint or 
express their view/grieva nces to the appropriate forum/authority. In " !'der to improve 
cond itions of contractual/outsourced workers, following measures should be adopted 
by all Cantonment Boards:-

(i) CEO at his/her level should interact with workers by conven ing meetings 
regularly preferably on quarterly interval s. 

Oi) Workers can make complaints for their grievances in the dak or by mail 
and the secrecy of such complaints/grievances should be maintained. They 
shou ld not be punished or warned for making complaint. 

(iii) Formation of union or association of contractual workers at Cantonment 
Level should not be discouraged, 

(iv) To ad here to the provisions contained under Minimum Wages Act about 
payment of minimum wages to the workers, it is to be ensured that the payments 
are released through Electronic Tt'ansfer (NEFT /RTGS/Net banking) and proof 
of payme nts made should be obtained for every worker on monthly basis along
with the month ly bil ls which shou ld be checked and verified by the paying 
section or the user section. 

(v) It is to be verified at the leve l of PI'. Employer that the workers are 
allotted UAN (Universal Account Number) and ESI Card. 



(vi ) For adherence to EPF Act & ESI Act and rules made th ere-under a nd to 
ensure month ly depos it of EPF & ESI (subscription/ deduction from worker and 
Contribution by PI'. Employer), ECR (Electronic Chall an cum Return) should be 
verified on monthly bas is. 

(vii) There shou ld be provision of Perfo rmance Security of adequate amount in 
the Contract Agreement and indemnity to the PI'. Employer in the form of FDR or 
Bank guarantee pledged in favo ur of the Principal Employer for a period of at 
least 06 months beyond the contract period. Such perform security should be 
taken before execution of agreement and kept in the safe custody and shou ld be 
invoked in case of vio lation ofT & C of the contract. 

(viii) There should be a provis ion of timely paymen t of monthly wages by the 
outsourcing agency. There shou ld not be any interruption or delay in release of 
wages even if the Principal Employer delays the payment of bills due to 
administrative exigencies for upt\! 03 months. The principal em ployer should 
ensure release of payment of bill withing 03 mon ths of its presentation by th e 
con tractors. 

(ix) The Principal Employer may also exercise the option to fix the minimum 
Service Charges ranging from 2% to 5% on GeM Porta l while publishing bids for 
"Service Contracts to make the rates workable a nd for payment of minimum 
wages by the outsourcing agency wi thout any illegal deduction from the payment 
of workers on the ground of deduction ofTDS or any other charges. 

(x) CEO should eusure all the provisions of cpn tract agreement should be 
strictly followed. In case of any breach by the contractar to perform its duties, 
sui ta ble action as per provisions of agreement shall be taken at earl iest. 

3. These guide lines are general in nature and in case ~ny of these instrictiohS are at 
variance from the contractual conditions in force, the CB shall report the matter to PO 
DE/ DGDE and obtain suitable orders for amending the guidelines/contractual 
conditions, as the case may be. Furthe r, the guidelines are advisory in nature and not 
exhaustive. POs OE/CEOs are advised to enforce all statutory, executive & contractual 
conditions in force with the overall objectives to protect the genuine & legal rights of the 
contractualjoutsourced workers. 

4. It is reques ted that all CEOs under your jusisdiction may please be instructed to 
adopt the above mentioned measures and try to improve the working atmosphere of 
Cantonment Board for the contractual workers. 

s. This issues with the approval of DG DE. 
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